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MAINTAIMS. OPERATES. PROTECTS.

458+ ACRES OF LAND

21 PARKS

20 ATHLETIC FIELDS

14 MILES OF BLUEWAYS
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Gainesville 2030 Parks, Greenways and Open Spaces Master Plan
Approved

Plans to Develop a Skatepark and Re-develop City Park Finalized
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FY20 BUDGET GOALS INPROGRESS ACCOMPLISHMENTS

The Gainesville 2030 Parks,
Greenways, and Open Spaces
Master Plan v

ParkseRecreation

Planning for the Future
Updating Existing Parks

75 Fitness Classes weekly at Frances
Meadows Aquatic Center

Over $62,000 in Sponsorships (Financial
& In-kind)

Economic Impact at $17 million

Customer Service Campaign and Public e
Input = —
Recreation Management Software
Upgrades

CAPRA Reaccreditation
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FY21 INITIATIVES OPERATIONS

GAINESVILLE PARKS AND RECREATION AGENCY

BASKS KMD BICRLATION BOARD.
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Training Process

ASSESSMEMNT DESIHGMN DELIVERY
= Analyze training needs = Pretest traineaes = Schedule training
= Seslect raining methods & Coreduct training
= pAonitor training

= Ickentify training
objectives and criteria = Plan trainingg content

Gainesville.

EVALUATIOMN
® Measure training outcomes
® COMmpane OUTCOImMes o
abjectives/critenia
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FY2021

Recommended
REVENUES
Non-Departmental

Property Taxes
Interest
Parks Development Fund
Miscellaneous & Private Contributions
Other fimancing sourcesitransfers in
P&R Capital Project Closeout
Intergovernmental
Transfer from General Fund
Transfer from HotelMotel Fund
Budgeted Fund Balance
Sale of Assels
Departmental
Charges for Services
Recreation Services
Allen Creek Soccer Complex
Civic CentenFacility Services
Frances Meadows Center
Youth Sports Booster Club
Clarks Bridge - LLOP
Lanier Point Athletic Complex
TOTAL REVEMUES

EXPENDITURES
MNon-Deparmmental
Indirect Costs Allocation
Other Financial Uses/Capital Outiay
Contributions to other Agencies
Departmental
Maintenance Shop
Recreation Division
ACSC @ 18%
Civic Center
Frances Meadows Center
¥SBC
Parks Division
Clarks Bridge - LLOP
Lanier Point Park
Administrative Division
TOTAL EXPENDITURES
Operating and Maintenance Only

Excess Revenue Over Expenses:

PARKS & RECREATION ﬁ/l.JDG‘E\\EL,Imr.,-']gRy

Actual Revised PROPOSED Wariance %
Fyrig (3 Fy] Change varance
[-75 M=) =B M)

3.505,001.10 4,635 570.00 854,742.00 22.61%
7582387 &8, 25900 42000.00 | 160.03%
1.852.56 500.00 = 0.00%
11,887.12 2,000.00 = 0.00%
17,236.00 (84,855 00)| -100.00%

= 0.00%
450,000.00 450,000.00 | 100.00%
= 0.00%
= 0.00%
700,000.00 700.000.00 | 100.00%

204,676.60 500.00 = 0.00%
173,280.80 180,300.00 (7.800.00)| 4.15%
15,045 02 16,300.00 (2.400.00) -12.83%

362,525 04 352, 200.00 = 0.00%

1.005.704.29 1,019,000.00 525.00 0.05%
12239271 107,250.00 11,650.00 12.19%

- - (72,700.00)| -100.00%
131,084 83 150, 950,00 11.400.00 B1T%

5,737,820 .04 768282900 [ 1p01571.00 32.68%
50,000.04 50,000.00 = 0.00%
235,000.00 1,750,000.00| 1/480,000.00 | 54815%
180,000.00 300,000.00 300,000.00 | 100.00%
100.487.00 139,193.00 15,015.00 12.00%
352,360.31 429 875.00 28,0697.00 T.23%
40,048.21 50,852 00 1,632.00 3.32%
546,614.50 643,423 .00 22,080.00 4 5R%

1,548,053.80 1,841,669.00 148,623.00 B.70%
140,510.86 188,735.00 21,384.00 12.76%
830,755.62 1,177,730.00 140,187.00 13.51%

- 0.00 (354,271.00)| -100.00%
189,128.15 257,255 00 32.871.00 14.85%
770,202.85 853,991.00 42,864.00 6.07%
4.874.060.72 5.781,258.00 7,682 829.00] 1.801571.00 32.66%
4,738,060.72 5434508.00]\ 57853200 350,821.00 6.46%
\ Vi
[ 783,550,372 0.00] \ 0.00] 0.00]

Motes: 1 - Operating Copital in the amount of 5147, is being
throuzh Operating Revenue.

2 - Major Copital Expenditures are being recol

through Opergting Revenue; 5700,000 from Fund Balancs;
5450,000 to be poid from Impact Fees; and, 58,550,000 from SPLOST.

: 5500,000

Gainesville O
Parks&Recreation

FY21 Budget Summary

The FY21 Gainesville Parks and Recreation Budget,

totaling $7,682,829, represents an overall increase of

32.66% from the approved, revised FY20 Budget. The
increase is related to capital outlay, contributions to
other agencies and operations, and is supported

through a millage increase and fund balance.




FY21 REVENUE SUMMARY

Interest
Major Capital $68,259 Other
$1,150,000.00 9% \ /53,000
) S .03%

15%

Charges for Services

Property Taxes
$1,826,000 $4,635,570
24% 60%
Total Projecte Gainesville O

Parks&Recreation



FY21 FEESANDCHARGES

Youth Sports ACSC 1$;/16'300 Recreation Services
$1o7o,250 \ I / $180,300
6% B 10%

Lanier Point
$150,950

b N N

Facility Services

$352,200
19%
Frances Meadows Center
$1,019,000
56%
Gainesville Q)

Total Fees and Charges: $1,826,000 ParkssRecreation



Major Capital
$1,750,000
23%

Administrative Division
$853,991

11% Recreation Division
$429,975

Administrative Fees

$50,000 6%
1%
Parks Division
YSBC $1,177,730
$188,735 15%

2%

Maintenance Shop
$139,199
2%

Lanier Point Park

Frances Meadows Center $257,255
$ 1'82110/;669 Contributions to 3%
ACSC @ 18% CivicCenter  Agencies $300,000
$50,852 $643,423 4%
1% 8% . o
Gainesville

Parks&Recreation



Personal Services
$3,345,756

Purchased & Contracted Services

$1,114,965

Supplies
$1,066,608

Operating Capital Outlay
$ 55,500

Contributions to Agencies
$ 300,000

Administrative Fees
$ 50,000

Major Capital Outlay
$1,750,000

Total Projected Expenses: $7,682,829

Supplies
14%

Purchased &

Contracted Services
14%

. ‘ N . ®
Parks&Recreation



FY21 OPERATING & MAJOR CAPITAL

OPERATING CAPITAL

Maintenance and Renovations

e City Park, Civic Center, Roper Railings Rebuilt
e Trail Improvements

e Park Amenities

e Utility Vehicle

e Wilshire Trails Renovations (pavilion updates, etc.)
e Civic Center Dishwasher Replaced

o Safety Netting at Lanier Point Athletic Complex
* Mower

Operating Equipment/Software

e Computers (3)

e Marketing Pole Banners

e New Lightweight Tables

* WiBit — Pool Amenity

e Artin the Park Funding

MAJOR CAPITAL

Major capital projects recommended.

Park Signage - Greenways
Playground Improvements — Longwood Park
Improve playground equipment, sidewalks, etc.

Midtown Greenway Improvements
Based on Concept Areas 1, 2, and 3

Civic Center Renovations
Based on concept plan in development.

Green Street Park Building Renovation
Based on concept plan in development.

Youth Sports Complex

Construction based on Concept Plan

Frances Meadows Fitness Center Updates
New equipment, flooring, etc.

Park Restroom Addition — Wessell Park
Frances Meadows Outdoor Pool Planning

New Maintenance Shop Equipment Building

Equipment and Vehicles

Replacement of Administration SUV, Maintenance
Truck, and new Transit Wagon

Gainesville {2 - .
Parks&Recreation



= FIT TRAL
Start/ Finish

2025

Youth Sports Complex Midtown Greenway Youth Sports Complex — Youth Sports Complex - Youth Sports Complex -
Midtown Greenway Improvements Phase 2 Continued Continued

Improvements Greenway Lighting Green Street Park Frances Meadows Holly Park Renovations

Civic Center Renovations Green Street Park Renovations Fitness Trall Equipment & Vehicles

Green Street Park Building Renovations

Renovations

Lanier Point Athletic Complex Frances Meadows Pool
Improvements Resurfacing

Park Restrooms

Park Signage Replacement — Recreation Center Planning

Athletic Field Fencing

Frances Meadows Outdoor

Frances Meadows Outdoor Pool Construction

Equipment & Vehicles
Pool Design

Equipment & Vehicles N @,

/ SVI||e 2030 Parks, Greenways, and

y / Gainesville

Equipment & Vehicles
Park Restrooms

Frances Meadows Fitness
Center Updates

Playground Improvements

Parks&Recreation

Equipment Buildin
q. P . s ] ons Fund Balance, Impact Fees, SPLOST, etc.
Equipment & Vehicles
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Quality for Your Communitye.Family ¢ Life

There are no great cities that do not
have great parks and open space
amenities. Great is defined not in
terms of size, but in terms of
people’s desire to live there. Great \
parks and open space amenities are ft%]s A
synonymous with great cities. A
It’s all about Quality of Life.
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