AGENDA

Gainesville City Council Retreat
Friday, January 18, 2013, 9:00 AM
Fair Street Neighborhood Center
715 Fair Street
Mayor or Mayor Pro Tem Presides

Since 1821

ﬁ ﬂmﬁsville, Gﬁo%

e Goals

¢ Financial Update

e Department Presentations
o Chattahoochee Golf Course
o Communications/Tourism
o Community Development

e Lunch / Executive Session

e Other Business

o Facility Tours
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