AGENDA

Gainesville Work Session
Thursday, February 11, 2016, 9:00 AM
Third Floor Conference Room
Administration Building, 300 Henry Ward Way
Mayor or Mayor Pro Tem Presides

BUDGET PRESENTATION(S)

9:00 AM
9:15 AM

Keep Hall Beautiful Agency
Elachee Nature Science Center

DEPARTMENT ISSUES

9:30 AM

9:35 AM

9:40 AM

9:45 AM

9:50 AM

9:55 AM

10:10 AM

10:15 AM

CITY MANAGER ISSUES

Administrative
Services

Administrative
Services

Administrative
Services

Administrative
Services

Administrative
Services

Resolution: FY15 Closure of Airport Capital Projects

Resolution: FY15 Closure of Department of Water Resources
Capital Projects

Resolution: FY15 Closure of General Government Capital Projects

Resolution: FY15 Closure of Parks & Recreation Capital Projects

Ordinance: Amend Chapter 6-4 Entitled Alcoholic Beverages

Communications Resolution: Georgia Classic Main Street Program Memorandum

and
Tourism

Community
Development

Department
of Water
Resources

Human
Resources

Public
Works

Public
Works

MAYOR/COUNCIL ISSUES

CITY ATTORNEY ISSUES

of Understanding for the 2016 Year
Resolution:
Committee

Resolution: Department of Water Resources Variable Frequency
Drive Purchases

Public Art Initiatives by the Vision 2030 Public Art

Resolution: Adoption of New Personnel Policies and Procedures
Manual

Resolution: Traffic Calming / Road Safety Devices Project

Green Street Study Advisory Report

Appointment(s): Municipal Court Solicitor

Ex-Officio Report

CITY CLERK ISSUES

Kelly Norman

Andrea
Timpone

Alisha
Gamble

Alisha
Gamble

Alisha
Gamble

Alisha
Gamble

Debbie Jones

Regina
Mansfield

Jessica Tullar

Don Dye

Janeann
Allison

Tommy Hunt /
Chris
Rotalsky
Rhonda
Brady / Brian
Bollick

Danny
Dunagan
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EXECUTIVE SESSION
ADJOURNMENT
Final: Friday, February 5, 2016, 3:05 PM



