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Gainesville Parks and Recreation Board Report 
August 13, 2018 

 
I. Impact Fee Report 

a. Amount collected for the 12th month of fiscal year 2018 (June) totals $40, 644 (36) as 
compared to the same period last year of $ 40,644 (36) 

i. Year-end collections total $722, 560 (640) 
ii. Year-end account balance = $2,155.703.12.  

b. Amount collected for the 1st month of fiscal year 2019 (July) totals $30,483 (27) as 
compared to the same period last year of $25,967 (23) 

i. Current account balance is $1,536,186 
1. Includes FY2019 projects totaling $650,000 

 
II. Allen Creek Youth Athletic Complex Committee & SPLOST VII 

a. The consultants are continuing to analyze the soil tests and are working to prepare 
options for us to review in the near future.  Because this project is last in line of city 
projects to begin construction (2019-2020), we have not made this a priority for 
consultants at this time. No Update. 

Partnership Report: 

a. Friends of Gainesville Parks and Greenway’s, Inc. 
a. The 22nd annual Sunday in the Parks and Butterfly Release was one of the most 

successful in recent memory with sponsorship and sales totaling $14,250. 
b. Gainesville City Council as recently appointed two (2) citizens to the Board; Becky Nix 

and Lynn Kerns. 
c. President Andy Stewart has appointed the following out-going board members to the 

nominating committee:  Gina Miller, Chair; Harriette Taylor; Bill Brooksher; Drane 
Watson. 

d. Longwood Park will again serve as a host site for Shore Sweep on September 15, 2018. 
 

b. Boys and Girls Clubs of Lanier 
a. Annual Future for Kids Gala, Tuesday, October 9, 2018, Civic Center 

1. Evander Holyfield, Keynote Speaker 
 

c. Hall County Parks and Leisure Services 
a. No Report. 

 
d. Gainesville City School System 

a. Board Chair, John Simpson, Deputy Director Michael Graham and I met with Dr. Jeremy 
Williams, Adrian Niles and Adam Lindsey on June 22, 2018 to discuss our 
Intergovernmental Agreement that is new for renewal on June 30, 2019;  Facility 
Request; Utilization of Facilities Comparison, Youth Athletics and GCSS Feeder Program 

b. Met with GCSS Adam Lindsey, GHS Boys Basketball Coach Chuck Graham and girls 
Basketball Coach on Tuesday, July 24, 2018 and discussed the basketball program and 
how we might help 
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e. Community Service Center 

a. No Report. 
 

f. Gainesville-Hall ’96 Board 
a. Participated in a facilities update meeting at the LLOP on Friday, August 10, 2018. 
b. September 12-16, 2018; International Canoe Federation Dragon Boat World 

Championships 
 

g. Redbud Chapter of the Native Plant Preserve 
 Letter of support for Redbud to apply for a Great Urban Parks Grant to demonstrate green 

storm water infrastructure; and rain gardens, permeable paving and native plant landscaping 
demonstrate replicable models for green infrastructure development.  

  
h. Gainesville Convention and Visitors Bureau 

a. Information from the July 25, 2018 CVB Board meeting attached. 
  



City of Gainesville
Parks and Recreation

FY 2018 Impact Fee Tracking Sheet

Pass Property  (FY07)                            164,800.00$           FY07 Fees Collected 445,995.00$                       
FY07 Interest 11,090.00$                         

Pass House Demolition (FY08) 14,895.00$             FY08 Fees Collected 100,481.00$                       
FY08 Interest 15,292.00$                         
FY09 Fees Collected 23,709.00$                         
FY09 Interest 4,423.00$                           

Park Playgrounds (FY10) 125,000.00$           FY10 Fees Collected 12,419.00$                         
FMACC Trailhead/Playground (FY10) 200,000.00$           FY10 Interest 1,219.18$                           

FY11 Fees Collected 39,515.00$                         
FY11 Interest 292.56$                              

Project Reimbursement (11,128.39)$            FY12 Fees Collected 45,160.00$                         
FY12 Interest 227.48$                              

Green Street Pool/Wessell Park FY13 Fees Collected 225,800.00$                       
Demolition & Renovations (FY13) 175,000.00$           FY13 Interest 334.35$                              

Linwood Preserve Parking (FY14) 25,000.00$             FY14 Fees Collected 290,153.00$                       
Water Trails (FY14) 20,000.00$             FY14 Interest 514.91$                              
FMACC Field Improvements (FY15) 150,000.00$           FY15 Fees Collected 400,795.00$                       
Park Playgrounds (FY15) 75,000.00$             FY15 Interest 912.93$                              
Candler Field Lighting (FY15) 25,000.00$             FY16 Fees Collected 489,986.00$                       
Linwood Preserve Education Bldg (FY17) 100,000.00$           FY16 Interest 1,316.44$                           
Youth Athletic Complex A/E (FY17) 450,000.00$           FY17 Fees Collected 1,017,229.00$                    

Project Reimbursement (FY16) (26,323.00)$            FY17 Interest 5,296.00$                           
Park Playgrounds (FY18) 130,000.00$           FY18 Fees Collected 722,560.00$                       
Desota Park Renovations (FY18) 100,000.00$           FY18 Interest 18,225.88$                         

Total Expenditures 1,717,243.61$        Total Revenue 3,872,946.73$                    

Balance 2,155,703.12$   
As of Date: 8/6/2018 9:12

October 2017

November 2017

December 2017

January 2018

DATE

July 2017

August 2017

September 2017

June 2018

YTD Amount

Impact Fees Expended (since inception)

February 2018

March 2018

April 2018

May 2018

53,063.00$                                                                      

19,193.00$                                                                      

13,548.00$                                                                      

27,096.00$                                                                      

AMOUNT

25,967.00$                                                                      

56,450.00$                                                                      

19,193.00$                                                                      

40,644.00$                                                                      

$722,560.00

Cumulative Results (since inception)

21,451.00$                                                                      

348,861.00$                                                                    

58,708.00$                                                                      

38,386.00$                                                                      



 

Impact Fees 

Summary Report By Permit Type and Fund Type 

6/1/2018 to 6/30/2018 

LAND USE 
LIBRARY 

AMT 
FIRE  
AMT 

SHERIFF  
/ POLICE 

AMT 
PARK  
AMT 

PSF   
AMT 

ROAD  
AMT 

ADMIN  
AMT 

CIE PREP  
AMT 

TOTAL   
AMT 

GAINESVILLE 

COM 
General Heavy Industrial $0.00 $2,549.72 $0.00 $0.00 $0.00 $118.47 $0.00 $4,067.44 $1,399.25 
General Office Building $0.00 $3,438.73 $0.00 $0.00 $0.00 $159.79 $0.00 $5,486.15 $1,887.63 

$0.00 $5,988.45 $0.00 $0.00 $0.00 $278.26 $0.00 $9,553.59 $3,286.88 COM TOTAL 

RES 
Single-Family Detached 

 $8,883.18 $3,363.62 $38,386.00 $0.00 $0.00 $1,574.54 $0.00 $54,053.54 $1,846.20 
Residential 

 $522.54 $197.86 $2,258.00 $0.00 $0.00 $92.62 $0.00 $3,179.62 $108.60 
$9,405.72 $3,561.48 $40,644.00 $0.00 $0.00 $1,667.16 $0.00 $57,233.16 $1,954.80 RES TOTAL 
$9,405.72 $9,549.93 $40,644.00 $0.00 $0.00 $1,945.42 $0.00 $66,786.75 GAINESVILLE TOTAL $5,241.68 

$9,405.72 $9,549.93 $40,644.00 $0.00 $0.00 $1,945.42 $0.00 $66,786.75 TOTAL $5,241.68 

Page 1 of 1 Impact_fee_sum.rpt 



City of Gainesville
Parks and Recreation

FY 2019 Impact Fee Tracking Sheet

Pass Property  (FY07)                            164,800.00$           FY07 Fees Collected 445,995.00$                       
FY07 Interest 11,090.00$                         

Pass House Demolition (FY08) 14,895.00$              FY08 Fees Collected 100,481.00$                       
FY08 Interest 15,292.00$                         
FY09 Fees Collected 23,709.00$                         
FY09 Interest 4,423.00$                           

Park Playgrounds (FY10) 125,000.00$           FY10 Fees Collected 12,419.00$                         
FMACC Trailhead/Playground (FY10) 200,000.00$           FY10 Interest 1,219.18$                           

FY11 Fees Collected 39,515.00$                         
FY11 Interest 292.56$                              

Project Reimbursement (11,128.39)$            FY12 Fees Collected 45,160.00$                         
FY12 Interest 227.48$                              

Green Street Pool/Wessell Park FY13 Fees Collected 225,800.00$                       
Demolition & Renovations (FY13) 175,000.00$           FY13 Interest 334.35$                              

Linwood Preserve Parking (FY14) 25,000.00$              FY14 Fees Collected 290,153.00$                       
Water Trails (FY14) 20,000.00$              FY14 Interest 514.91$                              
FMACC Field Improvements (FY15) 150,000.00$           FY15 Fees Collected 400,795.00$                       
Park Playgrounds (FY15) 75,000.00$              FY15 Interest 912.93$                              
Candler Field Lighting (FY15) 25,000.00$              FY16 Fees Collected 489,986.00$                       
Linwood Preserve Education Bldg (FY17) 100,000.00$           FY16 Interest 1,316.44$                           
Youth Athletic Complex A/E (FY17) 450,000.00$           FY17 Fees Collected 1,017,229.00$                    

Project Reimbursement (FY16) (26,323.00)$            FY17 Interest 5,296.00$                           
Park Playgrounds (FY18) 130,000.00$           FY18 Fees Collected 722,560.00$                       
Desota Park Renovations (FY18) 100,000.00$           FY18 Interest 18,225.88$                         
Park Playgrounds (FY19) 150,000.00$           FY19 Fees Collected $30,483.00
City Park Concessions/Restrooms (FY19) 250,000.00$           FY19 Interest
Park Signage (FY19) 150,000.00$           
Skate Park Planning (FY19) 100,000.00$           

Total Expenditures 2,367,243.61$        Total Revenue 3,903,429.73$                    

Balance 1,536,186.12$   
As of Date: 8/6/2018 9:13

October 2018

November 2018

December 2018

January 2019

DATE

July 2018

August 2018

September 2018

June 2019

YTD Amount

Impact Fees Expended (since inception)

February 2019

March 2019

April 2019

May 2019

-$                                                                                 

-$                                                                                 

-$                                                                                 

-$                                                                                 

AMOUNT

30,483.00$                                                                      

-$                                                                                 

-$                                                                                 

-$                                                                                 

$30,483.00

Cumulative Results (since inception)

-$                                                                                 

-$                                                                                 

-$                                                                                 

-$                                                                                 



 

Impact Fees 

Summary Report By Permit Type and Fund Type 

7/1/2018 to 7/31/2018 

LAND USE 
LIBRARY 

AMT 
FIRE  
AMT 

SHERIFF  
/ POLICE 

AMT 
PARK  
AMT 

PSF   
AMT 

ROAD  
AMT 

ADMIN  
AMT 

CIE PREP  
AMT 

TOTAL   
AMT 

GAINESVILLE 

COM 
High-Turnover (Sit-Down) 

 $0.00 $2,755.24 $0.00 $0.00 $0.00 $128.03 $0.00 $4,395.67 $1,512.40 
$0.00 $2,755.24 $0.00 $0.00 $0.00 $128.03 $0.00 $4,395.67 $1,512.40 COM TOTAL 

RES 
Single-Family Detached 

 $5,747.94 $2,176.46 $24,838.00 $0.00 $0.00 $1,018.82 $0.00 $34,975.82 $1,194.60 
Residential 

 $1,306.35 $494.65 $5,645.00 $0.00 $0.00 $231.55 $0.00 $7,949.05 $271.50 
$7,054.29 $2,671.11 $30,483.00 $0.00 $0.00 $1,250.37 $0.00 $42,924.87 $1,466.10 RES TOTAL 
$7,054.29 $5,426.35 $30,483.00 $0.00 $0.00 $1,378.40 $0.00 $47,320.54 GAINESVILLE TOTAL $2,978.50 

$7,054.29 $5,426.35 $30,483.00 $0.00 $0.00 $1,378.40 $0.00 $47,320.54 TOTAL $2,978.50 

Page 1 of 1 Impact_fee_sum.rpt 

















































Division Manager Comments:

Description Reason Estimated Cost Account # Actual Cost Difference Complete Status

Computers (6 total) Replacements based on IT Recommendations 9,075.00$               6149.02.531600.001/2 6,000.00$              (3,075.00)$       Yes Complete

Fitness Center Rower Addition to Fitness Center 2,500.00$               6149.02.531600.002 1,918.00$              (582.00)$          Yes Complete

HVAC Humidifers Air Quality Issues Addressed 10,000.00$             6149.02.522200.003 8,328.00$              (1,672.00)$       Yes Complete

Fitness Mirrors Addition to Underground FitZone 4,000.00$               6149.02.522200.002 2,183.00$              (1,817.00)$       Yes Complete

SUB-TOTAL 25,575.00$             >>>>>>>>> 18,429.00$            (7,146.00)$       
Description Reason Estimated Cost Account # Actual Cost Difference Complete Status

Stump Grinder New Equipment 19,000.00$             6200.03.542000.000 16,500.00$            (2,500.00)$       Yes Complete

Equipment Trailer Replacement Equipment 5,000.00$               6200.03.531600.002 4,900.00$              (100.00)$          Yes Complete

Volleyball Courts Improvements 15,000.00$             6200.03.522200.002 -$                        (15,000.00)$     No Deferred the second sand court.

Restroom Renovations Improvements 10,000.00$             6200.03.522200.002 9,842.00$              (158.00)$          Yes Complete - Candler RRs Renovated; Wilshire Trails RRs Floors Re-coated 

Trail Improvements Improvements 25,000.00$             6200.03.522200.002 35,074.00$            10,074.00$      Yes Complete - Additional $15,000 from Allen Waters to support the project.  

Park Amenities Replacements 10,000.00$             6200.03.531600.001 9,578.00$              (422.00)$          Yes Complete

SUB-TOTAL 84,000.00$             >>>>>>>>> 75,894.00$            (8,106.00)$       
Description Reason Estimated Cost Account # Actual Cost Difference Complete Status

Hardwood Floors - Screening/Coating Customer Service/ Maintenance Item 7,500.00$               6149.01.522200.002 6,096.00$              (1,404.00)$       Yes Complete

Walk behind Floor Scrubber Customer Service Matter 3,000.00$               6149.01.531600.002 3,481.00$              481.00$            Yes Complete

Commercial Vacuum Cleaners Customer Service Matter 2,200.00$               6149.01.531600.002 966.00$                  (1,234.00)$       Yes Complete

SUB-TOTAL 12,700.00$             >>>>>>>>> 10,543.00$            (2,157.00)$       

Description Reason Estimated Cost Account # Actual Cost Difference Complete Status

Computers (7 total) Replacement based on IT Recommendation 10,500.00$             Multiple in 6210/6100 10,500.00$            -$                  Yes Complete

VSI Software Upgrades Necessary Rec. Management Software Upgrades 8,000.00$               6210.00.531700.000 -$                        (8,000.00)$       No Holding Off due to VSI not requiring the upgrades now.  

Laserfiche Software City-wide roll-out 3,000.00$               6210.00.531700.003 4,713.00$              1,713.00$        Yes Includes training and annual license costs

Park Signage Design & DevelopmentCity-wide standard 30,000.00$             6210.00.523000.003 32,320.00$            2,320.00$        Yes Complete

SUB-TOTAL 51,500.00$             >>>>>>>>> 47,533.00$            (3,967.00)$       

GRAND TOTAL 173,775.00$   >>>>>>>>> 152,399.00$  (21,376.00)$     

GAINESVILLE PARKS AND RECREATION:  FY18 OPERATING CAPITAL EXPENDITURES
FM

C
P

A
R

K
S

A
D

M
./

R
EC

.
FA

C
. S

V
C

S

FY18 Operating Capital Expense Update - as of 7/27/2018 City of Gainesville Confidential Page 1 of 1



GAINESVILLE PARKS AND RECREATION:  FY18 MAJOR CAPITAL EXPENDITURES

Park Development - 
Youth Sports Complex 
(390.70046)

Phase I, Youth Athletic 
Complex, for new regional 
park - Architectural and 
Design Only in FY17

 $         450,000.00 IF  $         370,060.00  $        (79,940.00)

Board and Council approved Lose & Assoc. for Architectural Design, 
Engineering, Bidding & Construction Administration Services.  Kick-off 
Meeting held 2/1/17.  50% Plan Review Meeting held on 5/4/17.  Rock 
Report Meeting held 7/13/17.  Timeline for plans and construction 
documents has been delayed due to the issues related to rock on the 
proposed site.  

Linwood Nature 
Preserve Education 
Building (390.71148)

Phase II - Renovate old pump 
house into an outdoor 
education center

 $         100,000.00 IF  $           76,120.00  $        (23,880.00) Complete

Civic Center Exterior 
Improvements 
(390.70050)

Exterior Painting and Front 
Porch Improvements  $           75,000.00 FB  $           70,004.00  $          (4,996.00) Complete

Parks and Recreation 
Master Plan  (390.70051)

New 10-year Park Master 
Plan including GIS Mapping  $         150,000.00 FB  $                      -    $      (150,000.00) Researching and developing RFP.  

Desota Park 
Renovations (390.70052)

Replace Tennis and 
Basketball Courts.  $         357,600.00 IF/FB  $      356,744.00  $             (856.00) Complete

Playground 
Improvements 
(390.70053)

Improve playground 
equipment at Riverside Park  $         130,000.00 IF  $      123,868.00  $          (6,132.00) Complete

Lanier Point Athletic 
Complex Improvements 
(390.70054)

Dugout, Landscaping, and 
Building (windows, awnings, 
etc.) Improvements

 $           75,000.00 FB  $         63,617.00  $        (11,383.00) Complete

 $1,337,600.00  $1,060,413.00  $(277,187.00)

Notes: *Red type color indicates new status or update.
FY17 Capital Projects Carried Over = 550,000.00$          
FY18 Capital Projects* = 655,000.00$          
           Additional Funding - Desota Park Renovations 132,600.00$          
* Does not include SPLOST funding for construction of YSC 1,337,600.00$       

In August 2017, Board Approved $44,000 from Park Development Funds for Fiber Installation to Lanier Point Park.  This project 
is under the management control of the Public Works Department and not listed here. 

Difference Status

Major Capital Total

FY17/18 CIP Approved Description Est. Cost Source
Encumbered & 

Actual Costs/Date

FY18 Major Capital Updates as of 7/26/2018 City of Gainesville Confidential Page 1 of 1



Division Manager Comments:

Description Reason Estimated Cost Account # Actual Cost Difference Complete Status

Swim Record Board Addition to Competition Pool 5,000.00$               6149.02.531600.002 -$                        (5,000.00)$       No New

Digital Marque Replacement for the existing manual marque 10,000.00$             6149.02.531600.002 -$                        (10,000.00)$     No New

SUB-TOTAL 15,000.00$             >>>>>>>>> -$                        (15,000.00)$     
Description Reason Estimated Cost Account # Actual Cost Difference Complete Status

Caretaker Cabin Renovations Repairs and Maintenance 10,000.00$             6200.03.522200.002 -$                        (10,000.00)$     No New

Computer (1) Replacement Equipment 1,650.00$               6200.03.531600.002 -$                        (1,650.00)$       No New

Parking Lot Resealing Repairs and Maintenance 10,000.00$             6200.03.522200.002 -$                        (10,000.00)$     No New

Restroom Renovations Improvements 10,000.00$             6200.03.522200.002 (10,000.00)$     No New

Trail Improvements Improvements 14,000.00$             6200.03.522200.002 -$                        (14,000.00)$     No New

Park Amenities Replacements 10,000.00$             6200.03.531600.001 -$                        (10,000.00)$     No New

Longwood Park Repairs Repairs/Maintenance and Improvements 15,000.00$             6200.03.522200.002 -$                        (15,000.00)$     No New

SUB-TOTAL 70,650.00$             >>>>>>>>> -$                        (70,650.00)$     
Description Reason Estimated Cost Account # Actual Cost Difference Complete Status

Loading Dock Lift Replacement 18,295.00$             6149.01.542000.000 -$                        (18,295.00)$     No New

Civic Center Landscaping Improvements 18,000.00$             6149.01.523000.003 -$                        (18,000.00)$     No New

Commercial Vacuum Cleaners Customer Service Matter 1,200.00$               6149.01.531600.001 -$                        (1,200.00)$       No New

SUB-TOTAL 37,495.00$             >>>>>>>>> -$                        (37,495.00)$     

Description Reason Estimated Cost Account # Actual Cost Difference Complete Status

Computer (1) Replacement Equipment 1,650.00$               6210.00.531600.002 -$                        (1,650.00)$       No New

Lanier Point Athletic Mounds Replacements 4,400.00$               6200.05.531600.002 -$                        (4,400.00)$       No New

Display Cases for Reception Area Improvements 6,850.00$               6210.00.531600.002 -$                        (6,850.00)$       No New

SUB-TOTAL 12,900.00$             >>>>>>>>> -$                        (12,900.00)$     

GRAND TOTAL 136,045.00$   >>>>>>>>> -$                (136,045.00)$   

GAINESVILLE PARKS AND RECREATION:  FY19 OPERATING CAPITAL EXPENDITURES
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GAINESVILLE PARKS AND RECREATION:  FY19 MAJOR CAPITAL EXPENDITURES

Park Development - 
Youth Sports Complex 
(390.70046)

Phase I, Youth Athletic 
Complex, for new regional 
park - Architectural and 
Design Only in FY17

 $        450,000.00 IF  $         370,060.00  $            (79,940.00)

Board and Council approved Lose & Assoc. for Architectural Design, 
Engineering, Bidding & Construction Administration Services.  Kick-off 
Meeting held 2/1/17.  50% Plan Review Meeting held on 5/4/17.  
Rock Report Meeting held 7/13/17.  Timeline for plans and 
construction documents has been delayed due to the issues related to 
rock on the proposed site.

Parks and Recreation 
Master Plan  (390.70051)

New 10-year Park Master 
Plan including GIS Mapping  $        150,000.00 FB  $                      -    $          (150,000.00) Researching and developing RFP.  

Playground 
Improvements 
(390.70053)

Improve playground 
equipment at City Park  $        150,000.00 IF  $                      -    $          (150,000.00) New

City Park 
Concessions/Restroom 
Replacement 
(390.70061)

Replace Facility.  $        250,000.00 IF  $                         -    $          (250,000.00) New

FMC Splash Pool 
Surfacing  (390.70055)

Replace PebbleFlex 
surfacing.  $          80,000.00 FB  $                         -    $            (80,000.00) New

Park Signage Phase II  
(390.70059)

Next rollout of park signage - 
City Park  $        150,000.00 IF  $                      -    $          (150,000.00) New

FMC Security Camera 

System  (390.70056)

Replace/upgrade security 
camera system from stand 
alone to City network

 $          55,000.00 FB  $                      -    $            (55,000.00) New

Skate Park Planning 
(390.70060)

Architectural Design, 
Engineering, Bidding, and 
Construction Administration

 $        100,000.00 IF  $                      -    $          (100,000.00) New

Vehicles  (390.70058) Replacement: Maint. Truck  $          25,000.00 FB  $                      -    $            (25,000.00) New
Equipment  (390.70057) Replacement: Skid-steer  $          50,000.00 FB  $                      -    $            (50,000.00) New

 $ 1,460,000.00  $    370,060.00  $  (1,089,940.00)

Notes: *Red type color indicates new status or update.
FY18 Capital Projects Carried Over = 600,000.00$           
FY19 Capital Projects* = 860,000.00$           

-$                         
* Does not include SPLOST funding for construction of YSC 1,460,000.00$        

In August 2017, Board Approved $44,000 from Park Development Funds for Fiber Installation to Lanier Point Park.  This project 
is under the management control of the Public Works Department and not listed here. 

Difference Status

Major Capital Total

FY17/18 CIP Approved Description Est. Cost Source
Encumbered & 

Actual Costs/Date
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