WORK SESSION AGENDA

Mayor or Mayor Pro Tem Presides

Thursday, December 15, 2011, 9:00 AM
City Manager’s Conference Room, Room 303
Administration Building, 300 Henry Ward Way

ADMINISTRATIVE SERVICES ISSUES:

9:00 AM

e Alcoholic Beverage License Application (5 Min)
e G&P Package, 1664 Park Hill Drive
e Racetrac #597, 2410 Cornelia Hwy

Tracie Morris

e FY11 Comprehensive Annual Financial Report (30 Min) Rushton & Company

e Business Resolution: Workers’ Compensation Coverage (5 Min)

e Business Resolution: RPB — Adoption of Master Defined Benefit
Retirement Plan Document (Amended and Restated with Amendments
Effective July 1, 2011) (5 Min)

e Resolution: Fiber Installation Intergovernmental Agreement (5 Min)

Cindy Mallett

Melody Marlowe

Greg Leach

Angela Sheppard

PUBLIC SAFETY ISSUES:

9:50 AM

e Business Resolution: Public Safety Intergovernmental Services Agreement
Cooperative 9-1-1 Emergency Public Safety Answering Point Between
Hall County and the City of Gainesville (5 Min)

PUBLIC WORKS ISSUES:

9:55 AM
e Project Resolution: FY2011 Road Paving Project Award of Contract (5 Min)

COMMUNITY DEVELOPMENT ISSUES:

10:00 AM
e Public Hearing items for the January 3, 2012 Council Meeting (15 Min)

CITY MANAGER'’S ISSUES:

COUNCIL ISSUES:

CITY ATTORNEY ISSUES:

Brian Kelly

Stan Aiken

Rusty Ligon
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CITY CLERK ISSUES:

e January 3, 2012 Organizational Meeting Discussion

EXECUTIVE SESSION:

ADJOURNMENT:
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