
FY21
BUDGET PRIORITIES



Planning for the Future
 Gainesville 2030 Parks, Greenways and Open Spaces Master Plan 

Approved
 Plans to Develop a Skatepark and Re-develop City Park Finalized

FY19 ANNUAL SNAPSHOT



FY20BUDGET GOALS IN PROGRESS

• Planning for the Future
• Updating Existing Parks
• 75 Fitness Classes weekly at Frances 

Meadows Aquatic Center
• Over $62,000 in Sponsorships (Financial 

& In-kind)
• Economic Impact at $17 million
• Customer Service Campaign and Public 

Input
• Recreation Management Software 

Upgrades
• CAPRA Reaccreditation

ACCOMPLISHMENTS



FY21INITIATIVES PROGRAMS



FY21INITIATIVES PARKS & FACILITIES
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FY21 Budget Summary
The FY21 Gainesville Parks and Recreation Budget, 

totaling $7,682,829, represents an overall increase of 

32.66% from the approved, revised FY20 Budget.  The 

increase is related to capital outlay, contributions to 

other agencies and operations, and is supported 

through a millage increase and fund balance. 



FY21 REVENUE SUMMARY

Property Taxes
$4,635,570

60%

Charges for Services
$1,826,000

24%

Major Capital
$1,150,000.00 

15%

Interest
$68,259

.9%

Other
$3,000
.03%

Total Projected Revenue: $7,682,829



ACSC  $16,300
1%

Recreation Services  
$180,300

10%

Lanier Point  
$150,950 

8%

Frances Meadows Center  
$1,019,000 

56%

Youth Sports 
$107,250 

6%

Total Fees and Charges:  $1,826,000 

Facility Services
$352,200 

19%

FY21 FEES AND CHARGES



Administrative Division
$853,991 

11% Recreation Division
$429,975 

6%

Parks Division
$1,177,730 

15%

Maintenance Shop
$139,199 

2%

Lanier Point Park
$257,255 

3%Contributions to 
Agencies $300,000 

4%
Civic Center

$643,423 
8%

ACSC @ 18%
$50,852 

1%

Frances Meadows Center
$1,841,669 

24%

YSBC
$188,735 

2%

Administrative Fees
$50,000 

1%

Major Capital
$1,750,000 

23%

Total Projected Expenses: $7,682,829 

FY21 EXPENDITURE SUMMARY –COST CENTERS



Personal Services

$2,752,470

Professional and Other Services

$   528,226

Supplies and Operating Charges

$1,003,266

Repairs and Maintenance

$ 168,500

Operating Capital Outlay

$     26,050

Administrative Fee

$ 50,000

Total Projected Expenses: $7,682,829 

Personal Services
44%

Purchased & 
Contracted Services

14%

Supplies
14%

Other
1%

Contributions to 
Other Agencies

4%

Personal Services
$3,345,756

Purchased  & Contracted Services
$1,114,965

Supplies
$1,066,608

Operating Capital Outlay
$     55,500

Contributions to Agencies
$     300,000

Administrative Fees
$     50,000

Major Capital Outlay
$1,750,000

Transfers Out –
Major Capital

23%

FY21 EXPENDITURE SUMMARY – BUDGET CATEGORIES



FY21OPERATING  & MAJOR CAPITAL
OPERATING CAPITAL MAJOR CAPITAL

Maintenance and Renovations
• City Park, Civic Center, Roper Railings Rebuilt
• Trail Improvements
• Park Amenities
• Utility Vehicle
• Wilshire Trails Renovations (Pavilion updates, etc.)

• Civic Center Dishwasher Replaced
• Safety Netting at Lanier Point Athletic Complex
• Mower
Operating Equipment/Software
• Computers (3)

• Marketing Pole Banners
• New Lightweight Tables
• WiBit – Pool Amenity
• Art in the Park Funding

Major capital projects recommended. 
• Park Signage - Greenways
• Playground Improvements – Longwood Park

Improve playground equipment, sidewalks, etc.
• Midtown Greenway Improvements

Based on Concept Areas 1, 2, and 3
• Civic Center Renovations

Based on concept plan in development.
• Green Street Park Building Renovation

Based on concept plan in development.
• Youth Sports Complex

Construction based on Concept Plan

• Frances Meadows Fitness Center Updates
New equipment, flooring, etc.

• Park Restroom Addition – Wessell Park
• Frances Meadows Outdoor Pool Planning
• New Maintenance Shop Equipment Building
• Equipment and Vehicles

Replacement of Administration SUV, Maintenance 
Truck, and new Transit Wagon

Total Costs:  $147,500 Total Costs:  $10,300,000



FY 21-25Major Capital Improvements Plan

2021
Youth Sports Complex
Midtown Greenway 

Improvements
Civic Center Renovations

Green Street Park Building 
Renovations
Park Signage

Frances Meadows Outdoor 
Pool Design

Park Restrooms
Frances Meadows Fitness 

Center Updates
Playground Improvements

Equipment Building
Equipment & Vehicles

Midtown Greenway 
Improvements

Greenway Lighting

Green Street Park 
Renovations

Park Restrooms

Frances Meadows Outdoor 
Pool Construction

Equipment & Vehicles

Youth Sports Complex –
Phase 2

Green Street Park 
Renovations

Lanier Point Athletic Complex 
Improvements

Replacement –
Athletic Field Fencing

Equipment & Vehicles

Youth Sports Complex -
Continued

Frances Meadows 
Fitness Trail

Frances Meadows Pool 
Resurfacing

Recreation Center Planning

Equipment & Vehicles

Youth Sports Complex -
Continued

Holly Park Renovations

Equipment & Vehicles

2022 2023 2024 2025

• Follows recommendations from Gainesville 2030 Parks, Greenways, and 
Open Spaces Master Plan

• Almost $23 million in capital planned.
• Funding sources include Operations, Fund Balance, Impact Fees, SPLOST, etc. 



Quality for Your Community  Family   Life

There are no great cities that do not 
have great parks and open space 

amenities.  Great is defined not in 
terms of size, but in terms of 

people’s desire to live there.  Great 
parks and open space amenities are 

synonymous with great cities.  
It’s all about Quality of Life.  
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