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COUNCIL PRESENT: Figueras, Bruner, Wangemann, Segars

COUNCIL ABSENT: Hamrick

STAFF PRESENT: Padgett, Sheppard, Palmour, Felts, Jordan

The Mayor’'s position was vacated upon the resignation of the Ward 1 Council Member in
August. Per the Charter, the Mayor Pro Tem has the rights and privileges of the Mayor in his
absence. In the absence of the Mayor Pro Tem and based upon the Emergency Interim
Successor’s Resolution, Council Member Figueras called the meeting to order.

PRESENTATION:

Update: Midtown Project

Community Development Director Rusty Ligon provided an update on the Midtown Project
indicating the City received a $500,000 transportation grant which has a very lengthy approval
process before starting the proposed improvements.

Special Projects Manager Jessica Tullar discussed several aspects of the project including but
not limited to:

¢ Midtown Greenway Phase | and Phase Il
e Connectivity from Industrial Boulevard to Martin Luther King, Jr. Boulevard
e Southern and eastern connections

Planner Jason Justice showed conceptual plans of how the area could look after the
improvements. He indicated there was a unique opportunity for landscaping as well as
connectivity.

Council Member Bruner asked if there was an opportunity to start the project sooner.

Community Development Director Rusty Ligon stated staff was working very hard to start
construction in 2014.

ADMINISTRATIVE SERVICES ISSUES:

Pawnshop License Applications
City Marshal Debbie Jones presented the following applications indicating both were in order:

e Check into Cash, Inc., 565 Shallowford Road, Suite E
e Pawn Mart of Atlanta #28, 1168 Jesse Jewell Parkway

Placed on the November 5, 2013 Council Meeting Consent Agenda
Alcoholic Beverage License Application
City Marshal Debbie Jones presented an application from Fajitas Mexican Restaurant, Inc.,

1210 Thompson Bridge Road, Suite F. She indicated the application was in order.

Placed on the November 5, 2013 Council Meeting Consent Agenda
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Business Resolution: Declaration of Surplus Property

Senior Accountant Karen Roper stated the proposed resolution would reclassify the list of
assets as surplus property. Adoption of the resolution would allow the property to be sold
through GovDeals. There was a brief discussion about the process for posting the items on the
internet.

Placed on the November 5, 2013 Council Meeting Consent Agenda

PARKS AND RECREATION ISSUES:

Business Resolution: Alcohol Beverage Franchise for Gainesville Civic Center

Parks and Recreation Agency Director Melvin Cooper stated a Request for Proposals was
distributed and one response was received. The proposal allows a 15% increase in fixed fees
over the current fixed fee charges. The Parks and Recreation Board approved the proposal and
requested approval from the Council to execute the agreement.

Placed on the November19, 2013 Council Meeting Consent Agenda

Ordinance: Amendment to Chapter 1-7 Entitled Recreation and Parks as it pertains to
Weapons in the Park

Parks and Recreation Agency Director Melvin Cooper stated the current ordinance regarding
weapons in the park was in conflict with State law. Some communities have voluntarily updated
their ordinance. One community was challenged through the judicial system and was found to
be non-compliant with state law. Mr. Cooper felt the City had no choice but to update its
ordinance. The City Attorney drafted the proposed ordinance.

Placed on the November 19, 2013 Council Meeting Consent Agenda

PUBLIC WORKS ISSUES:

Ordinance: Amendment to Chapter 4-2 Entitled Cemeteries

Assistant Public Works Director Chris Rotalsky introduced Cemetery Manager Tommy Hunt.
The proposed ordinance was designed to update the term limits for the Cemetery Committee to
be consistent with other boards/committees by changing from indefinite terms to three-year
terms.

Placed on the November 5, 2013 Council Meeting Consent Agenda

COMMUNITY DEVELOPMENT ISSUES:

Appointment: Planning and Appeals Board

Community Development Director Rusty Ligon requested reappointment of Dean Dadisman,
Connie Rucker and Doyle Johnson.

Council Member Segars inquired about term limits for board/committee members.

Placed on the November 5, 2013 Council Meeting Agenda
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Naming Parks
Council Member Wangemann asked about the process for naming parks. City Manager Kip
Padgett stated the Public Works Department was working to prepare a policy.

Public Hearing items for the November 5, 2013 Council Meeting

Planning Manager Matt Tate reviewed an application from B & L Bowling Center, LLC for a
special use permit on a 2.442+ acres parcel located at 2317 Browns Bridge Road. The Planning
and Appeals Board recommended approval of a special use resolution with five conditions.

COUNCIL ISSUES:

Council Member Wangemann

o Announced Keep Hall Beautiful would conduct a recycling event this weekend.

e Suggested it may be time for Public Works to assess whether all stop signs are needed. City
Manager Kip Padgett stated the Traffic Engineer could attend a future work session to share
protocol.

Council Member Segars

¢ Commented on the quick turnaround for a pothole and sidewalk repair recently reported.

e Suggested that staff identify areas where stop signs have been covered or are visibly
impaired by foliage noting this presents a dangerous situation. In response, City Manager
Kip Padgett stated the Communication and Tourism Director was working with Hall County
to develop a mobile app that will allow citizens to report problems as they see them.

Council Member Bruner

¢ Commented on events recently attended.

¢ Reported Gateway opened their new facility. Community Development Block Grant funds
were used to purchase the furnishings.

Council Member Figueras

e Reported Council was invited to a SOS Cleanwater 501C3 event to raise money for wells in
Africa.

¢ Reported the last Second Saturday Meeting of the year will occur on November 9 at the Fair
Street Neighborhood Center. She shared the topics of discussion.

e Provided an overview of the meetings she attended since the last Council Meeting.

CITY CLERK ISSUES:

Consent Agendas

City Clerk Denise Jordan reminded Council of the concern expressed during the last Work
Session regarding citizens not receiving the full benefit of information when items are placed on
the Consent Agenda. She shared the history of Consent Agenda noting this concept was first
introduced at the end of 1994 as a tool to handle routine business items expeditiously. At that
time, it was recommended that the Consent Agenda contain non-controversial items that did not
require further discussion. The entire Consent Agenda would be approved with one motion and
one vote. Action would be preceded by a statement indicating the items had been discussed in
detail at Work Session. Council would reserve the right to remove items from the Consent
Agenda. No action was taken in 1994.
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Council received another report in 1998 which resulted in the implementation of Consent
Agendas beginning August 1998 specifically for minutes and resolutions. The most recent
modifications to Consent Agendas allowed Alcoholic Beverage License and Pawn Shop
Applications to be addressed.

Mrs. Jordan indicated having discussion of consent agenda items was contradictory to the initial
intent and could require staff to address business items at Work Session and Council Meetings.
Council was asked to provide direction if changes were desired.

There was discussion about providing an executive summary before taking official action. It was
noted that the Agenda Request Form included said summary and it was suggested that the form
be placed in the Public Viewing Notebook.

The discussion concluded when Council requested a verbal explanation of each consent
agenda item. The Mayor (or designee) would be asked to read the purpose of the resolution
as stated on the Agenda Request Form.

2013 Election
City Clerk Denise Jordan stated advance voting would end at 5:00 PM on November 1.

EXECUTIVE SESSION:

City Attorney Palmour requested an Executive Session to discuss litigation.

Motion to close the Work Session and enter an Executive Session at 10:32 AM to
discuss litigation matters.

Motion made by Council Member Bruner

Motion seconded by Council Member Wangemann

Votes favoring the motion: Figueras, Bruner, Wangemann, Segars
Council Absent: Hamrick

COUNCIL PRESENT: Figueras, Bruner, Wangemann, Segars
COUNCIL ABSENT: Hamrick
STAFF PRESENT: Padgett, Sheppard, Palmour, Felts, Jordan

Motion to close the Executive Session and adjourn the meeting at 11:22 AM

Motion made by Council Member Bruner

Motion seconded by Council Member Wangemann

Votes favoring the motion: Figueras, Bruner, Wangemann, Segars
Council Absent: Hamrick

ADJOURNMENT: 11:22 AM
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