
AGENDA

Gainesville Work Session
Thursday, March 10, 2016, 9:00 AM

Third Floor Conference Room
Administration Building, 300 Henry Ward Way

Mayor or Mayor Pro Tem Presides

DEPARTMENT ISSUES

9:00 AM Community
Development

Community Development Department Goals and Accomplishments Rusty Ligon

9:10 AM Chattahoochee
Golf
Course

Chattahoochee Golf Course Goals and Accomplishments Roger Hogan

9:20 AM Police Police Department Goals and Accomplishments Carol Martin
9:30 AM Fire Fire Department Goals and Accomplishments Jerome

Yarbrough
9:40 AM Human

Resources
& Risk
Management

Human Resources & Risk Management Department Goals and
Accomplishments

Janeann
Allison

9:50 AM Administrative
Services

Administrative Services Department Goals and Accomplishments Melody
Marlowe

10:00 AM Police Resolution: Presentation of Service Weapon to Sworn Police
Personnel Upon Retirement

Carol Martin

10:10 AM Public
Works

Resolution:  FY2016 Local Maintenance and Improvement Grant
Off-System Safety Program

Matt Tarver

CITY MANAGER ISSUES

Resolution: Authorization to Execute Lease Agreement for the "Free Range
Art Project"

Angela
Sheppard

Resolution: Administration Building Renovation Capital Project Funding Angela
Sheppard

Resolution: Authorization to Execute Easement Agreement with Chavala,
Inc. for Access to 430 Glenwood Drive

Bryan Lackey

MAYOR/COUNCIL ISSUES

Ex-Officio Report

CITY ATTORNEY ISSUES

CITY CLERK ISSUES

EXECUTIVE SESSION

ADJOURNMENT

Final: Monday, March 7, 2016, 2:50 PM
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