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COUNCIL PRESENT: Dunagan, Wangemann, Hamrick, Figueras, Bruner 
STAFF PRESENT: Padgett, Sheppard, Palmour, Jordan 
 
 
Mayor Dunagan called the meeting to order. 
 
 
ADMINISTRATIVE SERVICES ISSUES: 
 
Business Resolution: Declaration of Surplus Property 
Financial Services Manager Beverly Williams stated the proposed resolution would declare a list 
of items to be surplus property and thus eligible for disposal through online bid services offered 
by GovDeals. All items have exceeded their useful life. 
 
 Placed on March 6, 2012 Council Meeting Consent Agenda 
 
Business Resolution:  Write Off of Delinquent Personal Property Tax 
Financial Services Manager Beverly Williams stated the auditors recommend the write off of 
personal property taxes on a regular basis. The listed properties had balances that were over 
seven years old and consisted mostly of businesses that were no longer in existence.  
 
 Placed on March 6, 2012 Council Meeting Consent Agenda 
 
Business Resolution:  Write Off of Delinquent Water Bills 
Financial Services Manager Beverly Williams stated this resolution also addressed a 
recommendation from the auditors for regular write-off of delinquent water bills. It was noted that 
most of the accounts belonged to deceased individuals or involved bankruptcy situations. 
 
 Placed on March 6, 2012 Council Meeting Consent Agenda 
 
 
PUBLIC UTILITIES ISSUES: 
 
Business Resolution:  Intergovernmental Agreement Alum Sludge Disposal 
Assistant Public Utilities Director Don Dye stated the proposed resolution authorized the City 
Manager to sign an Intergovernmental Agreement with Hall County to establish the rate and 
other conditions for the landfill to accept dewatered sludge.  
 
Upon inquiry from Mayor Dunagan, Mr. Dye commented on what has been done in the past with 
the sludge. 
 
 Placed on March 6, 2012 Council Meeting Consent Agenda 
 
 
COMMUNITY DEVELOPMENT ISSUES: 
 
Public Hearing items for the March 6, 2012 Council Meeting 
Community Development Director Rusty Ligon reviewed a request from Norton Agency 
Insurance, LLP to rezone 0.61+ acres at 424 Boulevard NE from Residential-II (R-II) to 
Residential and Office (R-O). The department received written and verbal statements of 
opposition.  The Planning and Appeals Board voted to approve the request with six conditions. 
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Mr. Ligon stated the applicant submitted a revised condition four which addressed parking and 
the driveway.  
 
There was discussion about prohibiting a dumpster pad and about amending condition three. 
 
Mayor Dunagan and Council Member Figueras indicated they’ve received comments supporting 
the proposal. 
 
Business Resolution: Adoption of the Economic Opportunity Gateways Urban 
Redevelopment Plan 
Community Development Director Rusty Ligon stated there will be a public hearing on this 
matter during the upcoming Council Meeting before adopting the plan. This will allow staff to 
move forward with Opportunity Zones.  
 
Amy Gore shared information regarding the benefits of an Opportunity Zone indicating there are 
currently 75 opportunity zones in the state of Georgia. There was an overview of the process for 
creating an opportunity zone. A context map was displayed showing a focus on commercial 
corridors and industrial areas. Three sub areas were displayed identifying potential opportunity 
zones.  
 
Council Member Figueras requested that sub area 3 extend further north. 
 
 Placed on March 6, 2012 Council Meeting Agenda 
 
Business Resolution: Adoption of the Community Agenda as Part of the 2030 
Comprehensive Plan  
Community Development Director Rusty Ligon provided an overview of everything that has 
occurred regarding the Comprehensive Plan to date. He provided a brief presentation 
summarizing the Community Agenda noting a public hearing will be conducted during the 
upcoming Council Meeting. The plan will be forwarded to the Department of Community Affairs 
after approval by Council.  
 
John Skach stated there were some good comments from staff and other participants. He 
commended the city for the work that had been done. A 100+ page document was provided 
containing more details.  
 
 Placed on March 6, 2012 Council Meeting Agenda 
 
Resolution: Ratification of Submittal of an Application for a WBF Junior Grant 
Community Development Director Rusty Ligon stated there had been a lot of discussion about 
the need for assistance with repairing the pavilion at the American Legion. Staff located a grant 
for $12,500 in materials which required the city to provide a $7,500 cash match.  
 
 Placed on March 6, 2012 Council Meeting Consent Agenda 
 
 
CITY MANAGER’S ISSUES: 
 
Communication/Tourism 
City Manager Kip Padgett stated there was a need for direction regarding events that request 
donations from the City. 
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Communications & Tourism Director Catiel Felts shared information about three events in the 
upcoming fiscal year and requested permission to add funds in the FY13 budget to provide an 
opportunity to negotiate special requests to secure the events.  
 
 Council authorized the inclusion of additional funds to negotiate special requests. 
 
 
CITY CLERK ISSUES: 
 
House Bill 397 
City Clerk Denise Jordan provided an update on the rewrite of the Open Meetings/Open 
Records Act noting comments had been submitted to the Georgia Municipal Association (GMA) 
for consideration. 
 
Council Member Bruner requested information about emails among Council as to whether they 
are open for public inspection. 
 
Council Member Figueras requested that the Clerks Association be more involved with GMA to 
help address some of the legislative matters that surface. 
 
 
COUNCIL ISSUES: 
 
Invocation at Council Meetings 
City Clerk Denise Jordan briefly reminded Council of discussion at the Mayor’s Day Conference 
regarding invocations and asked for direction. 
 
Council asked that everything remain the same until further notice. The City Clerk was 
instructed to develop an action plan after surveying similar size communities. It was suggested 
that announcements could be placed on the website and TV8 asking for volunteers but there 
should be some type of screening process before committing anyone. The action plan was to be 
present to Council before implementation. 
 
Council Member Figueras 
Urged citizens to participate in the voting process 
 
Council Member Bruner 
Provided an overview of recent Georgia Municipal Association Legislative discussions. 
 
Council Member Wangemann 
Commented on the Cumming Aquatic Center being comparable to the Frances Meadows 
Aquatic Center. 
 
Council Member Hamrick 
Asked if staff had the legislation introducing the revised City Charter. On the same subject, 
Council Member Wangemann stated citizens have asked that there not be an additional Council 
Member to eliminate the need for paying another salary. 
 
 
RECESS:  10:45 AM 
RECONVENE:  10:50 AM 
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EXECUTIVE SESSION:   
 
City Manager Kip Padgett requested an Executive Session to discuss real estate and litigation 
matters. 
 
Mayor Dunagan requested an Executive Session to discuss personnel matters. 
 
 
 Motion to close the Work Session to enter an Executive Session at 10:50 AM to  
 discuss litigation, personnel and real estate matters.  
 
  Motion made by Council Member Figueras 
  Motion seconded by Council Member Hamrick 
  Council Members voting in favor of the motion were Dunagan, Wangemann,  
  Hamrick, Figueras and Bruner. 
 
 
COUNCIL PRESENT: Dunagan, Wangemann, Hamrick, Figueras, Bruner 
STAFF PRESENT: Padgett, Sheppard, Palmour, Jordan 
 
 
Public Utilities Director Kelly Randall attended the Executive Session from 10:50 AM to 11:21 
AM. 
 
Assistant City Manager Angela Sheppard and City Clerk Denise Jordan were asked to leave the 
Executive Session at 11:30 AM. 
 
 
 Motion to close the Executive Session  and to adjourn the meeting.  
 
  Motion made by Council Member Hamrick 
  Motion seconded by Council Member Figueras 
  Council Members voting in favor of the motion were Dunagan, Wangemann,  
  Hamrick, Figueras and Bruner. 
 
 
ADJOURNMENT:       11:43 AM 
 
/dj 


