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COUNCIL PRESENT: Dunagan, Wangemann, Hamrick, Figueras, Bruner
STAFF PRESENT: Padgett, Sheppard, Palmour, Jordan

Mayor Dunagan called the Work Session to order at 9:44 AM immediately following the Called Council
Meeting.

BUDGET PRESENTATION:

Keep Hall Beautiful

Executive Director Cindy Reed reported fiscal year 2012 had been busy. She provided a brief overview of
activities which included discussion about the Spring Chicken Festival, the Tree Grant Project, education
efforts about recycling, community cleanup efforts and the America in Bloom Project. She indicated she
was not asking for anything different from last year in terms of funding.

ADMINISTRATIVE SERVICES ISSUES:

Alcoholic Beverage License Applications
Financial Services Manager Beverly Williams presented Alcoholic Beverage License applications for the
following indicating they were in order:

e Racetrac #232, 1450 McEver Road
e Saad’s Express #22, 898 W. Ridge Road

Placed on the March 20, 2012 Council Meeting Agenda.

COUNCIL ISSUES:

Council Member Figueras

1. Commented on the Second Saturday Meeting (The One Community Organization) and provided a
brief overview of the discussions.

2. Attended the Women’s Achievement Induction of Ms. Beulah Rucker in Macon. She indicated there
were others from Gainesville in attendance.

Council Member Bruner
Provided an overview of the Legislative Policy Conference Call.

Council Member Wangemann
Commented on Gainesville being a city of education, specifically mentioning the Citizens Government
Academy, the Police Academy, Retreats and the One Community Organization.

Council Member Hamrick
Inquired about the status of the Charter rewrite. City Manager Kip Padgett stated it was introduced on
cross over day.
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CITY CLERK ISSUES:

Municipal Clerk’s Meeting

City Clerk Denise Jordan commented on attendance at a recent Clerk’s Meeting. She reported the Clerks
were forming a committee to address concerns regarding legislative matters. It was noted that Open
Meetings/Open Records was a big topic of discussion.

Redistricting

City Clerk Denise Jordan reported receipt of a preclearance letter from Department of Justice which
approved the redistricting map.

ADJOURNMENT: 10:07 AM
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