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ATTENDEES: 
 
COUNCIL PRESENT:  Dunagan, Wangemann, Hamrick, Figueras  
COUNCIL ABSENT:  Bruner 
STAFF PRESENT:  Padgett, Sheppard, Marlowe, Jordan 
OTHERS PRESENT: Governmental representatives from Braselton, Buford, Clermont, 

Flowery Branch, Gillsville, Hall County, Lula and Oakwood 
Consultant for Hall County Doug Eaves  
Consultant for the Municipalities Phil Sutton 

 
 
Commissioner Oliver called the meeting to order. 
 
 
PURPOSE:  
 
Hall County Administrator Randy Knighton stated the purpose of Local Option Sales Tax 
(LOST) was to provide a property tax rollback equal to the distribution of the LOST. He reviewed 
the eight criteria as noted below:  
 

1. The service delivery responsibilities of each political subdivision to the population 
served. 

2. The service delivery responsibilities of each political subdivision to the resident 
population. 

3. The existence of intergovernmental agreements among and between the political 
subdivisions. 

4. The existing service delivery responsibilities of each political subdivision. 
5. Any coordinated plan of county and municipal service delivery and financing. 
6. The use by any political subdivision of property taxes and other revenue from some 

taxpayers to subsidize the cost of services provided to other taxpayers of the levying 
subdivision. 

7. The effect of a change in sales tax distribution on the ability of each political subdivision 
to meet its short-term and long-term debt. 

8. The point of sale and use which generates the tax to be apportioned. 
 
Mr. Knighton stated it was the County’s responsibility to initiate the renegotiation process on 
behalf of all eligible parties.  The local governments have sixty days to renegotiate the 
distribution certificate once the negotiations commence. Failure to do so required nonbinding 
mediation, arbitration or another alternative dispute resolution process. Binding Arbitration a/k/a 
“baseball arbitration” is the final stage of the renegotiation which places the Superior Court in 
the position of establishing the terms of the LOST distribution. 
 
 
DISCUSSION:  
 
It was noted that Doug Eaves will serve as Hall County’s consultant and Phil Sutton will provide 
the same services for the municipalities. Both were providing similar services throughout the 
state. 
 
Oakwood City Manager Stan Brown suggested that the Hall County Commission Chair and the 
Gainesville Mayor co-chair future meetings.  He also suggested that discussion topics and 
agenda items be presented by City Managers and the County Administrator.  
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City Manager Kip Padgett agreed to coordinate with all municipalities and to work with 
Administrator Knighton to set future agendas. 
 
Mayor Milton Turner expressed a desire to select a mediator and suggested consideration of 
Benny Gallus.  He felt the mediator should be determined before the next meeting. 
 
 
NEXT MEETING:    
 
There was consensus to hold the next meeting on August 13, 2012 in the Hall County 
Courthouse Annex Building. 
 
 

ADJOURNMENT: 10:30 AM 
 
/dj 
 

___________________________ 
C. Danny Dunagan, Mayor 
 
 
___________________________ 
Denise O. Jordan, City Clerk 

 


