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Gainesville’s parks, recreation programs and community facilities are central to the quality of 
life that residents enjoy. Our commitment to quality assurance and service excellence is at the 
heart of who we are and what we do. Over the past year, Gainesville Parks and Recreation has 
worked diligently to develop a 5-Year Strategic Plan that will serve as a roadmap to guide us in 
our delivery of services.  The collaborative process served as a meaningful opportunity to assess 
and adjust our direction as we focus on the future of your parks and recreation system. 
This stakeholder-centered plan will guide us as we set our service priorities; focus our energy and 
limited resources; strengthen operations; and ensure our valued workforce is working toward 
common goals.

meet increasing service demands and address future sustainability. Our 2018-2022 Strategic Plan 

Continuous evaluation and revisions in response to changing environments will remain at the 
forefront. Our ultimate vision is to inspire a passion for parks and recreation experiences for 
generations to come.

OUR STRATEGIC VISION
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WHY WE ARE ESSENTIAL
YOUR HEALTH   Access to parks and recreation programs and facilities leads to 
healthy lifestyles for people of all ages.

YOUR COMMUNITY   Parks give communities a vital identity.  Well-maintained,
accessible facilities are key elements in a strong, safe, family-friendly community.

OUR YOUTH    Parks and Recreation plays an important role in the development of 

THE ECONOMY   Parks enhance property values. Participation in recreation reduces 
health costs and contributes to a productive workforce. A vibrant community of parks and 
recreation opportunities attract and retain businesses and residents.

THE ENVIRONMENT   Parks play a key role in preserving water and air quality,

and take those lessons home with them.
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OUR VALUES
DEMONSTRATE FISCAL RESPONSIBILITY   So that citizens know their tax dollars are being spent in a 

community’s needs.

DEVELOPING PARTNERSHIPS   
with government agencies, other service providers, businesses and individuals. 

FOSTERING DIVERSITY   So that every resident has the opportunity to enjoy a wide variety of park 
experiences and recreational opportunities.

PROVIDE QUALITY AND VALUE OF SERVICE   So that you take pride in quality facilities and services 

VALUING OUR WORKFORCE   So that our staff and volunteers realize their worth and importance to 
our success and receive development and recognition.

ENHANCING STEWARDSHIP   So that this community, rich in natural and cultural resources, understands 
and reaps the rewards of our leadership in protecting its heritage. 

COMMUNICATING EFFECTIVELY   So that residents and staff participate fully in creating quality parks 
and services.
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SYSTEM
AT A GLANCE

GAINESVILLE CIVIC CENTER
FRANCES MEADOWS AQUATIC CENTER
LANIER POINT ATHLETIC COMPLEX
FAIR STREET NEIGHBORHOOD CENTER
MARTHA HOPE CABIN

MAINTAINS OPERATES PROTECTS

644 ACRES OF LAND
22 PARKS
14 MILES OF BLUEWAYS
11 MILES OF WALKING TRAILS
15 PUBLIC TENNIS COURTS
12 PLAYGROUNDS
22 ATHLETIC FIELDS
3 BASKETBALL COURTS

Making sure

every child plays.ANNUAL PARKS & FACILITY VISITORS

Nationally
Accredited

60%
of Revenue

Generated from
TAXES

40%
of Revenue

Generated from
FEES

NATIONAL
AVERAGE 29%

OVER

50k
CITIZENS IN

ACTIVITIES THAT
IMPACT HEALTH

175
JOBS PART TIME &

SEASONAL CREATED
ANNUALLY

MORE THAN

100k
RECREATION

PARTICIPANTS

MILLION
PROVEN
ECONOMIC
IMPACT

1,000+
RECREATION
PROGRAMS

70+
COMMUNITY

PARTNERS

COMBINING
RESOURCES.

SAVING
MONEY.

Community Volunteers
and a Fiscal Value
of $310,000700+

16$

750,000
OPERATES FIVE MAJOR
COMMUNITY FACILITIES
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Hispanic
42.1%

African  
American

15.6%

Multiracial
0.8%

White
37.8%

Asian
3.5%

Other
0.2%

understand whom we serve. Gainesville is a vibrant, growing and 
diverse city with a population that currently stands at 40,000 citizens.  
Over the past two decades, our city has experienced dramatic 

the use and demand of our parks, programs and facilities.  As we 
breakdown our population statistics, other notable demographic 

RAPID RISE IN POPULATION IMPACTS PARKS   A 50% 
increase in population since 2000 can be attributed to the rapid 
growth of the Hispanic and Latino population.  At present, 42% of 
Gainesville’s population is of Hispanic origin.  Family-oriented and 
passive recreation cultural trends among Gainesville’s Hispanic 
population has resulted in extensive utilization of our parks. 
Adequate park maintenance and renovations necessitates 

Our children need more PLACES TO PLAY   Children under 
the age of 18 account for 37% of our population. The Gainesville City 

leads to the conclusion that youth and young families dictate proper 

amenities and community events. 

WHERE WILL MILLENNIALS LEAD US?    With a median age of 
30.6, the interests and habits of our Millennial population must be 
addressed.  Whether it is trails for biking, running or kayaking; open 

we must tap into their habits to gain their support.

active older adults want to stay active   Gainesville 
has fast become a retirement destination and therefore home to an 
increasingly active older adult population demanding programs and 
services geared to health and wellness.  Frances Meadows Aquatic 

opportunities. Yet we must expand and emphasize outdoor 
wellness options as well.

STAYING ACCESSIBLE TO EVERYONE Lastly, the median 
income for Gainesville is estimated at $32,283. Importantly, 28% of 
families live below the poverty line. Therefore it is imperative our 
programs and services remain affordable and accessible.

DEMOGRAPHICS OF THE RESIDENTS WE SERVE

GAINESVILLE’S POPULATION BY AGE

40,000
CITY residents

7,933
CITY school students

Hispanic
4,710

African  
American

1,511

Multiracial
261

White
1,182

Asian
261

Other
8

*2010 U.S. Census Reports

*2017 U.S. Census and City Data Reports

*2016-17 Gainesville City School Reports
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OUR 

GUIDING 

PRINCIPLES

TO PROVIDE CUSTOMER EXCELLENCE 
FOR ALL AGENCY PROGRAMS,
FACILITIES, AND SERVICES  

TO ENHANCE THE QUALITY OF LIFE OF 
THE CITIZENS OF GAINESVILLE THROUGH 
SERVICE QUALITY IN PARKS AND RECREATION 
OPPORTUNITIES 

1
TO SUSTAIN FINANCIAL STEWARDSHIP 
THROUGH STREAMLINING LEISURE SERVICES 
AND BUILDING EFFECTIVE PARTNERSHIPS THAT 
SUPPORT THE NEEDS OF THE CITIZENS

2
3
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PARKS
Strategy

Provide high quality, clean, safe, 

amenities and open spaces that 
support opportunities for active 

and passive recreation

FACILITIES 
Strategy

Provide superior and 
well-maintained community 

facilities that address the needs 
and priorities of our citizens

OPERATIONAL 
Strategy

Provide excellence in 
organizational management, 

customer service through 
quality assurance.

OBJECTIVES
1.  Strengthen service enhancements in Rental Facilities
2.  Enhance Frances Meadows Aquatic Center through expansion of  
     service, amenities and facility improvements
3.  Implement Improvements to existing athletic facilities and address  
     needs for additional citizen driven recreational facilities
4.  Maintain focus on completion of Phase 1 and Phase 11 of 
     Youth Athletic Complex

PROGRAMS 
Strategy

Provide accessible, 
diverse, inclusive, innovative, 

and customer driven 
programs

OBJECTIVES
1.  Strengthen quality of existing programs
2.  Expand recreation programming in order to meet service demands 
3.  Build upon community events

OBJECTIVES
1.  Strengthen the quality of existing parks 
2.  Develop specialty parks, open spaces and greenways to address 
     growth and emerging areas of recreational interests
3.  Improve park maintenance and promote external stewardship 

OBJECTIVES

     responsible spending
3.  Leverage community partnerships to support service delivery
4.  Maintain Customer Service Excellence

STRATEGIC PLAN ON A PAGE
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KEY OUTREACH FINDINGS
•  Parks, Greenways and Trails determined as our #1 Service Priority
•  Renovate existing parks is the #1 choice when funding becomes available

•  Add more walking and biking trails 
•  Extend Midtown Greenway to meet Highlands to Island Trail System
•  Wilshire Trails is our most visited park

PARKS
Strategy Provide high quality, 

park amenities and open spaces that 
support opportunities for active and 
passive recreation 
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PA
RKS

OBJECTIVE 1  
Strengthen the quality of existing parks

KEY INITIATIVES
1. Optimize use of parks and open spaces - i.e. Midtown, Holly, Lanier Point, Etc.
2. Continue to replace aging infrastructure and amenities - i.e. Playgrounds, Benches, Tables, Etc.
3. Continue to update park trails and paths - i.e. Wilshire Trails, Longwood, Wessell, Etc.

6. Review ADA Transition Plan for parks
7. Continue focused efforts on environmental sustainability through new policy and outreach
8. Address parking for use of parks – i.e. Candler, Wessell, Roper, Etc.
9. Develop and implement new 10-year Park Master Plan 

Challenges: Funding; Land/Physical Space; Competing Interests/Projects

OBJECTIVE 2 Develop specialty parks, open spaces and 
    greenways to address growth and emerging 
    areas of recreational interests

KEY INITIATIVES
1. Support the extension of Midtown Greenway to Highlands to Islands Trail
2. Develop Skate Park   
3. Develop Dog Park  
4. Develop Disc Golf Course
5. Create Community Gardens
6. Explore accessible playground for residents with special needs
7. Identify areas for open space/play areas 
8. Develop and implement new 10-year Park Master Plan 

Challenges: Funding; Land/Physical Space; Competing Interests/Projects;
       Political Will; “Not in My Back Yard” Mentality

OBJECTIVE 3 
Improve park maintenance and promote external    

    stewardship 

KEY INITIATIVES
1. Complete system-wide GIS park amenities inventory
2. Review park maintenance schedules for prioritization and optimization
3. Continue scheduled restroom renovations (Candler and City Park) as well as address citizen 
    need for additional restrooms in highly-transited parks
5. Formulate and implement park safety measures to include lighting, park patrols, and 
    landscaping for safety, etc.
6. Implement “Citizens Care” Campaign to help maintain parks

Challenges: 
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PROGRAMS

KEY OUTREACH FINDINGS
•  Serving our youth determined as our #2 service priority
•  Health and wellness programs determined as our #3 service priority
•  Programs needed for special needs population
•  Outdoor festivals and concerts in our parks are in high demand
•  Programs for youth and families in our parks were requested

Strategy   Provide accessible, 
diverse, inclusive, innovative, 
and customer driven programs 
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PR
OGRAMS

Objective 1   
Strengthen quality of existing programs 

KEY INITIATIVES

    criteria for sunsetting programs                   
2. Address recreation and travel ball in youth athletic programs
3. Evaluate and expand days and times for youth activities to better accommodate working parents
4. Expand successful youth volleyball program to incorporate adults and outdoor opportunities 
5. Continue to support expansion of adult and youth athletic tournament play

7. Analyze current partnerships for improvements to service delivery
8. Continue implementation of ongoing solicitation and evaluation of citizen input
9. Enhance program analysis through Agency Systematic Evaluation Process
 Challenges:  
   Amenity Limitations; Collaboration; Fairness among Partners

Objective 2   
Expand recreation programming 

     in order to meet service demands

KEY INITIATIVES
1.  Expand health and wellness offerings to youth, adults and active older adults 

3.  Expand adaptive/therapeutic programs and service to special needs population by cultivating or building      

4.  Build youth programming to incorporate activities for 3 year olds as well as 4-5 year olds

     enterprise, and government entities    
6.  Provide year-round camp and program opportunities in conjunction with City of Gainesville School Calendar 
7.  Encourage and facilitate community gardening projects

9.  Continue implementation of ongoing solicitation and evaluation of citizen input
10. Keep pace with local and national trends
 Challenges:  
   Collaboration; Fairness among Partners; Funding

Objective 3  
Build upon community events

KEY INITIATIVES 
1.  Maintain focus and expansion of accessible and quality community holiday events.
2.  Offer larger scale outdoor events and festivals in Midtown and along Rock Creek Greenway 

3.  Evaluate and develop regional sporting events.
 Challenges: 
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KEY OUTREACH FINDINGS
•  Frances Meadows Aquatic and Community Center is the #1 most visited facility 
•  Adding an outdoor pool at Frances Meadows Center is the #2 priority when funding becomes available
•  Gainesville Civic Center is the #2 most visited facility 

FACILITIES

Objective 1  
Strengthen service enhancements at Civic Center
Martha Hope Cabin and Fair Street Neighborhood Center

KEY INITIATIVES
1.  Enhance existing or add Wi-Fi capabilities in all rental facilities 
2.  Replace outdated audio and visual equipment in rental facilities

     – i.e. Civic Center Front Exterior Renovations
4.  Enhance facilities’ décor; add community art
5.  Develop plan to exceed customer service expectations – i.e. Quality Assurance

     partnerships/sponsorships to support operations and capital needs
7.  Review ADA Transition Plan for facilities

9.  Continue to solicit feedback for improvement to meet service demands
Challenges: Funding; Planning; Technological Expertise/Limits; Collaboration

Strategy Provide superior and well-maintained 
community facilities that address the needs and 
priorities of our citizens
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FA
CILITIES

Objective 2   
Enhance community utilization of Frances Meadows Aquatic   

    Center through expansion of service, amenities 
    and facility improvements  

KEY INITIATIVES
1.  Add outdoor pool

3.  Replace and/or update splash zone amenities or features
4.  Purchase competitive swim record board and timing system
5.  Continue to engage participants in planning and quality assurance
6.  Evaluate facility for optimization of space and usage  
7.  Leverage visitation numbers and community importance of facilities to form 

8.  Evaluate concession operations
9.  Continue to solicit feedback for improvement to meet service demands
 Challenges:  Funding; Planning; Political Will; Land/Physical Space;
   Competing Interests/Projects; Collaboration; Timing  

Objective 3 
Implement improvements to existing athletic facilities and

    address needs for additional recreation facilities to meet 
    community demand 

KEY INITIATIVES
1.  Initiate Lanier Point Athletic Complex upgrades - i.e. building improvements, expanded dugouts, 
     batting cages, playground, landscaping, etc.
2.  Replace concession and restroom facilities at City Park
3.  Replace athletic fencing as needed
4.  Develop and implement City Park renovation plan to include walking trails, greenspace and new playground
5.  Finalize redevelopment of Green Street Park
6.  Determine viability of development of new recreation center with gym through 10-year Master Plan process
7.  Continue to solicit feedback for improvement in meeting service demands
 Challenges:  Funding; Planning; Land/Physical Space; Competing Interests/Projects

Objective 4 
Maintain focus on completion of Phase I and Phase II 

    of approved Youth Athletic Complex

KEY INITIATIVES
1.  Maximize support for prioritization of funding through community engagement 

3.  Examine viability of Sports Commission/Rotating Advocacy Group to educate businesses and residents in   
     support of complex as an economic engine and business catalyst

5.  Develop plan with local Convention and Visitors Bureaus to brand Complex as a Regional Sports Destination
6.  Formulate recreation programming plan for new Youth Sports Complex  
 Challenges: Funding; Collaboration; Competing Interests/Projects; Political Will
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Strategy 
Provide excellence in organizational 

and customer service through 
quality assurance.

Objective 1      effective operations. 

KEY INITIATIVES
1.  Revise and update operational policies and manuals 
2.  Evaluate organizational structure based on expanding workloads and industry benchmark standards
3.  Develop and implement safety standards for personnel dealing with money and opening/closing facilities 
4.  Update Agency Succession Plan
 Challenges: 

KEY OUTREACH FINDINGS
•  
•  Revenue generation must balance with accessibility.
•  Top 3 methods of support for park renovations and new development were Fundraising,            

 Public-Private Collaboration, and SPLOST.
•  57% of survey responses stated they would be willing to pay more in fees and charges to support       

park maintenance and recreation services.
•  Partnerships with other leisure service providers remains crucial to serving all citizens.  
•  

P

and c
quality a

EAC

OPERATIONAL
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OPERA
TIONAL

Objective 2     and responsible spending. 

KEY INITIATIVES
1.  Review and evaluate Revenue Policy and Chart of Fees and Charges    
2.  Develop working plan to increase cost recovery to 50% for overall Agency operations 
3.  Offset operations through increased sponsorships  
4.  Utilize Impact Fees for capital projects  
5.  Form private-public partnerships for park development and expanded program services
6.  Implement fundraising strategies for special park amenities
7.  Review contracted landscape maintenance program
 Challenges: Revenue Generation vs. Accessibility; Competing Interests/Projects;
    Collaboration

OBJECTIVE 3 
Leverage community partnerships to 

    support service delivery 

KEY INITIATIVES
1.  Implement the partnership policy that outlines expansion of opportunities and guides 

the agency in effective collaborations 

     – i.e. Programming, Operating capital support (AV, art, etc.), Citizen-driven projects, etc.
4.  Develop policy that allows private concessionaires to provide services in the parks such as 

food, bikes, boat rentals, etc.
5.  Utilize volunteers and park stewards to support service delivery
 Challenges: Collaboration; Fairness among Partners; Policies; Citizen Buy-in

Objective 4 
Maintain customer service excellence

KEY INITIATIVES
1.  Implement campaign that brands Gainesville Parks and Recreation with Service Excellence Standards
2.  Expand Customer Service Campaign – i.e. Program surveys, Citizen Questionnaires, etc.
3.  Expand social media presence
4.  Use standardized programming goals to improve a new Systematic Evaluation Process

6.  Maintain both internal and external employee training to ensure operational processes and procedures are   
     clearly articulated, properly implemented, and consistent for customer excellence in delivery of service
7.  Develop cross-functional work teams for innovative and solution planning 
8.  Improve internal communication through crossover leadership roles and goal setting.
9.  Instill in all staff that service excellence requires accountability by all through
     Quality Assurance and Control. 
 Challenges: Organizational Structure; Training Time; Employee Buy-in; Effective Communication
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