


Gainesville Parks and Recreation
FY21 Major Capital Requests Summary

'FY21 Major Capital Recommentation

ISource |Est. Costs

v v e

$

6,750,000.00
900,000.00
900,000.00
250,000.00
200,000.00
75,000.00
800,000.00
50,000.00
200,000.00

100,000.00
75,000.00

[FY21 CiP Recommended ~  |Description

[Youth Sports Complex - Phase 1 Construction based on Concept Plan sp
Civic Center Renovations Based on Concept Plan in development. sp
Midtown Greenway Improvements Cancept Areas 1,2 and 3 sP

{Park Signage Development and Installation - Greenways FB
Park Restroom Addition Pre-fab Restroom Facility in Wessell IF

4Frances Meadows Fitness Center Updates New Equlpment/Flooring in the Fitness Center-  FB
Green Street Park Building Renovation Renovate building based on Concept Plan FB/OPS
Frances Meadows Qutdoor Pool Design Design Plans ta add Outdoor Pool IF

{Playground Improvements Systemwide (Upper) {F
New Maintenance Shop Equipment Building Ad? an equipment building to existing OPs

maintenance grounds
Equipment and Vehicles Replacement: Maint.; Admin.; Transit Wagon FB
{OPS - $600,000; FB- $700,000; 1F-5450,000; SP-58,550,000)

Major Capital Totals| $ 10,300,000.00 |




Gainesville Parks and Recreation ATTACHMENT B
FY21 Operating and Major Capital Requests Summary

FY21 cip Recommendéd _ ' JDescription o ~ |Source |Est.Costs |
c Youth Sports Complex - Phase 1 Construction based on Concept Plan Sp $ 6,750,000.00
o Civic Center Renovations Based on Concept Pian in development. sp $ 900,000.00
E Midtown Greenway Improvements Concept Areas 1, 2 and 3 Sp $ 900,000.00
5 Park Signage Development and Installation - Greenways FB S 250,000.00
E Park Restroom Addition Pre-fab Restroom Facility in Wessell -IF S 200,000.00
(] .
ﬁ . Frances Meadows Fitness Center Updates New Equipment/Flooring in the Fitness Center FB S 75,000.00
E |Green Street Park Building Renovation Renovate building based on Concept Plan FB/OPS S 800,000.00
'S |Frances Meadows Outdoor Pool Design  Design Plans to add Outdoor Pool IF $ 50,000.00
b I ! d equip.-L d Park
5 Ptayground Improvements Systemwide EE;::; playground equip.~ongwaod Far IF S 200,000.00
‘© " o -
S ] \ ... Add an equipment building to existing
&' New Maintenance Shop Equipment Building maintenance grounds OPS S 100,000.00
> . .
- Equipment and Vehicles Replacement: Maint.; Admin.; Transit Wagon B $ 75,000.00
~ (OPS - $600,000; FB- $700,000; IF-5450,000;.SP-$8,550,000) Major Capital Totals] $ 10,300,000.00 |
w  |FY21Operating Capital Recommended  Description ~ _ ~ _ °  Est.Costs
é Administration Division Marketing items; Art in the Park Funding S 11,000.00
g |®  [Parks Division See Next Page S 76,000.00
on. "% Recreation Division Safety Netting at LPAC [ 19,500.00
et & |Frances Meadows Division See Next Page S 14,000.00
o Facility Services Division ] See Next Page ) $ _ 27,00000
- Operating Capital Totals $  147,500.00
Grahd_]—‘étal— _ " . o S 10,447;500.00

*Funding: 600,000 from Operations; $700,000 from Fund Balance, $450,000 from Impact Fees,
and $8,550,000 from SPLOST
*#*Operating Capital is being covered through Operating Revenue.



Gainesville Parks and Recreation
FY21 Operating and Major Capital Requests Summary

ATTACHMENT B

FY21 Divisional Operating Capital Requests

Parks

Frances

Meadows

Facility
Services

Administration &

Recreation

: 5esc_rip_tion

“Estiljta;teii Cqst .

Railings Redofle - Civic Center, Roper, Etc. S

DeScriﬁtion

Computer (1)

Kitchen Diswasher Replaced
New Table - Lightweight

Desifi-ption

Marketing Pole Banner§, Et;:.

Safety Netting at LPAC
Art in the Park Funding

Trail Improvements $
Park Amenities $
Utility Vehicle $
Wilshire Trails (Pavilion Updates, Etc.) ’ S
Mower ' S
' ) Subtotal $

Description _ Estimated Cost,
Computer (2) $
1Wibit - Pool Amenity S
Subtotal $

~ _Estimated Cost
$
$
.

Subtotal $

"Estimgted-Cost
$

s
$

" subtotal$

Grand Total §

15,000.00
15,000.00
15,000.00
10,000.00

10,000.00
11,000.00
76,000.00

4,000.00
10,000.00

14,000.00°

2,000.00
15,000.00
10,000.00

27,000.00

6,000.00
19,500.00
5,000.00

" 30,500:00

147,500.00

Rea_sor! ]
Improvetnents
Improvements
Replacements
Replacements

Repairs and Maintenance

Improvements

Replacements
New - Customer Service

Reason
Replacement
Replacement
New

New
Customer Service
New
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