AGENDA
Gainesville Work Session
Thursday, March 15, 2018, 9:00 AM
Administration Building, Board Room
300 Henry Ward Way, 3rd Floor
Mayor or Mayor Pro Tem Presides
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BUDGET PRESENTATION(S)

Community Development Department Goals and Objectives Rusty Ligon
Chattahoochee Golf Course Goals and Objectives Rodger Hogan
Police Department Goals and Objectives Carol Martin

Fire Department Goals and Objectives Jerome Yarbrough
Administrative Services Department Goals and Objectives Janeann Allison
Financial Services Department Goals and Objectives Jeremy Perry

CITY MANAGER ISSUES
MAYOR/COUNCIL ISSUES

Ex-Officio Report(s)
CITYATTORNEY ISSUES
CITY CLERK ISSUES
EXECUTIVE SESSION
ADJOURNMENT

Final: Monday, March 12, 2018, 3:00 PM
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