City of Gainesville Work Session Minutes Bill Williams Conference Room

Thursday, September 11, 2014, 2:00 PM Page 1 of 4
OFFICIALS PRESENT: Dunagan, Hamrick, Figueras, Bruner, Wangemann, Couvillon
STAFF PRESENT: Sheppard, Palmour, Jordan

STAFF ABSENT: Padgett

Mayor Dunagan called the meeting to order and served as the presiding officer.

DEPARTMENT ISSUES:

Presentation: Water and Sewer Bond Refunding

Dianne McNabb, Financial Advisor, PFM Group, commented on monitoring the bond market
and indicated the City has an opportunity to reap significant savings by refinancing the 2005,
2006 and GEFA loans. The bonds are not callable until 2015 and 2016. There is a concern that
interest rates could increase before the call date. Refinancing offered 4.77% in net savings
(estimated $6,862,350). Industry standard usually yields 3% in savings.

Council Member Hamrick asked if the City could borrow money to pay off the loans. Ms.
McNabb stated GEFA would not allow this.

There was consensus to proceed with refinancing the bonds.

Ms. McNabb discussed the calendar of events necessary to complete the process. She
expected to return in October or November for official action.

Upon inquiry from the Mayor, Ms. McNabb agreed to check the options for addressing the golf
course bonds.

Alcoholic Beverage License Application

Red Lobster, 1707 Browns Bridge Road

City Marshal Debbie Jones presented an application for the consumption of beer and wine. The
application was in order.

Placed on the September 16, 2014 Council Meeting Consent Agenda
Ordinance: Amend Chapter 6-10 Entitled Adult Entertainment
City Marshal Debbie Jones stated this ordinance updated the code book to remove language
that is no longer required.

Placed on the September 16, 2014 Council Meeting Agenda
Resolution: Purchase of Tandem Axle Dump Truck
Distribution and Collection System Manager Joey Leverette stated the proposed resolution
addresses a capital equipment purchase. The bid process was complete. The low bidder was
Peach State Freightliner. The resolution authorized the purchase at a cost of $122,868.

Placed on the September 16, 2014 Council Meeting Consent Agenda
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Resolution: FY2015 Water Service Connections

Engineer and Construction Services Manager Myron Bennett stated the proposed resolution
provided funds to purchase water meters and water meter materials. He used a diagram to
show sales were increasing. Staff estimated 750 meters would be sold this year.

Placed on the September 16, 2014 Council Meeting Consent Agenda
Resolution: Closing of Streets and Downtown Square for 2014 Mule Camp Market
Public Works Director David Dockery stated the Jaycees are responsible for Mule Camp Market
with assistance from the city in regards to street closings, electrical, etc. He discussed the
schedule for street closings. The proposed resolution included a map of the street closures
along with the conditions and boundaries for alcohol consumption.

Placed on the September 16, 2014 Council Meeting Consent Agenda

Centennial Elementary School Fundraiser
Council Member Bruner reported Centennial wanted to offer an outdoor movie as a fundraiser.

Public Works Director David Dockery stated a street closing application should be submitted.

CITY MANAGER ISSUES

Resolution: Award of Contract for Chattahoochee Golf Course Grill to CGC Grill, LLC and
to Rescind Resolution BR-2014-29
Assistant City Manager Angela Sheppard stated this item was not ready for consideration.

Oyster Fest

Main Street Manager Regina Mansfield stated a resolution was forthcoming on behalf of Scott's
for this event to occur on Saturday, October 4. This is a fund raiser for Challenged Child and
Friends. There were no changes from last year.

Public Utilities Department Workshop

Assistant City Manager Angela Sheppard asked Council if March 27-28 was a good time for this
workshop.

MAYOR/COUNCIL ISSUES

Council Member Bruner

1. Provided a brief report about the Golf Course Advisory Committee Meeting.
2. Reported Hall County voted to fund the Olympic Venue for another year.

3. Provided a brief report about the Friends of the Parks Meeting.

Council Member Figueras

1. Provided a brief report on the Dancing for a Cause event and commented on the United
Way event.

2. Extended an invitation to the Night of Laughter in Dahlonega, a fund raiser for Habitat for
Humanity.

3. Stated the September 13 Second Saturday Meeting would offer a voter education seminar.

4. Expressed condolences to Former Police Chief Frank Hooper.
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Council Member Hamrick
1. Asked staff to invite Judge Law to a future Council Meeting for recognition.
2. Expressed a concern about access to the second floor of the Administration Building.

Council Member Couvillon
Provided a brief report about the recent Parks and Recreation Board Meeting.

Council Member Wangemann

1. Provided reports related to the Georgia Mountains Regional Commission, Keep Hall
Beautiful and the Planning and Appeals Board.

2. Commented on the West Avenue Neighborhood Watch Meeting.

3. Commented on the Georgia Mountains Food Bank event.

Mayor Dunagan

1. Shared citizen compliments regarding assistance provided by the Police Department.

2. Nominated Eddie Martin to replace Dean Dadisman on the Planning and Appeals Board and
nominated Doyle Johnson to be the Chairman of the Planning and Appeals Board.

3. Reported discussion was underway to reestablish the Gainesville Non-Profit Development
Foundation in accordance with a recently adopted resolution.

4. Expressed his intent to provide nominations to the Hall County Environmental Management
System in the near future.

CITY CLERK ISSUES

Disclosure Reports

City Clerk Denise Jordan reported attendance at the Clerk’'s Conference. The Georgia
Government Transparency and Campaign Finance Commission (formerly the Ethics
Commission) discussed filing officer responsibilities. During the presentation, it was noted that
additional changes related to filing disclosure reports were forthcoming.

EXECUTIVE SESSION

City Attorney Palmour requested an Executive Session to discussion litigation matters.

Motion to close the Work Session at 3:00 PM to enter an Executive Session to discuss
litigation matters.

Motion made by Council Member Figueras
Motion seconded by Council Member Bruner
Votes favoring the motion: Hamrick, Figueras, Bruner, Wangemann, Couvillon

OFFICIALS PRESENT: Dunagan, Hamrick, Figueras, Bruner, Wangemann, Couvillon
STAFF PRESENT: Sheppard, Palmour, Jordan
STAFF ABSENT: Padgett
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Motion to close the Executive Session at 3:08 PM to continue the Work Session.
Motion made by Council Member Bruner

Motion seconded by Council Member Couvillon
Votes favoring the motion: Hamrick, Figueras, Bruner, Wangemann, Couvillon

OTHER BUSINESS:

Golf Course Grill Request for Proposals

Assistant City Manager Sheppard provided an update on pending items delaying the execution
of the contract. She also discussed alternative options for providing grill services at the Golf
Course.

United Way Event

There was discussion indicating the sound system at the United Way event was inadequate. It
was noted that the event coordinator opted not to use the Civic Center’'s equipment. It was also
noted that the event coordinator failed to follow recommendations of the disc jockey hired to
provide audio services.

Alcohol Ordinance

Assistant City Manager Sheppard stated the rewrite of the alcohol ordinance had been delayed.
She stated items of immediate concern would be presented in October and the full rewrite would
be presented at a later date.

ADJOURNMENT: 3:43 PM

/dj



