WORK SESSION AGENDA

Thursday, February 16, 2012, 9:00 AM
City Manager’s Conference Room, Room 303
Administration Building, 300 Henry Ward Way

Mayor or Mayor Pro Tem Presides

RETIREMENT PLAN A ISSUES:

9:00 AM
e FY2011 Actuarial Report (30 Min)

ADMINISTRATIVE SERVICES ISSUES:

9:30 AM

e Appropriation Resolution: Regarding Second Quarter Budget
Adjustment for Fiscal Year 2012 (5 Min)

e Ordinance: Local Vendor Preference Policy Amendment (5 Min)

PUBLIC UTILITIES ISSUES:

9:40 AM
e Project Resolution: FY2012 Water Service Connections (5 Min)

PUBLIC WORKS ISSUES:

9:45 AM

e Project Resolution: Georgia Department of Transportation 2012
Local Maintenance and Improvement Grant (5 Min)

e Project Resolution: Lee Gilmer Memorial Airport Terminal Area
Improvements Engineering Design Services Authorization (5 Min)

COMMUNITY DEVELOPMENT ISSUES:

9:55 AM

e Business Resolution: Transmittal of the Annual Update to the Capital
Improvements Element of the City of Gainesville’s Comprehensive
Plan (10 Min)

CITY MANAGER’S ISSUES:

COUNCIL ISSUES:
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David Frazier
Rocky Joyner
Malichi Waterman

Matt Hamby

Matt Hamby

Kevin Purcell

Stan Aiken

Chris Rotalsky

Jessica Tullar

2012, 9:20 AM



CITY ATTORNEY ISSUES:

CITY CLERK ISSUES:

EXECUTIVE SESSION:

ADJOURNMENT:
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