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Gainesville Civic Center Board Room                 March 9, 2020 
830 Green Street, Gainesville, GA 30501              5:30 p.m. 
 

I. CALL TO ORDER – Cooper Embry, Chairman 
 

II. SPECIAL RECOGNITION 
a. Staff Anniversaries 

i. Ron Arro; 15 years, March 14 
ii. Missy Bailey; 15 years, March 21 
iii. Shannon Parris; 2 years, March 26  
iv. Skyler Duncan; 4 years, March 28 

 
      PUBLIC COMMENTS  

Members of the public are welcome to use this time to make comments about 
Agency matters that do not appear otherwise on the agenda.  The Board reserves 
the right to limit the amount of time and/or the number of speakers making public 
comments. 
 

III. BOARD ACTION AGENDA 
a. Minutes 

i. Consider approval of minutes of Regular Board Meeting held February 10, 
2020. 
 

b. Finance Reports 
i. Consider approval of Financial Summary Reports as of January 2020. 

 
c. Board Action Items 

i. Consider re-adoption of the Agency’s Communication Policy and Parks 
Operations and Maintenance Manuals 

ii. Consider annual review of fees and charges recommendation from staff for 
facility rentals and programs based on revenue and pricing policy and 
market analysis. 

iii. Consider Director’s recommended budget for FY21 beginning July 1, 
2020. 
 

IV. MANAGEMENT REPORTS 
a. Director, Kate Mattison  

REGULAR BOARD MEETING AGENDA 
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i.  Updates  
1. Impact Fee Report for February 2020 
2. Budget Presentation to City Council – March 12, 2020 
3. Council Retreat Presentation – March 13, 2020 

ii. Partnership Updates 
1. Friends of Gainesville Parks and Greenways 
2. Gainesville-Hall County Boys and Girls Club 
3. Hall County Parks and Leisure Services 
4. Gainesville City School System 
5. Community Service Center 
6. Lake Lanier Olympic Park Foundation  
7. Redbud Chapter of the Georgia Native Plant Society 

 
b. Deputy Director, Michael Graham 

i. Operating Capital Update 
ii. Capital Projects Update 

 
iii. Administrative Division, Brenda Martin 

1. Operations Update 
2. Rentals 

iv. Frances Meadows Center Division, Zandrea Stephens 
1. Operational Update 
2. Programs Update 

v. Marketing and Communications, Julie Butler 
1. General Update 
2. Sponsor Spotlight 
3. Customer Service  

vi. Parks Division, Brian Peters 
1. Operations Update 

vii. Recreation Division, Missy Bailey 
1. Operations Update 
2. Programs Update 

 
V. BOARD MEMBERS COMMENTS, REPORTS, ISSUES 

a. Executive Committee-Cooper Embry 
b. Planning & Development Committee-Chris Romberg 
c. Community Relations Committee-Kristin Daniel  
d. City Council Liaison-Sam Couvillon 

 
VI. OLD BUSINESS 

 
VII. NEW BUSINESS 

 
VIII. GENERAL INFORMATION OF INTEREST 

a. News Articles for February 2020 
 

March  10 Junior League Baseball Practice - 6:00pm-7:30pm @ LPAC 
  12 Junior League Baseball Practice - 6:00pm-7:30pm @ LPAC 
  12 Lacrosse Practice - 6:00pm-7:30pm @ Cabbell Field 
  13 Food Truck Friday - 5:00pm-9:00pm @ LLOP 

  14 
Track and Field Meet - 8:30am @ Jackson County 
Comprehensive High School 
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  14 
Opening Day For Youth Baseball and Softball - 10:00am @ 
City Park 

  17 Lacrosse Practice - 6:00pm-7:30pm @ Cabbell Field 
  17 Junior League Baseball Practice - 6:00pm-7:30pm @ LPAC 
  18 Junior League Baseball Practice - 6:00pm-7:30pm @ LPAC 
  19 Lacrosse Practice - 6:00pm-7:30pm @ Cabbell Field 
  21 Youth Baseball and Softball Picture Day 
  21 Lacrosse Game 9:00am - 11:30am @ Cabbell Field 
  21 Track and Field Meet - 8:30am @ Clarke Central High School 
  23 Lacrosse Practice - 6:00pm-7:30pm @ Cabbell Field 
  24 Junior League Baseball Practice - 6:00pm-7:30pm @ LPAC 
  23-24 LLRC - John Hunter Regatta @ LLOP 
  25 Junior League Baseball Practice - 6:00pm-7:30pm @ LPAC 
  26 Lacrosse Practice - 6:00pm-7:30pm @ Cabbell Field 
  28 Track and Field Meet - 8:30am @ Jefferson Memorial Stadium 
  28 Underwater Easter Egg Hunt - 12:30pm-4:15pm @ FMACC 
  29 Easter Egg Hunt - 2:00pm @ Midtown Greenway 
  30 Lacrosse Practice - 6:00pm-7:30pm @ Cabbell Field 
  30 Junior League Baseball Practice - 6:00pm-7:30pm @ LPAC 
  31 Junior League Baseball Practice - 6:00pm-7:30pm @ LPAC 
  31 Lacrosse Practice - 6:00pm-7:30pm @ Cabbell Field 
     
 April 2 Lacrosse Practice - 6:00pm-7:30pm @ Cabbell Field 

  4 
Track and Field Meet - 8:30am @ Habersham Central High 
School 

  6-10 Spring Break Camp - 7:30am-5:30pm @ Martha Hope Cabin 
  10 Food Truck Friday - 5:00pm-9:00pm @ LLOP 

  11 
Track and Field Meet - 8:30am @ Jackson County 
Comprehensive High School 

  13 GRPA Board Meeting @ 5:30pm - Civic Center Board Room 
 
 
IX. EXECUTIVE SESSION  

 
X. ADJOURNMENT 
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THE GAINESVILLE PARKS AND RECREATION AGENCY 
BOARD MEETING MINUTES 

February 10, 2020 
 

 The Gainesville Parks and Recreation Board conducted its regular monthly meeting on 
Monday, February 10, 2020, at 5:30 PM in the Board Room of the Gainesville Civic Center located 
at 830 Green Street, NE, Gainesville, GA with Chairman Cooper Embry presiding: 
 
 Members Present    Staff & Guest Present 
 Jerry Castleberry    Kate Mattison, Director 
 Susan Daniell     Michael Graham, Deputy Director 
 Cooper Embry     Judy Williams, Administrative Coordinator 
 Kingsley Peeples    Julie Butler, Marketing/Comm. Manager 
 Chris Romberg    Eno Slaughter, Parks Division Supervisor 
 John Simpson     Brenda Martin, Admin. Division Manager 
       Missy Bailey, Recreation Division Manager 
       Chris Bruce, Parks Division 
       Jeremy Perry, CFO, City of Gainesville 
       Chris Hollifield, CPA, Rushton & Company 
       
 Absent: 
 Kristin Daniel 
 Sam Richwine, Jr., MD 
 John Simpson 
 Robert Washington   
 Sam Couvillon, Ex-Officio Member 
     
CALL TO ORDER 
 
 Chairman Cooper Embry called the meeting to order at 5:35 PM and welcomed everyone. 
 
SPECIAL RECOGNITION 
  

Chairman Embry recognized and congratulated the following employee on their first year of 
service with the Agency:  Christopher Bruce – 1 year, February 23. 

 
PUBLIC COMMENTS 
 

None 
 

AUDIT PRESENTATION 
 

Chairman Embry recognized Jeremy Perry, City of Gainesville Chief Financial Officer, and 
welcomed him to the meeting.  Mr. Perry stated staff was a pleasure to work with and that they had 
done a great job in FY2019, the agency had been able to build a great fund balance with eight 
months reserve, and thanked the Board for working with the City.  He then turned the presentation 
over to Chris Hollifield, CPA, Rushton & Company.  Mr. Hollifield presented the FY2019 Audit Report 
stating that there were no comments to report and the agency’s financials for FY2019 looked good.  
The best opinion that anyone can receive is one with no comments. Mr. Hollifield reviewed the annual 
audit numbers and referred to the Independent Auditor’s Report indicating the evaluation standards 
used and the auditor’s approval of the financial statements.  The reports show good indicators that 
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the Agency has been able to maintain its reserve account. The unmodified opinion of the auditors 
reported that financial statements were reported fairly and everything was in order.  Total unreserved, 
undesignated fund balance available for Operating and Management Reserve totals $3,540,990.00.  
It was noted that in the past few years, fund balance was no longer available for capital projects as 
has been budgeted in the past due to conforming with noncurrent liabilities such as Compensated 
absences, Net pension liability, and OPEB obligation, however, due to the large amount of fund 
balance on hand, part of those funds can now be used for capital projects.   Mr. Hollifield stated that 
staff is always a pleasure to work with and everything is always in order.  Director Mattison confirmed 
with Jeremy Perry that Fund Balance can now be used for capital projects.  Director Mattison and 
Chairman Embry thanked both for coming and presenting the report. 
 
MINUTES 
 
 Consider approval of minutes of Regular Board Meeting held January 13, 2020.  Motion 
made by Chris Romberg and seconded by Susan Daniell to approve minutes from January 
13, 2020 board meeting.  MOTION PASSED UNANIMOUSLY. 
 
FINANCIAL REPORT 
 
 Deputy Graham reviewed for the Board the Financial Report ending December 31, 2019 of 
fiscal year 2020.  The report showed monthly income of $746,499.18 for a total yearly income of 
$4,738,203.63 or 81.82%.  The Agency should have received 50% of the yearly income at this time; 
therefore, income to date is above budget projections by 31.82%. 
  

Expenses for December total $354,282.69 for total yearly expenses of $2,540,693.05 or 
43.70%.  Currently year-to-date expenditures ($2,540,693) are below revenues ($4,738,203) in the 
amount of $2,197,511. Therefore, no budgeted fund balance was utilized this month to cover a 
deficiency in operations. 
 
 A Revenue Comparison and Income Statement was presented along with a Summary 
Financial Statement on each of the cost centers for review by the Board.  Motion made by Kingsley 
Peeples and seconded by Jerry Castleberry, to accept the December Financial Report as 
presented by Deputy Graham.  MOTION PASSED UNANIMOUSLY. 
 
BOARD ACTION ITEMS 

i. Consider re-adoption of the Agency’s Policy and Risk Management Manuals, and ADA 
Transition Plan.  The Agency’s Policy and Risk Manuals, as well as, the ADA Transition Plan 
were last re-adopted on December 8, 2014.  Since that time, several updates have been 
approved by the Board or City Council and, some new items are being submitted to get us ready 
for re-accreditation in 2020.  Memo’s outlining these proposed changes were attached.  The staff 
has reviewed all the changes being proposed thoroughly and recommends that the Policy and 
Risk Manuals, and ADA Transition Plan be updated as outlined in the aforementioned 
memorandums (see permanent Board file for documents).  Motion made by Jerry Castleberry 
and a second by Kingsley Peeples to accept staff recommendation and move that the 
Board authorize the re-adoption of the Agency Policy and Risk Manuals, and ADA 
Transition Plan with all recommendations as presented and described in Resolution BR-
20-01.  MOTION PASSED UNANIMOUSLY. 
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MANAGEMENT REPORTS  

 Director Mattison reported that Impact Fees collected for the 7th month of fiscal year 2020 
(January) totals $4,200 (3 units) as compared to the same period last year of 6,774 (6 units).  The 
total amount collected for FY2020 is $494,200.00.  The current account balance is $45,259.56. 

 Director Mattison reported that Lake Lanier Olympic Park will no longer be under Parks and 
Recreation and that Finance will retroactively remove the financials for the park back to the beginning 
of the budget year.    

 Director Mattison reported that Melvin Cooper is now a Board Member on Friends of the 
Parks Board and he’ll be organizing the annual Butterfly Release. 

 Director Mattison reported that staff is working with the schools on securing camp dates and 
field use.   

Capital Projects Update 

Deputy Graham updated the Board on the approved FY20 Capital Projects, which is also 
shown on the Operating and Major Capital Expenditures spreadsheet in the Board packets.  This 
includes some FY19 Capital Projects that rolled over to FY20.   

FY20 Major Capital Projects include the following.   

Park Development – Youth Sports Complex was carried over from last fiscal year. A new site for 
this project is in the process of being acquired, which has led to attorney fees being incurred during 
this month.  Although the original design project was approximately 40% complete, the new site 
required the design process to restart.  Staff has reviewed new design development proposals and 
the design project will restart.  Board approved new contract for architectural and design with Foresite 
Group, Inc. The kick-off meeting was held January 30, 2020. 

Parks and Recreation’s 10-year Master Plan - Board adopted the Gainesville 2030 Parks, 
Greenways, and Open Spaces Master Plan in December 2019.  Agency is now looking to expand 
some of the concept plans to development plans starting with the Civic Center Renovations Concept 
which will effect Green Street Park Concept.  

Playground Improvements at City Park and City Park Concessions/Restroom Replacement – 
Project carried over from FY19. Concessions, restrooms, playground and pavilion at City Park are 
complete.  Also looking to address some playground, pavilion, etc. improvements at Roper Park. 

Vehicles – Transit passenger vehicle and maintenance truck have been received and is complete 
with tags, logos, etc. 

Park Signage Phase III – Park signage installed at Holly, Fair Street, and Roper, etc.  Added some 
temporary signs at Wilshire Trails.  Still waiting to install signs at Poultry to complete the project. 

Skate Park Planning/Construction – Board approved agreement with Lose Design for A&E.  A 
Public Design Meeting was held on October 3.  The Concept design was approved December 17, 
2018.  Construction contract awarded to Tri Scapes, Inc. for $1,766,357.  Construction started in 
July 2019.   Project carried over from FY19 with additional funds for construction. Construction is 
85% complete.  If the weather cooperates, staff is planning for a soft opening in March 2020 with the 
grand opening in April.  
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Tennis Court Resurfacing – Contracted with Creative Courts to resurface Longwood Tennis Courts 
in the spring. 

VSI Upgrades – Upgrade took place the week of November 11, 2019.  Awaiting Access Pass Control 
at Frances Meadows along with new touch screen monitors, etc. 

Lake Lanier Olympic Park – Restroom Building Replacement – Project has been turned over to 
Gainesville CVB.   

FY20 Major Capital Projects have an estimated total cost of $11,328,735.00; $3,462,985.00 has 
been encumbered or expended to date. 

 Deputy Graham presented the FY21-25 Capital Projects requests.  For FY21 staff is 
requesting $147,500 for maintenance and renovations at facilities and parks, along with operating 
equipment and software.  Major Capital expenses total $10,300,000 and include park signage; 
playground improvements and sidewalks at Longwood Park; Midtown Greenway improvements 
based on Concept Areas 1, 2, and 3; Civic Center Renovations based on concept plan in 
development; Green Street Park Building Renovations based on concept plan in development; Youth 
Sports Complex construction based on concept plan; FMACC Fitness Center updates to include new 
equipment, flooring, etc.; Park Restroom addition at Wessell Park; FMACC outdoor pool planning; 
and, Equipment and Vehicles – replacement of Administrative SUV, Maintenance Truck, and new 
Transit Wagon.  The FY21-25 Capital Improvements plan follows the recommendations from 
Gainesville 2030 Parks, Greenways, and Open Spaces Master Plan and includes almost $23 million 
in capital planned.  Funding sources include Operations, Fund Balance, Impact Fees, SPLOST, etc. 

Chairman Cooper Embry asked Division Managers to come forward and give their Division 
Reports.  Divisional Highlights and other operational reports were provided in the Board Digital 
Packets.  

BOARD MEMBER COMMENTS 

 None  

OLD BUSINESS 

 None 

NEW BUSINESS 

 None 

GENERAL INFORMATION OF INTEREST 

 The following information was provided to the Board for review at their leisure via their i-Pads 
and through the City’s website: 

 In the News Articles from January 

EXECUTIVE SESSION 

None  
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ADJOURNMENT 

At 6:48 PM, a motion to adjourn was made by Kingsley Peeples and seconded by Jerry 
Castleberry.  MOTION PASSED UNANIMOUSLY.  

 
Respectfully Submitted, 
Judy Williams 
Administrative Coordinator 
 

*All documentation referred to in the above minutes were provided to attendees by electronic means 
as well as for future reference at www.gainesville.org/board and the Agency’s permanent Board File. 

http://www.gainesville.org/board


 

 
 
 
 
  

Kate Mattison, CPRP 
Director 
BOARD OF DIRECTORS 
Cooper Embry   Chris Romberg     Kristin Daniel                  Jerry Castleberry        Susan Daniell           Sam Richwine, Jr. MD 
Chair                    Vice Chair              Secretary/Treasurer       Kingsley Peeples        John Simpson           Robert Washington 
 

 

 

TO: PARKS AND RECREATION BOARD 
FROM:  KATE MATTISON 
SUBJECT: JANUARY 2020 (FY20) FINANCIAL STATEMENTS 
DATE: MARCH 9, 2020 
CC: FILE     

The attached financial statements ending January 31, 2020 are for the first seven months of fiscal 
year 2020.  As you review these statements, remember to use the % of Year COLLECTED/ 
EXPENDED = 58.33% as your guide.  The % COLLECTED/EXPENDED on each individual line item 
should be close to this target percentage; however, there may be items that do not conform to this 
generalization.  This memo will attempt to explain any large variances.   
 
Revenues 
 

At $4,962,913, overall operating revenues are 27.18% above the anticipated budget at this time.   
 

Tax collections (64% of overall revenues budgeted) at $3,692,492 are above the anticipated budget 
by 39.33% at this time. Collections are up by $215,395 when compared to FY19 of the same period.  
 

Budgeted charges for services revenues (32% of overall revenues budgeted) at $952,435 are below 
projections but $36,969 above last year of the same time primarily due to the addition of Lake Lanier 
Olympic Park. 
 

Interest income (<1% of overall revenues budgeted) is above the anticipated budget by 120.94% 
and $11,606 higher than last year.  
 

Intergovernmental revenue of $200,000 has been received from Hall County regarding Lake Lanier 
Olympic Park.   
 

A transfer from the General Fund is allocated for FY20 to support new operations.   
 

Overall, operating revenues are up by $305,018 from the FY19 numbers of the same period. 
 
Expenses 
 

Operating expenditures show 51.94% of the budgeted amount expended.  
 

A comparison shows overall expenses above FY19 totals by $276,677 of the same period due to the 
addition of Lake Lanier Olympic Park as well as other increases. 
 

Currently year-to-date actual operating expenditures ($3,090,081) are below revenues ($4,962,913) 
in the amount of $1,872,832.  Therefore, no budgeted fund balance was utilized this month to cover 
a deficiency in operations.  
 
Capital Projects 
 

Following the FY19 Capital Project Audit, the following projects have been reallocated to FY20: 
Parks Master Plan, New Youth Athletic Complex. Playground Improvements and 
Concession/Restroom Building Replacement at City Park, and Skate Park. FY20 Capital Projects 
include Vehicle Replacement, Park Signage, Tennis Court Resurfacing, VSI Software Upgrades, 
Lake Lanier Olympic Park Improvements, and Midtown Train Park (new).  All are within budget.   
 
Please let me know if you have any further questions, comments or concerns.  Thank you. 



GAINESVILLE PARKS & RECREATION AGENCY
PARKS & RECREATION INCOME STATEMENT @ 1/31/20

THIS MONTH Y-T-D
INCOME BUDGETED THIS MONTH LAST YEAR VARIANCE YEAR TO DATE LAST YEAR VARIANCE BALANCE

City Taxes 3,780,828.00$    58,604.20$       167,720.60$     (109,116.40)$     3,692,491.74$   3,477,096.95$      215,394.79$       88,336.26$        
Intergovernamental Revenue -$                   -$                  200,000.00$      -$                      (200,000.00)$     
Interest Income 26,250.00$         9,299.17$         8,448.66$         850.51$             47,057.32$        35,451.43$           11,605.89$         (20,807.32)$       
Park Development Fund - Interest 500.00$             323.02$            196.85$            -$                   1,903.56$         1,051.93$             851.63$             (1,403.56)$         
Contributions - Private 1,000.00$           280.00$            -$                  280.00$             780.00$            11,000.00$           (10,220.00)$       220.00$             
Miscellaneous Income 1,000.00$           14.43$              97.81$              (83.38)$              543.37$            720.87$                (177.50)$            456.63$             
Transfer from General Fund 107,253.00$       20,303.04$       -$                  20,303.04$         67,730.52$        17,236.00$           50,494.52$         39,522.48$        
Sale of Assets 500.00$             -$                  -$                  -$                   (28.61)$             199,871.62$         (199,900.23)$     528.61$             
Recreation Services 188,100.00$       8,968.73$         9,509.50$         (540.77)$            58,847.71$        58,348.89$           498.82$             129,252.29$      
ACSC 18,700.00$         -$                  -$                  -$                   -$                  3,286.92$             (3,286.92)$         18,700.00$        
Civic Center 352,200.00$       38,373.86$       26,703.60$       11,670.26$         207,377.38$      217,366.67$         (9,989.29)$         144,822.62$      
Frances Meadows Center 1,018,475.00$    54,295.32$       55,476.57$       (1,181.25)$         501,952.71$      504,635.08$         (2,682.37)$         516,522.29$      
Youth Sports Booster Club 95,600.00$         24,768.58$       27,940.42$       (3,171.84)$         58,969.29$        83,335.99$           (24,366.70)$       36,630.71$        
Clarks Bridge (Lake Lanier Olympic Park) 73,700.00$         2,242.00$         -$                  2,242.00$           65,287.10$        -$                      65,287.10$         8,412.90$          
Lanier Point Athletic Complex 139,550.00$       7,162.15$         3,865.66$         3,296.49$           60,001.04$        48,493.06$           11,507.98$         79,548.96$        
Intergovernmental -$                   -$                  -$                  -$                   -$                  -$                      -$                   -$                   
Sponsorships -$                   -$                  -$                   -$                  -$                      -$                   -$                   
Transfer from Hotel/Motel Fund -$                   -$                  -$                  -$                   -$                  -$                      -$                   -$                   
Other financing sources/transfer in -$                   -$                  -$                  -$                   -$                  -$                      -$                   -$                   

OPERATING FUND TOTALS 5,803,656.00$    224,634.50$     299,959.67$     (75,325.17)$       4,962,913.13$   4,657,895.41$      305,017.72$       840,742.87$      
*

BUDGETED FUND BALANCE 145,602.00$       -$                  -$                  -$                   -$                  -$                         -$                   145,602.00$      

GRAND TOTAL 5,949,258.00$    224,634.50$     299,959.67$     (75,325.17)$       4,962,913.13$   4,657,895.41$      305,017.72$       986,344.87$      

EXPENDITURES
Other Financing Uses/Transfers 50,000.00$         4,166.67$         4,166.67$         -$                   29,166.69$        29,166.69$           -$                   20,833.31$        
Payments to Other Agencies-Hall '96 -$                   -$                  37,500.00$       (37,500.00)$       -$                  112,500.00$         (112,500.00)$     -$                   
Available for Capital Improvements 345,000.00$       97,500.00$       17,500.00$       80,000.00$         232,500.00$      147,500.00$         85,000.00$         112,500.00$      
Maintenance Shop 124,184.00$       11,112.41$       5,081.55$         6,030.86$           64,916.99$        51,463.62$           13,453.37$         59,267.01$        
Recreation Services 400,978.00$       22,229.99$       15,912.07$       6,317.92$           192,058.21$      190,772.83$         1,285.38$           208,919.79$      
ACSC 49,220.00$         854.17$            4,276.06$         (3,421.89)$         9,379.14$         18,117.12$           (8,737.98)$         39,840.86$        
Civic Center 623,354.00$       54,907.02$       45,427.63$       9,479.39$           325,167.23$      289,471.76$         35,695.47$         298,186.77$      
Frances Meadows Center 1,707,846.00$    155,198.02$     119,040.68$     36,157.34$         933,906.56$      880,090.01$         53,816.55$         773,939.44$      
Youth Sports Booster Club 197,351.00$       6,222.10$         7,456.73$         (1,234.63)$         72,334.77$        89,449.94$           (17,115.17)$       125,016.23$      
Park Services 1,037,543.00$    90,298.22$       66,745.73$       23,552.49$         524,326.27$      464,196.41$         60,129.86$         513,216.73$      
Clarks Bridge (Lake Lanier Olympic Park) 354,271.00$       76,788.95$       -$                  76,788.95$         158,367.99$      -$                      158,367.99$       195,903.01$      
Lanier Point Athletic Complex 254,384.00$       11,071.00$       11,587.68$       (516.68)$            106,640.72$      106,879.18$         (238.46)$            147,743.28$      
Administrative Services 805,127.00$       82,932.37$       69,982.07$       12,950.30$         441,316.86$      433,797.31$         7,519.55$           363,810.14$      
Capital Outlay -$                   -$                  -$                  -$                   -$                  -$                      -$                   -$                   
Development Fund -$                  -$                  -$                   -$                  -$                      -$                   -$                   

TOTALS 5,949,258.00$    613,280.92$     404,676.87$     208,604.05$       3,090,081.43$   2,813,404.87$      276,676.56$       2,859,176.57$   
Excess Revenue Over 
  Expenditures (Deficiency) 1,872,831.70$   1,844,490.54$      (1,872,831.70)$  



OPERATIONS - Revised MTD YTD Remaining % Collected/
Budget Actual Actual Balance Expended

Revenues
  Non-Departmental
   Taxes 3,780,828 58,604 3,692,492 88,336 97.66%
    Intergovernmental Revenue 0 0 200,000 -200,000 0.00%
   Interest Revenue 26,250 9,299 47,057 -20,807 179.27%
   Parks Development - Interest Revenue 500 323 1,904 -1,404 0.00%
   Miscellaneous & Private Contributions 2,000 294 1,323 677 66.17%
   Other Financing Sources: i.e. Sale of Assets 107,753 20,303 67,702 40,051 62.83%
  Departmental
   Recreation Services 188,100 8,969 58,848 129,252 31.29%
   Allen Creek Soccer Complex 18,700 0 0 18,700 0.00%
   Civic Center 352,200 38,374 207,377 144,823 58.88%
   Frances Meadows 1,018,475 54,295 501,953 516,522 49.28%
   Youth Sports Booster Club 95,600 24,769 58,969 36,631 61.68%
   Clarks Bridge - Lake Lanier Olympic Park 73,700 2,242 65,287 8,413 88.58%
   Lanier Point Softball Complex 139,550 7,162 60,001 79,549 43.00%
Total Operating Revenues 5,803,656 224,635 4,962,913 840,743 85.51%
Expenditures
  Non-Departmental
   Indirect Cost Allocation 50,000 4,167 29,167 20,833 58.33%
  Payments to Other Agencies-Hall '96 0 0 0 0 0.00%
   Other Financial Uses/Capital Improvements 345,000 97,500 232,500 112,500 67.39%
  Departmental
   Parks Maintenance Shop 124,184 11,112 64,917 59,267 52.27%
   Recreation Services 400,978 22,230 192,058 208,920 47.90%
   Allen Creek Soccer Complex 49,220 854 9,379 39,841 19.06%
   Gainesville Civic Center 623,354 54,907 325,167 298,187 52.16%
   Frances Meadows Center 1,707,846 155,198 933,907 773,939 54.68%
   Youth Sports Booster Club 197,351 6,222 72,335 125,016 36.65%
   Park Services 1,037,543 90,298 524,326 513,217 50.54%
   Clarks Bridge - Lake Lanier Olympic Park 354,271 76,789 158,368 195,903 44.70%
   Lanier Point Athletic Complex 254,384 11,071 106,641 147,743 41.92%
   Administrative Services 805,127 82,932 441,317 363,810 54.81%
Total Operating Expenditures 5,949,258 613,281 3,090,081 2,859,177 51.94%
Capital Project Expenditures
  Available for Capital Outlay
Total Capital Projects Expenditures 0 0 0 0
Excess (Deficiency) Revenues Over
  Expenditures -145,602 (388,646) 1,872,832
Budgeted Fund Balance 6/30/19 0 388,646 (1,872,832)

-145,602 0 0

CAPITAL PROJECTS FUND 
Revenues
  Transfers from Impact Fees Fund 2,550,000 212,500 1,487,500 1,062,500 58.33%
  Transfer from Parks and Recreation* 345,000 97,500 232,500 112,500 67.39%
    Total Revenues 2,895,000 310,000 1,720,000 1,175,000 59.41%
Expenditures
  Playground Improvements (City Park)* 156,133 9,030 112,127 44,006 71.81%
  Parks Signage 100,529 19,455 96,344 4,185 95.84%
  Skate Park* 2,050,000 421,797 1,069,875 980,125 52.19%
  Concessions/Restroom Building at City Park* 850,000 203,538 710,710 139,290 83.61%
  Parks Vehicles 58,329 2,365 54,923 3,406 94.16%
  Tennis Court Resurfacing 60,000 0 0 60,000 0.00%
  VSI Software Upgrades 55,000 3,998 10,357 44,643 18.83%
  Lake Lanier Olympic Park Improvements** 0 0 0 0 0.00%
  Master Plan* 75,820 3,700 39,716 36,104 0.00%
  Midtown Greenway Train Park 75,000 0 0 75,000
   Other financing uses/transfers out 12,398 0 12,398 0 0.00%
    Total Capital Projects Expend. 3,493,209 663,883 2,106,450 1,386,759 60.30%
Excess (Deficiency) Revenues over
  Expenditures -598,209 -386,450
Budgeted Fund Balance 6/30/19

-598,209

* FY19 Projects carryover 
** FY20 SPLOST Project 

CITY OF GAINESVILLE
PARKS AND RECREATION FUND

SUMMARY FINANCIAL STATEMENT
For the month ended January 31, 2020

% of Year Collected/Expended = 58.33%



58.33% of Year Collected
As of  1/31/20

GAINESVILLE PARKS & RECREATION
FY2020 REVENUE COMPARISON

FY2020 FY2020 Over (Under) % 
Revised Actual Collected Collected

TAXES Projected
Taxes (Generated by .75 mills) 3,780,828.00$   3,692,491.74$   (88,336.26)$         97.66%

ALLEN CREEK SOCCER COMPLEX
347300.001 Event Admission 1,200.00$          -$                   (1,200.00)$           0.00%
347500.009 Program Registration Fees 8,000.00$          -$                   (8,000.00)$           0.00%
347900.001 Concessions 500.00$             -$                   (500.00)$              0.00%
381000.022 Rentals 9,000.00$          -$                   (9,000.00)$           0.00%
371000.001 Sponsorships -$                   -$                   -$                     0.00%

Contributions -$                   -$                   -$                     0.00%
Miscellaneous Revenue -$                   -$                   -$                     0.00%

SUB-TOTAL 18,700.00$        -$                   (18,700.00)$         0.00%

RECREATION SERVICES
347300.001 Special Events - Taxable 9,000.00$          -$                   (9,000.00)$           0.00%
347300.002 Special Events - Non-Taxable 38,500.00$        12,352.23$        (26,147.77)$         0.00%
347500.002 Program Registration Fees 108,850.00$      25,618.75$        (83,231.25)$         23.54%
347500.003 Tennis Registration Fees 9,000.00$          2,755.00$          (6,245.00)$           30.61%
347900.001 C.O. Youth Athletics & Misc. 11,000.00$        6,371.73$          (4,628.27)$           57.92%
381000.023 F.L. Fields & Courts 3,650.00$          1,850.00$          (1,800.00)$           50.68%
381000.024 F.L. Longwood Fields & Courts 2,100.00$          1,225.00$          (875.00)$              58.33%
371000.001 Sponsorships 6,000.00$          8,675.00$          2,675.00$            144.58%
371000.002 Contributions - Private Sources -$                   -$                   -$                     0.00%

Facility Leases -$                   -$                   -$                     0.00%
Contributions -$                   -$                   -$                     0.00%

Sub-Total 188,100.00$      58,847.71$        (129,252.29)$       31.29%

FRANCES MEADOWS CENTER
347300.002 Special Events - Non-Taxable 2,715.00$          2,565.00$          (150.00)$              94.48%
347500.004 Instructional Classes 140,000.00$      68,651.18$        (71,348.82)$         49.04%
347500.005 Instructional Pool Rentals 70,000.00$        47,812.50$        (22,187.50)$         68.30%
347500.006 Competitive Swim Team 189,000.00$      112,781.65$      (76,218.35)$         59.67%
347900.001 Concessions 100,000.00$      46,689.34$        (53,310.66)$         46.69%
347900.003 Miscellaneous Charges 2,500.00$          1,022.00$          (1,478.00)$           40.88%
371000.011 Contributions - (LA Swim A Thon) -$                   -$                   -$                     0.00%
347200.001 General Admissions 307,000.00$      126,290.54$      (180,709.46)$       41.14%
347200.002 Fitness Center Fees 161,760.00$      78,711.08$        (83,048.92)$         48.66%
381000.020 Room Rentals 33,500.00$        7,262.50$          (26,237.50)$         21.68%
371000.001 Sponsorships 12,000.00$        2,750.00$          (9,250.00)$           22.92%
389000.006 Personnel Reimbursements -$                   -$                   -$                     0.00%
389000.010 Misc. Revenue Payroll Deductions -$                   7,416.92$          7,416.92$            0.00%

Food Service Fees -$                   -$                   -$                     0.00%
Equipment Rental -$                   -$                   -$                     0.00%
Grant Make-a-Splash -$                   -$                   -$                     0.00%

Sub-Total 1,018,475.00$   501,952.71$      (516,522.29)$       49.28%

3475000.001 Program Registration Fees -$                   4,783.70$          4,783.70$            0.00%
347900.001 Concessions 3,200.00$          -$                   (3,200.00)$           0.00%
347900.003 Event Rentals - Misc. Charges 45,000.00$        44,809.40$        (190.60)$              99.58%
381000.022 Rental Income 24,000.00$        15,694.00$        (8,306.00)$           0.00%
371000.001 Sponsorships 1,500.00$          -$                   (1,500.00)$           0.00%

Sub-Total 73,700.00$        65,287.10$        (8,412.90)$           88.58%

LANIER POINT ATHLETIC COMPLEX
347300.001 Event Admissions - Gate Fees -$                   -$                   -$                     0.00%
347500.007 League Fees 24,600.00$        15,252.00$        (9,348.00)$           62.00%
347500.008 Tournament Fees -$                   -$                   -$                     0.00%
347900.001 Concessions 64,550.00$        24,596.54$        (39,953.46)$         38.10%
347900.003 Other (Rentals) - Misc. Charges 45,400.00$        17,152.50$        (28,247.50)$         37.78%
371000.001 Sponsorships 5,000.00$          3,000.00$          (2,000.00)$           60.00%

Souvenirs -$                   -$                   -$                     0.00%
Contributions -$                   -$                   -$                     0.00%

Sub-Total 139,550.00$      60,001.04$        (79,548.96)$         43.00%

CLARKS BRIDGE (Lake Lanier Olympic Park)



58.33% of Year Collected
As of  1/31/20

YSBC
347300.001 Event Admissions - Gate Fees 13,000.00$        8,332.53$          (4,667.47)$           64.10%
347500.001 Program Registration Fees 75,600.00$        41,914.54$        (33,685.46)$         55.44%
361000.000 Interest Income 500.00$             2,922.22$          2,422.22$            0%
371000.001 Sponsorships 6,000.00$          5,800.00$          (200.00)$              96.67%
371000.002 Contributions 500.00$             -$                   (500.00)$              0.00%

Sub-Total 95,600.00$        58,969.29$        (36,630.71)$         61.68%

CIVIC CENTER - DIVISION
347300.002 Special Events 9,000.00$          1,666.00$          (7,334.00)$           18.51%
347900.002 Catering Fees 37,000.00$        19,671.12$        (17,328.88)$         53.17%
347900.003 Misc. Charges -$                   -$                   -$                     0.00%
347900.004 Food Service Fees 2,000.00$          500.00$             (1,500.00)$           25.00%
381000.004 Rent - Board Room 5,500.00$          3,112.50$          (2,387.50)$           56.59%
381000.005 Rent - Chattahoochee Room 27,000.00$        24,591.50$        (2,408.50)$           91.08%
381000.006 Rent - Chestatee Room 22,000.00$        11,119.75$        (10,880.25)$         50.54%
381000.007 Rent - Gaines Room 8,000.00$          6,542.50$          (1,457.50)$           81.78%
381000.008 Rent - Grand Ballroom 91,000.00$        51,799.10$        (39,200.90)$         56.92%
381000.009 Rent - Kitchen 400.00$             320.00$             (80.00)$                80.00%
381000.010 Rent - Longstreet Room 300.00$             396.00$             96.00$                 132.00%
381000.011 Rent-Longstreet/Lyman Hall 21,000.00$        13,095.50$        (7,904.50)$           62.36%
381000.012 Rent - Sidney Lanier 22,000.00$        10,261.25$        (11,738.75)$         46.64%
381000.021 Rent - Camp Fire Cabin 25,500.00$        17,170.00$        (8,330.00)$           67.33%

Total CC Room Rentals 222,700.00$      138,408.10$      (84,291.90)$         62.15%
381000.014 Rent - FSNC Room A 8,500.00$          5,175.00$          (3,325.00)$           60.88%
381000.015 Rent - FSNC Room B 3,000.00$          1,526.00$          (1,474.00)$           50.87%
381000.016 Rent - FSNC Room AB 19,000.00$        14,439.00$        (4,561.00)$           75.99%
381000.017 Rent - FSNC Conf. Room 500.00$             200.00$             (300.00)$              40.00%

Rent - FSNC Kitchen -$                   -$                   -$                     0.00%
Total FSNC Room Rental 31,000.00$        21,340.00$        (9,660.00)$           68.84%

381000.025 Rent - Longwood Pavilion 7,500.00$          3,020.00$          (4,480.00)$           40.27%
381000.026 Rent - Other Pavilions 9,000.00$          4,502.50$          (4,497.50)$           50.03%
381000.013 Service Rental 8,000.00$          3,868.50$          (4,131.50)$           48.36%
381000.019 Equipment Rental 26,000.00$        14,321.16$        (11,678.84)$         55.08%
371000.001 Sponsorships -$                   -$                   -$                     0.00%

Personnel Reimbursements -$                   80.00$               80.00$                 0.00%
Facility Lease -$                   -$                   -$                     0.00%
Contributions

Sub-Total 352,200.00$      207,377.38$      (144,822.62)$       58.88%

MISCELLANEOUS REVENUE
389000.001 Other Revenue 1,000.00$          543.37$             (456.63)$              54.34%
392100.000 Surplus Sales 500.00$             (28.61)$              (528.61)$              -5.72%
399900.000 Budgeted Fund Balance 145,602.00$      -$                   (145,602.00)$       0.00%

Transfer from General Fund 94,855.00$        55,332.06$        (39,522.94)$         0.00%
Transfer from Hotel Tax -$                   -$                   -$                     0.00%
Transfer from Capital Projects 12,398.00$        12,398.46$        0.46$                   0.00%

Sub-Total 254,355.00$      68,245.28$        (186,109.72)$       26.83%

INTEREST
361000.000 Interest on Investments 26,250.00$        47,057.32$        20,807.32$          179.27%
361000.000 Interest - Development Fund 500.00$             1,903.56$          1,403.56$            0.00%

Interest - YSBC -$                   -$                   -$                     0.00%

Sub-Total 26,750.00$        48,960.88$        22,210.88$          183.03%

INTERGOVERNMENTAL
Intergov't - Hall Co. -$                   200,000.00$      200,000.00$        0.00%
Grant - AM Dermatology -$                   -$                   -$                     0.00%

Sub-Total -$                   200,000.00$      200,000.00$        0.00%

SPONSORSHIPS
371000.00 Non-Departmental 1,000.00$          780.00$             (220.00)$              78.00%

Sub-Total 1,000.00$          780.00$             (220.00)$              0.78$           

CONTRIBUTIONS
YSBC -$                   -$                   -$                     0.00%
Contributions - P&R -$                   -$                   -$                     0.00%
Contributions - FOTP -$                   -$                   -$                     0.00%

Sub-Total -$                   -$                   -$                     0.00%

TOTAL REVENUE 5,949,258.00$   4,962,913.13$   (986,344.87)$       83.42%



REVISED MTD YTD REMAINING % COLLECTED/ Y-T-D
BUDGET ACTUAL ACTUAL BALANCE EXPENDED LAST YEAR

REVENUES
Special Events-Taxable 9,000$           -$                -$               9,000$         0.00% -$               
Special Events- Non Taxable 38,500$         5,537$        12,352$     26,148$       32.08% 11,878$     
Program Registration Fees 108,850$       2,622$        25,619$     83,231$       23.54% 27,590$     
Tennis Registration Fees 9,000$           -$                2,755$       6,245$         30.61% 1,638$       
C.O. Youth Athletics & Misc. 11,000$         -$                6,372$       4,628$         57.92% 9,924$       
Facility Leases - Fields & Courts 3,650$           450$           1,850$       1,800$         50.68% 2,135$       
Facility Leases - Longwood Courts 2,100$           360$           1,225$       875$            58.33% 1,185$       
Sponsorships 6,000$           -$                8,675$       (2,675)$       144.58% 4,000$       
Contributions-Private Sources -$                   -$                -$               -$                 0.00%
Adult Athletics-Facility Leases -$                   -$                -$               -$                 0.00% -$               
Facility Leases - Longwood Pav. -$                   -$                -$               -$                 0.00% -$               
Facility Leases - Other Pavilions -$                   -$                -$               -$                 0.00% -$               
     Total Revenues 188,100$       8,969$        58,848$     129,252$     31.29% 58,349$     

EXPENDITURES
  Salaries & Benefits 262,094$       18,305$      147,018$   115,076$     56.09% 144,858$   
  Rent -Equipment 3,000$           -$                -$               3,000$         0.00% -$               
  Other Purchased (Contractual) Services 60,750$         -$                12,643$     48,107$       20.81% 13,621$     
  Liability Insurance 3,754$           313$           2,190$       1,564$         58.33% 2,112$       
  Utilities (Telephone) 4,400$           364$           2,193$       2,207$         49.83% 2,149$       
  Printing 2,800$           30$             267$          2,533$         9.53% 444$          
  Travel &  Education/Training 8,650$           404$           5,348$       3,302$         61.82% 4,529$       
  Dues 330$              -$                -$               330$            0.00% 220$          
  Postage & Freight 700$              -$                371$          329$            53.06% 186$          
  Other Supplies/ Concession Purchases 9,000$           -$                764$          8,236$         8.49% 7,069$       
  Small Equip. Non-Tagged & Tagged 43,900$         2,815$        21,265$     22,635$       48.44% 15,584$     
  Other Purchased Operational Items 1,600$           -$                -$               1,600$         0.00% -$               
  Advertising -$                   -$                -$               -$                 0.00% -$               
  Maintenance Contracts -$                   -$                -$               -$                 0.00% -$               
  Tournament Fees -$                   -$                -$               -$                 0.00% -$               
  Repairs & Maintenance -$                   -$                -$               -$                 0.00% -$               
  New Equipment (Reserve) -$                   -$                -$               -$                 0.00% -$               
     Total Expenditures 400,978$       22,230$      192,058$   208,920$     47.90% 190,773$   

Excess (Deficiency) Revenues Over
  Expenditures (212,878)$     (13,261)$    (133,211)$  

NOTE:  These financial statements are UNAUDITED and should be used for management purposes only.

CITY OF GAINESVILLE
RECREATION DIVISION

SUMMARY FINANCIAL STATEMENT
For the Month Ended January 31, 2020

% of Year Collected/Expended = 58.33%



REVISED MTD YTD REMAINING % COLLECTED/ Y-T-D
BUDGET ACTUAL ACTUAL BALANCE EXPENDED LAST YEAR

REVENUES
Event Admissions 1,200$          -$               -$                 1,200$        0.00% 1,080$          
Program Registration Fees 8,000$          -$               -$                 8,000$        0.00% 1,220$          
Concessions 500$             -$               -$                 500$           0.00% 270$             
Rentals 9,000$          -$               -$                 9,000$        0.00% 717$             
Sponsorships -$                  -$               -$                 -$                0.00% -$                  
Contributions -$                  -$               -$                 -$                0.00% -$                  
Miscellaneous Revenue -$                  -$               -$                 -$                0.00% -$                  
     Total Revenues 18,700$        -$               -$                 18,700$       0.00% 3,287$          

EXPENDITURES
  Salaries & Benefits 17,915$        313$          3,301$         14,614$       18.43% 6,678$          
  Repairs & Maintenance - Gasoline 5,380$          -$               553$            4,827$        10.28% 4,574$          
  Other Purchased (Contractual) Services 300$             -$               -$                 300$           0.00% -$                  
  Liability Insurance 6,500$          542$          3,910$         2,590$        60.15% 1,632$          
  Travel & Education /Training 50$               -$               -$                 50$             0.00% 51$               
  Utilities 15,325$        -$               1,558$         13,767$       10.16% 3,984$          
  General Office Supplies -Postage 25$               -$               1$                24$             5.20% 10$               
  Small Equip. - Non-Tagged & Tagged 3,000$          -$               37$              2,963$        1.25% 1,007$          
  Other Purchased Operational Items 500$             -$               19$              481$           3.72% 97$               
  WC Claims 225$             -$               -$                 225$           0.00% 84$               
  Rent -  Equipment -$                  -$               -$                 -$                0.00% -$                  
  Dues -$                  -$               -$                 -$                0.00% -$                  
  Professional Fees - Legal -$                  -$               -$                 -$                0.00% -$                  
  Printing -$                  -$               -$                 -$                0.00% -$                  
  New Equipment (Reserve) -$                  -$               -$                 -$                0.00% -$                  
     Total Expenditures 49,220$        854$          9,379$         39,841$       19.06% 18,117$        

Excess (Deficiency) Revenues Over
  Expenditures (30,520)$       (854)$         (9,379)$        

NOTE:  These financial statements are UNAUDITED and should be used for management purposes only.

CITY OF GAINESVILLE
ALLEN CREEK SOCCER COMPLEX
SUMMARY FINANCIAL STATEMENT
For the Month Ended January 31, 2020

% of Year Collected/Expended = 58.33%



REVISED MTD YTD REMAINING % COLLECTED/ Y-T-D
BUDGET ACTUAL ACTUAL BALANCE EXPENDED LAST YEAR

REVENUES
  League Fees 24,600$        -$               15,252$        9,348$        62.00% 12,055$       
  Concessions 64,550$        1,662$       24,597$        39,953$      38.10% 20,427$       
  Other (Rentals) - Misc. Charges 45,400$        5,400$       17,153$        28,248$      37.78% 12,685$       
  Sponsorships 5,000$          100$          3,000$          2,000$        60.00% 3,326$         
  Event Admissions - Gate Fees -$                  -$               -$                 -$                0.00% -$                 
  Tournament Fees -$                  -$               -$                 -$                0.00% -$                 
  Souvenirs -$                  -$               -$                 -$                0.00% -$                 
  Contributions -$                  -$               -$                 -$                0.00% -$                 
     Total Revenues 139,550$      7,162$       60,001$        79,549$      43.00% 48,493$       

EXPENDITURES
  Salaries & Benefits 95,876$        7,130$       50,171$        45,705$      52.33% 55,231$       
  Annual Maintenance Contracts 516$             43$            301$             215$           58.33% 301$            
  Repairs & Maintenance 1,500$          139$          467$             1,033$        31.14% 412$            
  Other Purchased (Contractual) Services 21,400$        -$               19,196$        2,205$        89.70% 16,072$       
  Liability Insurance 822$             69$            480$             343$           58.33% 435$            
  Utilities 48,400$        3,144$       20,522$        27,878$      42.40% 17,309$       
  Printing 1,000$          -$               60$               940$           6.00% 70$              
  Travel & Education/Training 900$             -$               -$                 900$           0.00% 28$              
  Dues 70$               -$               -$                 70$             0.00% 55$              
  General/Other Supplies 1,800$          -$               1,198$          602$           66.57% 608$            
  Concession Purchases 36,000$        546$          12,327$        23,673$      34.24% 9,865$         
  Small Equipment - Non-Tagged & Tagged 46,100$        -$               1,919$          44,181$      4.16% 6,432$         
  Other Purchased Operational Items -$                  -$               -$                 -$                0.00% 60$              
  New Equipment -$                  -$               -$                 -$                0.00% -$             
  Pest Control -$                  -$               -$                 -$                0.00% -$                 
  Tournament Fees -$                  -$               -$                 -$                0.00% -$             
     Total Expenditures 254,384$      11,071$     106,641$      147,743$    41.92% 106,879$     

Excess (Deficiency) Revenues Over
  Expenditures (114,834)$     (3,909)$      (46,640)$      

NOTE:  These financial statements are UNAUDITED and should be used for management purposes only.

CITY OF GAINESVILLE
LANIER POINT ATHLETIC COMPLEX
SUMMARY FINANCIAL STATEMENT
For the Month Ended January 31, 2020

% of Year Collected/Expended = 58.33%



REVISED MTD YTD REMAINING % COLLECTED/ Y-T-D
BUDGET ACTUAL ACTUAL BALANCE EXPENDED LAST YEAR

REVENUES
  Event Admissions - Gate Fees 13,000$        -$               8,333$      4,667$        64.10% 14,149$      
  Program Registration Fees 75,600$        24,026$     41,915$    33,685$      55.44% 63,143$      
  Interest Income 500$             343$          2,922$      (2,422)$       584.44% 2,894$        
  Sponsorships 6,000$          400$          5,800$      200$           96.67% 3,150$        
  Contributions 500$             -$               -$              500$           0.00% -$                
     Total Revenues 95,600$        24,769$     58,969$    36,631$      61.68% 83,336$      

EXPENDITURES
   Salaries & Benefits 50,098$        5,233$       28,226$    21,872$      56.34% 26,745$      
  Other Purchased (Contractual) Services 48,949$        (75)$           13,738$    35,211$      28.07% 15,755$      
  Liability Insurance 448$             37$            261$         187$           58.33% 280$           
  Printing 2,400$          -$               420$         1,980$        17.50% 96$             
  Dues 4,950$          -$               2,700$      2,250$        54.55% 3,660$        
  League Fees 256$             -$               -$              256$           0.00% 58$             
  Small Equip. Non-Tagged &Tagged 90,250$        1,026$       26,989$    63,261$      29.91% 42,856$      
  Advertising -$              -$               -$              -$                0.00% -$                
     Total Expenditures 197,351$      6,222$       72,335$    125,016$    36.65% 89,450$      

Excess (Deficiency) Revenues Over
  Expenditures (101,751)$     18,546$     (13,365)$   

NOTE:  These financial statements are UNAUDITED and should be used for management purposes only.

CITY OF GAINESVILLE
YOUTH SPORTS BOOSTER CLUB

SUMMARY FINANCIAL STATEMENT
For the Month Ended January 31, 2020

% of Year Collected/Expended = 58.33%



REVISED MTD YTD REMAINING % COLLECTED/
BUDGET ACTUAL ACTUAL BALANCE EXPENDED

REVENUES
  Special Events 9,000$          235$            1,666$            7,334$        18.51%
  Catering Fees & Food Services 39,000$        4,717$         20,171$          18,829$      51.72%
  Room Rentals 253,700$      30,778.00$  159,748.10$   93,952$      62.97%
  Facility Leases - Longwood Pav. 7,500$          285.00$       3,020$            4,480$        40.27%
  Facility Leases - Other Pavilions 9,000$          260.00$       4,503$            4,498$        50.03%
  Service Rentals 8,000$          110$            3,869$            4,132$        48.36%
  Equipment Rental 26,000$        1,988$         14,321$          11,679$      55.08%
  Sponsorships -$                  -$                -$                    -$                0.00%
  Miscellaneous Charges -$                  -$                -$                    -$                0.00%
  Personnel Reimbursements -$                  -$                80$                 (80)$            0.00%
  Facility Leases -$                  -$                -$                    -$                0.00%
  Contributions -$                  -$                -$                    -$                0.00%
     Total Revenues 352,200$      38,374$       207,377$        144,823$    58.88%

EXPENDITURES
  Salaries & Benefits 406,862$      40,076$       225,132$        181,730$    55.33%
  Annual Maintenance Contracts 3,020$          545$            1,555$            1,465$        51.49%
  Repairs & Maintenance 25,500$        766$            8,065$            17,435$      31.63%
  Rent - Equipment 300$             -$                40$                 261$           13.17%
  Laundry & Linen 19,000$        1,250$         6,258$            12,742$      32.94%
  Other Purchased (Contractual) Services 11,733$        115$            6,986$            4,748$        59.54%
  Liability Insurance 10,965$        914$            6,396$            4,569$        58.33%
  Utilities 109,784$      10,164$       55,875$          53,910$      50.89%
  Travel & Education/Training 300$             -$                -$                    300$           0.00%
  Janitorial & Operational Supplies 7,800$          287$            4,427$            3,373$        56.76%
  General Supplies 6,750$          95$              616$               6,134$        9.13%
  Other Supplies/ Concession Purchases 4,000$          275$            1,353$            2,647$        33.82%
  Small Equipment- Non-Tagged 15,790$        421$            7,354$            8,436$        46.58%
  Small Equipment- Tagged 1,300$          -$                1,112$            188$           0.00%
  Other Purchased Operational Items 250$             -$                -$                    250$           0.00%
  Machinery & Equipment  (New) -$                  -$                -$                    -$                0.00%
  Pest Control -$                  -$                -$                    -$                0.00%
  Advertising -$                  -$                -$                    -$                0.00%
  Dues -$                  -$                    -$                0.00%
     Total Expenditures 623,354$      54,907$       325,167$        298,187$    52.16%

Excess (Deficiency) Revenues Over
  Expenditures (271,154)$     (16,533)$      (117,790)$       

NOTE:  These financial statements are UNAUDITED and should be used for management purposes only.

CITY OF GAINESVILLE
CIVIC CENTER

SUMMARY FINANCIAL STATEMENT
For the Month Ended  January 31, 2020

% of Year Collected/Expended = 58.33%



THIS MONTH Y-T-D
INCOME BUDGETED THIS MONTH LAST YEAR YEAR TO DATE LAST YEAR BALANCE

Special Events 9,000$            235$                 5,415$             1,666$                8,554$             7,334$             
Catering Fees 37,000$          4,617$              1,787$             19,671$              17,336$           17,329$           
Food Service Fees 2,000$            100$                 600$                500$                   800$                1,500$             
Room Rentals 228,200$        27,293$            15,818$           142,578$            145,320$         85,622$           
Camp Fire Cabin 25,500$          3,485$              1,495$             17,170$              16,469$           8,330$             
Facility Leases-Longwood Pavilion 7,500$            285$                 100$                3,020$                2,220$             4,480$             
Facility Leases- Other Pavilions 9,000$            260$                 165$                4,503$                4,716$             4,498$             
Service Rentals 8,000$            110$                 142$                3,869$                6,261$             4,132$             
Equipment Rental 26,000$          1,988$              1,182$             14,321$              15,611$           11,679$           
Sponsorships -$                    -$                      -$                     -$                        -$                     -$                     
Miscellaneous Charges -$                    -$                      -$                     -$                        -$                     -$                     
Personnel Reimbursements -$                    -$                      -$                     80$                     80$                  (80)$                 
Facility Leases -$                    -$                      -$                     -$                        -$                     -$                     

TOTALS 352,200$        38,374$            26,704$           207,377$            217,367$         144,823$         

EXPENDITURES
Salaries & Benefits 406,862$        40,076$            24,004$           225,132$            177,602$         181,730$         
Annual Maintenance Contracts 3,020$            545$                 545$                1,555$                895$                1,465$             
Repairs & Maintenance 25,500$          766$                 4,313$             8,065$                8,357$             17,435$           
Rent - Equipment 300$               -$                      250$                40$                     292$                261$                
Laundry & Linen 19,000$          1,250$              2,445$             6,258$                6,812$             12,742$           
Other Purchased (Contractual) Services 11,733$          115$                 48$                  6,986$                7,216$             4,748$             
Liability Insurance 10,965$          914$                 808$                6,396$                5,658$             4,569$             
Utilities 109,784$        10,164$            10,745$           55,875$              53,796$           53,910$           
Travel & Education/Training 300$               -$                      -$                     -$                        -$                     300$                
Janitorial & Operational Supplies 7,800$            287$                 665$                4,427$                4,286$             3,373$             
General Supplies 6,750$            95$                   447$                616$                   1,946$             6,134$             
Other Supplies/Concession Purchases 4,000$            275$                 254$                1,353$                1,373$             2,647$             
Small Equipment- Non-Tagged 15,790$          421$                 904$                7,354$                6,804$             8,436$             
Small Equipment- Tagged 1,300$            -$                      -$                     1,112$                -$                     188$                
Other Purchased Operational Items 250$               -$                      -$                     -$                        -$                     250$                
Machinery & Equipment  (New) -$                    -$                      -$                     14,435$           -$                     
Pest Control -$                    -$                      -$                     -$                        -$                     -$                     
Advertising -$                    -$                      -$                     -$                        -$                     -$                     
Dues -$                    -$                      -$                     -$                        -$                     -$                     

TOTALS 623,354$        54,907$            45,428$           325,167$            289,472$         298,187$         

GAINESVILLE PARKS & RECREATION AGENCY
CIVIC CENTER INCOME STATEMENT @ 1/31/20



58.33% of Year Collected
as of 1/31/20

GAINESVILLE CIVIC CENTER
FY2020 REVENUE COMPARISON

FY2020 FY2020 Over (Under) % 
Revised ACTUAL Collected Collected

RENTAL FACILITY RECEIPTS Projected
381000.025 Rent - Longwood Pavilion 7,500.00$      3020.00 -4,480.00 40.27%
381000.026 Rent - Other Pavilions 9,000.00$      4502.50 -4,497.50 50.03%
381000.004 Rent - Board Room 5,500.00$      3,112.50 -2,387.50 56.59%
381000.005 Rent - Chattahoochee Room 27,000.00$    24,591.50 -2,408.50 91.08%
381000.006 Rent - Chestatee Room 22,000.00$    11,119.75 -10,880.25 50.54%
381000.007 Rent - Gaines Room 8,000.00$      6,542.50 -1,457.50 81.78%
381000.008 Rent - Grand Ballroom 91,000.00$    51,799.10 -39,200.90 56.92%
381000.009 Rent - Kitchen 400.00$         320.00 -80.00 80.00%
381000.010 Rent - Longstreet Room 300.00$         396.00 96.00 132.00%
381000.011 Rent - Longstreet/Lyman Hall Combo 21,000.00$    13,095.50 -7,904.50 62.36%
381000.012 Rent - Sidney Lanier Room 22,000.00$    10,261.25 -11,738.75 46.64%
381000.014 FSNC - Room A 8,500.00$      5,175.00 -3,325.00 60.88%
381000.015 FSNC - Room B 3,000.00$      1,526.00 -1,474.00 50.87%
381000.016 FSNC - Room A/B 19,000.00$    14,439.00 -4,561.00 75.99%
381000.017 FSNC - Conf. Room 500.00$         200.00 -300.00 40.00%
381000.021 Rent - Camp Fire Cabin 25,500.00$    17,170.00 -8,330.00 67.33%

FSNC - Kitchen -$               0.00 0.00 0.00%
TOTAL ROOM RENTAL 253,700.00$  159,748.10$ (93,951.90)$    62.97%
Facility Leases-3rd Floor Office Space -$               0.00 0.00 0.00%

Sub-Total 270,200.00$  167,270.60$ (102,929.40)$  61.91%

347300.002 Special Events 9,000.00$      1,666.00 -7,334.00 -81.49%

347900.002 Catering Fees 37,000.00$    19,671.12 -17,328.88 53.17%
347900.003 Other Miscellaneous Revenue -$               0.00 0.00 0.00%
347900.004 Food Service Fees 2,000.00$      500.00 -1,500.00 25.00%

Sub-Total 39,000.00$    20,171.12 -18,828.88 51.72%

381000.013 Service Rental 8,000.00$      3,868.50 -4,131.50 48.36%
*Cable TV Hookup; *Drinks
*Phone Hookup
*Linen

Sub-Total 8,000.00$      3,868.50 -4,131.50 48.36%

381000.019 Equipment Rental 26,000.00$    14,321.16 -11,678.84 55.08%
*Tables/Chairs
*Exhibit Equipment
*Audio/Visual
*Piano/Tuning

Sub-Total 26,000.00$    14,321.16 -11,678.84 55.08%

371000.001 Sponsorships -$               0.00 0.00 0.00%



58.33% of Year Collected
as of 1/31/20

389000.006 Personnel Reimbursements -$               80.00 0.00 0.00%
*Security Officers
*Set-up Personnel

Sub-Total -$               80.00 80.00 0.00%

Contributions -$               0.00 0.00 0.00%

Sub-Total -$               0.00 0.00 0.00%

TOTAL REVENUE 352,200.00$  207,377.38$ -144,822.62 58.88%



REVISED MTD YTD REMAINING % COLLECTED/
BUDGET ACTUAL ACTUAL BALANCE EXPENDED

REVENUES
Special Events - Non Taxable 2,715$          -$                2,565$           150$             94.48%
Instructional Classes 140,000$      11,291$       68,651$         71,349$        49.04%
Instructional Pool Rentals 70,000$        5,348$         47,813$         22,188$        68.30%
Competitive Swim Team 189,000$      15,320$       112,782$       76,218$        59.67%
Concessions 100,000$      137$            46,689$         53,311$        46.69%
Miscellaneous Charges 2,500$          6$                1,022$           1,478$          40.88%
General Admissions 307,000$      4,254$         126,291$       180,709$      41.14%
Fitness Center Fees 161,760$      16,606$       78,711$         83,049$        48.66%
Room Rentals 33,500$        350$            7,263$           26,238$        21.68%
Sponsorships 12,000$        -$                2,750$           9,250$          22.92%
Personnel Reimbursements -$                  -$                -$                  -$                  0.00%
Misc. Revenue Payroll Deductions -$                  983$            7,417$           (7,417)$         0.00%
Service Rentals -$                  -$                -$                  -$                  0.00%
Food Service Fees -$                  -$                -$                  -$                  0.00%
Equipment Rental -$                  -$                -$                  -$                  0.00%
Contributions - (LA Swim A Thon) -$                  -$                -$                  -$                  0.00%
Grant: Make-a-Splash -$                  -$                -$                  -$                  0.00%
     Total Revenues 1,018,475$   54,295$       501,953$       516,522$      49.28%

EXPENDITURES
  Salaries & Benefits 965,115$      84,801$       566,981$       398,134$      58.75%
  Annual Maintenance Contracts 13,000$        1,642$         4,504$           8,496$          34.65%
  Repairs & Maintenance 83,700$        25,113$       52,765$         30,935$        63.04%
  Rental - Equipment 5,000$          672$            3,102$           1,898$          62.03%
  Other Purchased (Contractual) Services 181,510$      12,181$       86,436$         95,074$        47.62%
  Liability Insurance 33,573$        2,798$         19,584$         13,989$        58.33%
  Utilities 250,620$      21,100$       106,286$       144,334$      42.41%
  Printing 625$             -$                216$              409$             34.59%
  Travel & Education/Training 11,905$        100$            4,846$           7,059$          40.70%
  Dues 13,132$        1,690$         10,149$         2,983$          77.28%
  Chemicals 38,000$        1,646$         24,788$         13,212$        65.23%
  Janitorial & Operational Supplies 19,000$        2,216$         11,656$         7,344$          61.35%
  Other Supplies/ Concession Purchases 59,000$        137$            27,824$         31,176$        47.16%
  Small Equipment- Non-Tagged 28,566$        1,102$         13,658$         14,908$        47.81%
  Small Equipment- Tagged 1,300$          -$                1,112$           188$             85.51%
  Other Purchased Operational Items 3,800$          -$                -$                  3,800$          0.00%
  Machinery Equipment (New) -$                  -$                -$                  -$                  0.00%
  Pest Control -$                  -$                -$                  -$                  0.00%
  Laundry & Linen -$                  -$                -$                  -$                  0.00%
  Advertising -$                  -$                -$                  -$                  0.00%
     Total Expenditures 1,707,846$   155,198$     933,907$       773,939$      54.68%

Excess (Deficiency) Revenues Over
  Expenditures (689,371)$     (100,903)$    (431,954)$      

NOTE:  These financial statements are UNAUDITED and should be used for management purposes only.

CITY OF GAINESVILLE
FRANCES MEADOWS AQUATIC AND COMMUNITY CENTER

SUMMARY FINANCIAL STATEMENT
For the Month Ended January 31, 2020

% of Year Collected/Expended = 58.33%



THIS MONTH Y-T-D
INCOME BUDGETED THIS MONTH LAST YEAR YEAR TO DATE LAST YEAR BALANCE

Special Events - Non Taxable 2,715$            -$                        (199)$             2,565$                1,781$             150$                
Instructional Classes 140,000$        11,291$              11,804$          68,651$              70,596$           71,349$           
Instructional Pool Rentals 70,000$          5,348$                4,498$            47,813$              33,404$           22,188$           
Competitive Swim Team 189,000$        15,320$              16,946$          112,782$            108,927$         76,218$           
Concessions 100,000$        137$                   1,224$            46,689$              45,126$           53,311$           
Miscellaneous Charges 2,500$            6$                       4$                   1,022$                846$                1,478$             
General Admissions 307,000$        4,254$                5,103$            126,291$            129,415$         180,709$         
Fitness Center Fees 161,760$        16,606$              19,675$          78,711$              98,190$           83,049$           
Room Rentals 33,500$          350$                   486$               7,263$                11,863$           26,238$           
Sponsorships 12,000$          -$                        -$                    2,750$                3,650$             9,250$             
Personnel Reimbursements -$                    -$                        -$                    -$                        30$                  -$                     
Misc. Revenue Payroll Deductions -$                    983$                   (4,066)$          7,417$                807$                (7,417)$            
Donations - (LA Swim A Thon) -$                    -$                        -$                    -$                        -$                     -$                     
Service Rentals -$                    -$                        -$                    -$                        -$                     -$                     
Food Service Fees -$                    -$                        -$                    -$                        -$                     -$                     
Equipment Rental -$                    -$                        -$                    -$                        -$                     -$                     
Grant: Make-a-Splash -$                    -$                        -$                    -$                        -$                     -$                     

TOTALS 1,018,475$     54,295$              55,475$          501,953$            504,635$         516,522$         

EXPENDITURES
Salaries & Benefits 965,115$        84,801$              60,621$          566,981$            535,444$         398,134$         
Annual Maintenance Contracts 13,000$          1,642$                1,231$            4,504$                5,095$             8,496$             
Repairs & Maintenance 83,700$          25,113$              9,652$            52,765$              42,297$           30,935$           
Rental - Equipment 5,000$            672$                   154$               3,102$                2,251$             1,898$             
Other Purchased (Contractual) Services 181,510$        12,181$              12,401$          86,436$              87,684$           95,074$           
Liability Insurance 33,573$          2,798$                2,192$            19,584$              15,346$           13,989$           
Utilities 250,620$        21,100$              21,848$          106,286$            104,477$         144,334$         
Printing 625$                -$                        57$                 216$                   292$                409$                
Travel & Education/Training 11,905$          100$                   1,607$            4,846$                4,970$             7,059$             
Dues 13,132$          1,690$                1,616$            10,149$              7,931$             2,983$             
Chemicals 38,000$          1,646$                837$               24,788$              24,449$           13,212$           
Janitorial  & Operational Supplies 19,000$          2,216$                1,689$            11,656$              8,141$             7,344$             
Other Supplies/ Concession Purchases 59,000$          137$                   1,521$            27,824$              26,474$           31,176$           
Small Equipment- Non-Tagged 28,566$          1,102$                3,577$            13,658$              15,200$           14,908$           
Small Equipment- Tagged 1,300$            -$                        -$                    1,112$                -$                     188$                
Other Purchased Operational Items 3,800$            -$                        38$                 -$                        38$                  3,800$             
New Equipment (Reserve) -$                    -$                        -$                    -$                        -$                     -$                     
Pest Control -$                    -$                        -$                    -$                        -$                     -$                     
Laundry & Linen -$                    -$                        -$                    -$                        -$                     -$                     
Advertising -$                    -$                        -$                    -$                        -$                     -$                     

TOTALS 1,707,846$     155,198$            119,041$        933,907$            880,090$         773,939$         

GAINESVILLE PARKS & RECREATION AGENCY
FRANCES MEADOWS CENTER INCOME STATEMENT @  1/31/20



58.33% of Year Collected
as of 1/31/20

FRANCES MEADOWS CENTER
FY2020 REVENUE COMPARISON

FY2020 FY2020 Over (Under) %
Revised ACTUAL Collected Collected

Projected
347300.002 Special Events - Non Taxable 2,715.00$           2,565.00$          -150.00 94.48%

347500.004 Instructional Classes 140,000.00$       68,651.18$        -71348.82 49.04%

347500.005 Pool Rentals 70,000.00$         47,812.50$        -22187.50 68.30%

347500.006 Competitive Swim Team 189,000.00$       112,781.65$      -76218.35 59.67%

347900.001 Concessions 100,000.00$       46,689.34$        -53310.66 46.69%

347900.003 Miscellaneous Charges 2,500.00$           1,022.00$          -1478.00 40.88%

347200.001 General Admissions 307,000.00$       126,290.54$      -180709.46 41.14%

347200.002 Fitness Center Fees 161,760.00$       78,711.08$        -83048.92 48.66%

381000.020 Room Rentals 33,500.00$         7,262.50$          -26237.50 21.68%

371000.001 Sponsorships 12,000.00$         2,750.00$          -9250.00 22.92%

389000.006 Personnel Reimbursements -$                    -$                   0.00 0.00%

389000.010 Misc. Revenue Payroll Deductions -$                    7,416.92$          7416.92 0.00%

Food Service Fees (Catering) -$                    -$                   0.00 0.00%

Equipment Rental -$                    -$                   0.00 0.00%

371000.011 Contributions - (LA Swim A Thon) -$                    -$                   0.00 0.00%

Make a Splash Grant -$                    -$                   0.00 0.00%

TOTAL 1,018,475.00$    501,952.71$      -516522.29 49.28%



REVISED MTD YTD REMAINING % COLLECTED/ Y-T-D
BUDGET ACTUAL ACTUAL BALANCE EXPENDED LAST YEAR

REVENUES
Program Registration Fees -$                   -$                4,784$          (4,784)$        0.00% -$              
Concessions 3,200$           -$                -$                  3,200$         0.00% -$              
Event Rentals 45,000$         -$                44,809$        191$            99.58% -$              
Rental Income 24,000$         2,242$        15,694$        8,306$         65.39% -$              
Sponsorships 1,500$           -$                -$                  1,500$         0.00% -$              
Contributions -$                   -$                -$                  -$                 0.00% -$              
Miscellaneous Revenue -$                   -$                -$                  -$                 0.00% -$              
     Total Revenues 73,700$         2,242$        65,287$        8,413$         88.58% -$              

EXPENDITURES
  Salaries & Benefits 171,353$       7,876$        60,218$        111,135$     35.14% -$              
  Pest Control 1,200$           93$             626$             574$            0.00% -$              
  Annual Maintenance Contracts 49,500$         1,947$        18,129$        31,371$       36.62% -$              
  Repairs & Maintenance 31,500$         328$           967$             30,533$       3.07% -$              
  Rent -  Equipment 500$              -$                -$                  500$            0.00% -$              
  Landfill Charges 500$              -$                144$             356$            0.00% -$              
  Other Purchased (Contractual) Services 11,050$         42,985$      17,977$        (6,927)$        162.69% -$              
  Liability Insurance 5,718$           477$           3,336$          2,383$         58.33% -$              
  Utilities 58,000$         23,084$      45,516$        12,484$       78.48% -$              
  Advertising 5,000$           -$                40$               4,960$         0.80% -$              
  Printing -$                   -$                288$             (288)$           0.00% -$              
  Travel & Education /Training 2,750$           -$                -$                  2,750$         0.00% -$              
  Dues 500$              -$                -$                  500$            0.00% -$              
  Postage & General Supplies 2,100$           -$                -$                  2,100$         0.00% -$              
  Janitorial Supplies 1,500$           -$                1,412$          88$              94.12% -$              
  Subscription & Publications 400$              -$                -$                  400$            0.00% -$              
  Other Supplies/Concession Purchases 1,000$           -$                -$                  1,000$         0.00% -$              
  Small Equip. - Non-Tagged & Tagged 11,200$         -$                9,716$          1,484$         86.75% -$              
  Other Purchased Operational Items 500$              -$                -$                  500$            0.00% -$              
  New Equipment (Reserve) -$                   -$                -$                  -$                 0.00% -$              
     Total Expenditures 354,271$       76,789$      158,368$      195,903$     44.70% -$              

Excess (Deficiency) Revenues Over
  Expenditures (280,571)$     (74,547)$     (93,081)$      

NOTE:  These financial statements are UNAUDITED and should be used for management purposes only.

CITY OF GAINESVILLE
Clarks Bridge Park (Lake Lanier Olympic Park)

SUMMARY FINANCIAL STATEMENT
For the Month Ended January 31, 2020

% of Year Collected/Expended = 58.33%



 GAINESVILLE PARKS AND RECREATION AGENCY 
 
 BOARD AGENDA ACTION SUMMARY 
  
 
 BOARD INFORMATION ONLY   Date:  March 9, 2020 
 
 BOARD ACTION REQUIRED 

(Refer to Board Agenda) SUBJECT:  Re-adoption of the 
Communications Policy Document  

  Business Action    and Parks Operations and Maintenance 
  Project Action    Manual            
  Budget Action               
  Other       
 
DESCRIPTION OF ISSUES:   
 
Periodic review of the Communications Policy, which addresses the dissemination of information 
to the public, as well as, the Parks Operations and Maintenance Manual, is required for effective 
operations.   
 
The Communications Policy Manual required no revisions at this time.  While, the Parks and 
Operations Manual had the following minor revisions: 
 

• Board and Staff names changed as necessary; 
• Park Descriptions revised; 
• Replacing the majority of Section 9 with a new Facilities Preventative Maintenance Plan; and, 
• Removing outdated forms that are no longer used (i.e. Daily Work Reports, Inmate Logs, 

Preventative Maintenance Reports, Gas logs, etc.) 
 
AGENCY RECOMMENDATION:   
 
The staff recommends that the Communications Policy Manual and the Parks Operations and 
Maintenance Manual be re-adopted as presented.   
 
 
SAMPLE MOTION:   I move that the Board re-adopt the Communications Policy Manual and the 
Parks Operations and Maintenance Manual as presented and described in Resolution BR-20-02. 
  
 
BOARD ACTION:       Funds Required:         Yes      X No  
  Approved      Amount:   
  Denied      Funds Available:        Yes       No  
  Tabled         
  Referred to Committee      

  Other 
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RESOLUTION BR-20-02 
GAINESVILLE PARKS AND RECREATION 

 
ADOPTION OF GAINESVILLE PARKS AND RECREATION  

COMMUNICATIONS POLICY AND PARKS OPERATIONS AND MAINTENANCE MANUALS 
  
 

WHEREAS, the primary goal of this organization is to provide the community and its citizens with 
efficient, effective, equitable service and ensure prudent use of public funds; and 
 
WHEREAS, it is the responsibility of the Gainesville Parks and Recreation Board to set policies for 
the organization; and 
 
WHEREAS, a uniform guideline of said policies for this organization should be developed and 
published in unified reference manuals; and 
 
WHEREAS, these manuals are intended to be used as a guide and road map for carrying out the 
business of the organization; and 
 
WHEREAS, these manuals should be periodically reviewed and updated.  
 
NOW, THEREFORE, BE IT RESOLVED THAT the Gainesville Parks and Recreation Board hereby 
re-adopts the Gainesville Parks and Recreation Communications Policy and Parks Operations and 
Maintenance Manuals as submitted on this date. 
 
 
 
Adopted by the Gainesville Parks and Recreation Board of the City of Gainesville, 
Georgia this 9th day of March 2020. 
 
             
       _________________________________ 

Cooper Embry, Chair   
  

 
 
This is to certify that I am Secretary/Treasurer of the Gainesville Parks and Recreation 
Board. As such, I keep its official records, including its minutes. In that capacity, my 
signature below certifies this resolution was adopted as stated and will be recorded in the 
official minutes. 
 
ATTEST: 
 
_______________________________________ 
Kristin Daniel, Secretary/Treasurer 
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Statement of Purpose 
The Citizen’s Board of Directors and the Agency are committed to a strong communication plan 
of action.  The purpose of the Communications Policy is to provide Gainesville Parks and 
Recreation staff and Board of Directors with proper guidelines and tools necessary for effective 
internal and external communication and dissemination of information.  This document, along 
with strategic goals formulated in the Agency’s Marketing Plan, serve as specific guidelines for 
the education of citizens of Gainesville and surrounding areas of not only recreation 
opportunities, but the value and benefit of our role as an essential service provider. This 
document is based on standards and policy set by the City of Gainesville and the Gainesville 
Parks and Recreation Board of Directors. 
 
Internal Communication  
In order to facilitate effective internal communication and ensure that all lines of 
communication remain open and clear, internal stakeholders have been identified, channels 
have been established, and activities have been implemented. 
 
Internal Stakeholders 

Parks and Recreation Board 
Parks and Recreation Board Subcommittees: Executive, Community Relations 
and Parks 

Staff  
 Director 
 Deputy Director 
 Administrative Division and Staff 
 Frances Meadows Division and Staff  

Recreation Division Manager and Staff 
 Parks Division Manager and Staff  
 Part-time and Seasonal Employees 
City of Gainesville  

Mayor and City Council 
City Manager and Assistant City Manager  
Department Directors 
All City Employees 

Volunteers 
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Internal Channels of Communication 
Cell Phone  

All employees of the agency have access to cellular communication. Please refer 
to the Technology Policy in section 9:11 of the Agency Policy Manual. 

Email 
The City of Gainesville provides the Agency with internet access which enables 
the staff to communicate within the Agency, to City Government Employees and 
external entities.  The director and deputy director are copied on email 
communication emitted and division managers are copied when the subject is 
relevant to his or her area. Please refer to the attached City of Gainesville 
Communications Policy which illustrates guidelines for internet and email usage. 

 
Calendars 

Online calendars are updated daily and made available to appropriate personnel 
in the form of public folders as part of the Agency’s internet capabilities. 

 
Voice Mail 

All employees with telephone access use a standardized voicemail system that 
identifies the employee, his or her position and promises a timely response to 
all inquiries and or concerns. 

  
Centralized Mailboxes 

Each employee has a mailbox which is located in an open area accessible to all 
employees.  
 

Inter-Departmental Mail 
Inter-departmental mail is delivered daily to a centralized mailing station in the 
City of Gainesville Government offices. 

  
Routing Lists 

This tool is used to track the distribution of information among designated 
personnel.   

 
Internal Activities  

City of Gainesville Department Director Meetings 
The Director participates in monthly City Department Director Meetings.  

 
City Council Meetings 

The Director represents the Agency at monthly City Council Meetings. 
 
City Council Work Sessions 

The Director participates in bi-weekly work sessions with other City Department 
Directors and City Council Members. 
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Board Meetings 
The board meets monthly and is presented with Agency financial and division 
reports which include activity, attendance, and facility rental summaries. Issues 
and concerns are discussed and courses of actions voted on. 

 
Division Manager Meetings 

Monthly meetings with the Recreation, Frances Meadows, Administrative, and 
Parks Division Managers along with the Director, Deputy Director, and the 
Marketing Communications Manager are held in order to effectively coordinate 
the many aspects of the Agency and to ensure open lines of communication 
between all divisions. 

 
Staff Meetings 

The Director and Deputy Director hold monthly staff meetings with 
representatives from the Parks, Frances Meadows, Administrative Divisions 
along with all Recreation Division staff as a means to keep all areas of the 
organization up-to-date on each division’s efforts. 

 
Recreation Division Meetings 

The Recreation Division Staff meets weekly in order to stay updated on all 
programs, events, as well as coordinate programming and staff assignments.  

 
Parks Division Staff Meetings 

The Parks Division Staff meets weekly to discuss work schedules, maintenance 
needs, and projects. 

 
Administrative Division Staff Meetings 

The Administrative Division Staff meets weekly to discuss issues regarding 
registration, facilities, scheduled rentals, and other needs and concerns 
pertinent to their successful operation.   

 
Frances Meadows Division Staff Meetings 

The Frances Meadows Division Staff meets weekly to discuss operations, 
scheduling, staffing, programs and maintenance to ensure successful 
operations. 

 
Agency-wide Staff meetings  

All full-time and part-time employees of the agency meet quarterly and the 
“Employee of the Quarter” is recognized.  

 
Training Sessions 

The Agency has a dedicated annual performance measure that ensures 
continuous quality staff training to all employees. The variety of trainings are 
divisional, full Agency staff and individual. 
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External Communication  
To guarantee that Gainesville Parks and Recreation projects an accurate, consistent and 
recognizable image, procedures and guidelines have been established for the dissemination of 
information to external stakeholders.  
 
Key Communications Messages  

In order to generate accurate public understanding of Gainesville Parks and Recreation and 
its essential role in the community, certain communication messages are to be conveyed.  
The following set of key messages will guide both the staff and the Agency’s Board of 
Directors in achieving consistency in external and internal communication strategies.   
 

• Highlight programming exclusive to the Agency’s Diverse Program Offerings for All 
Ages and Interests 

• National Accreditation 
• The Core Values of the Agency to include the Benefits of Parks and Recreation 
• Parks and Recreation as an Essential Service 
• Collaborative Partnerships 
• Celebrating 90+ Years of Service to the Community  
• Agency Facilities 
• The City’s Parks 

 
External Stakeholders 

Residents of the City of Gainesville 
Residents of Hall County 
Residents of Outlying Areas 
News Media 
Partners 
Sponsors 
Non Profit Organizations 
Civic Organizations 
Local and Outlying Area Businesses 
Vendors 
Professional Associations 
Other Parks and Recreation Organizations 

 
Review Protocol 

To ensure accuracy and consistency in form and content, a clear chain of review and 
approval for information released to the public exists. Promotional pieces are generated by 
the Marketing Communications Manager, Division Managers, and various recreation 
division staff members.  Pre-approval is given by both the Marketing Communications 
Manager and Area Division Manager with final approval on all external marketing and public 
relation efforts given by the Agency’s Director and/or Deputy Director.  Procedures 
anticipate time requirements for development, review, approval, printing and distribution. 
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Media Communication Procedures 
The Director, Deputy Director, and Marketing Communications Manager are solely 
responsible for speaking to the news media regarding Agency operations and policies.  
However, each area within the recreation division may respond to media inquiries related 
to their specific program or event.  

 
Emergency Communications Protocol 
 Should a catastrophic event involving the Agency, its facilities, parks, programs or 

participants occur, the Director and Deputy Director will be notified immediately and a plan 
of action specific to the event in question will be implemented. Appropriate government 
officials and City of Gainesville Management officials will be notified and reporting will 
follow all appropriate procedures. Protocol in place for media relations will take effect 
immediately. Examples of events could be severe injury; drowning; storms; fire; and 
terroristic threats. In the event of a health-related emergency or crisis situation at an 
Agency sponsored event, Agency staff on the scene will immediately notify their 
supervisor, Director and Deputy Director. If asked to make statements or give on-the-spot 
interviews to the media, Agency staff should direct members of the media to the Director, 
Deputy Director, Marketing/Communications Manager and their immediate supervisor 
who will coordinate the appropriate response. If comment is made to the media, then the 
staff member shall inform their immediate supervisor of the comments made (and to 
whom) as soon as reasonably possible.    

  
Implementation  

The Agency Director is ultimately responsible for the proper administration of the 
Communications and Public Information Dissemination.  The Director assigns specific duties 
and responsibilities for the implementation of the plan to the Deputy Director, Division 
Managers and the Marketing Communications Manager.  Each division manager (Frances 
Meadows, Recreation, Parks, and Administrative) is responsible for reviewing all external 
information related to his/her specific division. Each manager is authorized to delegate 
duties when appropriate to front-line staff for the proper administration of the plan.  
 

Use of Agency Logo 
The following guidelines for the use of the logo have been developed to assist staff in the 
proper usage of the Agency’s Logo. Marketing materials, t-shirts, stationery, advertising 
should contain the Agency logo unless previously determined unfeasible for design purposes 
by the Marketing/Communications Manager. Where possible, the Agency logo should 
appear on the front page of policy and other communication documents.  The color, font 
and relative dimensions of the Agency logo must conform to the Agency standard and 
approved by the Marketing/Communications Manager before public distribution. 
 
The Agency logo must be at least 1-inch in height. 
The Agency logos is a piece of art and the font should never change without prior approval 
and only as it pertains to the coloration in certain extreme circumstances such as clothing. 

  
The Agency logos are located in the Agency’s shared computer network drive 
Y:\PICTURES\Logos\GPRA Logos 
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Website Protocol 

The Marketing/Communications Manager is solely responsible for posting, updating and 
maintaining the Agency’s web pages within the City of Gainesville’s website 
www.gainesville.org. The City of Gainesville Public Information Officer will assume these 
responsibilities in the absence of the Marketing/Communications Manager. 

 
Social Media Protocol 

The Marketing/Communications Manager is solely responsible for posting, updating and 
maintaining the Agency’s Facebook, Instagram and Twitter accounts pages. The Director  
will assume these responsibilities in the absence of the Marketing/Communications 
Manager. 

  
Email Closings 

The following standard closing should be used in all email communications. 
Employee Name 
Title 
Gainesville Parks and Recreation 
Phone Number 
 

Templates 
When communicating internally or externally, employees are required to use the following 
templates which can be found on the Agency’s shared computer drive and as an attachment 
to this document. 
 

GPRA Letterhead 
 GPRA Memo 
 GPRA Fax 
 GPRA Press Release 

 
National Accreditation from Commission for Accreditation Recognition  

It is important to highlight the accomplishment of the Agency’s national accreditation as 
often as possible. The CAPRA logo and or the slogan “A Nationally Accredited Agency” is to 
be used on all Agency templates, presentations, website, and other promotional materials 
emitted.  Review and approval of its inclusion and placement is to follow the review 
protocol discussed in this document. 
 
The CAPRA logo is located in the Agency’s shared computer network drive 
Y:\PICTURES\Logos. 
 
 
 
 
 
 
 

http://www.gainesville.org/
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External Dissemination Channels 
 
Gainesville at Play Activity Guide Publication  

Published by the Agency, this tool informs the reader of all aspects of Gainesville Parks and 
Recreation.  Three editions are printed each year (Fall, Spring/Summer, and Winter) and 
provide information regarding upcoming events, educational, athletic and recreation 
programs available as well as special projects, facilities and parks.  The Agency utilizes digital 
and electronic technology available as means to more cost effectively reach targeted 
participants.  Between 7,500 guides are printed and distributed to City of Gainesville 
Elementary School children and placed in facilities and high traffic public areas. The 
publication is also sent in fast downloading digital format to over 8,000 households via the 
Agency’s electronic newsletter and is also available for review on the Agency’s website.   

 
Monthly E-newsletters 

The Agency utilizes digital media as a highly effective and affordable means of 
communicating with the public. Email communication to over 8,000 household email 
addresses promotes and highlights programs, services, facilities and other important 
information in a timely manner. 

 
Email Blasts  

The Agency uses its capability to target specific program participants via group distribution 
lists and is able to communicate vital information, promo, reminders, etc. in a timely 
manner. 

 
News Releases 

Local print media’s commitment to community coverage has afforded the Agency 
considerable exposure, and news releases are generated to highlight general Agency 
information, specific events, and programs. Releases are sent to local as well as outlying are 
print media. 
 

Radio  
An ongoing cooperative relationship ensures coverage of the Agency’s events and air time 
for public service announcements. Regular appearances by representatives of the agency on 
local radio talk shows are a valuable means of informing the public on specific areas of the 
organization.  

 
Public Service Announcements (PSA) 

A PSA is a non-commercial announcement that is made for the benefit of the audience 
listening. They are offered as a part of a stations community calendar or during unsold 
advertising time.  

 
Social Media 

The Agency’s Marketing Manager will manage all Social Media to include Facebook, 
Instagram and Twitter. 
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Fact Sheet 
This tool provides a quick overview or snapshot of Agency facilities, programs and highlights. 

 
Question and Answer Sheet (Q&A) 

A Q&A provides a series of questions and answers on a specific topic or event and serves to 
provide a source of direct quotes, background information, and provokes a request for an 
interview. 
 

Media Kit 
Media Kits consist of news releases, fact sheets, bios, photos and Q&A’s.  This tool assists 
the reporter in writing the story by saving him/her time and offering factual information in 
one convenient package. 

 
Print and Radio Advertising 

Advertising is occasionally used to promote the Agency, special events and programs. Its use 
is recommended where corporate sponsorship money is a consideration. 

 
Photos and Graphic Imagery  

Photographic and graphic images representative of the agency are used extensively to 
accurately portray the Agency and its offerings. 

  
Information On-Hold 

The City of Gainesville operates an Information On-Hold telephone service designed to give 
citizens continuous information on City government services, events and programs. Agency 
information is incorporated and played in a loop format to residents who call any and all 
departments within the City of Gainesville. 
 

Internet 
The Agency’s website is featured on the City of Gainesville website. The site is used for 
online registration and provides the public updated information regarding the Agency, its 
programs, parks, facilities and upcoming special events. The Parks and Recreation Activity 
Guide Gainesville At Play is posted three times annually 

 
Postcards 

Postcards are an effective means of promoting individual programs, courses and/or events 
to specific target audiences. Updated mailing lists and registration software are normally 
used to locate past, current or potential targets. Postcards are mailed, placed in strategic 
locations and distributed to city school children.   

Flyers 
Flyers designed and printed by the Agency are used to promote specific events such as day 
camps, sports registration and specialty classes.  These flyers are placed in strategic 
locations, distributed to city school children and/or mailed to current and past participants.   
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Annual Report 
An annual report is published by the Agency and offers elected officials, city personnel, and 
interested citizens a detailed report of the previous fiscal year’s activities. The report 
included financial information, special projects updates and highlights achievements of the   
Administration, Recreation, Frances Meadows and Parks divisions. 

 
Monthly Board Meetings 

The board meets monthly in a public forum to listen to and address citizen’s concerns and 
makes recommendations to the City Council for action whenever deemed necessary. Its 
members participate in three sub-committees: Executive, Community Relations, and Park 
Development Committees. 

 
Presentations to Civic Organizations 

The Director and appointed staff are called upon to make presentations to various civic 
organizations.  The goal of these presentations is to accurately educate the public on the 
various offerings of the Agency and the vital role that it plays in the community. 

 
Brochures 

Individual brochures are developed to promote different aspects of the Agency such as 
parks, facilities, and the individual program areas.  They are distributed to the appropriate 
audiences and placed in strategic locations in order to reach their specific target. 
  

Placement of Information in Government Facilities 
High traffic areas within the City government are available to the Agency as resource for 
promoting various events and programs. 

 
Barricade Signs  

30” x 60” barricade signs containing Agency name, logo, and specific event information are 
placed in high traffic intersections throughout the City of Gainesville.  

 
Public Notices 

In accordance with the State of Georgia Meetings Act, notices for meetings open to the 
public are posted at the Agency’s administrative offices and released in a timely manner to 
the press.  
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Research and Evaluation Tools     
 

2030 Parks, Greenways, and Open Spaces Master Plan  
The Gainesville Parks and Recreation Board of Directors contracted an architectural, 
engineering and planning consultant to assess the community’s recreation needs and the 
Agency’s operational ability to provide the service to meet those needs.   
 

2018-22 Strategic Plan Strategic Parks and Recreation Plan  
A fundamental aspect of the Agency’s 5-Year Strategic Plan for its delivery of services to the 
community and allocation of resources was based on public input.  In an effort to expand on 
the previous strategic planning, a systematic campaign to solicit and analyze feedback 
regarding its parks, playgrounds, and facilities was implemented in the planning and 
development of the plan.  

 
Citizen’s Advisory Committees 

These committees, consisting of members of the community, are formed to make 
recommendations to the Agency on specific topics and /or projects, and their input and 
knowledge in certain areas play a fundamental role in the successful outcome of these 
projects. 
 

Extensive Participant Feedback and Analysis  
It is the Agency’s goal to more effectively analyze customer feedback and to establish proper 
benchmarks for future performance measures. To this end, a system of analysis of 
information solicited in participant program evaluations and public comment cards has been 
established.  

Utilizing a numeric scale assigned to each category and response, an average rating of each 
area is determined. (A rating of 4 being the highest and 1 being the lowest.) Customer 
Comment Cards which solicit feedback and rate the quality of programs, instructors, customer 
service, and facilities, as well as fees, are distributed at the end of every program.  These cards 
are then reviewed by staff, Division Managers, Deputy Director and Director to determine a 
response and/or appropriate action should one be needed.  Monthly reports are generated 
and distributed to staff and presented to the Board of Directors. 

Participant Registration Forms 
The Agency Participant Registration Form requests information regarding how the 
participant learned of the program.  Information is then entered into registration software 
database and used for analysis of marketing program. 
 

Focus Groups 
Conducted on an as-needed basis, focus groups are an excellent means of conducting 
qualitative research and exploring attitudes and opinions in depth. The Agency’s Director 
and other staff members are experienced focus group facilitators. 
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Post Season Meetings 

Post Season Meetings are held with all relevant players to include staff, volunteers, coaches 
and instructors to conduct proper analysis of the program to determine the future of the 
program and any changes necessary. 
 

Public Input Meetings 
Conducted on an as-needed basis, public input meetings allow the Agency to solicit and 
evaluate public opinions and concerns on specific issues relating to the organization. 
 

Recreation Registration Software 
The Agency’s recreation registration software facilitates its registration and reservation 
functions. This tool allows the organization to track the success of recreation programs and 
usage of facilities. 
 

Citizen’s Requests/Complaints 
Through the Agency’s system for handling citizen’s requests and complaints, citizens are 
offered the opportunity to make requests or voice complaints.  Forms are completed which 
provide the organization with the telephone number and address of the citizen along with a 
brief explanation of the issue.  The form is forwarded to the Director and Deputy Director, 
and the appropriate manager in order to respond to the issue and notify the citizen of 
actions taken. 

 
Monthly and Quarterly Reports 

“Division Highlights” are compiled on a monthly basis for the Director and the Board by each 
division as a means of reporting on all of its activities. Statistics on all programs, rentals, and 
registration activities are also compiled monthly in the “Activity and Attendance Summary.”  
Division Managers are also required to prepare a quarterly report on the progress of 
meeting their stated annual goals, which is reviewed by the Director and the City Manager’s 
Office.  
 

Annual Report 
The Agency publishes an Annual Report at the end of each fiscal year.  The document 
provides elected officials, city personnel, and citizens a detailed report of the previous fiscal 
year’s projects and activities, participation reports, financial information, and collaborative 
community efforts. The statistical and comparative information found in the report is useful 
in evaluating the effectiveness of the marketing and communications program. 
 

Site Audits  
Recognizing that the overall presentation of the parks and facilities is an important 
marketing tool for services provided to the community, the Agency has an aggressive 
maintenance and improvement program.  This program is fully described in the Parks 
Maintenance and Operations Manual.  Daily, weekly, monthly and annual programs are 
followed for quality assurance.  The City’s Risk Manager assists annually in auditing all of the 
parks and facilities to identify any safety issues which need to be corrected. 
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In The News  

The local daily newspaper, The Times, is reviewed daily and articles are clipped that relate to 
Parks and Recreation Activities and programs as well as local issues that are of importance 
to the Agency.  These articles are copied and compiled into a monthly report to the Board 
and staff for their information as well as to monitor the level of coverage the Agency 
receives. 
 

Participation in Professional Associations 
In order to stay up-to-date on trends and issues concerning the industry, all employees of 
the Agency are encouraged to participate in professional associations.  The Board of 
Directors and the professional staff are members of the Georgia Recreation and Parks 
Association. The Agency is a member of the National Recreation and Parks Association.  
Other important affiliations are USA Swimming, the National Youth Sports Coaches 
Association, Georgia Turfgrass Association, and the Independent Softball Association. 
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PREFACE 
 
 
 The Gainesville Parks and Recreation Board is responsible for developing and setting 
guidelines for the Parks and Recreation Agency’s Parks Division.  All policies of the general 
operational nature for the Agency are included herein.  Certain aspects of the Agency 
operations are covered in separate manuals and are incorporated into this manual by 
reference thereof. 
 
 This manual is to be reviewed annually and all new and/or revised guidelines are 
incorporated into this document so it is accurately maintained.  Changes, revisions, or 
additions to this manual or parts herein can only be made by a majority vote of the 
Gainesville Parks and Recreation Board.  There must be a one (1) month waiting period 
from the date of the presentation of such change for formal adoption by the Parks and 
Recreation Board. 
 

OUR MISSION 
 
 The Gainesville Parks and Recreation Agency, through a coordinated effort, seeks to 
enrich the quality of life of the citizens we serve by providing safe and accessible facilities 
and a diversified program of activities in an effective, efficient, equitable and responsive 
manner. 
 

OUR GOAL 
 
Our goal is to provide the total community, regardless of age, race, sex, creed, national 
origin, religion, handicap, social or economic status, the opportunity to develop new skills, 
create new interests, and to learn new hobbies that will enhance and expand their physical, 
mental, and social development. 
 
 

BRIEF HISTORY 
 
 The Gainesville Parks and Recreation Agency was founded on December 1, 1924 
after a special election was held and the petition was approved by the voters and recorded 
on December 2, 1924.  The contents of the petition and ballot set the funding rate at not less 
than .75 mills and no more than 1.00 mills one each dollar of assessed valuation of all 
taxable property within the corporate limits of the City. 
 
 The Agency is governed by a nine member appointed board with the legal 
responsibility and authority to provide, establish, maintain and conduct a comprehensive 
park and recreation program and employ a full-time director. 
 
 During the Agency’s existence, it has developed into and is recognized as one of the 
quality agencies in the State. 
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GAINESVILLE PARKS & RECREATION AGENCY 
PARKS DIVISION MAINTENANCE AND OPERATIONS MANUAL 

DISTRIBUTION 
 

Distribution of the Parks Division Maintenance and Operations Manual along with any subsequent 
revisions or updates will be as follows: 
 

• Gainesville Parks and Recreation Board 
• Gainesville Parks and Recreation Director 
• Gainesville Parks and Recreation Deputy Director 
• Parks Division Manager 
• Parks Division Maintenance Supervisor 
• Parks Division Staff 
• Gainesville Parks and Recreation Main Office 

 
 
This revision of the Parks Division Manual was officially adopted by the Gainesville Parks and 
Recreation Board on _______________. 
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This manual has been prepared for your information to be used as a guide to the employees of 
the Parks Division.  The manual will serve as general direction for the area and frequency of 
maintenance for our parks, facilities and equipment.  The manual will be complimented with 
training to assist you in your job of providing safe, clean and esthetic parks. 
 
This manual of park maintenance schedules and operations has been developed in order to 
conform to the appropriate set of maintenance standards as set forth by the National Recreation 
and Park Association Park Maintenance Standards. 
 
These standards classify the way of maintaining parks and the frequency of maintenance.  Each 
standard is broken into fourteen elements.  All parks or facilities may not contain all elements of 
each standard. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SECTION 1 - PURPOSE 
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Each mode contains fourteen elements for maintaining the parks and facilities. 
 
 
 Turf Care  mowing, aeration, reseeding or sodding, weed control 
 
 Fertilizer  fertilization of turf, trees, shrubs or floral plantings 
 
 Irrigation  automated or manual watering of turf, trees, shrubs or floral plantings 
 
 Litter Control pick-up and disposal of trash, receptacle service and cleaning 
 
 Pruning  growth control of trees, shrubs and floral plantings 
 
 Disease and  

Insect Control prevention, correction and management of disease and/or insects in turf, 
trees, shrubs, floral plantings or buildings either by chemical or cultural 
methods 

 
 Snow Removal removal of snow and ice from roadways, parking areas and walkways 
 
 Lighting cleaning, lamp replacement and maintenance of security, field, accent or 

walkways lights 
 
 Surfaces sweeping, cleaning, washing and maintenance of walkways, floors or play 

surfaces   
 
 Repairs maintenance required by inspection or schedule to facilities or equipment 
 
 Inspection visual and physical examination of a park, facility, equipment or component 

of the aforementioned to insure compliance, safety and proper operation 
 
 Floral Planting watering, fertilizing, disease control, pruning, weeding, planting or removal 

of ornamental or flowering plants 
 
 Rest rooms cleaning, sweeping, washing and stocking of rest rooms 
 
 Special     maintenance of equipment or facilities such as fountains, drinking 

Features fountains, sculptures, speaker systems, flag poles, goals, nets, screens, 
parking devices, tables, benches, play units, signs and any equipment or 
special facility within a park or building 

SECTION 2 - MAINTENANCE ELEMENTS 
CLASS A, B, C AND D 
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SECTION 2A - CLASS A – COMMUNITY/SPECIALTY PARKS 

 
State of the art maintenance applied to high quality diverse landscape, turf and athletic fields. 
High level maintenance associated with well-developed park areas with high visitation. 
• Special Facilities 
• Quality Turf 
• Athletic Fields 

COMMUNITY/SPECIALTY PARKS 
 

� City Park 
� Lanier Point Athletic Complex 
� Longwood Park 
� Wilshire Trails Park 
� Ivey Terrace Park 
� Rock Creek Veterans Park (Adopted) 
� Frances Meadows Aquatics & Community Center 
� Fair Street Neighborhood Center 
� Midtown Greenway 
� Lake Lanier Olympic Park 
� Allen Creek Soccer Complex 

 
1. A. Athletic Fields - *Tift 419 Bermuda on all fields. 

Turf Care – Grass height maintained to 1” or lower ¾” during growing season (May 
– September). 
• Turf rye grass cut at .75” to 1 ½” during growing season (September – April). 
• Mowed at least twice each week (Three times during June – August) and swept 

after each mowing if needed. 
• Aeration is required, not less than four times a year.  High Traffic areas such as 

Football Team Boxes, Soccer Goal mouths aerated weekly after use.  Reseeding 
or sodding as needed. 

• Weed control, insect control – See Turf Maintenance Program. 
 
B. Park Areas and Site Areas 

Turf Care – Grass cut once per week during the growing season. 
• Fescue maintained at 3” to 3-1/2”, Bermuda turf areas maintained at 2” to 2-1/2”  
• Aeration at least 2 times per year. 
• Reseeding/over seeding 2 times per year.  Fall and early Spring if bare spots exist. 
• Weed control – pre-emerge and post emerge in March – April and in September 

– October yearly. 
 
2. Fertilization 
 A. Athletic Fields – Refer to Turf Management Program 

• Bermuda – April – August 
• Rye (Overseed) – September – March 
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B. Park and Site Areas 

• Adequate fertilization applied April and October to all turf (grass) areas. 
• Plants, trees and flowerbeds apply pre-emerge and post emerge in spring and 

fall. 
• Application rates and times should ensure an even supply of nutrients for the 

entire year. 
• Follow recommendation from Contractor or local County Extension Agent. 

 
3. Irrigation 
 A. Athletic Fields 

• Sprinkler irrigation (electric and hydraulic) automatic, big gun manual. 
• Frequency of use follows rainfall, temperature, seasonal length and demands for 

turf. 
• Normal – three times a week – Monday, Wednesday and Friday, 20 to 30 minutes 

a station.  Goal is to maintain 1’ to 1-1/2” per week.  Adjusted according to rainfall. 
Mandated water restrictions apply. 

 
B. Park and Site Areas 

• Sprinklers irrigation (electric or manual). 
• Normal – two to three times a week, 15 to 30 minutes a station. Goal is to maintain 

1’ to 1-1/2” per week.  Mandated water restrictions apply. 
 
4. Litter Control 

A. & B.  
• Minimum of once a day (seven days a week). 
• Extremely high visitation may increase the frequency (pavilion rentals or 

tournaments). 
 
5. Pruning 

A. & B. – Frequency dictated primarily by species and variety of shrub trees.  Usually 
done at least once per year/season, unless species planted dictate more frequent 
attention.  Timing usually scheduled to coincide with low demand perennials (February). 

 
6. Disease and Insect Control – It is anticipated that at Class A, problems will  

be prevented or observed at a very early stage and corrected immediately.  In regards to 
Athletic Turf – we use a preventative schedule and corrective IPM (integrated pest 
management).  1.)  Preventive; a scheduled chemical or cultural program designed to 
prevent significant damage. 2.)  Correction; application of chemical or mechanical 
controls designed to eliminate observed problems.  3.)  Integrated pest management; 
withholding any controls until such time as pest demonstrate damage to plant materials 
(turf) such as grubs, beetles, army worms, etc.  (Refer to Turf Management Program). 

 
Park Areas and Sites – Usually done when disease or insects are inflicting noticeable 
damage, reducing vigor of plant material or could be considered a bother to the public in 
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the case of flies, mosquitoes, gnats, fire ants, hornets, yellow jackets, etc… At this 
maintenance level the controlling objective is not to have the public notice any problems. 
 
 

7. Snow Removal – removal starts the same day as accumulations of ½ inch are present.  
At no time will snow be permitted to cover transportation or parking surfaces longer than 
noon of the day after the snow stops.  Applications of snow melting compound and/or 
gravel are appropriate to reduce the danger of injury due to falls. 

 
8. Lighting – Maintenance should preserve the original design.  Damaged systems should 

be repaired as quickly as they are discovered.  Bulb replacement and repair of fixtures 
should be done immediately when observed or reported as not working. 

 
9. Surfaces – Should be cleaned, repaired, repainted or replaced when appearance has 

noticeably deteriorated.  Sweeping, cleaning and washing surfaces needs to be done so 
that at no time does an accumulation of sand, dirt and leaves distract from the looks or 
safety of the area.  Repainting or re-staining a structure should occur when weather or 
wear deteriorate the appearance of the covering.  Stains to surfaces should be taken off 
within five days.  Graffiti should be washed off or painted over the next working day or as 
soon as possible. 

 
10. Repairs – Should be done immediately whenever safety, function or bad appearance is 

in question.   When disruption to the public might be major and the repair not critical, 
repairs may be postponed to a time period which is least disruptive (Park Project List). 

 
11. Floral Plantings – Care cycle usually once per week except watering, which may be 

more frequently.  Mandated water restrictions apply.  Health and vigor dictate cycle of 
fertilization and disease control.  Keep beds weeded weekly.  Bed edge once each 
month.  Mulch and straw added yearly or often as needed. 

 
12. Inspection – Inspection of all Athletic Fields and Park Areas and Sites daily by regularly 

maintenance staff.  Daily inspection to include walk through park and report any safety 
risk, liability, trash and any repairs needed.  Either by Manager or designee or area 
supervisor. 

 
13. Rest rooms – Should be maintained at least once daily as long as they are open to public 

use.  High use may dictate one or more additional servicing per day.  Servicing period 
should ensure adequate supply of toilet paper; paper towels and that rest rooms are 
reasonably clean and sanitary. 

 
14. Special Features – Should be maintained for safety, function and high quality 

appearance as per established design. 
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SECTION 2B - CLASS B – NEIGHBORHOOD PARKS 
 

 
NEIGHBORHOOD PARKS 

 
Moderate Level Maintenance – Associated with moderate to low levels of development, 
moderate to high levels of visitation, roads, path ways or trail systems. May contain well 
developed facilities such as tennis courts, basketball courts, playgrounds in strategic locations 
throughout the park. Holly Park adopted by landscape contractor. 
 

Neighborhood Parks  
 

North Side Parks    South Side Parks 
  Riverside Park    Myrtle Park 
  Roper Park     Kenwood Park 
  Wessell Park     Desota Park 
  Holly Park      
 
   
   
 
1. Turf Care – Cut once every ten working days.  Aerated once during over seeding in 

September.  Re-seeding or re-sodding done only when major spots appear.  Defined 
grassed areas and natural areas with bed edger two times a year.  Weed control – 
flowerbeds contracted by Landscape Contractor. Holly Park adopted by Landscape 
Management. 

 
2. Fertilization – Applied two times a year (April and October) or when turf vigor seems to 

be low. 
 
3. Irrigation – None. 
 
4. Litter Control – Every visit by contractor and daily by Park Division Staff.  Pick up litter, 

police grounds, check restrooms and re-stock.  Can pick up two to three times a week by 
Park Division Staff and Inmates, based on visitation. 

 
5. Pruning – Once a year by Contractor. 

 
6. Disease and Insect Control – IPM by Contractor. 
 
7. Snow Removal – Same as  Class “A” 
 
8. Lighting – Replaced on complaint or reported by employee. 
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9. Surfaces – Cleaned on monthly basis or as needed.  Tennis courts, playgrounds and 
pavilions cleaned daily. 

 
10. Repairs – Same as Class “A”. 
 
11. Floral Plantings - Contractor every 10 working days. 
 
12. Inspection – Daily by Park Division Staff.  Same as Class “A”. 
 
13. Restrooms – Same as Class “A”. 
 
14. Special Features – Same as Class “A”. 
 
 
SECTION 2C - CLASS C 

 
MINI PARKS – POULTRY PARK, ENGINE 209 PARK                                              

Turf Care – Maintenance Contracted – Adopt-A-Park.  Poultry Park and Engine 209 adopted 
by landscape contractor. Mowed once every ten working days. 
 
1. Fertilization – Two times a year by contractor – April and October or as needed. 
 
2. Irrigation – Poultry Park, Rock Creek & Riverside Garden – as needed, two times a week 

(Restrictions apply). 
 
3. Litter Control – On demand – By Park Division Staff and on Contractor visits. 
 
4. Pruning – Contractor - as needed, mainly in February. 
 
5. Disease Insect Control – Same as Class “A”. 
 
6. Snow Removal – Applications of snow melting compound and/or gravel are appropriate 

to reduce the danger of injury due to falls. 
 
7. Lighting – Poultry only. 
 
8. Surfaces – Walks only – Blow weekly. 
 
9. Repairs – Same as Class “A”. 
 
10. Flower Plantings – Same as Class “A”. 
 
11. Inspection – Daily – Same as Class “A”. 
 
12. Restrooms – None. 
 
13. Special Features – Same as Class “A”. 



  
PARKS MAINTENANCE & OPERATION MANUAL 14 

GAINESVILLE PARKS & RECREATION AGENCY 
 

 
                                                                                                                                                                               
SECTION 2D - CLASS D 

 
UNDEVELOPED, NATURAL WOODED AREAS AND OPEN SPACES 

 
Lanier Point – Island, Wooded & Natural Areas – Linwood Nature Preserve 

 
1. Turf Care – Not mowed – Natural areas sprayed with post emerge when needed, Island – 

bush – hogged three times a year. 
 
2. Fertilization - Not fertilized. 
 
3. Irrigation – No irrigation. 
 
4. Litter Control – On demand – at least once a week. 
 
5. Pruning – No pruning unless safety is involved.  Dead trees in late fall may be cut to avoid 

accidents. 
 
6. Disease Insect Control – No control unless safety situation. 
 
7. Snow Removal - None 
 
8. Lighting – None. 
 
9. Surfaces – Safety consideration. 
 
10.  Repairs – Should be done when safety or function is in question. 
 
11.  Floral Plantings - Natural 
 
12.   Inspection – Daily in natural areas by Parks Division Staff. 
 
13.   Rest rooms – None. 
 
14.   Special Features – None. 
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SECTION 3A - SERVICE LEVELS: 
 
Visual inspection of the assigned area will be made at least once daily Monday through Friday.  
This visual inspection will be made to evaluate site conditions and identify potential maintenance 
needs or safety hazards which may require immediate attention.  This inspection will identify 
excessive litter or debris, graffiti, broken or vandalized amenities which may create a safety 
hazard.  Adjustments in the daily schedule are made based on the findings of these inspections. 
 
 Litter Removal: 

Litter and debris are removed from the site daily, Monday through Friday.  Inmates/Staff 
empty all trash containers on Monday and Friday or often as needed during the week.  Trash 
containers are emptied when they are more than half filled or attracting bees or insects at 
the time of inspection or when park usage indicates that containers may be filled to capacity 
before the next inspection.  Specific areas such as rental pavilions, will be inspected for litter 
and debris which will be removed prior to the scheduled use.  Frequency of litter removal 
can vary daily to twice a week depending on location, use and time of year. 

 
 Graffiti Removal: 
 Graffiti will be removed within 24-48 hours from the time it is identified where possible.  Park 

employees will clean, remove or paint over the graffiti.  Graffiti which may not be easily 
removed or painted over by Park employees will be reported to the Parks Division Manager.  
All graffiti incidents will be documented on a Parks Division Vandalism Report form and to 
the Police Department.  Pictures will be taken for documentation. 

 
 Vandalism Report:   

Vandalism that is creating a public safety hazard will be secured immediately upon 
identification.  Depending on the object that is vandalized, securing it for safety reasons may 
mean removal of the object or placing a barrier around the object to prevent possible access 
by the public.  Necessary repairs will be scheduled based on the urgency of the repair.  All 
vandalism will be documented on a Parks Division Vandalism Report form and reported to 
the Police Department.  Police reports should be picked up no later than one week after 
incident. 

 
 Playground Inspection/Repair: 

Each playground is inspected daily Monday through Friday.  Each week the mulched areas 
are raked and any debris is removed.  A formal inspection done monthly will be documented 
on a Parks Division playground inspection form.  Inspections include:  Check for proper 
movement and possible wear of all dynamic elements, lubricate as needed.  Inspect all nuts 
and bolts and ensure they are tight and that all pins, clamps, s-hooks and parts are securely 
attached in the proper locations.  Inspect for pinch points, rough edges and cracks of plastic, 
metal or wood surfaces.  Inspect all posts, handles, decks and play components for 

SECTION 3 – MAINTENANCE STANDARDS 
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protruding objects that could result in injury.  Inspect fall media for proper depth and hard 
rake to fill in low areas. Inspect the playground and immediate areas for broken glass, trash 
and debris.  All necessary repairs will be scheduled based on safety, potential hazards and 
availability of parts. 

 
 Tennis/Basketball Court Inspection/Repair: 

Inspection of tennis courts and basketball courts will be inspected daily by Parks Division 
staff.  Lights and timers are inspected monthly by Parks Division Staff.  Inspections include:  
Inspection of the court surface for broken glass, litter or debris.  Check for tripping hazards 
such as vertical separation along cracks.  Remove any weeds growing in cracks that may 
exist on the court surface.  Inspect all nets for damage and repair or replace as needed.  
Inspect all posts, goals and backboards for damage or necessary repairs.  Inspect gates for 
proper operation and lubricate as needed.  Inspect all fencing and ensure there are no 
protruding bolts or wire that may create a safety hazard.  Inspect all signs to ensure they are 
not vandalized and are in proper location.  Test lights and timers and inspect electrical outlets 
for proper working order.  Flags at Longwood, Wilshire Trails, Civic Center, LLOC, and 
Poultry Park will be inspected quarterly and changed if needed.  Repairs will be scheduled 
based on importance, potential hazards and availability of parts.  All formal inspections and 
repairs will be documented on Parks Division Hard Surface Court Inspection and Repair 
Form:  Monthly Inspection. 

 
 Clean Sidewalks and Pavilions: 

All sidewalks and pavilions will be swept or blown clean of grass clippings after each mowing 
and during fall leaf season.  All walks and pavilions will be cleaned prior to any scheduled 
pavilion rental and will be inspected after the rental for additional cleaning or repairs if 
necessary. 

 
 Clean Restrooms: 

Restrooms will be unlocked and cleaned daily April 1st through November 15th.  Restroom 
cleaning includes:  Removal of all litter and debris, sweep and mop floors, scrub toilets, sinks 
and urinals with disinfecting cleaner.  Refill toilet paper as needed.  Inspection/repair of hand 
dryers. Cleaning may be done more often based on usage particularly at rental and athletic 
facilities. 

 
 Activate/Winterize Restrooms: 

Restrooms will be activated prior to April 1st and winterized on or before November 15th each 
year.  Activation includes:  reassemble flush valves, turn on water at meter (take  
reading) and inspect for leaks.  Be sure all drains and cutoffs are back in and are closed and 
all parts to commodes, sinks and urinals are fitted in its proper place.  Winterization includes:  
clean and disinfect restrooms.  Turn off water at the meter and blow water out of all plumbing.  
Disassemble flush valves to remove all water.  Pour one cup of antifreeze in each toilet bowl, 
urinal and ¼ cup into each sink to prevent freeze damage.  Exposed pipe should be wrapped 
with insulation. 

 
 Park Lighting Inspection: 
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Daily/weekly inspection of park lighting and facility lighting will be performed year round.  
Inspect lamps, lenses, heads and poles for damage.  Needed repairs reported to Parks 
Division Manager for issue of Division Work Order or securing of Contractor.    

 
 
 Gates: 

Inspect gates and repair as needed.  Insure that access gates are secured when leaving. 
Park hours indicated on signage. 

 
 Parking Lot Maintenance: 

Parking lots will be kept clean.  Remove litter and debris daily and blow as necessary by 
Parks Division staff. 

 
 Mowing and Trimming Turf: 

Irrigated turf will be mowed two to three times weekly beginning in March/April through 
October/November.  Athletic fields will be mowed to a height of 1” to 2”, during the growing 
season, while all other areas will be mowed to a height of 3” to 4”.  Mow schedules will be 
set by the Assistant Parks Maintenance Supervisor and adjusted as needed.  All posts, 
benches, tables, trash containers, fence lines, trees, grills and buildings will be string trimmed 
as part of the mowing operation.  Grass clippings will be removed from ball fields when 
visible.  Roundup will be sprayed in natural areas and along fence lines. 

 
 Edging Curbs, Sidewalks and Pavilions: 

All curbs, sidewalks and pavilions will be edged once a month or every visit during the 
growing season between April 1st and October 31st.  All debris and grass clippings will be 
removed from curbs, gutters, sidewalks and pavilion areas after each edging.  

 
 Aerate Turf: 

Aeration of turf will be performed at least twice a year, once in the spring and once in the fall.  
Athletic fields are aerated in March, May, September and November.  High traffic areas will 
be aerated after each use.  A vibratory tine aerator, core aerator or slicer will be used to a 
depth of 3” to 4” deep, three or four passes in different directions will be made. 

  
 
 Over seeding: 

Park areas will be over seeded with a Turf-type fescue blend with a ratio of 3 to 5 lbs. 
per 1000sq.ft. in the fall.  Athletic fields are over seeded with perennial and/or annual 
Turf Rye.  7 to 10 lb. /1000 sq.ft. is normal rate for athletic fields.  However, other reduced 
applications are needed if rain and play dictates this additional application. 
 

 Fertilize Turf: (See Turf Management Program) 
Turf areas will be fertilized bi-annually at a rate to achieve 1lb. of N per 1000 sq. ft.    Athletic 
fields require an extensive turf program.  See Turf Management Program.  Fertilizer will be 
applied according to soil test recommendations.  Fertilizer will be applied with a tractor and 
broadcast spreader and/or push spreader.  Lime is applied in late Fall to all areas according 
to soil sample recommendations. 
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 Herbicide Use: 
Posting and record keeping is required.  Non-selective herbicides such as round-up will be 
used to kill grass and weeds that are growing in cracks, around posts, around trees, along 
fence lines, along curb and gutters or any areas identified where no vegetation is desired.  
Pre-emergent herbicides will be used to control the germination and spread of broadleaf 
weeds in plant beds and turf areas.  Post-emergent herbicides are used to control emergent 
broadleaf weeds that are currently in plant beds or turf areas. 

 
 Irrigation System Management/Maintenance: 

Each site has its own plan/requirement.  Example:  Flowerbeds and non-irrigated sites are 
watered as needed with a mobile water truck.  Equipment used will be a 250 gallon tank of 
water and a pump and hose.  Athletic fields use automatic sprinklers which are set at three 
times a week at 20 to 30 minutes per station.  General rule is to irrigate one inch per week.  
It is our goal to water between midnight and 8:00 AM.  Some systems are automatic and 
some are manual.  All watering should be completed by 10:00 AM (Dew dry time). Mandated 
water restrictions apply. 

 
 Activate Irrigation: 

Slowly turn the water on and begin filling the main line.  When the main line is full, proceed 
to open each zone and check for proper operation and potential breaks or leaks.  Bleed each 
station until all are working correctly.  Repair as needed and set operational program in 
control panel. 

 
 Winterize Irrigation: 

Shut water off at the meter.  Open drain, if present, unplug control panels and drain the 
system. 

 
 Pruning: 

Pruning will be performed to remove hazardous, broken, and diseased or deadwood from a 
tree or shrub and or to rejuvenate the shape of the plant. 

 
 Treat Wood Surfaces: 

Wood surfaces of sign, posts, tables, benches, pavilions, play equipment, etc. will be 
repainted as required with original colors and brand products.  Required replacement, 
sanding and routing of letters and logos shall be completed prior to surface treatment.  
Repairs are made throughout the year as required.   

 
 Table and Bench Repair: 

Replace any cracked or broken wood element, sand rough surfaces, tighten nuts and bolts, 
and repair or replace bent or broken metal surfaces.  Repair or replace concrete bases as 
needed.  Repairs are made throughout the year as required. 
 

 Sodding: 
Bare spots in turf areas which are located on steep slopes, in drainage areas, on athletic 
fields or in locations which necessitate immediate turf establishment will be sodded, sprigged 
or over seeded and hay added.  Soil should be slightly moist when the sod is transplanted.  
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Add starter fertilizer (one pound of nitrogen per 1,000 square feet).  Irrigate the new sod 
frequently enough so that the underlying soil is always moist, but do not saturate. 

 
 
 
 Hand Weeding: 

Hand weeding of shrubs and flower beds will be performed as required from February 
through October.  Weeds in excess of four inches will be removed by pulling or cultivating. 

 
 Mulching: 

Place bark mulch around the base of trees planted in turf to a minimum of two foot radius 
from the tree.  The bark should be below one inch in depth where it contacts the trunk of the 
tree and three to six inches trough out the remainder of the radius.  Mulch will be replaced 
annually in depleted areas.  Mulch may also be placed underneath picnic tables, benches & 
trash receptacles. 

 
Mulching in shrub and flower beds with pine straw should be six inches deep and contained 
within border of the bed.  Edge to contain the mulch. 

 
 Add Infield Mix To Ball fields: 

Dirt from selected supplier will be added to the infields during the winter months prior to 
scheduled play in the spring.  Infields will be scarified and rotor-tilled to a depth of four inches 
or deeper.  Twenty or more tons will be added to each field.  The infields will be raised with 
a slight crest to meet the outfield turf.  All lips will be sod cut and a box scrape used to 
eliminate this hazard.  Occasionally, new sod will be added back to this area.  Base anchors, 
pitchers plates and home plates may need to be reset to level. 

 
 Safety Drag Infields: 

Infields will be safety dragged daily beginning in March through November to provide a safe 
playing surface.  The inside perimeter of infields and around each base will be hand raked 
to fill in holes.  Particular attention will be given to batter’s box area, around home plate, 
pitcher’s mound and bull pens.  The remainder of the field will be dragged with a John Deere 
Infield Pro. 

 
 Topdressing: 

Add sand (river sand or USGA approved) to turf with thatch problems or areas with uneven 
surfaces.  Approximately 15 tons per acre per year.  Apply less than ½ inch of material each 
application in the spring and fall.  Top dress turf areas after a heavy aeration and incorporate 
the material by dragging a steel mat/drag with a utility vehicle. 

 
 Tilling Playground: 

All playgrounds now utilize engineered wood mulch, eliminating the need for tilling.  They will 
be hand raked weekly and evaluated for compaction during daily inspections for the need of 
additional material. 
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SECTION 3B   BUILDINGS 
 
*Refer to Facilities Preventative Maintenance Manual 
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SECTION 3C TENNIS COURTS 

 

MAINTENANCE ITEM CLASS A CLASS B 

LEVEL OF USE 

TOURNAMENT:  High quality 
courts utilized for 
tournaments, serves local 
and area schools, USTA 
leagues, sports camps.  
Registration fee is required. 

 
RECREATION:  Occasional 
tournament level competition, 
good quality courts, suitable for 
recreation play. 

NETS 
*Checked daily.                   
*Replaced when torn or as 
needed within 48 hours. 

*Checked monthly.            
*Replace as needed. 

SURFACE 
*Inspect weekly.                 
*Swept and blown daily. 
Resurface every 5 years. 

*Monthly inspections.        
*Swept and blown weekly. 
Resurface every 5 years if 
needed. 

LIGHTS 
*Weekly inspections.        
*Repair as needed.          
*Timers checked monthly. 

*Weekly inspections.        
*Repair as needed.          
*Timers checked monthly. 

LITTER CONTROL 
*Daily litter removal.          
*Empty receptacles twice a 
week or as needed. 

*Daily litter removal.          
*Empty receptacles twice a 
week or as needed. 

WINDSCREENS *Weekly inspections, replace 
badly worn units annually. NONE 

BACKBOARDS NONE *Weekly inspections, repair as 
needed.                
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SECTION 3D - BASKETBALL COURTS 
 
MAINTENANCE 

ITEM MAINTENANCE STANDARDS 

  

RECREATIONAL:                                                                                   
Courts provided for informal play by neighborhood residence.  
No fee required. 

BACKBOARDS *Monthly inspections, annual replacement as needed. 
GOALS *Monthly inspections, replace as needed. 
NETS *Weekly inspections, replace as needed. 

LIGHTS *Monthly inspections, repair as needed. 
SURFACE *Monthly inspections.  Sweep/blow weekly as needed. 

 
 
 
 
 
SECTION 3E - WALKS AND TRAILS 
 
MAINTENANCE 

ITEM CLASS A CLASS B   

  

ASPHALT, WOOD OR 
CONCRETE 

SURFACED TRACKS 
AND PATHS 

NATURAL 
SURFACED TRACKS 

AND PATHS 

  

SURFACE 

*Inspect monthly, 
report cracks or 
dangers.             *Blow 
or sweep daily in leaf 
season, weekly 
otherwise. 

*Inspect monthly. 

  
SECURITY LIGHTS *Inspect monthly. NONE   
LITTER REMOVAL *Daily as needed. *Daily as needed.   
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SECTION 3F - LANDSCAPED AREAS 

 
 
 

MAINTENANCE ITEM CLASS A CLASS B 

  

HIGH INTENSITY PARK 
LANDSCAPES:         
Emphasis on color and 
intense maintenance; Some 
contracted  Civic Center, City 
Park, FMACC, Rock Creek 
Veterans Park, Ivey Terrace, 
Wilshire Trails, Longwood 
Park, Lanier Point Park, 
Poultry Park, Engine 209 Park 

NATURAL PARK 
LANDSCAPES:                    
Emphasis on native plants, 
low maintenance Parks; some 
are contracted :  Holly Park, 
Roper Park, Wessell Park, 
Riverside Park, Myrtle Park, 
Kenwood Park, Desota Park, 
Fair Street NC 

SELECTION 
PROCESS 

*Choose showy plants, if 
possible, plants should be 
drought resistant.  Annuals 
should be considered only in 
suitable areas (e.g. soil, light, 
moisture, etc.) 

*Choose native plants, 
drought heat and soil tolerant.  
Consideration should be given 
to those plants recognized by 
the United States Arboretum 
as being hardy. 

TRIMMING/PRUNNING 

*As plant growth requires, 
includes shaping at least once 
a year or as needed. 

*Every three years or as 
needed. 

WEEDING *Monthly or as needed. *Twice per season, mulch. 

REMOVAL/              
REPLACEMENT 

*Removed when plant 
becomes undesirable.   
*Replaced before the end of 
next planting season. 

*Removed when dead.                                           
*Replace only if budget allows. 

FEEDING 
*Once or more per year or as 
plants require. 

*As needed until plants are 
established. 

SPRAYING 

*According to prevention 
schedule or as soon as 
problem is discovered. 

*Only when serious damage 
may occur from insects or 
disease. 

IRRIGATION 

*3/4" until material 
establishment, then only 
during drought conditions.  

*3/4" until material 
establishment, then only 
during drought conditions.  
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SECTION 3G – PLAYGROUNDS 
MAINTENANCE 
ITEMS CLASS A CLASS B CLASS C  

INSPECTION 

PLAYSETS:              
This includes modular, 
connected type 
playsets or individual 
units.  These are 
inspected every month.               Same as Class A Same as Class A  

REPAIRS 

*Immediate if safety is 
a factor or if further 
damage may occur.                
*If repair of unsafe 
conditions will be 
delayed, the playset is 
to be made inoperable 
until repairs can be 
made. Same as Class A Same as Class A  

SURFACE 
MATERIAL 

Manufactured wood 
fiber meets ASTMF-
1951-99, ASTMF-
2075-01 and 
ASTMF1292-99. 
RAKE/SMOOTH 
WEEKLY.                     
*All surface material 
maintained at proper 
depth according to the 
critical height of the 
playground equipment.                        
*Area maintained will 
be clear of foreign 
objects and weeds.                      Same as Class A Same as Class A  

BORDERS 

*Cement construction 
must maintain a 
minimum distance from 
equipment in 
accordance with ASTM 
standards. Same as Class A Same as Class A  

WASH/WAX 
*Yearly as needed.        
*All fiberglass 
construction Same as Class A Same as Class A  
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SECTION 3H - ROADS & PARKING AREAS 
 

MAINTENANCE 
ITEM 

CLASS A              
PAVED ROADWAYS 
AND LOTS 

CLASS B                    
GRAVEL, NATURAL 

SURFACE 
ROADWAYS AND 

LOTS 
  

LITTER CONTROL 
*Daily or as needed.             
*Empty receptacles 
twice a week or when 
half full. 

*Daily or as needed.             
*Empty receptacles 
twice a week or when 
half full.   

SURFACE 

*Weekly 
sweeping/blowing to 
remove sand and 
debris, especially at 
curb lines 

*Smooth to allow 
adequate drainage, 
replenish material 
when needed.   

PAINT STRIPING 
*Parking stripes 
repainted every two to 
four years. *None   

LIGHTING *Provided *Provided if possible.   

CURBS 
*Edge at least once 
during the growing 
season, then as 
needed. 

*Edge annually if 
applicable.   

GUTTERS 

*Inspect monthly to 
ensure proper disposal 
of water, remove 
accumulated silt and 
mud as needed.      
*Grates should be in 
place, no openings 
larger than 8" across 
on drop inlets. 

*Inspected monthly, if 
applicable.   

WEED CONTROL 
*By chemical 
application. 

*By mowing as 
needed.   

SECURITY LIGHTS 
*Monthly inspections, 
report to proper utility 
within 24 hours, follow-
up until completion. *Same as Class A.   
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SECTION 3 I - PICNIC AREAS 
 

MAINTENANCE ITEM CLASS A CLASS B CLASS C  

  

                                       
GROUP SHELTER:            
Picnic areas designed 
for organized 
gatherings.  Can be 
reserved. 

POPULAR:                        
Areas frequented by 
park users.  Identified 
by placement of 
tables.  First come, 
first served basis. 

                                       
OPEN AREA:                      
Areas generally used 
by patrons for picnic 
lunches and 
unorganized activities. 

 

LITTER CONTROL 

*Daily litter removal.          
*Empty receptacles 
twice a week or when 
half full. *Same as Class A. *Same as Class A.  

TABLES 

*Daily cleaning.                    
*Annual repainting or 
as needed to remove 
graffiti. 

*Daily cleaning.                    
*Annual repainting or 
as needed to remove 
graffiti. 

*Weekly cleaning.                    
*Annual repainting or 
as needed to remove 
graffiti.  

GRILLS/FIREPLACES 
*Weekly cleaning or 
as needed. 

*Weekly cleaning or 
as needed. *Fires not allowed.  

FLOORS 

*Swept daily.                      
*Monthly pressure 
washing April - 
October. 

*Swept daily.                      
*Pressure washing as 
needed April - 
October. *None  

SURFACES *Concrete surfaces. *Concrete surfaces. 
*Grass or mulch 
surfaces.  

LIGHTS 
*Replaced within 24 
hours of report. 

*Replaced within 24 
hours of report. *None  

MOWING *Weekly. *Weekly. *Weekly.  
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SECTION 3 J - ATHLETIC FIELDS 
 

*To determine specific Turf Management specifications regarding fertilization, aeration, 
etc. refer to Turf Maintenance Program  
     
MAINTENANCE 
ITEM CLASS A CLASS B CLASS C  
                                       

TOURNAMENT:                
Fields with 100% 
stand of bermuda 
and/or over seeded 
rye with irrigation 
available. 

                                         
LEAGUE:                             
Fields with 100% 
stand of bermuda 
and/or over seeded 
with irrigation 
available. 

                                        
RECREATIONAL:            
Fields with a  25 to 
50% stand of 
bermuda.  Irrigation 
may or may not be 
present.  

MOWING *Refer to Section 2A - 
1.A. 

*Refer to Section 2A - 
1.A. 

Mowed 1/month or as 
needed in growing 
season  

LIGHTS *Monthly inspections, 
repair when needed. 

*Monthly inspections, 
repair when needed. 

*None 
 

BLEACHERS/BENCHES 

*Monthly inspections, 
repair or make safe 
within 8 hours of 
report.      * 2 
Benches per field.            
*3/5/10 Bleachers per 
field. 

*Monthly inspections, 
repair or make safe 
within 8 hours of 
report.      * 2 
Benches per field.            
*3/5/10 Bleachers per 
field. 

*Monthly inspections, 
repair or make safe 
within 8 hours of 
report.                   

 

IRRIGATION 

*Provided weekly 
inspection, repair as 
needed.                                
*Schedule 
determined by 
A.P.M.S. to maintain 
1" to 1-1/2"/week                             
*20 - 30 Minutes per 
head. Three times 
weekly. 

*Provided weekly 
inspection, repair as 
needed.                                
*Schedule 
determined by 
A.P.M.S. to maintain 
1" to 1-1/2"/week                             
*20 - 30 Minutes per 
head. Three times 
weekly. 

*None 

 

INFIELD 
MAINTENANCE   

(Baseball & Softball) 

*Daily dragging (outer 
edge to middle).                 
*Remove all rocks and 
foreign objects.                  
*Homeplate, pitching 
rubbers and bases are 
all level with infield.                
*Surface is free of 
depressions or humps.     
*Grass infields well 
groomed.  No greater 
than 1/4" drop from 
grass to dirt 
maintained.             
*Annual regrading as 
needed. 

*Daily dragging (outer 
edge to middle).                 
*Remove all rocks and 
foreign objects.                  
*Homeplate, pitching 
rubbers and bases are 
all level with infield.                
*Surface is free of 
depressions or humps.     
*Grass infields well 
groomed.  No greater 
than 1/4" drop from 
grass to dirt 
maintained.             
*Annual regrading as 
needed. 

*Routine 
maintenance. 
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SECTION 3K – SIGNS 
 

MAINTENANCE 
ITEM CLASS A CLASS B CLASS C CLASS D 

  

           
ENTRANCE:      
Located at 
the front of 
every park. 

           
REGULATORY:       
Primarily signs 
that state rules, 
stop signs, 
speed limit, etc. 
are included in 
this class.  Must 
meet D.O.T. 
regulations. 

           
LOCATION:     
Gives 
specific 
information, 
field 
numbers, 
building 
numbers, 
etc. 

           
INSTRUCTIONAL:     
Most often 
associated with 
fitness trails, etc. 

CONSTRUCTION 

FABRICATED 
1/8" 
ALUMINUM 
CABINET 
WITH 
INTERNAL 
STRUCTURE, 
PAINTED P1 
WITH INSET 
REVEAL, 
PAINTED 

4" SQUARE 
ALUMINUM 
POST, 
PAINTED P1 
FABRICATED 
6" SQUARE 
ALUMINUM 
BASE, 
PAINTED P2 

1/4" THICK 
ALUMINUM 
PANEL, 
PAINTED P1 
B - APPLIED 
VINYL, V3 

Mounted on 4" X 
4" PVC Posts, 
Unless Otherwise 
Specified,  

COLOR 
SCHEME 

P1 PAINT 
COLOR TO 
MATCH 
PMS 423 C 
P2 PAINT 
COLOR TO 
MATCH 
PMS COOL 
GRAY 10 C 
P3 PAINT 
COLOR TO 
MATCH 
PMS WHITE 
P4 PAINT 
COLOR TO 
MATCH 
PMS 5483 C 
P5 PAINT 
COLOR TO 
MATCH BLUE 
PMS 5503 C 
P6 PAINT 
COLOR TO 
MATCH 

D.O.T. 
Regulation 

Same as 
Class A Same as Class A 
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SECTION 3L - SITE AMENITIES 
 
MAINTENANCE 

ITEM CLASS A CLASS B CLASS C CLASS D 

AMENITIES 

Picnic tables, 
pavilions, 
restrooms, grills, 
bridges, benches, 
trash receptacles, 
scorestands, 
playgrounds, 
bench swings, 
water 
fountains/faucets. 

Same as Class A Undeveloped 
natural areas 

Adopted 
Parks - 
benches, 
trash 
receptacles. 

INSPECTION 
SCHEDULE 

*Daily - pavilions, 
restrooms,               
*Weekly - decking 
railings, bolts, 
nails, vandalism.                           
*Monthly - support 
beams and 
stringers, posts.           
*Annual - entire 
structure, pilings, 
footings, 
abutments. 

*Same as Class 
A.            *Annual 
winterization. 

Monthly Weekly 

REPAIRS 

*Immediate if 
safety is a factor 
or if further 
damage may 
occur, otherwise 
within 48 hours.                                
*Remove any 
obscene or 
inappropriate 
graffiti/vandalism. *Immediate.     

PAINTING *Annual painting. *Annual painting. *None *None 
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SECTION 3M - FENCES 
 
MAINTENANCE 

ITEMS CLASS A CLASS B CLASS C CLASS D 

TYPE 

PERMANENT 
CHAIN LINK:                            
Generally used 
around athletic 
fields courts and 
property lines. 

                             
PORTABLE:                      
Widely used to 
reduce outfield 
fence distances.  
Also used as a 
temporary 
measure. 

                             
WOODEN:                          
Used to provide 
an aesthetic value 
or to deter vehicle 
access into areas.  
Decorative wood 
or vinyl. 

NONE 

INSPECTION 

*Weekly - check 
gates for proper 
function, fabric and 
post.                              
*Monthly - walk 
entire fence line, 
note any 
discrepancies. 

*Daily check fence 
ties between 
sections ensure 
that they are in 
place.       
*Annually inspect 
welds, braces, etc. 

*Weekly - check 
posts and rails. NONE 

WEED CONTROL 

*Weed Eat or 
Chemical 
application as 
needed.                           
*Maximum height of 
4". 

*Same as Class A.              
*Mowing only on 
multi-use fields. 

*Same as Class 
A. 

NONE 

CONSTRUCTION 

*Hot dipped 
galvanized steel 
posts, fabric, rails 
and hardware.                     
*Commercial grade 
11 gauge fabric 
throughout, except 
backstop 
overhangs, batting 
cage tops, or 
dugout tops, which 
will be 9 gauge.                                
*Schedule 40 posts 
set in concrete 
according to the GA 
Fencing Standards 
Manual. 

*PVC mesh & post 
(10ft. Interlocking 
panels), flexible 
foot  OR Stainless 
steel frame with 
PVC panels OR 
poly mesh fabric 
with PVC posts                                            

*Split rail type 
cedar, unless 
otherwise 
specified or 6 X 6 
rails and post. 

NONE 

REPAIR 

*Inspected daily 
during season                                                            
*Immediate if safety 
is factor especially 
those on athletic 
fields (e.g. 
backstops) 
otherwise within 10 
days of report. 

*Inspected daily.                
*Removal 
immediately after 
use. 

*Inspected daily.             
Repair as needed.            N/A 
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SECTION 3N - TURF AREAS 

 
MAINTENANCE 
ITEM CLASS A CLASS B CLASS C CLASS D 

  

               
PREMIUM:                         
Intensive 
maintenance 
schedule to 
include turf 
maintenance 
program.  High 
quality 
aesthetic 
appearance is 
required.  
Tournament 
and League 
fields. 

         HIGH 
IMPACT:                      
Street 
medians, 
around fields, 
buildings, etc. 

    PASTORAL 
EFFECT:        
Areas where 
little or no park 
activities take 
place. 

             
NATURAL:                             
Includes 
wooded 
acreage, 
wetlands, etc. 

MOWING 

*Two to three 
times weekly, 
maximum 
height not to 
exceed 1", 
unless 
otherwise 
specified 

*Once every 7 
to 10 days, not 
to exceed 4" 
unless 
otherwise 
specified 

*Same as 
Class B 

*Weed eating, 
bush hog 
unless 
otherwise 
specified 

LITTER 
REMOVAL 

*Daily removal.                      
*Empty 
receptacles 
when 1/2 full. 

*Same as 
Class A. 

*Same as 
Class B 

*Monthly 
removal. 

TURF CARE 

*Refer to Turf 
Maintenance 
Program. 

*Refer to Turf 
Maintenance 
Program. *None *None 
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SECTION 3O - EQUIPMENT/VEHICLES 
 

MAINTENANCE 
ITEM CLASS A CLASS B CLASS C CLASS D 

  

              
VEHICLES:                              
Used to transport 
employees, 
equipment and 
supplies. 

               
MOTORIZED:                      
Includes tractors, 
utility vehicles, 
riding mowers, 
weed trimmers, 
etc. 

NON-
MOTORIZED:              
Wheel barrow, 
field liners, 
implements, etc. 

 HAND TOOLS:                    
Rakes, shovels, 
etc. 

PREVENTIVE 
MAINTENANCE 

*Check oil daily 
before cranking, 
etc.                        
*Vehicle 
Inspection sheet 
weekly.                                 
* Service 
(change) 
oil/transmission 
fluids every 3000 
miles or 6 
months. 

*Check fluids 
daily before 
cranking. Fill to 
proper level.                               
*Grease all zerk 
fittings daily or as 
recommended.                   
*Check blades, 
tires, belts and 
other moving 
parts daily.                               
*Fill out P.M. 
sheets weekly 
and submit to 
Shop Manager.                     
*Turn unit into 
shop for 
complete 
inspection 
annually.                              
*Equipment 
should be put 
away to ensure 
safety and 
dependability. 

*Check tires, 
belts and 
connections 
daily.                
*Grease all zerk 
fittings daily or as 
recommended.      
*Store equipment 
inside when 
possible. 

*Check daily to 
ensure like new 
condition.                
*Organize tools 
in a manner to 
eliminate 
accidental 
breakage. 

WASHING Monthly 
Daily at quitting 

time. 
Daily or after 
each use. After each use. 

FLUIDS 
Every 3,000 
miles 

Monthly or as 
needed None None 
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SECTION 3P SAFETY EQUIPMENT/SYSTEMS 
 

MAINTENANCE 
ITEM CLASS A CLASS B CLASS C 

  

             CLASS A                
Fire extinguishers, 
smoke alarms, fire 
alarms, locks. 

             CLASS B                  
Security Lights 

               CLASS C                  
Chemical Pesticides 

PREVENTIVE 
MAINTENANCE 

Monthly inspections, 
replace or repair 
immediately if safety 
is a factor.  Yearly 
audit. Same as Class A 

Check equipment 
before using and 
clean up after each 
use.  Read all 
Labels.  Post:  
Sprayed area.  
Good record 
keeping. 

REPAIRS 
Immediate if safety 
is a factor or that 
working day. 

Check monthly to 
ensure proper 
operation. 

Immediate. 

BUILDING 

Gym, office 
facilities, scoring 
towers, press 
boxes, chemical 
building. 

Same As Class A.  
Provided if possible. 

Must be certified by 
Georgia Department 
of Agriculture.   
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The Annual Maintenance Plan on the following pages is a general guideline for Daily, 
Weekly, Monthly and Yearly maintenance tasks along with Standard Operating Procedures 
and checklists for specific Parks. Maintenance is constantly changing depending on season, 
usage, abuse, age, weather conditions, project schedules and many other variables.  Staff 
should remain observant to issues affecting service and safety and report adverse conditions 
of Park grounds, facilities and amenities promptly through their daily reports.  Preventative 
Maintenance is key is the upkeep of our Parks and facilities to insure efficient operations and 
quality service to our customers – the Public. 
 
KEY: 
 
 “D” = Daily 
 “Y” = Yearly 
 “W” = Weekly 
 “M” = Monthly 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SECTION 4 - ANNUAL MAINTENANCE PLAN  
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Maintenance Tasks JAN FEB MAR APR MAY JUN JUL AUG SEP OCT  NOV  DEC 
  1A. Park Buildings                         
      Floors D D D D D D D D D D D D 
      Restrooms D D D D D D D D D D D D 
      Litter Control D D D D D D D D D D D D 
      Interior Surfaces 
Painted                 Y Y Y Y 
      Exterior  Surfaces 
(Painted or PW)             Y Y Y       
      Lights W W W W W W W W W W W W 
      Repairs W W W W W W W W W W W W 
      Pest Control M M M M M M M M M M M M 
   1B. Administrative 
Offices                         
      Floors D D D D D D D D D D D D 
      Restrooms D D D D D D D D D D D D 
      Litter Control D D D D D D D D D D D D 
      Interior Surfaces 
(Painted)                 Y Y     
      Exterior  Surfaces 
(Painted or PW)                 Y Y     
      Lights W W W W W W W W W W W W 
      Repairs W W W W W W W W W W W W 
      Pest Control M M M M M M M M M M M M 
   1C. 
Concession/Restrooms D D D D D D D D D D D D 
   1D. Building 
Supports M                       
                          
2. Tennis Courts                         
   2A. Tournament 
Courts                         
      Nets - 
Inspected/Repaired D D D D D D D D D D D D 
      Surface - 
Inspected/Cleaned D D D D D D D D D D D D 
      Lights - 
Checked/Replaced W W W W W W W W W W W W 
      Litter Control D D D D D D D D D D D D 
      Windscreens - Checked W W W W W W W W W W W W 
      Backboards - Checked W W W W W W W W W W W W 
      Benches - Checked W W W W W W W W W W W W 
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Maintenance 
Tasks JAN FEB MAR APR MAY JUN JUL AUG SEP OCT  NOV  DEC 
      2B.  
Recreational 
Courts                         
        Nets - 
Inspected/Repaired W W W W W W W W W W W W 
        Surface - 
Inspected/Cleaned W W W W W W W W W W W W 
        Lights - 
Checked/Replaced M M M M M M M M M M M M 
        Litter Control D D D D D D D D D D D D 
        Windscreens NONE                       
        Backboards - 
Checked M M M M M M M M M M M M 
        Benches - 
Checked M M M M M M M M M M M M 
   3.  Hard Surface 
Courts                         
        Surface 
(Desota, Myrtle) W W W W W W W W W W W W 
        Security Lights NONE                       
        Litter Control 2/W 2/W 2/W 2/W 2/W 2/W 2/W 2/W 2/W 2/W 2/W 2/W 
   4.  Landscaping                         
      4A.  
Landscaping - High 
Intensity                         
        Trimming, 
Pruning Y Y Y             Y     
        Weeding       M M M M M M       
        Removal, 
Replacement     Y Y                 
        Feeding       M M M DEPENDS ON PLANT DESIGN 
        Spraying AS NEEDED M M M M M M AS NEEDED 
        Irrigation     W W 2/W 2/W 2/W 2/W 2/W W W   
      4.B  Landscape 
- Natural Areas                         
        Trimming, 
Pruning   Y                     
        Weeding     M                   
        Removal, 
Replacement     M                   
        Feeding     M                   
        Spraying     M M                 
        Irrigation N/A AS NEEDED DURING DROUGHT             
   5. Walks and 
Trails                         
      5A.  Concrete 
Surface                         
        Surface - 
Checked/Cleaned W W W W W W W W W W W W 
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 Security Lights M M M M M M M M M M M M 
        Clearance 
Overhead-Side Y       Y       Y       
        Litter Control D D D D D D D D D D D D 

             
             

 
 

Maintenance Tasks JAN FEB MAR APR MAY JUN JUL AUG SEP OCT  NOV  DEC 
      5B.  Natural Areas                         
        Surface N/A                       
        Security Lights N/A                       
        Clearance 
Overhead-Side N/A                       
        Litter Control W W W W W W W W W W W W 
   6.  Playgrounds                         
        Inspections M M M M M M M M M M M M 
        Repairs AS NEEDED                     
        Surface Materials 
Raked W W W W W W W W W W W W 
        Borders Checked M M M M M M M M M M M M 
   7.  Roadways                          
      7A.  Paved 
Roadways and Lots                         
        Litter Control D D D D D D D D D D D D 
        Surface - Cleaned W W W W W W W W W W W W 
        Paint Striping Y                       
        Lighting M M M M M M M M M M M M 
        Curbs M M M M M M M M M M M M 
        Gutters M M M M M M M M M M M M 
        Weed Control       M M M M M M M     
        Security Lights M M M M M M M M M M M M 
      7B.  Natural 
Roadways and Lots                         
        Litter Control D D D D D D D D D D D D 
        Surface W W W W W W W W W W W W 
        Paint Striping N/A                       
        Lighting N/A                       
        Curbs N/A                       
        Gutters N/A                       
        Weed Control       M M M             
        Security Lights N/A                       
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Maintenance 
Tasks JAN FEB MAR APR MAY JUN JUL AUG SEP OCT  NOV  DEC 
   8.  Picnic Areas                         
      8A.  Group 
Shelter                         
        Litter Control D D D D D D D D D D D D 
        Tables Cleaned W W W D D D D D D D D D 
        Grills Cleaned W W W D D D D D D D W W 
        Floors Cleaned W W W D D D D D D D W W 
        Surfaces 
Cleaned M M M M M M M M M M M M 
        Lights M M M W W W W W W W M M 
      8B.  Popular 
Areas                         
        Litter Control D D D D D D D D D D D D 
        Tables Cleaned W W W D D D D D D D W W 
        Grills Cleaned W W W D D D D D D D W W 
        Floors Cleaned W W W D D D D D D D W W 
        Surfaces 
Cleaned M M M M M M M M M M M M 
        Lights M M M W W W W W W W M M 
      8C.  Open Areas                         
        Litter Control  D D D D D D D D D D D D 
        Tables Cleaned M M M M M M M M M M M M 
        Grills N/A                       
        Floors N/A                       
        Surfaces N/A                       
        Lights N/A                       
   9.  Athletic Fields                         
      9A.  Tournament                         
        Mowing W W W 2/W 3/W 3/W 3/W 3/W 2/W 2/W W W 
        Lights M M M M M M M M M M M M 
        
Bleachers/Benches     W W W W W W W W     
        Irrigation     2/W 2/W 2/W 2/W 2/W 2/W 2/W 2/W W   
        Infield 
Maintenance W W D D D D D D D D D W 
        Lining   W D D D D D D D D D   
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Maintenance 
Tasks JAN FEB MAR APR MAY JUN JUL AUG SEP OCT  NOV  DEC 
      9B.  League                         
        Mowing W W W 2/W 3/W 3/W 3/W 3/W 2/W 2/W W W 
        Lights M M M M M M M M M M M M 
        
Bleachers/Benches     W W W W W W W W     
        Irrigation     2/W 2/W 2/W 2/W 2/W 2/W 2/W 2/W W   
        Infield 
Maintenance W W D D D D D D D D D W 
        Lining   M D D D D D D D D D   
      9C.  
Recreation                         
        Mowing M M M W W W W W W W M M 
        Lights N/A                       
        Infield 
Maintenance N/A                       
   10.  Signage                         
      10A.  Entrance 
Signs                         
        Inspection M M M M M M M M M M M M 
      10B.  
Regulatory Signs                         
        Inspection M M M M M M M M M M M M 
      10C.  
Instructional                         
        Inspection M M M M M M M M M M M M 
   11.  Site 
Amenities                         
        Inspection 
Schedule W W W W W W W W W W W W 
        
Repairs/Painting - 
As Needed M M M M M M M M M M M M 
   12.  Fencing                         
      12A.  
Permanent Chain                         
        Inspection M M M W W W W W W W M M 
        Weed Control     M M M M M M M M M   
      12B.  Portable                         
        Inspection           D D D         
        Weed Control N/A                       
      12C.  Wooden                         
        Inspection  M M M W W W W W W W M M 
        Weed Control N/A                       



  
PARKS MAINTENANCE & OPERATION MANUAL 40 

GAINESVILLE PARKS & RECREATION AGENCY 
 

Maintenance 
Tasks JAN FEB MAR APR MAY JUN JUL AUG SEP OCT  NOV  DEC 
   13.  Turf                         
      13A.  Premium                         
        Mowing 2/W 2/W 2/W 3/W 3/W 3/W 3/W 3/W 3/W 2/W 2/W 2/W 
        Litter Control D D D D D D D D D D D D 
        Turf Care - See 
Turf Program M M M M M M M M M M M M 
      13B.  High 
Impact                         
        Mowing W W W 2/W 2/W 2/W 2/W 2/W 2/W 2/W W W 
        Litter Control D D D D D D D D D D D D 
        Turf Care - See 
Turf Program M M M M M M M M M M M M 
      13C. Pastoral 
Effect                         
        Mowing       M M M M M M       
        Litter Control M M M 2/M 2/M 2/M 2/M 2/M 2/M M M M 
        Turf Care - See 
Turf Program NONE                     
      13D.  Natural                         
        Mowing       M M M M M M M     
        Litter Control M M M M M M M M M M M M 
        Turf Care - See 
Turf Program NONE                     
   14.  Equipment                          
      14A.  Vehicles                         
        Fluids/Tires 
Checked D D D D D D D D D D D D 

        Serviced     

3000 
miles or 
6months                   

      14B.  Motorized                         
        Preventive 
Maintenance D D D D D D D D D D D D 
        Fluids/Tires 
Checked D D D D D D D D D D D D 
    
   14C.  Non-
Motorized                         
        Preventive 
Maintenance D D D D D D D D D D D D 
        Washing D D D D D D D D D D D D 
      14D.  Hand 
Tools                         
        Preventive 
Maintenance D D D D D D D D D D D D 
        Washing                         
   15.  Safety                          
      15A.  Safety 
Materials - Fire 
Extinguishers, etc.                         
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        Preventive 
Maintenance M M M M M M M M M M M M 
        Repairs D D D D D D D D D D D D 
        Building M M M M M M M M M M M M 
                          

 
 

Maintenance 
Tasks 

JA
N 

FE
B 

MA
R 

AP
R 

MA
Y 

JU
N 

JU
L 

AU
G 

SE
P 

OC
T  

NO
V  

DE
C 

      15B.  Safety 
Equipment - 
Security Lights                         
        Preventive 
Maintenance M M M M M M M M M M M M 
        Repairs W W W W W W W W W W W W 
        Building M M M M M M M M M M M M 
      15C.  Safety 
Equipment - 
Chemical                         
        Preventive 
Maintenance M M M M M M M M M M M M 
        Repairs D D D D D D D D D D D D 
        Building M M M M M M M M M M M M 
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DAILY/SEASONAL 
STANDARD OPERATING PROCEDURES 
ROCK CREEK /MIDTOWN GREENWAY 

 
PARKS CREW COORDINATOR  
PARKS MAINTENANCE WORKER  

 
LONGWOOD PARK 

• Blow off tennis courts 1-8 as needed, empty net trash containers, check all nets and 
accessories – DAILY by FT Staff 

• Blow off tennis court parking lot – WEEKLY AS NEEDED by FT Staff 
• Blow off Pearl Nix Pkwy in front of main parking lot – WEEKLY AS NEEDED by FT Staff 
• Blow off main parking lot – WEEKLY AS NEEDED by FT Staff 
• Blow off Service drive – WEEKLY AS NEEDED by FT Staff 
• Blow off Dogwood Pavilion floor – wet mop any spills, wipe off picnic tables – DAILY by FT 

Staff 
• Clean and stock Dogwood Pavilion restrooms/check for leaks – DAILY by FT Staff 
• Read & record water meter reading – WEEKLY by FT Staff 
• Blow off trails end to end – WEEKLY AS NEEDED by FT Staff 
• Blow off playgrounds, rake mulch if needed to fill any depressions, CHECK PLAYGROUND 

EQUIPMENT FOR ANY HAZARDS, blow off all picnic table pads,  Lower Pavilion floor – 
DAILY by FT Staff  

• Pick up any litter, sticks, limbs along the way as you blow off trails, playgrounds, pavilions, 
clean out grills if needed – WEEKLY by FT Staff & Landscape Detail  

• Check all structures & amenities for graffiti, report and remove ASAP – DAILY by FT staff 
• Check all structures & amenities for safety issues, report any immediately, repair if possible 

or close off with caution tape if repair can’t be made immediately – DAILY by FT staff 
• Insure that all trash receptacles are emptied no less than twice weekly or more often as 

necessary – WEEKLY – by FT Staff.  
• Note any hazardous conditions with dead trees, limbs erosion, etc. – DAILY by FT Staff 
• Check, clean, stock restrooms again before leaving for the day – DAILY by FT Staff 
• Blow off tennis courts 1-8 again if needed before leaving for the day (Particularly if there is 

a Tournament, USTA night match or GHS home match – DAILY by FT Staff 
• Check all natural areas for fire ants, and other issues and report to Supervisor on a daily 

basis – DAILY by FT Staff 
• Clean all Park signage – MONTHLY by FT Staff 
• Common areas mowed by landscape detail per schedule 

 
WILSHIRE TRAILS PARK  

• Clean and stock Laurel Pavilion Restrooms/check for leaks – DAILY by FT Staff 
• Read & Record water meter reading – WEEKLY by FT Staff 
• Blow off Pavilion floor, wet mop any spills, wipe down picnic tables – DAILY by FT Staff 
• Clean out grills if needed – DAILY by FT Staff 
• Blow off parking lot – WEEKLY AS NEEDED by FT Staff  
• Blow off playground, rake mulch if needed to fill any depressions, CHECK PLAYGROUND 

EQUIPMENT FOR ANY HAZARDS – DAILY by FT STAFF 
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• Pick up litter, sticks, rocks in common areas, along trails and in stream – WEEKLY – by FT 
Staff, Landscape Detail  

• Blow off all trails, board walks, decks, gazebos – WEEKLY by FT Staff 
• Check all structures & amenities for graffiti, report and remove ASAP –DAILY by FT Staff 
• Check all structures & amenities for safety issues, report any immediately, repair if possible 

or close off with caution tape if repair can’t be made immediately – DAILY by FT Staff 
• Note any hazardous conditions with dead trees, limbs erosion, etc. – DAILY by FT Staff 
• Blow off curb along Wilshire Drive (Park side) – WEEKLY AS NEEDED by FT 

Staff/Landscape Detail 
• Check, clean, stock restrooms again before leaving for the day – DAILY by FT Staff 
• Insure that all trash receptacles are emptied no less than twice weekly or more often as 

necessary –WEEKLY by FT Staff if needed 
• Common areas mowed by Landscape detail per schedule 
 

IVEY-TERRACE PARK 
• Blow off trails, pavilion, gazebo, parking lot – WEEKLY AS NEEDED by FT Staff 
• Pick up litter, limbs, sticks, rocks along trails & curb (Park side) – WEEKLY by FT Staff, 

Landscape Detail  
• Check all structures & amenities for graffiti, report and remove ASAP – DAILY by FT Staff 
• Check all structures & amenities for safety issues, report any immediately, repair if possible 

or close off with caution tape if repair can’t be made immediately – DAILY by FT Staff 
• Note any hazardous conditions with dead trees, limbs erosion, etc. – DAILY by FT Staff 
• Check all natural areas for fire ants, and other issues and report to Supervisor on a daily 

basis – DAILY by FT Staff, Landscape Detail 
• Insure that all trash receptacles are emptied no less than twice weekly or more often as 

necessary – WEEKLY by FT Staff   
• Common areas mowed by Landscape detail per schedule 

 
ROCK CREEK VETERANS PARK 

• Blow off walk way, pick up litter, check receptacles – WEEKLY by FT Staff & Landscape 
Detail 

• Note any issues and report to supervisor – DAILY by FT Staff 
• Check all structures & amenities for graffiti, report and remove ASAP – DAILY by FT Staff 
• Pick up litter, limbs, sticks, rocks along trails & curb (Park side) – WEEKLY by FT Staff, 

Landscape Detail &  
• Check all structures & amenities for safety issues, report any immediately, repair if possible 

or close off with caution tape if repair can’t be made immediately – DAILY by FT Staff 
• Check all natural areas for fire ants, and other issues and report to Supervisor on a daily 

basis – DAILY by FT Staff, Landscape Detail 
• Insure that all trash receptacles are emptied no less than twice weekly or more often as 

necessary – WEEKLY by FT Staff  
• Common areas mowed by Landscape Contractor  

 
MIDTOWN GREENWAY 

• Check all structures & amenities for graffiti, report and remove ASAP – DAILY by FT Staff 
• Check all structures & amenities for safety issues, report any immediately, repair if possible 

or close off with caution tape if repair can’t be made immediately – DAILY by FT Staff 
• Note any hazardous conditions with dead trees, limbs erosion, etc. – DAILY by FT Staff 
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• Check all natural areas for fire ants, and other issues and report to Supervisor on a daily 
basis – DAILY by FT Staff  

• Pick up litter, sticks, rocks in common areas and around retention pond – WEEKLY by FT 
Staff 

• Insure that all trash receptacles are emptied no less than twice weekly or more often as 
necessary – WEEKLY by FT Staff 

• Common areas mowed by Landscape Contractor 
 

 
DAILY/SEASONAL 

STANDARD OPERATING PROCEDURES 
 WESSELL, ROPER, RIVERSIDE, HOLLY, DESOTA, POULTRY, ENGINE 209, 

KENWOOD, MYRTLE PARKS, and LINWOOD NATURE PRESERVE and ECOLOGY 
CENTER 

 
PARKS CREW COORDINATOR 
PARKS MAINTENANCE WORKER 
 
WESSELL PARK 

• Blow off parking lot, walkways, tennis & basketball courts – WEEKLY AS NEEDED by FT 
Staff 

• Check/repair tennis nets, basketball nets – WEEKLY AS NEEDED by FT Staff 
• Blow off playground, rake mulch if needed to fill any depressions, CHECK PLAYGROUND 

FOR ANY HAZARDS  – DAILY by FT Staff 
• Check all structures & amenities for graffiti, report and remove ASAP – WEEKLY by FT 

Staff 
• Check all structures & amenities for safety issues, report any immediately, repair if possible 

or close off with caution tape if repair can’t be made immediately – WEEKLY by FT Staff 
• Note any hazardous conditions with dead trees, limbs erosion, etc. – WEEKLY by FT Staff 
• Check all natural areas for fire ants, and other issues and report to Supervisor on a daily 

basis – DAILY by FT Staff  
• Pick up litter, sticks, rocks in common areas – WEEKLY by FT Staff 
• Insure that all trash receptacles are emptied no less than twice weekly or more often as 

necessary – WEEKLY by FT Staff 
• Common areas mowed by Landscape Contractor 

 
ROPER PARK 

• Blow off tennis court, pavilion floor, walkways & around restroom building – DAILY AS 
NEEDED by FT Staff 

• Wet mop pavilion floor if needed, wipe down picnic tables, clean out grill – WEEKLY by FT 
Staff 

• Check/repair tennis net, accessories – WEEKLY AS NEEDED by FT Staff 
• Clean and stock restrooms/check for leaks – DAILY by FT Staff (winterized Dec.-Feb.) 
• Read & Record water meter reading – WEEKLY by FT Staff 
• Drag ball field twice weekly during season/monthly out of season by FT Staff 
• Check playground & swings, rake mulch if needed to fill any depressions, CHECK FOR 

ANY HAZARDS – DAILY by FT Staff 
• Check all structures & amenities for graffiti, report and remove ASAP – DAILY by FT Staff 
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• Check all structures & amenities for safety issues, report any immediately, repair if possible 
or close off with caution tape if repair can’t be made immediately – DAILY by FT Staff 

• Note any hazardous conditions with dead trees, limbs erosion, etc. – DAILY by FT Staff 
• Check all natural areas for fire ants, and other issues and report to Supervisor on a daily 

basis – DAILY by FT Staff  
• Pick up litter, sticks, rocks in common areas – WEEKLY by FT Staff  
• Insure that all trash receptacles are emptied no less than twice weekly or more often as 

necessary – WEEKLY by FT Staff as needed 
• Common areas and ball field mowed by Landscape Contractor 

 
HOLLY PARK 

• Blow off both pavilions, wet mop if needed – WEEKLY AS NEEDED by FT Staff 
• Check all structures & amenities for graffiti, report and remove ASAP – DAILY by FT Staff 
• Check all structures & amenities for safety issues, report any immediately, repair if possible 

or close off with caution tape if repair can’t be made immediately – DAILY by FT Staff 
• Note any hazardous conditions with dead trees, limbs erosion, etc. – DAILY by FT Staff 
• Check all natural areas for fire ants, and other issues and report to Supervisor on a daily 

basis – DAILY by FT Staff  
• Pick up litter, sticks, rocks in common areas – WEEKLY by FT Staff 
• Insure that all trash receptacles are emptied no less than twice weekly or more often as 

necessary – WEEKLY by FT Staff 
• Common areas mowed by landscape contractor ( Adopt a Park) 

 
RIVERSIDE PARK 

• Blow off pavilion floor, wet mop if needed, wipe down picnic tables, clean out grill – 
WEEKLY by FT Staff 

• Check playground, rake mulch if needed to fill any depressions, CHECK PLAYGROUND 
EQUIPMENT FOR HAZARDS – DAILY by FT Staff 

• Check all structures & amenities for graffiti, report and remove ASAP – DAILY by FT Staff 
• Check all structures & amenities for safety issues, report any immediately, repair if possible 

or close off with caution tape if repair can’t be made immediately – DAILY by FT Staff 
• Note any hazardous conditions with dead trees, limbs erosion, etc. – DAILY by FT Staff 
• Check all natural areas for fire ants, and other issues and report to Supervisor on a daily 

basis – DAILY by FT Staff & Landscape Detail 
• Pick up litter, sticks, rocks in common areas – WEEKLY by FT Staff 
• Common areas mowed by Landscape detail per schedule 

 
DESOTA PARK 

• Blow off pavilion floor, wet mop if needed, wipe down picnic tables, clean out grills – 
WEEKLY by FT Staff 

• Blow off tennis and basketball courts, check/repair nets, hardware – WEEKLY by FT Staff  
• Clean and stock restrooms/check for leaks – DAILY by FT Staff  
• Read & record water meter reading – WEEKLY by FT Staff 
• Check playground & swings, rake mulch if needed to fill any depressions, CHECK 

PLAYGROUND EQUIPMENT FOR HAZARDS – DAILY by FT Staff  
 

• Check all structures & amenities for graffiti, report and remove ASAP – DAILY by FT Staff 
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• Check all structures & amenities for safety issues, report any immediately, repair if possible 
or close off with caution tape if repair can’t be made immediately – DAILY by FT Staff 

• Note any hazardous conditions with dead trees, limbs erosion, etc. – DAILY by FT Staff 
• Check all natural areas for fire ants, and other issues and report to Supervisor on a daily 

basis – DAILY by FT Staff  
• Pick up litter, sticks, rocks in common areas – DAILY by FT Staff  
• Insure that all trash receptacles are emptied no less than twice weekly or more often as 

necessary – WEEKLY by FT Staff 
• Common areas mowed by Landscape Contractor 

 
 

POULTRY, ENGINE 209, AND LINWOOD NATURE PRESERVE 
• Check all structures & amenities for graffiti, report and remove ASAP – DAILY by FT Staff 
• Check all structures & amenities for safety issues, report any immediately, repair if possible 

or close off with caution tape if repair can’t be made immediately – DAILY by FT Staff 
• Note any hazardous conditions with dead trees, limbs erosion, etc. – DAILY by FT Staff 
• Check all natural areas for fire ants, and other issues and report to Supervisor on a daily 

basis – DAILY by FT Staff  
• Pick up litter, sticks, rocks in common areas – DAILY by FT Staff  
• Insure that all trash receptacles are emptied no less than twice weekly or more often as 

necessary – WEEKLY by FT Staff 
• Poultry and Engine 209 are Adopt a Parks 
• Common areas mowed by landscape detail as needed 

 
DAILY/SEASONAL 

STANDARD OPERATING PROCEDURES 
CITY PARK COMPLEX 

 
PARKS CREW COORDINATOR 
PARKS MAINTENANCE WORKER  

 
 
CITY PARK/CANDLER/MHC CABIN 

• Clean & Stock restrooms at CP tennis courts, Candler (winterized Dec.-Feb.), City Park 1 & 
2 – DAILY (winterized Dec.-Feb.), Check all for leaks. 

• Read and record all water meter readings – WEEKLY  
• Blow off CP tennis courts, empty net trash containers, check nets & hardware – DAILY as 

needed 
• Blow off all pavilions, parking lots, walkways, Martha Hope Cabin driveway and gravel 

apron – WEEKLY AS NEEDED  
• Check playground,  rake mulch if needed to fill any depressions, CHECK PLAYGROUND 

EQUIPMENT FOR HAZARDS – DAILY 
• Check fences, playing surfaces & bleachers – WEEKLY  
• Mow athletic fields per seasonal Turf Schedule – FT Staff CP 1&2, Candler 1&2,  
• Drag & prep baseball/softball fields per seasonal schedule – DAILY AS NEEDED By FT 

Staff (Prep for specific sport or season 1 month prior to season opening/1st Practice - 
additional infield mix, base settings, mounds, edging, painting, etc.) NOTE: SEE GAME 
DAY FIELD PREP/SET-UP  
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• Pick up litter, sticks, limbs – DAILY  
• Check all structures & amenities for graffiti, report and remove ASAP – DAILY  
• Check all structures & amenities for safety issues, report any immediately, repair if possible 

or close off with caution tape if repair can’t be made immediately – DAILY  
• Note any hazardous conditions with dead trees, limbs erosion, etc – DAILY  
• Check, clean, stock restrooms again before leaving for the day – DAILY  
• Check all natural areas for fire ants, and other issues and report to Supervisor on a daily 

basis – DAILY  
• Insure that all trash receptacles are emptied no less than twice weekly or more often as 

necessary – WEEKLY OR AS needed 
 

 
DAILY/SEASONAL 

STANDARD OPERATING PROCEDURES 
LANIER POINT ATHLETIC COMPLEX 

 
 
PARKS CREW COORDINATOR  
PARKS MAINTENANCE WORKER  
 
LANIER POINT PARK 

• Clean & Stock restrooms at LPAC – DAILY by FT Staff  
• Read and record all water meter readings – WEEKLY by FT Staff 
• Blow off common areas, empty dugout & facility trash containers – DAILY by FT Staff in 

season 
• Check batting cages,  rake if needed to fill any depressions – WEEKLY by FT Staff 
• Check fences, playing surfaces & bleachers – WEEKLY by FT Staff 
• Blow off pavilion, parking lots, walkways – WEEKLY AS NEEDED by FT Staff 
• Mow athletic fields per seasonal Turf Schedule – LPAC 1-4, by FT Staff (Outside complex 

mowed by Landscape Detail) 
• Drag & fields per seasonal schedule – DAILY AS NEEDED by FT Staff (Prep for specific 

sport or season 1 month prior to season opening/1st Practice – additional infield mix, base 
settings, mounds, edging, painting, etc.)  NOTE: SEE GAME DAY FIELD PREP/SET-UP 

• Pick up litter, sticks, limbs inside and outside complex – DAILY by FT Staff 
• Check all structures & amenities for graffiti, report and remove ASAP – DAILY by FT Staff 
• Check all structures & amenities for safety issues, report any immediately, repair if possible 

or close off with caution tape if repair can’t be made immediately – DAILY by FT Staff 
• Note any hazardous conditions with dead trees, limbs erosion, etc – DAILY by FT Staff 
• Check, clean, stock restrooms again before leaving for the day – DAILY by FT Staff 
• Check all natural areas for fire ants, and other issues and report to Supervisor on a daily 

basis – DAILY by FT Staff, Landscape Detail 
• Insure that all Park trash receptacles outside complex are emptied no less than twice 

weekly or more often as necessary – WEEKLY by FT Staff 
• Check Island and Peninsula trails & clear of debris and litter – WEEKLY by FT Staff 
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GAME DAY PREP/SET-UP 
 

CITY PARK/CANDLER & LANIER POINT ATHLETIC COMPLEX 
 

• Clean and restock restrooms 
• Clean/vacuum press box, empty trash cans 
• Check Field lights & scoreboard 
• Empty all facility trash cans 
• Clean out/sweep dugouts 
• Check outside ball field for trash/litter 
• Fill any low areas on playing surface by hand (rake) 
• Water infield if needed, scarify/add turface if wet 
• Rake & tamp mounds (CP) pitching areas (LPAC) & home plate – place portable mounds 

appropriately (LPAC) 
• Paint foul lines – day before if possible 
• Mow field per specs 
• Sweep infield lips 
• Drag & line field 
• Sweep off pitching rubber/home plate – paint if needed 
• Clean & place bases – check for flush fitting 
• Rake edge on infield and remove wheel marks/foot prints from lining 
• Chalk batter & catcher boxes 
• Lightly wet infield after lining complete when possible 
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DAILY/SEASONAL 

STANDARD OPERATING PROCEDURES 
SOUTHSIDE PARKS & THOSE UNDER LANDSCAPE CONTRACT 

 
PASSIVE PARKS CREW 

 
MYRTLE STREET PARK 

• Blow off basketball court as needed – WEEKLY by FT Staff 
• Check playground,  rake mulch if needed to fill any depressions, CHECK PLAYGROUND 

EQUIPMENT FOR HAZARDS – DAILY by FT Staff 
• Check all structures & amenities for graffiti, report and remove ASAP – DAILY by FT Staff 
• Check all structures & amenities for safety issues, report any immediately, repair if possible 

or close off with caution tape if repair can’t be made immediately – DAILY by FT Staff 
• Note any hazardous conditions with dead trees, limbs erosion, etc. – DAILY by FT Staff 
• Check all natural areas for fire ants, and other issues and report to Supervisor on a daily 

basis – DAILY by FT Staff  
• Pick up litter, sticks, rocks in common areas – WEEKLY by FT Staff 
• Insure that all trash receptacles are emptied no less than twice weekly or more often as 

necessary – WEEKLY by FT Staff 
• Common areas mowed by Landscape Contractor 

 
KENWOOD PARK 

• Wipe down picnic tables – WEEKLY by FT Staff 
• Check all structures & amenities for graffiti, report and remove ASAP – DAILY by FT Staff 
• Check all structures & amenities for safety issues, report any immediately, repair if possible 

or close off with caution tape if repair can’t be made immediately – DAILY by FT Staff 
• Note any hazardous conditions with dead trees, limbs erosion, etc. – DAILY by FT Staff 
• Check all natural areas for fire ants, and other issues and report to Supervisor on a daily 

basis – DAILY by FT Staff  
• Pick up litter, sticks, rocks in common areas – WEEKLY by FT Staff 
• Insure that all trash receptacles are emptied no less than twice weekly or more often as 

necessary – WEEKLY by FT Staff 
• Common areas mowed by landscape contractor 

 
FRANCES MEADOWS AQUATICS & COMMUNITY CENTER 

• Check and coordinate irrigation with Landscape Contractor as needed 
• Mow, edge, weed eat grounds not included on Landscape Maintenance Contract -  

Retention Pond, front meadow & back of building (MONTHLY during the growing season – 
typically April – October) 

• Maintain trees & beds not included in LMC – inside Splash Zone & around Playground to 
GMC rock 

• Athletic Field mowed twice per week during growing season (April – October) 
• Athletic Field turf maintenance per program as determined 
• Common areas mowed by landscape contractor 

 
FAIR STREET NEIGHBORHOOD CENTER 

• Mow, weed eat retention pond – MONTHLY during growing season 
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• Check turf, trees & shrubs for issues – communicate with landscape contractor 
 
 PEARL NIX MEDIAN 

• Mowed by landscape contractor 
 
IVEY TERRACE PARK 

• Mow, edge, weed eat & blow trails along common areas of Park from Adair Street to 
Ridgewood Terrace 

• Tree/Shrub maintenance as needed 
 
WILSHIRE TRAILS PARK 

• Mow, edge, weed eat & blow trails along common areas of Park from Ridgewood Terrace 
(Old Pass Property) including shoulder and banks along Wilshire Road down to boardwalk 
at playground where landscape contractor responsibility ends 

 
ASSISTANT PARKS MAINTENANCE SUPERVISOR  
 

• Prep and care of annual beds in – Lanier Point Park, Longwood Park, Ivey Terrace Park, 
City Park, Civic Center planters, FMACC planters 

• Schedule, inspect, supervise & assist mowing/trimming/blowing of grassed areas & 
shrub/tree maintenance in non-contracted parks & areas with Detail 

• Annual turf program – City Park/Candler, LPAC & FMACC Athletic fields 
• Communication, coordination with landscape maintenance contractor 

 
NOTE: IN OFF SEASON (November – March) A.P.M.S. & Detail will work with Projects crew 
on renovations/repairs 
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A. INTRODUCTION: 
 

The City of Gainesville began the creation of its park system in 1924.  As a result, it is 
one of the longest serving recreation systems in the state under the direction of the 
Gainesville Parks and Recreation Agency. 
 
The Gainesville Parks and Recreation Agency is proud of its parks.  Our Parks Division 
is responsible for maintaining over 547 acres of park land and a total of 21 parks.  The 
city park system is made up of a variety of Mini, Neighborhood, Community and Special 
Use parks that offer passive and active recreational opportunities for Gainesville and Hall 
County residents.  Many of the parks offer scenic walking trails such as the Rock Creek 
Greenway, which includes Rock Creek Veterans Park, Ivey Terrace Park, Wilshire Trails 
Park and Longwood Park.  Many of the parks include playgrounds, picnic shelters and 
areas with gazebos. 
 
  Of the 21 parks only Lanier Point Park, Longwood Park and City Park contain all the 
major athletic facilities which are used for organized sports.  The remaining parks are 
neighborhood parks offering primarily passive uses with limited active recreation 
facilities.  Presently only the Frances Meadows Center offers swimming facilities.  Also 
Lanier Point Park, Holly Park and Linwood Nature Preserve have significant undeveloped 
acreage. 

 
MINI-PARK 
The Mini-Park is the smallest of parks and is typically less than 5 acres.  The park is 
designed primarily to attract residents that live within a quarter mile of the park.  Since 
this type park is generally a walk-to park, there are no parking facilities. 
 
NEIGHBORHOOD PARK 
The Neighborhood Park is typically from 5 to 20 acres and serves a population that lives 
within a half mile of the park.  Neighborhood Parks concentrate recreation activities into 
a limited amount of space and can include playgrounds, athletic fields, picnic areas and 
shelters, tennis courts, restrooms and parking facilities. 
 
COMMUNITY PARKS 
The Community Park is typically larger than 20 acres and is designed to attract users 
from beyond the local neighborhood.  Community Parks provide a full range of 
recreational activities for the entire population to include passive and active activities.  
Facilities may include playgrounds, lighted tennis courts, athletic fields, picnic areas and 
shelters, and restrooms. 
 
 
 
 

SECTION 5 - PARK DESCRIPTIONS 
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SPECIAL USE PARKS AND GREENWAYS 
Special Use Parks are designed to meet the needs of a specific user group.  Greenways 
serve as a link between parks and may include facilities found in other parks such as 
restrooms, trail systems, picnic areas and shelters and playgrounds. 

B.  INVENTORY OF PARKS 
 

The existing parks inventory includes: 
 Mini-Parks    Neighborhood Parks 
 Engine 209 Park   Desota Park     
 Poultry Park    Kenwood Park 
                            Myrtle Street Park 
      Holly Park 
      Riverside Park 
      Roper Park 
      Wessell Park 
 
 Community Parks   Special Use Parks & Greenways 
 City Park    (Rock Creek Greenway) 
 Lanier Point Park   Ivey Terrace Park 
 Longwood Park             Rock Creek Veterans Park 
 Wilshire Trails Park   Midtown Greenway 
      Lake Lanier Olympic Park 
      Allen Creek Soccer Complex 
      Linwood Nature Preserve & Ecology Center 
       
 
  
Community Centers & Special Facilities 
 Frances Meadows Aquatics & Community Center 

Fair Street Neighborhood Center 
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PARK NAME: City Park 
 
PARK DISTRICT: 1 
 
PARK CLASSIFICATION: Community (Class A Maintenance) 
 
ACREAGE:  42.6 
 
DESCRIPTION OF PARK: 
 
City Park, Candler Street Park, Gainesville Civic Center, Martha Hope Cabin and Green Street 
Park grounds will be addressed as a single park and referred to as City Park.  City Park is without 
a doubt, the most intensively developed active recreation park and serves as the central office 
location of the Agency. 
 
The Civic Center serves as a rental facility for Civic Club, business and social meeting and 
activity space as well as Agency sponsored activities.  Approximately 17,000 square feet of 
space is divided between six meeting rooms and a ballroom. 
 
City Park – located behind the Gainesville Civic Center on Glenwood Drive and Candler Park 
across from the Martha Hope Cabin on Prior Street includes a playground, stadium (football, 
soccer, lacrosse), two lighted little league ball fields, four-lighted tennis courts, two picnic 
shelters, restrooms facilities, and two youth softball fields(1 lighted). The remainder of the City 
Park site has significant hardwood trees, many of which are a specimen of quality. 
 
Green Street Park is located on the area above the City Park Stadium. The pool closed in 2008 
and demolished in 2010. The bath house and picnic area remain.  Future plans include a 
corporate large picnic pavilion and tailgating plaza. 
 
Recent renovations include: 
 
City Park Tennis Courts – 2020- new concession building with restrooms, playground, pavilion 
and amenities installed. 2004-05 new light poles installed, new fencing and surfacing. 
2008 – Resurfacing. 2014 – Resurfacing  
 
1 Bobby Gruhn Field (City Park Stadium) - 2004-05 complete replacement of the existing playing 
surface, installation of sand based drainages systems, turf, irrigation system, fencing, home side 
bleachers, and scoreboard to bring the facility up to the highest of standards.  
A new, state of the art field house & concessions was completed in 2012. 
As of July 1, 2013, the Stadium and grounds were deeded over to the City of Gainesville Board 
of Education to maintain. 
 
 
 
1 – City Park Stadium is now owned by Gainesville Board of Education, but P&R has cooperative 
use 
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PARK NAME: Lanier Point Park 
 
PARK DISTRICT: 3 
 
PARK CLASSIFICATION: Community (Class A Maintenance) 
 
ACREAGE:  96 
 
DESCRIPTION OF PARK: 
Located at the end of Lanier Valley Road off of Dawsonville Highway.  This park has access to 
Lake Lanier with a boat ramp and also includes a picnic shelter, hiking trails, fishing and a 
playground.  Restroom facilities are available when the Athletic Complex is in use. 
 
Lanier Point Park is the largest park presently in use in the Gainesville City Park System.  This 
park is also the only lake front park to offer softball and baseball facilities.   
 
Included are: 
• A 250 car parking lot at the Athletic complex 
• 1A 100 car parking lot at Ivey Watson Baseball Field 
• Additional sidewalks for handicapped accessibility and access to the lower parking near the 

boat launch 
• On-going landscaping 
• A new ticket booth/entry feature 
• Relocation of light poles 
• Hillside landscape and overflow parking areas  
• Terrace seating and bleachers 
• Shade Structures & signage 
• Netting and retrofitting for youth baseball 
 
In addition to the items listed above, Lanier Point Park houses the central maintenance facility 
for all of the parks and recreation system.  The maintenance building is located in a very 
inconspicuous portion of the property.  It is in the northeast corner of the back side of a ridge 
virtually out of view of the park entrance road. There is also a caretaker cabin on the property 
that houses a full time staff member for park needs. 
 
Of 96 acres, approximately two thirds of the park is undeveloped.  The undeveloped property 
primarily falls on two large peninsulas and one small one.  Approximately 80% of the 
undeveloped land is forested with mixed deciduous and evergreen trees which appear to be less 
than 25 years old. 
 
The park also contains a four field 300 foot lighted athletic fields and 1Ivey Watson Baseball 
Field.  These fields are used for League and Tournament play. 
 
1 Ivey Watson is currently owned by the Gainesville Board of Education 
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PARK NAME: Longwood Park 
 
PARK DISTRICT: 4 
 
PARK CLASSIFICATION: Community (Class A Maintenance) 
 
ACREAGE:  34 
 
DESCRIPTION OF PARK: 
 
Longwood Park is a linear lake front community park which is intensively developed with a 
mixture of active and passive uses.  The developed facilities include tennis courts, walking trails, 
picnic areas and pavilions, gazebos and playgrounds. 
 
Located on Pearl Nix Parkway, across from Gainesville High School.  This park includes eight 
lighted tennis courts, picnic tables, grills, two playgrounds, two gazebos and two picnic pavilions 
with one providing a kitchen, and restroom facilities. New standardized color vinyl siding and 
metal roofing has been installed on the main Pavilion and a new septic system has replaced an 
overloaded 30 year old system. 
 
The Longwood Park Tennis Center serves as the main tennis facility for free play, league & 
tournament play as well as hosting of the Gainesville High School tennis program.  New lighting, 
fencing and court surfaces were installed in 2006.  
 
The cove along the Park has been dredged to allow for better year round use of the waterfront.  
A new concrete/steel lake walk with swings and benches and a fishing pier/courtesy dock has 
been added. 
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PARK NAME: Wilshire Trails Park 
 
PARK DISTRICT: 4 
 
PARK CLASSIFICATION: Community (Class A Maintenance) 
 
ACREAGE:  30 
 
DESCRIPTION OF PARK: 
 
Wilshire Trails Park is a relatively new neighborhood park having been constructed in 1983.  
With its development, Longwood Park, Ivey Terrace Park and Rock Creek Veterans Park were 
linked together as one linear park beginning at the edge of the central business district and 
concluding on Lake Lanier.  The linear park, which results from the sum of these three parks, 
creates a unique linear community park.   
 
The park is passive with trails and walks along the stream and up the steep slopes to overlook 
decks.  The stream through the park has a year round flow, which is fed by small springs and 
seeps as well as the urban runoff from the downtown area. 
 
The park in general is in good shape and has recently received rehabilitation work on the 
restroom/pavilion and the children’s play area. 
 
Wilshire Trails Park is located on Wilshire Road below Gainesville High School.  This park is a 
great place for walking and biking, with trails set along a stream with bridges, boardwalks and  
a rest area.  One steep trail leads to a lookout point, which overlooks the entire area.  There is 
also a playground and a picnic pavilion with a grill and restroom facilities. 
 
Recent renovations include: Standardized color vinyl siding and metal roofing.  Buckled concrete 
sidewalks in pavilion area were replaced. A new playground was added in 2010.  Walkways 
throughout the trail system have been replaced. 
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PARK NAME: Ivey Terrace Park 
 
PARK DISTRICT: 4 
 
PARK CLASSIFICATION: Neighborhood (Class B Maintenance) 
 
ACREAGE:  10 
 
DESCRIPTION OF PARK: 
 
Ivey Terrace Park, having been built in 1936, is the second oldest park in the Gainesville city 
system.  Ivey Terrace Park was constructed by the Civilian Conservation Corps.  Its initial use 
was a neighborhood park which offered children’s play equipment, trails and picnic facilities.  
The park was originally focused around two smaller streams which came together to form the 
stream that presently flows through Wilshire Trails Park and Longwood Park.  As previously 
stated, these three parks along with Rock Creek Veterans Park form a park system that borders 
the downtown area and continues downstream to Lake Lanier at Longwood Park. 
 
Longtime residents of the neighborhood speak of being able to “step across the stream”.  
However, today not only is the stream six feet and wider, the channel is several feet below the 
ground elevation at top of the bank.  This appears to be the result of the increased urban runoff.  
The run off has increased proportionately to impervious surface area over the eighty + years 
since the park was built.  The stream valley soils are alluvial and the erosion has cut vertical 
banks six feet or more tall.  This represents a hazard with the possibility that someone could be 
injured by falling into the stream.  Therefore, the stream bank edges should be graded, stabilized 
and replanted.   
 
Only some stonework remains in the present day park.  All of the other structures have been 
removed some time ago.  The site has a deciduous stand of mature trees. 
 
Renovations in 2008 have alleviated the stream erosion concerns and linked Rock Creek Park 
with Ivey Terrace, Wilshire Trails and Longwood Park via new pervious concrete walkways. 
Standardized Park signage has been installed.  An old wooden picnic pavilion was replaced in 
2009 with a 20’ x 30’ metal pavilion.  New picnic tables and trash receptacles have been added. 
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PARK NAME: Linwood Nature Preserve and Ecology Center 
 
PARK DISTRICT: 2 
 
PARK CLASSIFICATION: Specialty (Class D Maintenance) 
 
ACREAGE: 32 
 
DESCRIPTION OF PARK: 
 
With the support of local property owners, the City of Gainesville purchased two tracks 
property now known as Linwood Nature Preserve in 2002.  Approximately 15 acres through 
Public Utilities as an extension of the Linwood Plant and another 14 acres using Georgia 
Greenspace Funds with the desire to protect and enhance the rich environmental resources of 
our community.  The property would be used for passive recreation in perpetuity with only 5% 
of the property being developed as required by the Greenspace Funding criteria and as 
desired by the community. 
  
In 2004, the Vision 2014 Strategic Parks and Recreation Master Plan recommended that 
Linwood Nature Preserve be developed with walking trails, parking, and minimal park 
amenities (benches, trash receptacles, restrooms, etc.) in keeping with the environmental 
conservation of the property.   
 
In 2011, a public-private partnership was formed between Gainesville Parks and Recreation 
and the Redbud Project to develop Linwood Nature Preserve.  The Parks and Recreation 
Board’s vision to protect and enhance the rich environmental natural resources of the Linwood 
property as a passive recreational park blends well with the Redbud Group’s goal of 
developing a model native preserve that will raise awareness of the unique and bio-diverse 
natural resources of our community.   
 
In October of 2015, the vision of Linwood Nature Preserve became a reality with a formal 
trailhead parking lot (2 additional acres acquired) and over 2 miles of nature trails open to the 
public.   
 
Then in April 2017, the dedication of the Linwood Ecology Center was held.  It was the 
Department of Water Resources that in closing a pump house adjacent to the Linwood Nature 
Preserve that provided the opportunity for the Ecology Center.  It was the continued dedication 
of the Redbud Project and their partners/supporters to again bring fruition to such a wonderful 
project.  Through impact fees dedicated to Parks and Recreation, the renovations to the facility 
include:  an exterior facelift to include new roof and equipment storage; and inside, a large 
open meeting space combined with a kitchenette, office area, and restroom.  The re-use of the 
facility will now serve our community through the Redbud Project, the Hall County Extension 
Service, and Gainesville Parks and Recreation activities year-round.   
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PARK NAME: Desota Park 
 
PARK DISTRICT: 1 
 
PARK CLASSIFICATION: Mini/Neighborhood (Class A Maintenance) 
 
ACREAGE:  .75 
 
DESCRIPTION OF PARK: 
 
Desota Park is the smallest of the City parks and is located on the south side of Desota Street 
between the intersections of Mill and Harvey Streets.  The park is generally in good condition 
having had many of its facilities renovated.  
 
Desota Park is well maintained and receives some special attention from the residents in the 
area.  The park has single family housing on three sides and backs up to a railroad tract and 
industrial plant.  The park has a security fence on all sides and it creates an image of being 
closed in. 
 
The Park includes a playground, restroom facilities, tennis court, picnic pavilion and a basketball 
court. 
 
2017-2018 had major renovation of the entire park to include – basketball court, tennis court, 
landscaping, walkways, amenities, fitness equipment and ADA access to the playground. 
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PARK NAME: Fair Street Neighborhood Center 
 
PARK DISTRICT: 1 
 
PARK CLASSIFICATION: Special Facility (Class A Maintenance) 
 
ACREAGE:  1.6 
 
DESCRIPTION OF PARK: 
 
Fair Street Neighborhood Center is located in a neighborhood adjacent to the Fair Street 
Elementary School and in close proximity to the Gainesville/Hall County Boys Club.  The facility 
opened in the winter of 2008.  The Center consists of 3,488 square feet of rental or programming 
space.  A catering kitchen makes it perfect for family gatherings, small civic and business 
meetings and special events.  It features and outdoor terrace and garden area with park benches 
and an ample parking lot.  
 
Fair Street Park formerly consisted of a multi-purpose court, picnic pavilion, playground and 
swimming pool. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
PARKS MAINTENANCE & OPERATION MANUAL 61 

GAINESVILLE PARKS & RECREATION AGENCY 
 

 
PARK NAME: Frances Meadows Aquatic and Community Center 
 
PARK DISTRICT: 1 
 
PARK CLASSIFICATION: Special Facility (Class A Maintenance) 
 
ACREAGE:  18 
 
DESCRIPTION OF PARK: 
 
Special use facility which opened in the fall of 2008.  Features include:  

• 4-Lane, 5,556 square foot Indoor Instructional Pool with a depth range of 3.5 to 6 feet, 
water temperature range of 84 – 86 degrees, ADA accessible ramp.  This pool is utilized 
for Learn to swim programs, Hydro Therapy, Aqua Aerobics and American Arthritis 
Foundation programs.  It is also available for rentals for private and semi-private therapy 
sessions and swim lessons, birthday parties or special events. 

• 10-Lane, 11,809 square foot Indoor 25 yard by 25 meter Competition Pool with a depth 
range of 4 to 12 feet, water temperature range of 80 – 82 degrees, two – 1 meter diving 
boards and spectator seating for 300 in a raised mezzanine level.  Lifeguard, first aid 
and wet rooms surround the pool deck.  This pool was designed for the competitive swim 
environment and is also used for Learn to swim programs, diving, Scuba and public 
swim.  It also is available for rentals for private therapy and semi-private therapy 
sessions, swim lessons, birthday parties and special events. 

• Outdoor Aquatic Features – 34,000 square foot area includes a zero depth entry pool to 
a maximum depth of 18 inches with a play structure for children including interactive 
water elements, kiddie slide, happy loops, spray pool and jets, drop buckets and troughs 
on one side and a zero depth entry pool, drop buckets, swirl pool, current channel and 
two, 3 story high water slides.  Ample deck space surrounds the area and includes 
restroom/dressing facilities and concession area.   

• Community Center – 4,400 square foot meeting room, capable of being divided evenly 
into two separate rooms for receptions, meeting and seminars, family gatherings and 
recreation programming.  A catering kitchen is available.  An elevated balcony overlooks 
the wooded area behind the facility and a 3,900 square foot Outdoor Patio is located 
underneath.   

• Adequate parking is located in front of the facility with additional parking located at the 
adjacent new Gainesville Middle School.     

• 1A full size 100 yard football/soccer/lacrosse field is part of the Complex. It is named 
Cabbell Field. Field lights were installed as well as a new concession building with 
restrooms, maintenance room, scorers stand and scoreboard. It has an asphalt running 
track and bleacher seating 

1 Whereas P&R owns & maintains Cabbell Field, there is a cooperative agreement with G.B.O.E. 
for usage 
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PARK NAME: Holly Park 
 
PARK DISTRICT: 4 
 
PARK CLASSIFICATION: Community (Class B Maintenance) 
 
ACREAGE:  22+ 
 
DESCRIPTION OF PARK: 
 
Holly Park is a community park which is leased by the Agency from the U.S. Army Corp. of 
Engineers.  The facilities in general are in fair to poor condition.  Some elements such as 
restrooms have been demolished and removed.  The park is somewhat isolated and located at 
the end of Old Thompson Bridge Road.  As a result of its location and the widening of Thompson 
Bridge Road, this park needs a strong entry/directional sign.  Where the park entry road meets 
Old Thompson Bridge Road, there is parking and one of two boat launch ramps.  This ramp was 
simply Old Thompson Bridge road, which was inundated when Lank Lanier was constructed.  It 
is presently so severely eroded that it is unsafe for use and closed with barriers.  The other boat 
launch area is functional needing only the gravel parking lot paved for trailer parking.  Shore 
erosion is by far the most intense problem demanding attention in Holly Park.  The shore line 
erosion has rated a 4’ to 6’ vertical face which is caused by high pool wave action.  Other than 
the gravel parking lot, there is no developed parking.  There are two picnic shelters with grills.   
 
Approximately 50% of the park is presently undeveloped and lies north of the park entrance road 
from the entrance to the gravel boat parking lot.  Of this undeveloped land, approximately 75% 
is wooded.  The land form is moderate to steep side slopes rising to two high points which are 
+/-65 feet above the lake that commands a 360 degree view of the park and lake.  The remainder 
of this area is best suited for trails and other passive uses. 
 
An Eagle Scout Project in 2007 provided a ¼ mile” Nature Trail”. 
 
A concept plan has been approved by the U.S. Corps of Engineers to fully develop this park to 
include potential restaurant, corporate pavilion, multiple boat ramps, restroom facility, 
playground, etc. 
 
See Appendix on Adopt-A-Park. 
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PARK NAME: Myrtle and Kenwood Parks 
 
PARK DISTRICT:  2 
 
PARK CLASSIFICATION: Neighborhood (Class B Maintenance) 
 
ACREAGE: 4 
 
DESCRIPTION OF PARK: 
 
Formally known as Pine Street Park, a linear park divided into two parcels by Myrtle Street, 
which runs in an east and west direction.  The park was developed in 1974 as a neighborhood 
park while also serving as a support facility for Miller Park School.  The park complimented the 
school with a lighted tennis court, baseball field, various play structures, a multipurpose court, 
community pool and bathhouse, walks and passive uses. 
 
The school and park area was converted into an industrial land use area with Queen City 
Parkway separating the parkland.   A portion of the property was returned to the City and now 
houses the Department of Water Resources facility, as well as, a city water pumping station 
and tank. 
In the end, a portion of the original property bordering Myrtle and Kenwood Streets remained 
as two distinct park spaces:  
 
Myrtle Street Park includes a 22-space parking lot, an outdoor basketball court, picnic area, 
and children’s play area.   

 
 
Kenwood Park is a narrow linear park bisected by a stream (Flat Creek) running 

through  its length.  This passive area offers a paved walk and picnic area. 
Whereas Flat Creek is a focal point for the park, it has also been a problem.  The stream has 
year-round flow from an urban watershed, which resulted in bank erosion and destruction of 
one of two pedestrian bridges.  However, water quality and protection measures have 
sustained the area from further degradation.   
 
As part of The Gainesville 2030 Parks, Greenways, and Open Spaces Master Plan, a new 
concept plan for combining and expanding these parks includes added basketball courts, 
sports boxes, pavilions, restrooms, community gardens, walks, etc.    
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PARK NAME: Riverside Park 
 
PARK DISTRICT: 4 
 
PARK CLASSIFICATION: Neighborhood (Class B Maintenance) 
 
ACREAGE:  1.5 
 
DESCRIPTION OF PARK: 
 
Riverside Park is a triangular piece of land located between Riverside Drive and Yonah Avenue.  
The adjacent land use is predominately single and multifamily.  The interior paved walk system 
and picnic shelter are in reasonably good shape.  The site has several large trees and 
landscaped plants.  This park has the following items: 
 
• New playground equipment – ADA compliant 
• New benches 
• Re-established grass 
• New picnic tables and grill 
• New Trash Cans 
• New park signage 
• New walkways 
• Stone pillars at pavilion 
• Fitness Equipment 
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PARK NAME: Roper Park 
 
PARK DISTRICT: 4 
 
PARK CLASSIFICATION: Neighborhood (Class B Maintenance) 
 
ACREAGE:  4 
 
DESCRIPTION OF PARK: 
 
The park is located on Thompson Bridge Road and Virginia Avenue.  This park includes one 
lighted tennis court, a playground, picnic pavilion, grill, restroom facilities and an athletic/practice 
field -–200 foot.  The park is basically split in half with active recreation occurring in the eastern 
half and more passive or family oriented activities occurring in the western half.  The eastern 
edge of the park is bordered by Thompson Bridge Road, which has been widened.  The widening 
has moved a 20 foot +/- 2:1 slope into the park.  It is assumed that the road widening work will 
include basic slope re-vegetation/stabilization.  This area of the park could also benefit from tree 
and ornamental shrub plantings.  The passive area of the park has a relatively thick tree cove 
with moderate landscape planting. 
 
Recent renovations include replacement of buckled concrete walks, tennis court resurfacing, 
fence replacement, trash receptacles, benches and new signage. In 2020, a new walkway and 
allan block wall was installed around playground as well as new fitness equipment, updated 
pavilion with stone pillars and retaining wall consistent with new standards, and a restroom and 
concession building updated with stone and new siding. 
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PARK NAME: Wessell Park 
 
PARK DISTRICT: 4 
 
PARK CLASSIFICATION: Neighborhood (Class B Maintenance) 
 
ACREAGE:  11 
 
DESCRIPTION OF PARK: 
 
Wessell Park is a neighborhood park in a single family housing area.  The park includes a 
playground, a tennis court, a basketball court and walking trails.  The park is bounded by Holly 
Drive on the north and Wessell Road on the west.  The developed portion of the site occurs on 
about 40% of the land which interfaces the intersection of both streets.  The developed portion 
of the site sits on top of a ridge that falls off to a stream on the southeast side.  The stream flows 
in a southeasterly direction and bisects the undeveloped two thirds of the property.  Since the 
undeveloped portion of the property is a stream valley, the slopes down to the stream range 
from 15% near the ridge tops to 25% + on the side slopes.  The undeveloped property is primarily 
covered by deciduous trees.  An open area exists along the southeastern edge of the property 
which borders Wessell Road.   
 
Citizen input meetings were held in 2006 to determine the needs and wishes for potential 
renovations. A redesign Master plan has been completed awaiting funding. The first phase of 
the renovation was completed in 2013 with the demolition of the existing tennis and basketball 
courts and rebuilding of new courts, complete with fencing, drainage, and amenities. In 2016 a 
new and relocated playground was installed as well as a pavilion, amenities and new park 
signage. A new restroom facility is planned for 2021. 
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PARK NAME:   Midtown Greenway 
 
PARK DISTRICT:  2 
 
PARK CLASSIFICATION: Special Greenway (Class A Maintenance) 
 
ACREAGE:    10.10 
 
DESCRIPTION OF PARK: 
 
 
The Midtown Greenway was created by efforts to mitigate storm water runoff from impervious 
surfaces throughout the downtown Gainesville area which contributed to contamination and 
flooding of Flat Creek which eventually empties into Lake Lanier.  Storm water diversion and 
retention devices were constructed on land that once served as a railroad maintenance yard.  A 
12 foot wide, half mile concrete walking trail begins at the site of what was once known as “Mule 
Camp Springs” and travels along to MLK Boulevard.  Future plans will take the trail further and 
link up with the 12 mile Hall County trail ending in Oakwood.  Park amenities include benches 
and trash cans, and an outdoor theatre area.  Many Special Events are held there throughout 
the year.   
Landscape maintenance is contracted by the Agency. 
 
The 2030 Master Plan has a new concept for the area. 
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PARK NAME: Poultry Park 
 
PARK DISTRICT: 3  
 
PARK CLASSIFICATION: Mini Park (Class B Maintenance)  
 
ACREAGE:  0.5 
 
DESCRIPTION OF PARK: 
 
This park is located across from the Engine 209 Park and has the Chicken Monument located 
on its premises.  The park is designed as a passive area and amenities include only park 
benches and trash receptacles. 
This park is also under the Adopt-A-Park program of the Greater Hall Chamber of Commerce 
and maintained by a local landscape maintenance company. 
 
See Appendix on Adopt-A-Park. 
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PARK NAME:  Engine 209 Park 
 
PARK DISTRICT: 3 
 
PARK CLASSIFICATION: Mini Park (Class B Maintenance) 
 
ACREAGE:  0.3 
 
DESCRIPTION OF PARK: 
 
 
This park is a Mini Park with a Train Engine, rail car and caboose containing railroad memorabilia 
located on the premises.  Amenities include park benches and trash receptacles. 
This park is under the Adopt-A-Park program of the Greater Hall Chamber of Commerce.  It is 
adopted and maintained by a local landscape maintenance company. 
 
See the Appendix for the Adopt-A-Park Guidelines. 
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PARK NAME:  Rock Creek Veterans Park 
 
PARK DISTRICT:  4 
 
PARK CLASSIFICATION: Mini/Special Greenways (Class A Maintenance) 
 
ACREAGE:  1.5 
 
DESCRIPTION OF PARK: 
 
 
Rock Creek Veterans Park is the “gateway” to the Rock Creek Greenway, which links the 
downtown area to Lake Lanier.  Through a series of two mile concrete trails, the Rock Creek 
property connects to Ivey Terrace, Wilshire Trails and Longwood Parks.  The original .5 acre of 
the park is maintained by a local landscape maintenance company under the Adopt-A-Park 
Program.  The newest section is maintained under contract by Parks and Recreation.   
Included in the park are: World War II and Korean War Veterans Memorial, Vietnam Veterans 
Memorial, park benches, trash receptacles, memorial trees and a 300 seat amphitheater.   
Landscape maintenance for this park is contracted. 
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PARK NAME: Allen Creek Soccer Complex 
 
PARK DISTRICT: 2 
 
PARK CLASSIFICATION: Specialty (Class A Maintenance) 
 
ACREAGE: 89 
 
DESCRIPTION OF PARK: 
 
Allen Creek Soccer Complex is an approximately 90-acre special use park that is jointly owned 
and managed by the City of Gainesville and Hall County.  
 
The park includes: 

• 9 Soccer Fields 
• Stadium Field with seating for 2,500 
• Concession and Restroom Facilities 
• Practice Areas 
• 800 Parking Spaces 
• Maintenance Building and Grounds 
• Irrigation Pond 

 
The Soccer Complex hosts youth and adult league and tournament play.  Hall County Parks 
and Leisure maintains management control facilitating all usage of the complex through local 
soccer service providers.  Gainesville Parks and Recreation provides financial support for 
maintenance operations based on population percentages (i.e. 18% City/82% County).   
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SECTION 6A – LANDSCAPE GUIDELINES (Contracted) 
 
 The Agency has contracted with local landscape companies to provide landscape 
care for several of the parks.  These parks are: 
 
 Roper Park    Wessell Park 
 Desota Park    Myrtle Park 
 Kenwood Park   Fair Street Neighborhood Center 

City Park    Gainesville Civic Center  
Frances Meadows Aquatics & Community Center 

 Midtown Greenway   Pearl Nix Parkway 
 Holly (Adopted)   Engine 209 (Adopted) 
 Rock Creek Veterans Park  Poultry Park (Adopted) 
    
 Contract Agreements and Service Levels with Landscape Contractor are in the 
Appendix. 
 
SECTION 6B – LANDSCAPE GUIDELINES FOR PARKS NOT CONTRACTED 
 
 The following are guidelines that are to be implemented and carried out relative to the 
parks for which we are responsible.  For further details see Landscape Inmate Detail duties 
(Section 10 C). 
 
(1) Inspection Visits 
 
It will be the responsibility of the Parks Division Manager or his designee to make a daily 
inspection of all park sites, including those that the Landscape Contractor has responsibility 
for, to ensure that each park is free of any liabilities and that litter control, i.e., trash receptacles 
are appropriately emptied and cleaned. 
 
(2) Turf Care 
 

(A) Mowing.  Lawn areas will be mowed every visit during the growing season.  Mow 
fescue or mixed grass areas at a three to four inch mowing height.  Mower blades 
are to be sharpened frequently to achieve a quality cut. 

(B) Trimming.  A string trimmer will be utilized to trim grass adjacent to obstacles and 
other inaccessible areas every mowing. 

(C) Edging.  Curbs, drives, walks and paved areas will be edged every mowing.  
Edging gives a freshly mowed lawn a crisp finished appearance. 

 
 

SECTION 6 – LANDSCAPE GUIDELINES 
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(3) Landscape Plants (shrubs, small trees and perennials), Planting Beds and Natural 

Areas Care: 
 

(A) Trimming and Pruning.  Landscape plants (up to 4” caliper and 12’ height) will 
be trimmed and pruned to shape, maintain plant size within its given space, 
encourage new growth and flower productions and remove deadwood.  Debris 
will be collected and disposed of in accordance with “Organic Debris Disposal’ 
(section #4). 

(B) Weed Control.  Planting beds and natural areas will be treated with herbicides 
and hand weeded to prevent/remove weeds.  Pre-emergent herbicides inhibit 
weed seed germination and post-emergent herbicides control actively growing 
weeds.  Mechanical means in combination with herbicides will be utilized to control 
undergrowth in natural areas. 

(C) Limb Pick-up.  Natural areas will be policed for large limbs monthly. Normal dead 
limb drop will be picked up and placed in on-side disposal area. 

 
(4) Miscellaneous Tasks 
 

(A) Litter Pick-up.  The landscape and paved areas will be policed for litter every 
visit. 

(B) Leaf Collection.  Leaves will be collected from lawn, planting beds and paved 
areas every visit during the leaf season and placed in designated natural areas 
as well as disposal areas on site.  All other leaves will be neatly wind-rowed at 
curb side for pick up by the City of Gainesville Solid Waste Division. 

(C) Organic Debris Disposal.  All organic debris will be disposed of on site.  The 
most economical method of disposing of organic debris (grass clippings, leaves, 
limbs, etc.) is to establish an on-site composting/dump area which is accessible 
by truck in wet conditions.  Local municipal landfills do not accept organic waste. 

(D) Pavement Clean-up.  Paved areas will be blown and/or vacuumed each visit to 
remove organic debris (grass clippings, leaves, etc.)  Weeds growing in cracks in 
pavement will be removed with a herbicide treatment. 
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The Agency follows the guidelines recommended by the Crop & Soil Sciences 
Department of the University of Georgia. 
 
 A good maintenance program is essential to maintain a desirable athletic field.  The 
following basic turf maintenance practices should produce a vigorous turf that is resistant to wear 
and weed invasion, and provide a safe playing field. 
 
 Mowing – The best cutting height for the hybrid bermuda grasses such as Tifway and Tifway 

II is one(1) to one and one half (1-1/2) inches; whereas, one and one-half to two inches is 
preferred for common bermuda grass.  Proper mowing height and frequency encourages the 
development of a healthy plant. 

 
The grass should be mowed often enough so that no more than one-third of the leaf surface 
is removed at a mowing.  Generally, the field should be cut two to three times a week during 
the growing season.  Begin mowing very low (scalp) in early spring to aid in bermuda grass 
growth and spread.  After this initial cutting, gradually raise the mowing height to that desired.  
If the mowing frequency is properly followed, clippings may be returned without harming the 
turf.  If clumping of clippings occurs, they should be removed.  Reel mowers provide the best 
cut for bermuda grass turf.  However, regardless of whether a reel or rotary mower is used, 
the blades must be kept sharp. 
 

 Irrigation – It is very difficult to maintain an athletic field without irrigation.  Irrigation should 
be scheduled to supplement rainfall.  The frequency and duration of irrigation is dependent 
on many environmental factors and the limitations imposed by the irrigation system.  Irrigate 
long enough to wet the soil to a depth of 6 inches.  On medium-textured soils, this usually 
means applying about one inch of water per week during the growing season.  On many fine-
textured soils, runoff may occur before the soil is wet to the recommended depth.  When 
runoff occurs, stop irrigating and let the water soak into the field.  It may be necessary to 
repeat this cycle several times to wet the soil to the desired depth. 

 
Irrigation should begin at the first sign of moisture stress.  When a turfgrass is under water 
stress, it appears dark and dull, the leaf blades begin to fold or roll, and footprints remain 
after walking over the area.  If a turf is irrigated too often, leaf blades stay wet and the turf 
becomes prone to disease problems and thatch accumulation. 

 
 
 
 
 

 

SECTION 7 – ATHLETIC FIELD TURF MANAGEMENT 
PROGRAM 
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 Fertilization – Proper fertilization is a very important part of an athletic field maintenance 
program.  Fertilization should always be based on soil test analysis.  If no analysis is 
conducted, fertilizing with a 3-1-2 or 4-1-2 (N-P-K) ration fertilizer is generally acceptable. 

 
Most athletic field turf grasses require 3 to 7 pounds of nitrogen per 1,000 sq. ft. per year.  
The nitrogen is usually applied at a rate of one pound per 1,000 sq. ft. per month of active 
growth.  A typical example of a fertilizer program would be to apply a 3-1-2 or 4-1-2 fertilizer 
in early spring when green-up begins, and monthly with last application being made four 
weeks before the average first frost date. 
 

 Cultivation – Traffic on athletic fields produces a compacted surface layer in the top 2 to 3 
inches of the soil profile.  This results in a gradual thinning of the turf due to poor root growth.  
The centers of football fields, sideline bench areas, near the goals or soccer fields, and 
baseball diamond infields are good examples of areas that are prone to soil compaction.  
Even sandy soils are prone to compaction in these areas, especially when the field is used 
under wet conditions. 

 
Coring is essential where such traffic occurs.  Sometimes referred to as aeration, this 
operation relieves soil compaction, encourages deep rooting, and improves turf health and 
quality.  Coring is accomplished with a machine that will remove a soil core 5/8 of an inch to 
one inch in diameter to a depth of 4 to 5 inches.  The soil core should be removed from the 
turf and deposited on the surface, allowing room for expansion in the soil.  Fields should be 
cored a minimum of two times per year.  The first coring should be done in the spring just 
before fertilization and the second in mid-summer.  Each coring process should involve a 
minimum of two passes over the playing fields.  If field use is intense or the soil is compacted, 
coring can be conducted monthly during the growing season.  After the soil cores have dried, 
they can be crumbled and incorporated into the turf by using a flexible steel drag mat. 
 

 Topdressing – Parts of the field which are used continuously will tend to subside because 
of the heavy use.  Topdressing may be used to level and smooth these areas.  Topdressing 
with soil of similar texture to the field should be done during periods of active growth.  Light, 
frequent topdressings (1/4 inch layer) to build up low areas are preferred over less frequent, 
heavier topdressings.  The topdressing can be dragged into the turf with a flexible steel mat.  
Topdressings can be conducted immediately after coring. 

 
 Management – There is a limit to the amount of traffic even the best managed turf can stand 

without excessive injury.  Steps which reduce management problems include the following:   
 

(1) schedule minimum use when the field is wet 
(2) rotate areas of play to permit turf recovery 
(3) avoid or reduce concentrated foot traffic,  such as band practice whenever possible 
(4) limit or withhold use of newly planted areas until the turf is mature and developed 
(5) allow the turf to recover from winter dormancy before using it in the spring 

  
 
 General Information – Fertilizer calculations:  Pounds of fertilizer to apply one pound of 

nitrogen. 
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Fertilizer    lbs./1000 sq. ft.   lbs./acre 
34-0-0     3    130 
12-4-8     8    350 
16-4-8     6    260 
10-10-10     10    450 
 
 
Football Field Dimensions: 
 
 Outer dimensions: 
 360’ x 160’ = 57,600 sq. ft.  = 1.3 Acres 
 
 Between the hash marks: 
 300’ x 70’ = 21,000 sq. ft.  = 0.5 Acre 
 
Soccer Field Dimensions: 
 
 300’ x 165’ = 49,500 sq. ft.  = 1.1 Acre 
 300’ x 195’ = 64,350 sq. ft.  = 1.5 Acre 
 300’ x 225’ = 81,000 sq. ft.  = 1.9 Acre 
 
Area within a ¼ mile oval track – 92,000 sq. ft. or 2.1 Acre 
 
Top Dressing quantities: 
 
       Quantity per 
       1000 sq. ft. 
 Depth (in.)     cu. ft.  cu. yd. 
 
     1/8      10.5  0.4 
 
    ¼      21.0  0.8 
 
 
 Miscellaneous  

 
In the Appendix is a Record Keeping Requirements form for the Turf Program.  These forms are 
maintained on file at the Parks Division Maintenance Shop. 
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GAINESVILLE PARKS AND RECREATION 
ANNUAL TURF CALENDER 

JANUARY 
Fertilize over-seeded fields with 18-0-0 Am. Sulfate (1# of N per 1000sq. ft.) 
Re-seed any bare spots on athletic fields with rye 
Mowing: mow over-seeded fields every other week @ 2 inches 
 
FEBUARY 
Fertilize fescue at LPAC with 24-5-11 (1# of N per 1000sq. ft.) 
Apply pre-emergent to over seeded athletic fields (20-2-20 granular fertilizer w/1% Ronstar- 
6.7#’s/1000ft2) 
Apply pre-emergent to non-over seeded athletic fields ( Stonewall / 1.5# Acre ) 
Apply pre-emergent to Civic Center front lawn ( Stonewall / 1.5#Acre ) 
Service all mowers and sharpen blades to be ready for mowing season 
Mowing: mow over-seeded fields weekly @ 1 inch 
 
MARCH 
Take soil samples on athletic fields 
Spot spray broadleaf weeds in turf areas (parks only) with 3-way (post emergent) 
Apply 3 way liquid post emergent to all athletic fields to target broadleaf weeds 
Sharpen blades, and grease machines weekly 
Mowing: mow over-seeded fields twice weekly @ 1 inch  
 
APRIL 
Fertilize Athletic Fields with 16-4-8 ( 1#N/1000ft2) 
Spot treat for Fire Ants with Amdro 
Dewinterize irrigation systems 
Perform irrigation surveys to insure systems are working properly (dust zones also) 
Begin irrigating as needed (monitor rainfall to allow 1 to 2 inches of water weekly) 
Apply 3 way liquid post emergent to all athletic fields 
Sharpen blades, and grease machines weekly 
Mowing: mow over-seeded fields twice weekly @ 2 inches 
                Mow non-over seeded fields @ 1 inch to prepare for green-up 
 
MAY 
Resod any needed areas 
Spot treat for Fire Ants with Amdro 
De-winterize pump @ LP and begin watering weekly with big gun 
Perform irrigation surveys 
Fertilize athletic fields with 29-3-8 + 6%FE (1# of N per 1000sq. ft.) 
Sharpen blades, and grease machines weekly 
Mowing: mow fields 3 times weekly @ 1 inch 
       
JUNE 
Aerify with ¾” tines (remove cores) and top dress (1/4" sand) athletic fields  
Water LPAC weekly with big gun 
Perform irrigation surveys 
Fertilize athletic fields with 29-3-8 + 5%FE (1# of N per 1000sq. ft.) 
Sharpen blades and grease machines weekly 
Mowing: mow fields 3 times weekly @ 1 inch (sweep as needed) 
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JULY 
Take soil samples on athletic fields 
Water LPAC weekly with big gun 
Perform irrigation surveys 
Spot treat for Fire Ants with Amdro 
De-thatch athletic fields if needed (.5" of thatch or greater) 
Sharpen blades and grease machines weekly 
Mowing: mow fields 3 times weekly @ 1 inch (sweep as needed) 
                 
AUGUST 
Water LPAC weekly with big gun 
Grind reels and bed knives on City Park mower 
Perform irrigation surveys 
Spot treat for Fire Ants with Amdro 
Fertilize fields with 29-3-8 + 5%FE (1# of N per 1000sq. ft.) 
Aerate athletic fields (remove cores) 
Sharpen blades, and grease machines weekly 
Mowing: mow fields 3 times weekly @ 1 inch (sweep as needed) 
                
SEPTEMBER 
Set irrigation to light frequent times for proper seed germination 
Water LPAC with big gun as needed 
Stonewall Pre-emergent on LPAC fields (1.5#/acre) 
Sharpen blades, adjust reels, and grease machines weekly 
Mowing: mow fields 2 times weekly @ 1 inch 
 
OCTOBER 
Aerate/overseed CP (Intermediate Rye), Candler (Intermediate Rye), and Civic Center (Perennial 
Rye) with 10#’s per 1000sq. ft.  
Fertilize over seeded areas with 18-24-12-starter fertilizer (two weeks after over seeding) 
Drain and winterize irrigation systems (rye will need to be watered during cold months when rainfall 
is not sufficient, monitor temps to prevent freezing) 
Mowing: mow fields 2 times weekly @ 1.0 inches 
 
NOVEMBER 
Water rye as needed to supplement rainfall if needed 
Fertilize rye fields with 32-3-8 + 2%FE (1# of N per 1000ft2) 
Mowing: mow fields weekly @ 1.0 inches 
DECEMBER 
Mowing: mow fields every other week @ 1.0 inches 
Spot spray weeds with 3-way (post emergent) 
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SECTION 7C – INSECTICIDE/HERBICIDE/FUNGICIDE DESCRIPTIONS 
 
 Barricade – A pre-emergent herbicide.  Mix at a rate of 1.5 lbs. per acre.  Water in with ¼” 

water after application. 
 
 Ronstar – A pre-emergent herbicide.  Apply granules at a rate of 6.7 lbs. per 1000 sq. ft.  

Water in with ¼” water after application. 
 
 Daconil – is a contact fungicide – used for a wide range of fungus including brown patch, 

large patch & dollar spot.  Mix 2-4 oz. per 1000 sq. ft. 
 
� Heritage – A systemic fungicide used primarily to prevent “Take all” on Bermuda turf.  Mix 

.2 - .4 oz. per 1000 sq. ft. 
 

� Propaconazole – Another systemic fungicide.  Mix 2 – 4 oz. per 1000 sq. ft. 
 
� Round – Up – Non-selective herbicide to target weeds.  Mix 1.5 oz. per gallon or 4.5 oz. per 

3 gallon back pack sprayer.  Used along fence lines and walkways. 
 
� Tri-Mec – A selective herbicide to target broad leaf weeds in Bermuda turf.  Mix 1 oz. per 

1000 sq. ft. 
 

� Amdro – A bait insecticide to treat Fire ants.  Sprinkle 1 tablespoon around mound.  Do not 
disturb mound or apply during heat of the day. 

 
� Sevin – A contact insecticide for use on a wide range of insects.  Ants, yellow jackets, army 

worms, Japanese beetles, etc.  Mix 2 – 6 oz. per 1000 sq. ft. 
 

� Revolver – A selective herbicide to target grassy weeds in Bermuda turf.  Used to remove 
over seeded rye grass.  Mix .2 - .6 oz. per 1000 sq. ft. 

 
NOTE: BEFORE USING ANY CHEMICAL – READ THE LABEL THOROUGHLY & 
CAREFULLY.  FOLLOW ALL DIRECTIONS AND RESTRICTIONS.  WEAR PROPER 
PERSONAL PROTECTION EQUIPMENT. 
STORE & DISPOSE OF EXCESS MIX & CONTAINER PER LABEL INSTRUCTIONS.  
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SECTION 8A – CONCEPT  
 
The maintenance philosophy of the Gainesville Parks and Recreation Agency shall be 
directed towards the prevention of problems rather than a corrective maintenance approach.  
Preventative Maintenance will provide the following benefits to the Agency: 
  

1. Prevent major problems compounded by neglect 
2. Minimize annual maintenance cost through periodic checks. 
3. Supply maintenance history for all Parks and Recreation vehicles and major 

equipment. 
4. Reduce safety hazards through immediate corrections or problems. 

 
SECTION 8B – INTRODUCTION  
 
A carefully planned Preventative Maintenance program can efficiently use tax dollars and 
help avoid unnecessary and unexpected expenses.  This program is more than a safety 
program.  Although safety is the primary emphasis, an effectively executed program is a 
cost savings program.  In the long run, it can save the Gainesville Parks and Recreation 
Agency expenses currently paid for vehicle collision damage, lost time in investigation, 
vehicle/equipment down time and much more.  It will justify in practical dollars the additional 
time and effort it may take to implement and maintain. 
 
SECTION 8C – OBJECTIVE  
 
Our objective is to maintain all vehicles and equipment of the Agency in a safe, dependable 
condition at a reasonable operations cost.  Through the performance of scheduled 
preventive maintenance this will deliver maximum availability to the Agency to perform its 
work with a minimum amount of down time due to breakdown of vehicles and equipment.  
The preventive maintenance program will also minimize down time and repair costs over the 
projected use for each vehicle and piece of equipment. 
 
Twice per year, service is performed on all vehicles or every 3,000 miles and recorded by 
the shop mechanic.  Each employee is responsible for a weekly vehicle inspection which is 
turned in (Vehicle Inspection Form) and are to notify the shop mechanic of service date two 
weeks prior to needed service.  Employees are responsible for notifying shop mechanic of 
any immediately needed repair and initiate a vehicle repair sheet. 
 

SECTION 8 – PREVENTATIVE MAINTENANCE PLAN 
Vehicles & Major Equipment 
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Preventative maintenance of equipment and vehicles is usually done in the winter months.  
Service includes:  belts and hoses, grease, oil change, sharpen or replace with new blades, 
battery, etc. 
Each employee and inmate is properly trained and/or instructed prior to using or operating 
any equipment.  After training, documentation is completed to show proper training was 
conducted and by whom. 
 
SECTION 8D - REGULAR INSPECTION AND MAINTENANCE   
 
1. Preventative Maintenance 

For a vehicle/major equipment to give the most economical service possible, it is 
essential that the fleet/equipment have a realistic preventative maintenance (P.M.) 
system.  The ground work for a good P.M. system usually starts with the 
manufacturer’s recommendations concerning necessary maintenance and the hours 
or mileage at which it should be performed.  This is then modified by the actual 
fleet/equipment.  Careful consideration must be given to the maintenance which must 
be performed in order not to void the manufacturer’s warranty.  Preventative 
maintenance allows the shop mechanic to schedule its repair work evenly over the 
course of time so the maintenance staff is not faced with large peaks and valleys in 
their work flow. 
 
Preventative maintenance differs from demand or crisis maintenance in that it 
attempts to anticipates problems and plan for their correction before they become 
serious.  P.M. is normally performed on a mileage or hour basis.  A well defined, 
consistently used P.M. program will result in the lowest total maintenance cost. 
 

2. Demand Maintenance 
Certain maintenance functions are performed only when the demand arrives.  Some 
parts are only replaced on a “when failed” basis, i.e. light bulbs, springs, window 
glass, wiper blades, wiring, gauges, seat cushions, etc.  Other parts will be replaced 
or repaired when they are worn and this wear is detected by periodic inspections, i.e., 
tires, engine transmissions, rear end rebuilds, universal joints, bushings, batteries, 
hydraulic lines etc. 
 

3. Crisis Maintenance 
If preventative maintenance or demand maintenance is ignored or postponed, the 
inevitable result will be “crisis” maintenance.  Breakdown will occur while the 
vehicle/equipment is performing its function.  The shop mechanic will have to be sent 
out to repair the vehicle/equipment or another unit may have to be sent to replace the 
one having problems.  In some cases, the mechanical failure could cause, either 
directly or indirectly, an injury.  Often the failure of an item which should have been 
detected and replaced, will result in demanding other component parts.  Crisis 
maintenance is much more expensive than preventative or demand  
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maintenance due to the cost of operator down time, phone calls, supervisory time 
required to organize necessary repair procedures, mechanics time traveling to and 
from breakdown (or cost of having an outside garage make repairs), inefficiency of 
mechanic working on the road versus working at the shop and cost of additional parts 
damaged. 
 

4. Record Keeping 
Every good maintenance program is supported by an adequate up to date, record 
keeping program.  It is extremely difficult to learn from prior experience without the 
benefit of maintenance records.  In times of high parts prices and tight budgetary 
demands, management cannot afford the luxury of guessing about maintenance 
costs and past performance of vehicles and accessories and equipment.  To be 
useful, maintenance records must be kept current, must only record meaningful dates 
and this date must be reviewed on a periodic basis. 
 

5. Vehicle and Equipment Inspection Form 
A preventive maintenance program has a schedule that lists vehicle/equipment and 
the time intervals they are serviced. 
 
One maintenance record which every fleet should use is the drivers vehicle inspection 
checklist for vehicles and major equipment operation inspection check list for 
equipment.  This is a simple form which gives the operator directions in inspecting 
his/her vehicle or equipment in a systematic manner, so he/she does not 
unintentionally overlook any important areas.  It also provides a convenient means 
for the operator to note deficiencies and report them to the shop mechanic.  These 
inspection reports should be completed weekly. 
 
The shop mechanic should retain these forms so they can be referred to if or when 
problems develop.  If a current copy of the vehicle/equipment defect report is carried 
on the vehicle or equipment, it will be readily apparent that the procedure is being 
followed and minimize the likelihood of an unexpected mechanical failure.  By keeping 
current copies of the reports, the operator and mechanic are able to ascertain at a 
glace the known mechanical problems with the vehicle/equipment. 
 
Every vehicle or equipment should have a record of all the repair work and 
preventative maintenance work which has been performed.  Such a record will allow 
the shop mechanic to develop needed cost data and review the past performance of 
a specific vehicle/equipment or groups.  It allows the shop mechanic to analyze the 
maintenance work which has been performed on a vehicle/equipment to determine if 
additional work is necessary or can be expected.  It also gives clues to problems 
which have been overlooked in routine maintenance. 
 
A preventative maintenance program has a schedule that lists vehicle/equipment and 
the time intervals they are services – such a preventative program should include the 
following: 
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A. Regular inspection by the shop mechanic should cover the condition of: 

1. Safety equipment – first aide and emergency equipment 
2. All braking systems. 
3. All lighting and signaling systems 
4. The body, including glass, mirrors, door latches, etc. 
5. Frame, springs and suspension 
6. Tires and wheels, including spares 
7. Other accessories 

B. Vehicle/equipment repair.  Report systems to be submitted by driver, when 
reporting vehicle defects. 

C. Accurate shop records of work performed on the vehicles 
D. A regular system of checking, lubricating, washing and replacing certain parts 

on either a regular time or mileage basis. 
 

The vehicle inspection form helps to maintain the vehicles in the best operating 
condition by pointing out deficiencies.  This allows for correction to be made in a 
timely manner before they lead to a potential collision. 
 
As mentioned earlier, a vehicle inspection form or “check list” also provides 
documentation that verifies that the Agency’s intent to provide reasonable safe 
vehicles for the public and employees. 
 
The Gainesville Parks and Recreation Agency uses three such forms.  One which 
employees check vehicles weekly and the other is the “Vehicle Maintenance Check 
List” which is completed, signed and recorded by the shop mechanic.  This form is 
used every time service is performed on a vehicle.  This form provides the necessary 
documentation and frequency of related work/service performed on all vehicles. 
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SECTION 8E – VEHICLE ASSIGNMENTS  
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SECTION 9A - CONCEPT: 
 
The philosophy of Gainesville Parks and Recreation shall be directed towards the prevention 
of problems rather than a corrective maintenance approach.  A preventative maintenance 
approach will address: 
 

• Degradation and neglect of equipment by implementation of periodic checks and service 
• Provide a documented history of all repairs and work performed  
• Reduce safety hazards and increase efficiency of systems 
• Enhance Customer Service and satisfaction 

 
All will benefit the Agency through efficient use of tax dollars, efficient operations and customer 
services. 
 
SECTION 9B – FACILITIES & SYSTEMS 
 

• Refer to the Agency’s Facilities Preventative Maintenance Manual, hereby incorporated          
into this manual 

          
 

          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
          

SECTION 9 – SPECIAL FACILITY PREVENTATIVE 
MAINTENANCE PLAN 
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SECTION 9C – Annual Preventative Maintenance Program 
 
 DAILY 

• Check all HVAC systems – all facilities 
• Check all Pool Pac’s, water heaters, pumps, sanitation systems in FMACC 
• Check all lighting and electrical systems – all facilities 

 
MONTHLY 

• Check all outdoor lighting – all facilities 
• Clean all pool water sanitization equipment (Pulsars) – FMACC 
• Inspect all outdoor pool components (FMACC slides & play structures) 
• Grease all pumps & motors (FMACC/CC) 
• Adjust all belts (HVAC systems/Pool Pacs) – all facilities 
• Change all HVAC system filters – all facilities 
• Inspect all kitchen equipment – FMACC/CC/FSNC/LPAC 
• Inspect and/or test all fire suppression systems/extinguishers/alarms 
• Inspect all emergency exits and lighting systems  
• Inspect & clean all water fountain filters 
• Inspect & grease lift – CC  
• Inspect & replace filter, clean coils on all ice makers (FMACC/CC/LPAC/FSNC) 
• Inspect all plumbing and fixtures – all facilities 
• Inspect all facilities for energy efficiency 
• Inspect all facilities for structural damage/vandalism or general wear & tear 

 
 

QUARTERLY 
• Inspect/clean all facility rain gutters & roofs 
• Inspect HVAC air handler units, grease motors, check belts, change filters – (FMACC,CC, LLOC, 

FSNC) 
• Clean all HVAC system coils – all facilities 

 
ANNUALLY 

• Check all grease traps and pump as needed – FMACC/CC 
• Re-certify all fire suppression systems, alarms and extinguishers – all facilities 
• Inspect all boilers (Certification every 2 years) – FMACC/CC 
• Inspect and certify elevators and handicap lifts – FMACC/CC 
• Inspect and certify all backflow devices  
• Clean FMACC Pool Pac coils 
• Winterize FMACC outdoor pools & plumbing 
• Clean all facility HVAC evaporating units 
• Check and amp all electrical components on HVAC, Pool Pacs and chillers 
• Check glycol levels in chillers 
• Check lightning rods on FMACC roof  
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SECTION 10 - MISCELLANEOUS 
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SECTION 10B – STAFF AREA ASSIGNMENTS 
 
 Currently the following assignments and work crews are in place: 
 
 Lanier Point Park 
 Ron Portillo – Parks Crew Coordinator 
 Bailey Goswick – Parks Maintenance Worker 
 
 City Park 
 Chris Bruce – Parks Crew Coordinator 
 Daniel Ramirez – Parks Maintenance Worker 
 

Rock Creek Greenway Parks (Longwood, Wilshire Trails, Ivey Terrace, Rock Creek 
Veterans & the Midtown Greenway) 

 Jason Heffner – Parks Crew Coordinator 
 Lincoln Riddle - Parks Maintenance Worker 
 2 – Part-time (Seasonal – March – August) 
  
 Special Projects 
 Eno Slaughter – Parks Maintenance Supervisor 
 David Tyre – Parks Crew Coordinator 
 Inmate Detail #44 
 
 Landscape and Turf 
 Alan Cline – Assistant Parks Maintenance Supervisor 

Inmate Detail #44 
 
Passive Parks Crew 

 Jennifer Hill – Parks Crew Coordinator 
 Steven Drayton – Parks Maintenance Worker 
 
 Day to Day General Maintenance 
 Eno Slaughter – Parks Maintenance Supervisor 
 
 Maintenance Shop 
 Kyle Hewell – Mechanic  
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SECTION 10C – HALL COUNTY CORRECTIONAL INSTITUTION DETAILS 
 
 The Agency works with the Hall County Correctional Institution to provide Inmate Details 
to assist in park maintenance.  Located in the Appendix are the Policies and Procedures Manual 
for the Correctional Institution. Public Safety is the first priority of the Inmate Guards and all 
HCCI Policies and Procedures should be given first priority.  Efficient utilization of Detail 
manpower and completion of assigned tasks are secondary. 
 When at full staffing level (3 Inmate Details), two Details are assigned to Park 
Landscaping duties through the growing season of April – October and one to Special Projects 
and/or trash detail.  However, due to work load and special circumstances, Inmate Detail 
assignments change on an as needed basis. 
 Details should report to the Parks Maintenance shop by 8:30 AM unless otherwise 
instructed by Parks Maintenance Supervisor.  HCCI Staff meetings and In-Service Training 
sessions may alter time of arrival.  Details should leave worksites by 3:30 PM in order to return 
to Parks Maintenance shop for drop off of equipment and reports in order to arrive back at HCCI 
by 4:10 PM for Detail check in.  If Detail Guard is to be late arriving at HCCI, they are to notify 
HCCI by phone or radio.  
 
10 D – Inmate Detail Standard Operating Procedures 

Trash Detail  
1. Trash Detail will visit every Park each Monday and Friday in the months of March – 

October and every Friday in the months of November – February. 
2. Inmates will be issued rubber gloves, trash pickers and trash and/or clear recycling 

bags. 
3. All trash and litter should be picked up from the grounds and surrounding areas of all 

parks, including access roads, walkways and parking lots. 
4. All trash cans should be checked upon each visit.  Cans with bags that are more than 

½ full should be changed out with a new bag.  Bags should be secured to the liner or 
barrel by tying a knot in the bag to tightly wrap around the can or liner.  Cans less 
than half full should be left for the next visit in order to save trash bags. 

5. Bags are then loaded onto the trash trailer or truck and disposed of first in one of 8 
GPRA dumpsters located in various parks.  If dumpsters are full, bags should be 
taken to the Hall County landfill for disposal.  Landfill tickets should be turned in daily 
to the Parks Maintenance Supervisor. 

6. Recycling receptacles are located at City Park athletic facilities, Lanier Point athletic 
facilities, and the Frances Meadows Aquatics Facility.  These receptacles are stocked 
with clear plastic recycling bags and should be changed out using the same protocol 
as trash receptacles.  These bags should be counted and kept separate from trash 
bags and taken to the Hall County Recycling Center for disposal.  Recycling bag 
numbers should be reported to Parks Maintenance Supervisor via daily reports. 

7. ROUTE:   
NOTE: ALL PARKS WITH PLAYGROUNDS – DETAIL SHOULD HAND RAKE ANY 
DEPRESSIONS UNDER PLAYGROUND EQUIPMENT OR SWINGS ON EACH 
VISIT TO THESE PARKS. 
On the way in to work on designated trash collection days, the Trash Detail should 
visit first Kenwood and Myrtle Parks and Desota Park.  While at Desota Park, 
restrooms should be cleaned and stocked.  After visiting these parks, the Trash Detail 
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will report to the Parks Division Maintenance Shop to check in with Parks 
Maintenance Supervisor for any other assignments or information.  The trash route 
then will be as follows: 

• Lanier Point Park – Boat ramp area, parking lots, grounds, LPAC.  Dumpsters 
are located in the Parks Maintenance shop lot. 

• Longwood Park – end to end including tennis courts, trails, playgrounds, 
common areas, parking lots, courtesy dock and lake walk.  A dumpster is 
located in the Longwood Park parking lot. 

• Rock Creek Greenway - Wilshire Trails Park/Ivey Terrace Park/Rock Creek 
Park – end to end including parking lots, trails, playground, common areas, 
curb along Wilshire Road/Ivey Terrace/Adair Street/Northside Drive. A 
dumpster is located in the Wilshire Trails Parking lot. 

• Riverside Park – common areas, Yonah Ave. & Riverside Ave. curbsides, 
playground, pavilion area, walks. 

• Holly Park – common areas, pavilion areas, boat ramp area, access roads, 
parking lots, beach area, picnic areas. 

• Roper Park – common areas, ball field, tennis court, pavilion area, picnic area, 
playgrounds, walks, curbsides bordering park. 

• Wessell Park – common areas, tennis/basketball courts, picnic area, 
playground, walks and all curbsides bordering park. 

• City Park – includes Green Street Park area, wooded area adjacent to GSP, 
parking lots, ball fields, tennis courts, Martha Hope Cabin grounds, Candler 
ball fields, restrooms at City Park and Candler. A dumpster is located at the 
City Park main parking lot.   

• Frances Meadows Center – access road curbsides, parking lots, grounds 
around parking lots.   

• Fair Street Neighborhood Center – parking lots, grounds, retention pond, 
curbsides bordering facility.       
     

Landscape Detail Standard Operating Procedures 
1. Inmate Details should report to Parks Maintenance shop and proceed to assigned 

equipment bins to hook up trailers. 
2. All equipment should be inspected and inventoried by Inmate Detail Guard and/or 

Staff mechanic/Assistant Parks Maintenance Supervisor.  Any defective equipment 
should be noted and turned over to mechanic for repair or replacement.  This includes 
the vehicle and trailer assigned to the Detail.  Detail Guard should note any 
defective or improperly working equipment from the prior day on his report and 
bring it to the attention of the mechanic on that day.  

3. Detail guard will then receive the day’s assignment and any special duties from the 
Parks Maintenance Supervisor AND Assistant Parks Maintenance Supervisor. 

4. Detail Guard is responsible to insure that all equipment is operable and safe as well 
as any and all supplies, fuel, etc. are obtained and kept in an efficient and timely 
manner.  Your time is valuable and efficiency is a must in order to get the job 
done.  It is the Detail Guard who makes the Detail efficient.  Planning and 
commitment to quality is expected. 

5. When operating in any public park, Detail Guards should place signage assigned to 
the Detail in the immediate area where they will be working.  Signs should be placed 
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so that park visitors will be aware that an Inmate Detail is in the area.  Signs should 
be moved accordingly as the Detail moves through the park.  HCCI Policies and 
Procedures should be observed at all times. 

6. When operating mowers, trimmers and blowers, Inmates should be aware of park 
visitors’ presence and avoid any situation where objects or debris could be thrown or 
blown from the equipment and cause injury to anyone or any property.   

7. Flaps on mowers should be deployed in the down position to deflect objects or debris.   
8. Areas should be inspected prior to mowing to insure that any object is removed.   
9. DO NOT mow so that clippings are blown into streets, onto walkways, playgrounds 

or plant beds. 
10. All walks should be blown after edging and mowing. 
11. Use caution and common sense when mowing on banks and inclines and in wet 

conditions. 
12. Always use Personal Protection Equipment issued to each Detail when necessary.  It 

is the responsibility of the Detail Guard to issue and collect the PPE and store for the 
next day’s work. 

10E – Typical Mowing Schedule 
 Depending on season and weather conditions, the following is a general schedule for 
Landscape Details.  Schedule may vary for security reasons and depending on conditions and 
need.  
 MONDAYS 
 Longwood Park, The Rock 
 TUESDAYS 
 Wilshire Road curb, Ivey Terrace including curb, Rock Creek including retention pond 
and curbs 
 WEDNESDAYS 
 Fair St. Neighborhood Ctr. Retention pond (monthly), Frances Meadows Ctr. Retention 
pond & common areas between FMACC & GMS, behind building and banks around building & 
parking lot.       
 THURSDAYS 
 Lanier Point Park – includes boat ramp area, common areas, bank behind Fields 1, 2, 3, 
parking lot islands & borders, power line, Ivey-Watson (outside fences), access road. 
 FRIDAYS 
 Shop area, finish Lanier Point and any other areas not finished, service/clean equipment, 
and sharpen blades. 
 
 Schedule includes weed eating all areas, edging all walkways, blowing clippings from 
parking lots/trails/pavilions/playgrounds/picnic areas/walkways/roads etc.   
 
 
SECTION 10F – PARKS DIVISION STAFF UNIFORM POLICY 
 
 The Agency takes pride in the services, facilities and amenities we provide to the public.  
It is our philosophy that properly identified and well dressed staff presents a positive image to 
the public which reinforces that pride we have in our work.  Therefore, the following Uniform 
Policy was implemented in 2014 replacing the previous policy of 2009. 
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TITLE: CITY OF GAINESVILLE PARKS AND RECREATION DRESS CODE AND 
UNIFORM POLICY  

 
A. SUMMARY: 
 

To insure safe working conditions, reflect acceptable appearance, and to provide ease of 
recognition and/or identification of employees by the public, while complying with the federal 
Internal Revenue Service Code regarding taxable fringe benefits, these policies and 
procedures will set the guidelines for all employees regarding personal appearance and 
provided uniforms.  This document is in keeping with the City of Gainesville Uniform Policy 
Version 2013, which establishes policies for providing eligible employees of the City of 
Gainesville Parks and Recreation Agency with work clothing, uniforms and/or safety 
equipment at the City’s expense. 

 
B. APPLICABLE TO: 
  

All employees should adhere to the Agency Dress Code.  Eligible employees shall receive 
work clothing, uniforms and/or safety equipment to be worn in the workplace as designated 
in this policy. 

 
C. DEFINITIONS: 
 

Employee: All full-time and part-time employees hired on with Gainesville 
Parks and Recreation. 

 
Eligible Employee: An Employee of the City of Gainesville Parks and Recreation 

Agency who is provided with work clothing, uniforms, and/or 
safety equipment at the expense of the City as established by 
the position held and deemed appropriate in order to maximize 
safe working conditions, reflect appropriate appearance, or 
provide ease of recognition and/or identification by the public. 

 
Work Clothing/Uniform: As used within this policy, “work clothing” and uniform refer to 

apparel provided at the City’s expense to be worn by an 
individual employee (in place of or in addition to that individual’s 
personally owed apparel) in connection with particular duties of 
the position held by that specific employee. 

Safety Equipment: As used within this policy, “safety equipment” refers to personal 
protective equipment provided at the City’s expense for the use 
and protection of an individual employee in connection with 
particular duties of the position held by that specific employee. 

 
D. POLICIES: 
 

To assist City employees in the effective performance of their duties and in support of the 
City’s workplace safety program, City officials may lawfully appropriate and expend for 
purposes of work related use by eligible employees, subject to provisions of this policy and 
City purchasing procedures. 
 
1. Agency Dress Code 
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All employees of Gainesville Parks and Recreation will present a professional appearance 
while on duty.  Business casual dress or uniforms as provided will be required unless 
otherwise specified.  Clothing should not be stained, ripped or cut-off.  Jeans may be worn 
as approved by Division Management. 
 
2. Eligible City Purchases for Uniforms 

 
It is the intent of the City to provide work clothing, uniforms and/or safety equipment to 
employees only if the item is exempt from being considered a taxable fringe benefit under 
the federal Internal Revenue Service code.  Any work clothing or uniforms provided at the 
City’s expense for the individual employee’s benefit must meet all of the following conditions: 

• Work clothing and uniforms must be specifically required as a condition of 
employment; and 

• Work Clothing or uniforms must not be adaptable to general use as ordinary clothing; 
and 

• Work clothing or uniforms must not, in fact, be worn for general use. 
If these conditions are not met, the clothing is considered employee compensation and 
employment taxes and income taxes should be deducted from employee pay. 
 
3. Work clothing or Uniforms Restricted to Workplace 
 
Work clothing, uniforms and safety equipment provided at the City’s expense shall not be 
worn or used by employees except in the performance of their duties and in direct travel to 
and from their place of work for the City.  Additionally, employees shall not make them 
available to any other person to wear or use (except another authorized employee, when 
appropriate).  Any other use of such work clothing, uniforms or safety equipment is strictly 
prohibited.  Employees must remember that when wearing clothing that identifies them as a 
City employee, they should never behave in a manner that would discredit the City or its staff 
members. 

 
4. Maintenance and Care 
Work clothing, uniforms and safety equipment provided at the city’s expense shall be used 
and handled responsibly by the employee, with reasonable caution against damage and theft.  
In the event of loss, theft or damage, the employee shall promptly report the situation to the 
supervisor. 
 
5. Uniform Allowance 

 
An allowance for uniforms paid directly to employees as a taxable fringe benefit will no longer 
be approved. 
 
6. Return of Work Clothing, Uniforms and Safety Equipment 

 
Employees who separate from employment with the City are required to turn in work clothing, 
uniforms and/or safety equipment that are the property of the City.  If such items are not 
returned, the City will deduct the cost of the items from the employee’s final pay. 
 
7. Clothing Purchases of De Minimis Value 
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On occasion City employees receive clothing items as a gift or reward.  Examples are City 
logo tee-shirts or caps.  The items have little value, and similar gifts or rewards are given 
infrequently.  These are allowed and would be exempt from employee taxation under the IRS 
de minimis rule for taxable fringe benefits.  These type purchases require pre-approval by 
the City’s Administrative Services Department on a case-by-case basis.  These type 
purchases are exempt from the administrative requirements of this policy and are not 
considered property of the City. 
 
8. Results of Non-compliance 

 
Disciplinary action may be taken for not wearing and maintaining appropriate clothing and 
safety equipment as required.  Failure to follow proper purchasing procedures may also lead 
to disciplinary action, and/or the city may decline to pay for related purchases. 
 
Procedures: 
 
1. Dress Code and/or Uniform Descriptions by Division, Area and/or Position 

 
Attachment A details proper dress code and/or uniform descriptions by divisions, areas and 
positions as approved by the Management Team.  This spreadsheet will be reviewed and 
updated annually as necessary. 
 
2. Assignment and/or Issuance of Work Clothing, Uniforms and Safety Equipment 

 
An inventory of assigned and/or issued work clothing, uniforms and safety equipment shall 
be maintained by each division.  Employees are required to sign for the items (Attachment 
B), and the items then become the responsibility of the employee for maintenance and care.  
Work Clothing, uniforms and safety equipment are considered City property, to be returned 
in the event of replacement or termination of employment 
 

SECTION 10G – RISK MANAGEMENT 
 
 The Parks Division follows the guidelines of the Risk Management Manual and works 
with the City of Gainesville Risk Manager for safety guidelines and facility audits.  A City of 
Gainesville Risk Management Policies and Procedures Manual is issued to the Parks Division 
Manager and a copy is placed at the Parks Divisions Maintenance shop and made available to 
all employees.  Additionally, Worker’s Compensation Procedures and Physicians List is posted 
on the Maintenance Shop bulletin board. 
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APPENDIX 
 Located in the Appendix are the following forms: 
 

1. Map of Park Districts 
2. Contracted Parks Landscape Maintenance Specifications 
3. Adopt-A-Park Guidelines 
4. Annual Turf, Landscape, & Maintenance Calendar 
5. Turf Program Fertilization, Pesticide & Fungicide Application Records 
6. Monthly Playground Inspection Report 
7. Playground Maintenance Report 
8. Longwood/Wilshire Trails Park Weekend Part Time Personnel Duties 
9. Pavilion/Facility Use Form 
10. Sample of Reserved Sign for Park Pavilions 
11. Sample of weekly schedule printout on Pavilion Rentals 
12. Sample of Weekend Personnel Assignment  
13. Vandalism Report 
14. Vehicle Inspection/Repair Form 

 
 

 
 

 



 GAINESVILLE PARKS AND RECREATION AGENCY 
 BOARD AGENDA ACTION SUMMARY 
 
 BOARD INFORMATION ONLY  Date:  March 9, 2020 
 

X BOARD ACTION REQUIRED 
 (Refer to Board Agenda)   SUBJECT:  Annual Review with 
  Business Action     Recommendations on  
  Project Action     Fees and Charges for 
  Budget Action     Programs, Activities & 
  Other       Facilities 
    
 

DESCRIPTION OF ISSUES:     
 
Based on our approved Revenue Policy, the staff has completed a current market analysis of fees 
and charges and has provided the attached spreadsheets recommending proposed 
additions/changes in our fees and charges for programs, activities, and facilities as highlighted in 
blue and specifically described below.   
 

• There are no recommendations to raise any fees or charges at this time.   
• The following additional new fees are being proposed: 

 Basketball     R $95 / NR $125 
 Extreme Sports Camp    R $125 / NR $170 
 Pickleball Tournament    R $20 / NR $20 
 Small Group Private Swim Lesson   R $105 / NR $150 
 Group Swim Lesson (One Day/Week) R $35 / NR $50 
 Group Swim Lesson (Two Days/Week)  R $45 / NR $60 

 
Gainesville Parks and Recreation continues to be at or below the “Market Average” in most all 
cases for similar programs with other parks and recreation departments in our area and across 
the state. 
 
AGENCY RECOMMENDATION:   
 
Staff recommends changes to fees and charges for programs, activities, and facilities as 
recommended on the attachment to be effective immediately. 
 
SAMPLE MOTION:     
 
I move that Board approve the changes in fees and charges for programs, activities, and 
facilities as recommended by staff and stated in Resolution BR-20-03. 
  
 
BOARD ACTION:      Funds Required:       Yes    X  No 
  Approved     Amount: $ 
  Denied     Funds Available:       Yes       No 
  Tabled      Source:  
  Referred to Committee   Acct. No.  

  Other 



Confidential GPRA Fee Recommendations 2020-2021
 Programs

Blue Highlight - New
Yellow Highlight - Increase

Orange Highlight - Decrease
Red Type - Other Changes 

Page 1 of 23

Range Average* Range Average* Resident Non-resident Resident Non-resident
Pee Wee Programs

Golf, Soccer, Tennis, Football, T-Ball, Track & 
Field, Basketball, Etc. 3 $35-$45 40.00$                $40-$108 74.00$                  35.00$               50.00$              35.00$                   50.00$                    

Youth Athletics
Rookie Golf 2 $30-$135 75.00$                 --------------  -------------- 50.00$               70.00$              50.00$                   70.00$                    

Cheerleading 2 $30-$175 88.00$                $25-$267 122.00$                95.00$               125.00$            95.00$                   125.00$                  
Rookie Flag Football 2 $30-$75 55.00$                $40-$267 127.00$                65.00$               90.00$              65.00$                   90.00$                    

NGYFA 7-13 2 $30-$185 95.00$                $40-$442 196.00$                95.00$               125.00$            95.00$                   125.00$                  
Tee Ball and Rookie Baseball 2 $30-$120 76.00$                $40-$219 116.00$                75.00$               100.00$            75.00$                   100.00$                  

Minor Baseball 2 $30-$120 75.00$                $40-$219 118.00$                80.00$               110.00$            80.00$                   110.00$                  
Major Baseball 2 $30-$120 75.00$                $40-$263 135.00$                80.00$               110.00$            80.00$                   110.00$                  

Jr. Baseball 2 $30-$150 86.00$                $40-$263 138.00$                90.00$               120.00$            90.00$                   120.00$                  
Volleyball 2 $40-$110 75.00$                $90-$173 131.00$                90.00$               120.00$            75.00$                   100.00$                  

Cross Country 2 65.00$               90.00$              65.00$                   90.00$                    
Track & Field 2 95.00$               125.00$            95.00$                   125.00$                  

Lacrosse 2 $65-$135 100.00$              --------------  -------------- 90.00$               120.00$            90.00$                   120.00$                  
Basketball 2 $30-$160 $95 $30-$180 $105 95.00$               125.00$            95.00$                   125.00$                  

Youth Softball (8U,10U,12U, 14U) 2 $30-$120 75.00$                $105-$237 171.00$                75.00$               100.00$            75.00$                   100.00$                  
Day Camps

Discovery Camp 3 $60-$120 89.00$                $95-$187.50 142.00$                90.00$               120.00$            90.00$                   120.00$                  
Senior Instructional Programs

Senior Line Dance 2 $1-$26.40 14.00$                 --------------  -------------- 15.00$               20.00$              15.00$                   20.00$                    
Senior Health & Wellness

Senior Aquacize 2  --------------  --------------  --------------  -------------- 45.00$               60.00$              45.00$                   60.00$                    
Senior Aquacize 2 2  --------------  --------------  --------------  -------------- 45.00$               60.00$              45.00$                   60.00$                    

Youth Instructional Programs
Ballet/Creative Movement 3 $54-$120 82.00$                108.00$              108.00$                110.00$             150.00$            110.00$                150.00$                  

Youth Tennis Lessons (1 Day/Wk) 3 $44-$125 71.00$                84.00$                84.00$                  60.00$               80.00$              60.00$                   80.00$                    
Youth Tennis Lessons (2 Day/Wk) 3 $56-$125 78.00$                84.00$                84.00$                  80.00$               110.00$            80.00$                   110.00$                  

Baton 3 $44 44.00$                 --------------  -------------- 60.00$               80.00$              60.00$                   80.00$                    
Adult Instructional Programs

Mediterranian Meals 3 Varies** Varies** 75.00$               100.00$            75.00$                   100.00$                  
Photography Classes 3 80.00$                80.00$                120.00$              120.00$                50.00$               70.00$              50.00$                   70.00$                    
Engineering For Kids 3 No Comparison  --------------  -------------- 100.00$             135.00$            100.00$                135.00$                  

Archery Classes 3 $40-$60 50.00$                 --------------  -------------- 60.00$               80.00$              60.00$                   80.00$                    
Karate 3 60.00$               80.00$              60.00$                   80.00$                    

Program
Service 
Level

Recommended FeeMarket Analysis City Current FeeMarket Analysis County



Confidential GPRA Fee Recommendations 2020-2021
 Programs

Blue Highlight - New
Yellow Highlight - Increase

Orange Highlight - Decrease
Red Type - Other Changes 

Page 2 of 23

Range Average* Range Average* Resident Non-resident Resident Non-resident
Art  Classes 3 90.00$               120.00$            90.00$                   120.00$                  

Fencing 3 180.00$             240.00$            180.00$                240.00$                  
Stand Up Paddle Board (SUP) 3 135.00$             180.00$            135.00$                180.00$                  

Self Defense Class 3 $20-$53.30 37.00$                30.00$                30.00$                  35.00$               45.00$              35.00$                   45.00$                    
Line Dance 3 $40-$65 53.00$                60.00$                60.00$                  15.00$               20.00$              15.00$                   20.00$                    

Shag 3 $60-$72 66.00$                90.00$                90.00$                  35.00$               45.00$              35.00$                   45.00$                    
Ballroom 3 60.00$                60.00$                90.00$                90.00$                  50.00$               70.00$              50.00$                   70.00$                    

Latin Dance 3 60.00$                60.00$                90.00$                90.00$                  35.00$               45.00$              35.00$                   45.00$                    
Waltz 3 60.00$                60.00$                90.00$                90.00$                  35.00$               45.00$              35.00$                   45.00$                    

Two Step 3 60.00$                60.00$                90.00$                90.00$                  35.00$               45.00$              35.00$                   45.00$                    
Social Dance 3 45.00$                45.00$                67.50$                68.00$                  50.00$               70.00$              50.00$                   70.00$                    

Adult Tennis Lessons (1 Day/Wk) 3 $56-$70 63.00$                84.00$                84.00$                  50.00$               70.00$              50.00$                   70.00$                    
Adult Tennis Lessons (2 Day/Wk) 3 112.00$              112.00$             168.00$              168.00$                60.00$               80.00$              60.00$                   80.00$                    

Adult Athletics
League Softball 3 $415-$550 482.50$             475.00$              475.00$                450.00$             475.00$            450.00$                475.00$                  

League Basketball 3 $400-$550 475.00$             475.00$              475.00$                425.00$             450.00$            425.00$                450.00$                  
League Adult Flag Football 3 $350-$600 475.00$              --------------  -------------- 350.00$             375.00$            350.00$                375.00$                  

Cornhole 3 5.00$                 5.00$                5.00$                     5.00$                      
Tennis League Singles 3 15.00$               20.00$              15.00$                   20.00$                    

Tennis League Doubles 3 12.50$               17.50$              12.50$                   17.50$                    
Tennis Tournaments - Singles 3 $25-$40 35.00$                 --------------  -------------- 15.00$               20.00$              15.00$                   20.00$                    

Tennis Tournaments - Doubles 3 $12.50-$40 26.00$                 --------------  -------------- 12.50$               17.50$              12.50$                   17.50$                    
Tennis League Fee (6 matches) 3 $150-$220 173.00$              --------------  -------------- 100.00$             135.00$            100.00$                135.00$                  

Pickleball Tournament 3 $25 $20 $20
Adult Fitness Classes (All Classes are part of the Fit+ Passport or Drop In fee of $6.00)

Aqua Attitude 3 $25-$72 48.00$                 --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6
Gentle Movements 3 $25-$50 40.00$                 --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6

Stretch and Flex 3 $25-$72 48.00$                 --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6
Deep Water Aerobics 3 $25-$72 48.00$                 --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6

Deep Water 2 3 $25-$72 48.00$                 --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6
Shallow Water 3 $30-$45 38.00$                 --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6
Water Arthritis 3 $25-$60 45.00$                 --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6

Water Works 3  --------------  --------------  --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6
Deep Water Conditioning 3  --------------  --------------  --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6
Aqua Stretch and Cardio 3  --------------  --------------  --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6

Zumba w/ Z & Aqua Zumba 3 $25-$72 48.00$                 --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6

Program
Service 
Level

Market Analysis City Market Analysis County Current Fee Recommended Fee
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Range Average* Range Average* Resident Non-resident Resident Non-resident
Strength and Motion 3 $60-$128 86.00$                 --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6
Gentle Yoga / Sweat 3 $60-$128 86.00$                 --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6

Body Blast 3 $55-$128 91.50$                 --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6
Dance Fit 3 $55-$128 91.50$                 --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6

Yoga 3 $40-$65 50.00$                 --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6
Zumba 3 $32-$56 44.00$                 --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6

Zumba 2 3 $20-$56 43.00$                 --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6
R.I.P.P.E.D 3  --------------  --------------  --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6

Zumba Fusion 3  --------------  --------------  --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6
Barre 3  --------------  --------------  --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6

Cardio Kickboxing 3  --------------  --------------  --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6
Body Tone 3  --------------  --------------  --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6
Yogalates 3  --------------  --------------  --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6

Fitness Training 1 on 1 4  --------------  -------------- 121.00$              121.00$                37.00$               N/A 37.00$                   N/A
Fitness Training Buddy 4  --------------  -------------- 121.00$              121.00$                45.00$               N/A 45.00$                   N/A

Slow Flow Yoga / Pilates 3 $24-$55 39.00$                 --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6
Intro to Cycling 3  --------------  --------------  --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6

High Octane 3  --------------  --------------  --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6
Spinster 3  --------------  --------------  --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6

Brick Spin 3  --------------  --------------  --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6
Gentla Ride 3  --------------  --------------  --------------  --------------  Drop In $6  Drop In $6  Drop In $6  Drop In $6

Specialty Camps
Baseball Camp 4 $60-$90 77.00$                120.00$              120.00$                85.00$               115.00$            85.00$                   115.00$                  
Football Camp 4 $40-$100 68.00$                 --------------  -------------- 65.00$               90.00$              65.00$                   90.00$                    

Basketball Camp 4 $75-$100 88.00$                120.00$              120.00$                65.00$               90.00$              65.00$                   90.00$                    
Cheerleading Camp 4 $60-$108 84.00$                162.00$              162.00$                90.00$               120.00$            90.00$                   120.00$                  

Softball Camp 4 $75-$90 82.00$                120.00$              120.00$                80.00$               110.00$            80.00$                   110.00$                  
All Sports Camp 4 $90-$125 108.00$              --------------  -------------- 90.00$               120.00$            90.00$                   120.00$                  

One (1) Day Sports Camp/Clinic 4 50.00$               70.00$              50.00$                   70.00$                    
Speed and Agility Camp 4 90.00$                90.00$                 --------------  -------------- 90.00$               120.00$            90.00$                   120.00$                  

Soccer Camp 4 $75-$125 98.00$                120.00$              120.00$                65.00$               90.00$              65.00$                   90.00$                    
Fishing Camp 4 $40-$235 Varies  --------------  -------------- 65.00$               90.00$              65.00$                   90.00$                    

Art Camp 4 150.00$             200.00$            150.00$                200.00$                  
Ballet Camp 4 110.00$             150.00$            110.00$                150.00$                  

Robotics Camp 4 150.00$             200.00$            150.00$                200.00$                  
Pee Wee Sports Camp 4 35.00$               50.00$              35.00$                   50.00$                    

Current Fee Recommended Fee
Program

Service 
Level

Market Analysis City Market Analysis County
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Range Average* Range Average* Resident Non-resident Resident Non-resident
Camp Horizon and Kazoo 4 70.00$               95.00$              70.00$                   95.00$                    

Dance Camp 4 75.00$               100.00$            75.00$                   100.00$                  
Golf Camp 4 80.00$               110.00$            80.00$                   110.00$                  

Lacrosse Camp 4 100.00$              100.00$              --------------  -------------- 65.00$               90.00$              65.00$                   90.00$                    
Volleyball Camp 4 $72-$90 81.00$                108.00$              108.00$                65.00$               90.00$              65.00$                   90.00$                    

Tennis Camp 4 $75-$168 111.00$             252.00$              252.00$                75.00$               100.00$            75.00$                   100.00$                  
Baton Camp 4 $60-$90 75.00$                 --------------  -------------- 75.00$               100.00$            75.00$                   100.00$                  

Travel Camps 4 $40-$150 95.00$                 --------------  -------------- 150.00$             200.00$            150.00$                200.00$                  
Chef Camp 4 80.00$                80.00$                 --------------  -------------- 90.00$               120.00$            90.00$                   120.00$                  

Spring Break Camp 4 132.00$              132.00$              --------------  -------------- 110.00$             150.00$            110.00$                150.00$                  
Princess Camp 4 142.50$              142.50$             214.00$              214.00$                125.00$             170.00$            125.00$                170.00$                  

Arcade Camp 4 125.00$             170.00$            125.00$                170.00$                  
Extreme Sports Camp 4 125.00$                170.00$                  

Air & Space Camp 4 125.00$             170.00$            125.00$                170.00$                  
Vet Camp 4 $40-$235 Varies  --------------  -------------- 100.00$             135.00$            100.00$                135.00$                  

Swim Camp 4 $50-$125 Varies  --------------  -------------- 60.00$               75.00$              60.00$                   75.00$                    
Frances Meadows - Passports (Daily)

Ages 2 and Under 3 -$                    -$                    -$                     -$                      -$                   -$                  -$                       -$                        
Ages 3-59 3 $2-$6 4.00$                  $3.00-$10.50 6.70$                    6.00$                 8.00$                6.00$                     8.00$                      
Ages 60+ 3 $2-$4 3.00$                  $2.12-$6.25 4.31$                    4.00$                 6.00$                4.00$                     6.00$                      
Lap Swim 3 $2-$3 2.67$                  3.00$                   3.00$                    2.00$                 3.00$                2.00$                     3.00$                      

Group Rates 3 3.00$                  3.00$                  $3.00-$4.50 3.75$                    4.00$                 6.00$                4.00$                     6.00$                      
Seasonal (Swimming Only)

Individual 4 $70-$103 87.13$                $105-$154 132.80$                75.00$               100.00$            75.00$                   100.00$                  
Family of 2 4 $132-$137 134.83$             $257-$270 263.75$                125.00$             170.00$            125.00$                170.00$                  
Family of 3 4 $172-185 179.07$             $350-$370 360.10$                150.00$             200.00$            150.00$                200.00$                  
Family of 4 4 $124-245 197.15$             $187-$490 371.10$                175.00$             235.00$            175.00$                235.00$                  
Family of 5 4 $161-$305 261.81$             $261-$610 568.01$                210.00$             280.00$            210.00$                280.00$                  

Family of 6+ 4 $155-$365 302.97$             $274-730 597.70$                245.00$             325.00$            245.00$                325.00$                  
Annual (Swimming Only)

Individual 4 $152-$272 223.94$             $260-$450 340.83$                175.00$             235.00$            175.00$                235.00$                  
Family of 2 4 $245-$300 272.96$             $477-$600 538.96$                225.00$             305.00$            225.00$                305.00$                  
Family of 3 4 $331-$375 353.39$             $644-$750 697.39$                250.00$             340.00$            250.00$                340.00$                  
Family of 4 4 $312-$450 396.13$             $364-$900 678.83$                275.00$             370.00$            275.00$                370.00$                  
Family of 5 4 $465-$525 484.76$             $902-$1050 976.14$                310.00$             420.00$            310.00$                420.00$                  

Family of 6+ 4 $505-$600 557.50$             $756-$1300 1,028.67$            345.00$             465.00$            345.00$                465.00$                  

Market Analysis City Market Analysis County Current Fee Recommended Fee
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Seasonal Fit Plus (Swimming & Classes)

Individual 4  --------------  --------------  --------------  -------------- 125.00$             170.00$            125.00$                170.00$                  
Family of 2 4  --------------  --------------  --------------  -------------- 150.00$             205.00$            150.00$                205.00$                  
Family of 3 4  --------------  --------------  --------------  -------------- 175.00$             235.00$            175.00$                235.00$                  
Family of 4 4  --------------  --------------  --------------  -------------- 200.00$             270.00$            200.00$                270.00$                  
Family of 5 4  --------------  --------------  --------------  -------------- 225.00$             305.00$            225.00$                305.00$                  

Family of 6+ 4  --------------  --------------  --------------  -------------- 250.00$             340.00$            250.00$                340.00$                  
Annual Fit Plus (Swimming & Classes)

Individual 4  --------------  --------------  --------------  -------------- 300.00$             405.00$            300.00$                405.00$                  
Family of 2 4  --------------  --------------  --------------  -------------- 400.00$             540.00$            400.00$                540.00$                  
Family of 3 4  --------------  --------------  --------------  -------------- 500.00$             675.00$            500.00$                675.00$                  
Family of 4 4  --------------  --------------  --------------  -------------- 600.00$             810.00$            600.00$                810.00$                  
Family of 5 700.00$             945.00$            700.00$                945.00$                  

Family of 6+ 4  --------------  --------------  --------------  -------------- 800.00$             1,080.00$        800.00$                1,080.00$              
Seasonal Fit Plus (Swimming & Fitness Center)

Individual 4  --------------  --------------  --------------  -------------- 125.00$             170.00$            125.00$                170.00$                  
Family of 2 4  --------------  --------------  --------------  -------------- 150.00$             205.00$            150.00$                205.00$                  
Family of 3 4  --------------  --------------  --------------  -------------- 175.00$             235.00$            175.00$                235.00$                  
Family of 4 4  --------------  --------------  --------------  -------------- 200.00$             270.00$            200.00$                270.00$                  
Family of 5 4  --------------  --------------  --------------  -------------- 225.00$             305.00$            225.00$                305.00$                  

Family of 6+ 4  --------------  --------------  --------------  -------------- 250.00$             340.00$            250.00$                340.00$                  
Annual Fit Plus (Swimming & Fitness Center)

Individual 4  --------------  --------------  --------------  -------------- 300.00$             405.00$            300.00$                405.00$                  
Family of 2 4  --------------  --------------  --------------  -------------- 400.00$             540.00$            400.00$                540.00$                  
Family of 3 4  --------------  --------------  --------------  -------------- 500.00$             675.00$            500.00$                675.00$                  
Family of 4 4  --------------  --------------  --------------  -------------- 600.00$             810.00$            600.00$                810.00$                  
Family of 5 4  --------------  --------------  --------------  -------------- 700.00$             945.00$            700.00$                945.00$                  

Family of 6+ 4  --------------  --------------  --------------  -------------- 800.00$             1,080.00$        800.00$                1,080.00$              

Individual 4  --------------  --------------  --------------  -------------- 155.00$             210.00$            155.00$                210.00$                  

Family of 2 4  --------------  --------------  --------------  -------------- 210.00$             285.00$            210.00$                285.00$                  

Family of 3 4  --------------  --------------  --------------  -------------- 250.00$             340.00$            250.00$                340.00$                  

Family of 4 4  --------------  --------------  --------------  -------------- 300.00$             405.00$            300.00$                405.00$                  

Family of 5 4  --------------  --------------  --------------  -------------- 325.00$             440.00$            325.00$                440.00$                  

Family of 6+ 4  --------------  --------------  --------------  -------------- 350.00$             475.00$            350.00$                475.00$                  

90  Day Fit Plus Advantage (Fitness Center, Swimming & Classes)

Program
Service 
Level
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Individual 4  --------------  --------------  --------------  -------------- 375.00$             505.00$            375.00$                505.00$                  

Family of 2 4  --------------  --------------  --------------  -------------- 475.00$             640.00$            475.00$                640.00$                  

Family of 3 4  --------------  --------------  --------------  -------------- 575.00$             775.00$            575.00$                775.00$                  

Family of 4 4  --------------  --------------  --------------  -------------- 675.00$             910.00$            675.00$                910.00$                  

Family of 5 4  --------------  --------------  --------------  -------------- 775.00$             1,045.00$        775.00$                1,045.00$              

Family of 6+ 4  --------------  --------------  --------------  -------------- 875.00$             1,180.00$        875.00$                1,180.00$              
Swim Lessons

Private Swim Lessons 4 $100-$160 124.00$             120.00$              120.00$                75.00$               100.00$            75.00$                   100.00$                  
Semi Private 4 95.00$               125.00$            95.00$                   125.00$                  

Small Group Private 3 105.00$                150.00$                  
Group Swim Lessons (two days a week) 3 45.00$                   60.00$                    
Group Swim Lessons (one day a week) 3  35.00$                   50.00$                    

Competitive Swimming
Age Group Swimming (4-18) * Fees were changed to reflect # of days rather than skill group

Nova 4 $120-$165 112.71$              --------------  -------------- 115.00$             115.00$            115.00$                115.00$                  
Intermediate 4 $100-$195 154.75$              --------------  -------------- 130.00$             130.00$            130.00$                130.00$                  

Advanced 4 $145-$235 194.33$              --------------  -------------- 145.00$             145.00$            145.00$                145.00$                  
Gold (Previously Jr. or Sr.) 4 $155-$257 208.86$              --------------  -------------- 170.00$             170.00$            170.00$                170.00$                  
Senior (Previously Select) 4 $165-$295 233.00$              --------------  -------------- 195.00$             195.00$            195.00$                195.00$                  

Annual Registration Fee  --------------  --------------  --------------  -------------- 110.00$             110.00$            110.00$                110.00$                  
Meet Registration Fee  --------------  --------------  --------------  -------------- -$                   -$                   --------------  --------------

Masters Swimming (18+) * Fees were changed to reflect # of days rather than 1 set rate
1 day/wk 4  --------------  -------------- 50.00$                50.00$                  30.00$               40.00$              30.00$                   40.00$                    

2 days/wk 4  --------------  -------------- 50.00$                50.00$                  40.00$               55.00$              40.00$                   55.00$                    
3 days/wk 4  --------------  -------------- 50.00$                50.00$                  50.00$               70.00$              50.00$                   70.00$                    
Unlimited 4  --------------  -------------- 50.00$                50.00$                  60.00$               80.00$              60.00$                   80.00$                    

Swim Meets School
Rental for Practice Per Lane (Private/USA Clubs $10.00 - $13.00 11.50$                10.00$               13.00$              10.00$                   13.00$                    

H.S. Swim Meet ( 4 hrs. min) 4 $400-$600+ 470.00$              --------------  -------------- 400.00$             540.00$            400.00$                540.00$                  
H.S. Swim Meet - Each Additional Hours 4 $100-$125 112.00$              --------------  -------------- 100.00$             135.00$            100.00$                135.00$                  

Instructional Pool Use - Invitational Only (4 hrs. 
min) 4  --------------  --------------  --------------  -------------- 150.00$             200.00$            150.00$                200.00$                  

Inst. Pool Use - Invitational Only - Additional 
Hours 4  --------------  --------------  --------------  -------------- 25.00$               35.00$              25.00$                   35.00$                    

Recommended Fee

Annual Fit Plus Advantage (Fitness Center, Swimming & Classes)

Program
Service 
Level

Market Analysis City Market Analysis County Current Fee
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Rentals for Practice Per Lane (High School) 4 $7.00-$12.00 9.50$                   --------------  -------------- 7.00$                 9.00$                7.00$                     9.00$                      

Comp Pool (min of 4 hrs.) 4 $400-$600+ 470.00$              --------------  -------------- 500.00$             675.00$            500.00$                675.00$                  
Comp Pool Each Additional Hr 4 $100-$125 112.00$              --------------  -------------- 125.00$             170.00$            125.00$                170.00$                  

Inst. Pool Use (min of 4 hrs.) 4  --------------  --------------  --------------  -------------- 300.00$             405.00$            300.00$                405.00$                  
Inst. Pool Each Additional Hr 4  --------------  --------------  --------------  -------------- 75.00$               100.00$            75.00$                   100.00$                  

Vendor Fee (4 hrs. min) 4 Varies Varies  --------------  -------------- 100.00$             100.00$            100.00$                100.00$                  

Heat Sheets - Copy w/paper; 1 side; B/W each 4 Varies Varies  --------------  -------------- 0.20$                 0.20$                0.20$                     0.20$                      
Heat Sheets - Copy paper provided; 1 side; B/W 

each 4 Varies Varies  --------------  -------------- 0.10$                 0.10$                0.10$                     0.10$                      
Heat Sheets Staffing 4 Varies Varies  --------------  -------------- 10.00$               10.00$              10.00$                   10.00$                    

Security (New) 4 Varies Varies  --------------  -------------- 30.00$               30.00$              30.00$                   30.00$                    
Parking Attendants (New) 4 Varies Varies 10.00$               10.00$              10.00$                   10.00$                    

American Red Cross Classes (New)
LG 3 150.00$              150.00$             $150-$286 120.00$                175.00$             235.00$            175.00$                235.00$                  

LG Recert 3 150.00$              150.00$             129.00$              129.00$                40.00$               55.00$              40.00$                   55.00$                    
LGI 3 150.00$              150.00$             276.00$              276.00$                200.00$             270.00$            200.00$                270.00$                  

WSI 3 150.00$              150.00$             $276-$288 282.00$                175.00$             235.00$            175.00$                235.00$                  
 FA/CPR/AED 3 $100-$147 124.00$              --------------  -------------- 100.00$             135.00$            65.00$                   85.00$                    

O2 3  --------------  --------------  --------------  -------------- 40.00$               55.00$              40.00$                   55.00$                    
BBP 3  --------------  --------------  --------------  -------------- 40.00$               55.00$              40.00$                   55.00$                    

Lifeguard (Full Course) 3 $200-$270 225.00$             175.00$             235.00$            175.00$                235.00$                  
Lifeguard Blended Learning 3 125.00$             175.00$            125.00$                175.00$                  

ARC Admin Fee (Set by ARC) 3 35.00$                   35.00$                    
Junior Lifeguard 3 105.00$                125.00$                  

Lifeguard/WSI Pre Test Fee* 3 25.00$                   25.00$                    
Lifeguard Instructor 3 300.00$              300.00$             200.00$             270.00$            200.00$                270.00$                  

Water Safety Instructor 3 $260-$375 300.00$             175.00$             235.00$            175.00$                235.00$                  
Water Safety for Foster Parents 3 35.00$                   45.00$                    

Special Events
Red Hat Chit Chat 3 Varies** Varies**  --------------  -------------- 30.00$               40.00$              30.00$                   40.00$                    

Daddy Daughter Dances 3 20.00$                30.00$                 --------------  -------------- 50.00$               60.00$              $50 (Couple) $60(Couple)
Mother Son Dance 3 10.00$                15.00$                 --------------  -------------- 50.00$               60.00$              $50 (Couple) $60(Couple)

$17.50 (Plus 1) $21.00 (Plus 1)
Soggy Doggy 3 10.00$                10.00$                10.00$                10.00$                  10.00$               10.00$              10.00$                   10.00$                    

Program
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Bridal Expo (Vendor Booths) 3 175.00$              425.00$             195.00$             195.00$                

Bridal Fair (Door Entry) 5.00$                  12.00$                7.00$                 7.00$                     
Zumba Event 3 Varies Varies Varies Varies 6.00$                 6.00$                6.00$                     6.00$                      

Highlighted - Changes Increase Highlighted - Change Decrease Highlighted - Other Changes Highlighted - New Items

Program
Service 
Level

Market Analysis City Market Analysis County Current Fee Recommended Fee
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Lanier Point Athletic Complex

Tournament Rental per day for two fields 4 $150-$500 330.00$        500.00$       500.00$       500.00$       500.00$         
Weekend Rental (4 fields) 4 $1000-$1500 1,250.00$     1,500.00$    1,500.00$    1,500.00$    1,500.00$      

Friday night one pitch 4 150.00$        150.00$        $400-$675 $400-$675 $400-$675 $400-$675
Youth Fast Pitch 1 day 4 1,000.00$     1,000.00$     $500 - $650 $500-$650 $500 - $650 $500-$650

Youth Fast Pitch 2 day 4 1,000.00$     1,000.00$     850.00$       850.00$       850.00$       850.00$         

Youth Fast Pitch 3 day (Fencing Included) 4 1,300.00$     1,300.00$     1,400.00$    1,400.00$    1,400.00$    1,400.00$      
Field Rental Per Hour  4 $35-$50 42.00$          $70-$80 75.00$       15.00$         15.00$         15.00$         15.00$           

Field Prep Per Hour  4 $15-$50 33.00$          50.00$       50.00$       12.50$         12.50$         12.50$         12.50$           
Mounds/Temporary Fences per field 4 $50-$100 75.00$          50.00$         50.00$         50.00$         50.00$           

Lights Per hour 4 25.00$          25.00$          15.00$         15.00$         15.00$         15.00$           

Staff Per hour 4 $15-$25 20.00$          15.00$         15.00$         15.00$         15.00$           

Damaga Deposit 4 50.00$         50.00$         50.00$         50.00$           

Clean Up Per Hour 4 12.50$         12.50$         12.50$         12.50$           

Gate Fees 15 % of Gross 4 15% 15% 15% 15%

Concessions 4 GPRA GPRA GPRA GPRA

Youth Baseball 2 day 4 $600-$950 $600-$950 $600-$950 $600-$950

Youth Baseball 3 day (Fencing Included) 4 1,500.00$    1,500.00$    1,500.00$    1,500.00$      

Travel Teams Spring Season per team ( no games) 4 $1000-$1500 1,250.00$     1,200.00$    1,200.00$    1,200.00$    1,200.00$      
Travel Teams Fall Season per team (no games) 4 1,000.00$    1,000.00$    1,000.00$    1,000.00$      

Travel Teams Per Team Spring (practices and games) 4 1,500.00$    1,500.00$    1,500.00$    1,500.00$      
Travel Teams Per Team Fall (practices and games) 4 1,200.00$    1,200.00$    1,200.00$    1,200.00$      

New Vendors (1 Day) 4 $50-$100 75.00$          75.00$         75.00$         75.00$         75.00$           
New Vendors (2 Day) 4 $50-$125 88.00$          100.00$       100.00$       100.00$       100.00$         

Cabbell Field
Rental Per Hour 4 $30-$50 40.00$          $70-$80 75.00$       50.00$         65.00$         50.00$         65.00$           

Field Prep Marked Field 4 100.00$       100.00$       100.00$       100.00$         
Clean Up Per Hour 4 12.50$         12.50$         12.50$         12.50$           

Damage Deposit 4 50.00$         50.00$         50.00$         50.00$           
Lights Per hour 4 25.00$          25.00$          15.00$         15.00$         15.00$         15.00$           

Facility
Service 
Level

Market Analysis City Market Analysis County Current Fee Recommended Fee
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Range Average* Range Average* Public Private Public Private
City Park, Candler Park & Roper Park

 Rental Per Hour Public/Private 4 25.00$          25.00$          50.00$       50.00$       6.25$           12.50$         6.25$            12.50$           
Damage Deposit Public/Private 4 25.00$         50.00$         25.00$         50.00$           

Lights per hour 4 6.25$           15.00$         6.25$            15.00$           
Staff Per hour 4 15.00$         15.00$         15.00$         15.00$           

Clean Up Per Hour 4 6.25$           12.50$         6.25$            12.50$           

Field Prep Per Hour 4 6.25$           12.50$         6.25$            12.50$           
Lights Per hour 4 25.00$          25.00$          15.00$         15.00$         15.00$         15.00$           

Range Average* Range Average* Resident Non-resident Resident Non-resident
Private Instruction - 20 Hours 4 125.00$       125.00$       125.00$       125.00$         

Additonal hour per court 4 10.00$         10.00$         10.00$         10.00$           
Court Rental Tournaments per hour - $200 Min. 4 200.00$       200.00$       200.00$       200.00$         

Rental per hour (4 hours Min. per court) 4 25.00$         25.00$         25.00$         25.00$           
Highlighted - New Items
Highlighted - Changes Increase

Current Fee Recommended Fee

Current Fee Recommended Fee

Market Analysis City Market Analysis County
Facility

Service 
Level

Facility
Service 
Level

Market Analysis City Market Analysis County



GPRA Facility Rental Recommendations 2019-2020 Blue Highlight - New
Yellow Highlight - Increase

Orange Highlight - Decrease
Red Type - Other Changes

Page 11 of 23

Resident Non-resident Range Average* Resident
Non-resident 

(One-Third Rule)
Park Pavilion Rentals

LW-Dogwood Pavilion - 4 hrs 4 75.00$            100.00$           $60.00-$240 $106.00 75.00$              100.00$                    -$                     -$                         
LW-Dogwood Pavilion - 8 hrs. 4 125.00$          170.00$           $60-$480 $176.00 125.00$           170.00$                    -$                     -$                         

LW-Dogwood Pavilion - Kitchen 4 30.00$            40.00$             No Comparison 30.00$              40.00$                      -$                     -$                         
LW-Upper Pavilion - 4 hrs 4 50.00$            70.00$             $35-$140 69.00$                   50.00$              70.00$                      -$                     -$                         
LW-Upper Pavilion -8 hrs. 4 70.00$            95.00$             $35-$280 116.00$                 70.00$              95.00$                      -$                     -$                         

Roper Park - 4 hrs. 4 65.00$            85.00$             $35-$140 69.00$                   65.00$              85.00$                      -$                     -$                         
Roper Park - 8 hrs. 4 85.00$            110.00$           $35-$280 116.00$                 85.00$              110.00$                    -$                     -$                         

Wilshire Trails - 4 hrs. 4 65.00$            85.00$             $35-$140 69.00$                   65.00$              85.00$                      -$                     -$                         
Wilshire Trails - 8 hrs. 4 85.00$            110.00$           $35-$280 116.00$                 85.00$              110.00$                    -$                     -$                         

City Park - 2 pavilions - 4 hrs. 4 25.00$            35.00$             $35-$140 69.00$                   25.00$              35.00$                      -$                     -$                         
City Park - 2 pavilions - 8 hrs. 4 35.00$            45.00$             $35-$280 116.00$                 35.00$              45.00$                      -$                     -$                         

DeSota Park - 4 hrs. 4 65.00$            85.00$             $35-$140 69.00$                   65.00$              85.00$                      -$                     -$                         
DeSota Park - 8 hrs. 4 85.00$            110.00$           $35-$280 116.00$                 85.00$              110.00$                    -$                     -$                         

(Larger)Holly Park - Pines - 4 hrs. 4 35.00$            45.00$             $35-$140 69.00$                   35.00$              45.00$                      -$                     -$                         
Holly Park - Pines - 8 hrs. 4 35.00$            45.00$             $35-$280 116.00$                 35.00$              45.00$                      -$                     -$                         

(Smaller) Holly Park - Point - 4 hrs. 4 25.00$            35.00$             $35-$140 69.00$                   25.00$              35.00$                      -$                     -$                         
Holly Park -Point - 8 hrs. 4 35.00$            45.00$             $35-$280 116.00$                 35.00$              45.00$                      -$                     -$                         

Riverside Park - 4 hrs. 4 25.00$            35.00$             $35-$140 69.00$                   25.00$              35.00$                      -$                     -$                         
Riverside Park - 8 hrs. 4 35.00$            45.00$             $35-$280 116.00$                 35.00$              45.00$                      -$                     -$                         

Wessell Park Pavilion - 4 hrs. 4 25.00$            35.00$             $35-$140 69.00$                   25.00$              35.00$                      -$                     -$                         
Wessell Park Pavilion - 8 hrs. 4 35.00$            45.00$             $35-$280 116.00$                 35.00$              45.00$                      -$                     -$                         

Ivy-Terrace Pavilion - 4 hrs. 4 25.00$            35.00$             $35-$140 69.00$                   25.00$              35.00$                      -$                     -$                         
Ivy-Terrace Pavilion - 8 hrs. 4 35.00$            45.00$             $35-$280 116.00$                 35.00$              45.00$                      -$                     -$                         

Lanier Point Pavilion - 4 hrs. 4 25.00$            35.00$             $35-$140 69.00$                   25.00$              35.00$                      -$                     -$                         
Lanier Point Pavilion - 8 hrs. 4 35.00$            45.00$             $35-$280 116.00$                 35.00$              45.00$                      -$                     -$                         

FM-Playground Pavilion - 2 hrs. 4 50.00$            70.00$             $35-$140 69.00$                   50.00$              70.00$                      -$                     -$                         
NOTE: Additional hours from above would be $10.00 / hour.  Minimum 4-hour rental required.  Non-Profit organizations get a 30% discount.

Resident Non-resident Range Average* Resident Non-resident
Kitchen

Reservation Fee 4 80.00$             ------------------ No Comparison 80.00$               ---------------------- -$                      ----------------------
Civic Center Front Porch

Reservation Fee 4 $100
Chattahoochee Room (2,500 sq. ft.)

Reservation Fee (Monday-Friday) 4 275.00$           ------------------ $425-$600 $512.00 275.00$            ---------------------- -$                      ----------------------
Reservation Fee (Saturday/Sunday) 300.00$           ------------------ 300.00$            ---------------------- -$                      ----------------------

Hourly Rate 4 50.00$             ------------------ No Comparison 50.00$               ---------------------- -$                      ----------------------

Recommended

Resident Rate 
Difference

Non-res. Rate 
Difference

CIVIC CENTER RENTALS
Service 
Level

Current Fee Market Analysis Recommended

PAVILONS 
Service 
Level

Current Fee Market Analysis                           

Resident Rate 
Difference

Non-res. Rate 
Difference
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Sidney Lanier Room (2,050 sq. ft)
Reservation Fee (Monday-Friday) 4 200.00$           ------------------ $150-$400 $241.00 200.00$            ---------------------- -$                      ----------------------

Reservation Fee (Saturday/Sunday) 4 225.00$           ------------------ 225.00$            ---------------------- -$                      ----------------------
Hourly Rate 4 50.00$             ------------------ No Comparison 50.00$               ---------------------- -$                      ----------------------

Grand Ballroom (6,840 sq. ft.)
Monday-Friday - 4 Hrs 4 500.00$           ------------------ 500.00$            ----------------------  ----------------------

Monday-Friday - 8 Hrs. 4 900.00$           ------------------ 900.00$            ----------------------  ----------------------
Saturday/Sunday Rental 4 1,100.00$        ------------------ $450-$2500 1,712.00$              1,100.00$         ----------------------  ----------------------

One-Half Ballroom 4 hours -(Monday-Friday) 4 350.00$           ------------------ 350.00$            ----------------------  ----------------------
One-Half Ballroom 8 hours -(Monday-Friday) 4 600.00$           ------------------ 600.00$           

No Rentals for One-Half on Sat./Sun. 4 -$                 ------------------ -$                   ----------------------  ----------------------
Extra Hourly Rate 4 125.00$           ------------------ 125.00$            ----------------------  ----------------------

Rental of Entire Second Floor (Mon.-Fri.) 4 1,200.00$       1,200.00$        
Rental of Entire Second Floor (Sat./Sun) 4 1,400.00$       1,400.00$        

Chestatee Room (3,348 sq. ft.)
Reservation Fee (Monday-Friday) 4 350.00$           ------------------ $400-$525 462.50$                 350.00$            ----------------------  ----------------------

Reservation Fee (Saturday/Sunday) 4 375.00$           ------------------ 375.00$            ----------------------  ----------------------
Extra Hourly Rate 4 60.00$             ------------------ No Comparison 60.00$               ----------------------  ----------------------

Board Room (700 sq. ft.)
Reservation Fee 4 75.00$             ------------------ $50-$100 75.00$                   75.00$               ----------------------  ----------------------

Gaines Room (400 sq. ft.)
Reservation Fee 4 50.00$             ------------------ $50-$100 75.00$                   50.00$               ----------------------  ----------------------

Move-In up to 3 hour day before 4 40.00$             ------------------ No Comparison 40.00$               ----------------------  ----------------------
Longstreet 2 Room (1,008 sq. ft.)

Reservation Fee 4 120.00$           ------------------ $75-$450 360.00$                 120.00$            ----------------------  ----------------------
Move-In up to 3 hour day before 4 60.00$             ------------------ No Comparison 60.00$               ----------------------  ----------------------

NOTE: Hourly rates require two hour minimum.  Government and non-profit organizations would be allowed 35% and 30% discounts respectively.
Lyman Hall Reservation Fee 4 65.00$             ------------------ No Comparison 65.00$               ----------------------  ----------------------

Resident Non-resident Range Average* Resident Non-resident
One to four hours 4 200.00$           ------------------ $75-$350 $200 200.00$            ----------------------  ----------------------
Up to Eight Hours 4 300.00$           ------------------ $75-$500 $300 300.00$            ----------------------  ----------------------
Extra Hourly Rate 4 35.00$             ------------------ No Comparison 35.00$               ----------------------  ----------------------

Use of Bride's Room 4 50.00$             ------------------ 50.00$               ----------------------  ----------------------
Damage Deposit is $150.00 to match Fair Street and offer consistency.
Rental of the Cabin includes use of the kitchen and surrounding grounds.
Cabin Pricing includes staff set-up.  

NOTE: Government and non-profit organizations would be allowed 35% and 30% discounts respectively.

Martha Hope Cabin (1,152 sq. ft.)
Service 
Level

Current Fee Market Analysis Recommended Resident Rate 
Difference

Non-res. Rate 
Difference
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Resident Non-resident Range Average* Resident Non-resident
Conference Room

Hourly Rate 4 20.00$             ------------------ No Comparison 20.00$               ----------------------  ----------------------
Room A or B Separately (1,100 sq. ft. -each side)

One to four hours (includes use of kitchen) 4 180.00$           ------------------ 180.00$            ----------------------  ----------------------
Up to Eight Hours (includes use of kitchen) 4 250.00$           ------------------ -$                 -$                       250.00$            ----------------------  ----------------------

Extra Hourly Rate 4 35.00$             ------------------ $45.00 to $50.00 35.00$               ----------------------  ----------------------
Room A/B (2,200 sq. ft.)

One to four hours (includes use of kitchen) 4 250.00$           ------------------ 250.00$            ----------------------  ----------------------
Up to Eight Hours (includes use of kitchen) 4 375.00$           ------------------ 375.00$            ----------------------  ----------------------

Extra Hourly Rate 4 50.00$             ------------------ $55.00 to $65.00 50.00$               ----------------------  ----------------------
Damage Deposit is $150.00 for Fair Street. 
Rental of the FSNC includes use of the kitchen.
Fair Street Center Pricing includes staff set-up. 

NOTE: Government and non-profit organizations would be allowed 35% and 30% discounts respectively.

Resident Non-resident Range Average* Resident Non-resident
FMACC Playground Pavilion 

2 hour use only 4 50.00$            75.00$             35.00$              50.00$                      25.00$                25.00$                     
Activity Room Rental 

2 hour Block 4 75.00$             ------------------  ----------------------  ----------------------
Refundable Cleaning Fee 4 25.00$            

Birthday Party Room Rental  
2 hour block 4 75.00$             ------------------ -$                 -$                        ----------------------  ----------------------

Refundable Cleaning Fee 4 25.00$             ------------------  ----------------------  ----------------------

Resident Non-resident Range Average* Resident Non-resident
Microphones, Sound System Connection (Plus 7% 
Tax)

Corded Mic (1st corded mic N/C) 20.00$             ------------------ $10-$35 -$                       20.00$               ---------------------- -$                      ----------------------
Wireless  Handheld Mic 25.00$             ------------------ $10-$35 -$                       25.00$               ---------------------- -$                      ----------------------

Wireless Lapel Mic 35.00$             ------------------ $10-$35 -$                       35.00$               ---------------------- -$                      ----------------------
Mackie Mixing Board w/o Staff 100.00$           ------------------ No Comparison 100.00$            ---------------------- -$                      ----------------------

Mixer patch to house sound (Customer mixer) 75.00$             ------------------ No Comparison 75.00$               ---------------------- -$                      ----------------------
CIC (Computer Interface Cable) 30.00$             ------------------ No Comparison 30.00$               ---------------------- -$                      ----------------------

Patch to house sound 30.00$             ------------------ No Comparison 30.00$               ---------------------- -$                      ----------------------
Phone Line Connection 10.00$             ------------------ 10.00$             -$                       10.00$               ---------------------- -$                      ----------------------

Wireless Internet -$                 ------------------ 15.00$             -$                       -$                   ---------------------- -$                      ----------------------
Cassette/Disc Player 20.00$             ------------------ 0 -$                       20.00$               ---------------------- -$                      ----------------------

Piano (Upright) 35.00$             ------------------ $50-$300 -$                       35.00$               ---------------------- -$                      ----------------------
Piano (Baby Grand) 100.00$           ------------------ $50-$300 -$                       100.00$            ---------------------- -$                      ----------------------

Non-res. Rate 
Difference

Frances Meadows Aquatic Center 
Service 
Level

Current Fee Market Analysis Recommended Resident Rate 
Difference

Market Analysis Recommended Resident Rate 
Difference

Non-res. Rate 
Difference

Fair Street Center

Non-res. Rate 
Difference

Miscellanous Charges (Equipment, Services, 
etc.)

Service 
Level

Current Fee Market Analysis Recommended Resident Rate 
Difference

Service 
Level

Current Fee
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Tuning for Piano 100.00$           ------------------ No Comparison 100.00$            ---------------------- -$                      ----------------------
Audio/Visua (Plus 7% Tax)

6' Screen 20.00$             ------------------ $15-$55.00 -$                       20.00$               ---------------------- -$                      ----------------------
8' Screen 30.00$             ------------------ $15-$55 -$                       30.00$               ---------------------- -$                      ----------------------

10' Screen 50.00$             ------------------ $100 -$                       50.00$               ---------------------- -$                      ----------------------
Cable Connection 30.00$             ------------------ -$                 -$                       30.00$               ---------------------- -$                      ----------------------
DVD/Tape Player 25.00$             ------------------ -$                 -$                       25.00$               ---------------------- -$                      ----------------------

42" Plaxma Television 50.00$             ------------------ $25-$150 -$                       50.00$               ---------------------- -$                      ----------------------
32" Television 40.00$             ------------------ -$                 -$                       40.00$               ---------------------- -$                      ----------------------

Overhead Projector 15.00$             ------------------ $10-$35 -$                       15.00$               ---------------------- -$                      ----------------------
Laptop 50.00$             ------------------ -$                 -$                       50.00$               ---------------------- -$                      ----------------------

LCD Projector 75.00$             ------------------ $50-$335 -$                       75.00$               ---------------------- -$                      ----------------------
Laptop & LCD Projector 125.00$           ------------------ -$                 -$                       125.00$            ---------------------- -$                      ----------------------

Flip Chart w/Pad & Markers 12.00$             ------------------ $10-$15 -$                       12.00$               ---------------------- -$                      ----------------------
Other Equipment & Services

Banners (Over 2) 10.00$             ------------------ -$                 -$                       10.00$               ---------------------- -$                      ----------------------
Electrical Hook Up  (Exhibit Shows) 25.00$             ------------------ -$                 -$                       25.00$               ---------------------- -$                      ----------------------

Exhibit Booths (Includes Curtain, 1 table and 2 
chairs - 8' x 8' or 8' x 10'_ 40.00$             ------------------ -$                 -$                       40.00$               ---------------------- -$                      ----------------------

8' Drapes/Poles (Per Panel) 35.00$             ------------------ -$                 -$                       35.00$               ---------------------- -$                      ----------------------
3' Drapes/Pole (Per Panel) 3.00$               ------------------ -$                 -$                       3.00$                 ---------------------- -$                      ----------------------

Lift (Per Day) 100.00$           ------------------ -$                 -$                       100.00$            ---------------------- -$                      ----------------------
LINEN SERVICE:

6" Tablecloth (White or off-white) 8.00$               ------------------ $7.50-?$10 -$                       8.00$                 ---------------------- -$                      ----------------------
60" Round Tablecloth (White or off-whte_ 8.00$               ------------------ $7.50-$10 -$                       8.00$                 ---------------------- -$                      ----------------------

8" Tablecloth (White or off-White) 10.00$             ------------------ -$                 -$                       10.00$               ---------------------- -$                      ----------------------
120" Round White Tablecloth 12.00$             ------------------ -$                 -$                       12.00$               ---------------------- -$                      ----------------------

Tableskirts (per table) 12.00$             ------------------ -$                 -$                       12.00$               ---------------------- -$                      ----------------------
Black Overlays or 90" Round Black Tablecloths 10.00$             ------------------ -$                 -$                       10.00$               ---------------------- -$                      ----------------------

STAGE:  ----------------------
2 pieces 50.00$             ------------------ $300-$500 -$                       50.00$               ---------------------- -$                      ----------------------
4 pieces 100.00$           ------------------ -$                 -$                       100.00$            ---------------------- -$                      ----------------------
6 pieces 125.00$           ------------------ -$                 -$                       125.00$            ---------------------- -$                      ----------------------

TABLES - Day of Event Requests:
5" Round, 6' Rectangle or 8' Rectangle 8.00$               ------------------ $10-$36 -$                       8.00$                 ---------------------- -$                      ----------------------

Chair 2.00$               ------------------ $2.00 -$                       2.00$                 ---------------------- -$                      ----------------------
STAFFING:

Security Officers (Per hour/per officer) 30.00$             ------------------ Varies Varies 30.00$               ---------------------- -$                      ----------------------
Facility Staff Personnel 20.00$             ------------------ Varies Varies 20.00$               ---------------------- -$                      ----------------------

Legend:
Highlighted - Changes
Highlighted - new items
Highlighted - Red Ink - Prices not correct in spreadsheet.  These are currently listed in chart of fees.



500 sqft.- 1,500 sqft. Venues
ROOM

(Listed by size)
Buford Community Center 500 sq. ft. $175 $200

878 sq. ft. $250 $400
Lanier Tech Conference Center 550 sq. ft, $275 $350

900 sq. ft. $200 (M-Thu), $275 (F-Sun) $275 (M-Thu), $350 (F-Sun)
1,450 sq. ft. $275 (M-Thu), $400 (F-Sun) $400 (M-Thu), $550 (F-Sun)

Fairfield Inn 175 sq. ft. $150
600 sq. ft. $250 (3hrs) $350

Newnan Centre 672 sq. ft. $225 $450 (M-F), $650 (Sat/Sun)
900 sq. ft. $225 $450 (M-F), $650 (Sat/Sun)

Holiday Inn Express 1,000 sq. ft. $350 Includes large screen tv
Jefferson Center Seats 50 Theater $35 per hour
Flowery Branch Train/Depot 60ppl Bqt seating $300 $550 $150 cleaning/setup charge
The Clermont Venue 25ppl Bqt Seating $150 - $250 Addt'l fees for tables/chairs

60ppl Bqt Seating $300 - $500 Fees depend on event
Rock Creek Sports Complex 20ppl - TV Room $25 per hr Res. $45 Non-Res. Has max of 5 hour rental 

40ppl $50 per hr Res. $70 Non-Res. Customer setup/break down

1,500 sqft.+ venues
ROOM

(Listed by size)
Buford Community Center 1952 sq. ft. $325 (M-Th) $400 (Fri/Sun) $650 (M-Th) $850 (Fri/Sun) 1/2 of the ballroom

2422 sq. ft $425 (M-Th) $600 (Fr/Sun) $1150 (Fri/Sun) 1/2 of the ballroom
4374 sq. ft. $1000 (Sun - Fri) $2000 (Fri/Sun) $3500 (Sat) Full ballroom

The Rome Civic Center 3947 sq. ft. $800 (M-Th) $900 (Fri-Sat.)
The Venue at Friendship 2000 sq. ft, $600 any day Custom

3,000 sq. ft. $1300 any day
5,000 sq. ft. $2000 any day

The Farmhouse at 30542 (Flowery Branch) 2900 sq. ft. $2500 any day 10a-11p
Intrigue Event Center (Suwanee) 7,500 sq. ft. $1350 (Sat. 10hrs) Said rates start at.

$1050 (Fro./Sun.) Has patio area too.
$800 (M-Th)

The Dormitory in Auburn 5,000 sq. ft. $500 M-Thu $1,550 Fri-Sun
Quinlan Arts Center 3,500 sq. ft. $2,000 (Sun-Fri) $1,500 (Sat) No chairs/tables included
Jefferson Center 3,500 sq. ft. $600 (5hr during business) $800 Evening/Weekend

7,000 sq. ft. $900 (5hr during busines) $1,200 Evening/Weekend
Flowery Branch Train/Depot 169ppl Bqt seating $550 $900 $250 Cleaning/setup charge
The Clermont Venue 100ppl - 150ppl  Bqt Seating $600 - $1000 Addt'l fees for tables/chairs
Newnan Centre 1,800 sq. ft. $400 (weekday) $800 (weekday) $1000 (weekend)

2,700 sq. ft. $600 (weekday) $1200 (weekday) $1400 (weekend)
6,060 sq. ft. $800 (Weekday) $1,600 (weekday) $2,500 (Weekend)

Lanier Tech Conference Center 4,350 sq. ft. $800 (weekday) $1200 (weekend) $1200 (weekday) $1600 (weekend)
8,700 sq. ft. $1450 (weekday) $2200 (weekend) $2200 (weekday) $3000 (weekend)

Rock Creek Sports Complex 100ppl $100 per hr Res. $120 Non-Res. 5 hr max rental
Dawsonville Cust. Setup/break down
Mulberry Community Center (HP&L) 200ppl $120 per 2 hours

100ppl $90 per 2 hours

FACILITY 4hr FEE 8hr FEE Comments

FACILITY 4hr FEE 8hr FEE Comments

MEETING ROOMS RENTAL RATE COMPARISON to OTHER FACILITIES (As of 2020)  



PAVILION
(Listed by size)

Hall County All Pavilions 70ppl 2hrs $50
56ppl 2hrs $50
24ppl 2hrs $50

Gwinnett County up to 75ppl $35 per hr 2hr minimum
75-150ppl $60 per hr 2hr minimum

Dawson County 25ppl $35 per hr Res $55 Non-Res.
75ppl $65 per hr Res $85 Non-Res.

Habersham County 160ppl 4hr Res. $60 Non-Res. $75
8hr Res. $100 Non-Res. $125

80ppl 4hr Res. $40 Non-Res. $50
8hr Res. $75 Non-Res. $94

Jackson County 30ppl $60 per day

FACILITY  FEE Comments

PAVILION RENTAL RATE COMPARISON to OTHER FACILITIES
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County White Co. Tift County Oconee Gordon Co Murray Effingham Statesboro Valdosta Acworth Acworth

Pee Wee Programs City County City -$               City County
Golf, Soccer, Football, T-Ball, Track & Field, 

Basketball, Lacrosse Etc. 2 $35.00 $50.00 $40 $35 45.00$           35.00$            40.00$            $45 $65

Youth Athletics

Rookie Golf 2 $50.00 $70.00  -------------- 135.00$         40.00$            $65

Cheerleading 2 $95.00 $180.00 $40-$266.50 $88 $50 180.00$         150.00$          40.00$            90.00$           $55 65.00$           

Rookie Flag Football 2 $65.00 $90.00 $40-$266.50 $50 75.00$           35.00$            40.00$            $65 $40 65.00$           

NGYFA 7-13 2 $95.00 $125.00 $40-$441.50 $110 $50 195.00$         160.00$          40.00$            65.00$           $65 85.00$           

Tee Ball and Rookie Baseball 2 $75.00 $100.00 $40-$218.75 $70 $50 120.00$         50.00$            40.00$            65.00$           $55 85.00$           

Minor Baseball 2 $80.00 $110.00 $40-$218.75 $80 $50 120.00$         50.00$            40.00$            65.00$           $75 85.00$           

Major Baseball 2 $80.00 $110.00 $40-$262.50 $80 $50 120.00$         50.00$            40.00$            65.00$           $75 85.00$           

Jr. Baseball 2 $90.00 $120.00 $40-$262.50 $80 $50 120.00$         50.00$            40.00$            65.00$           $75 85.00$           

Volleyball  2 $75.00 $100.00 $90-$172.50 95.00$           40.00$            65.00$           $45 $110 $130

Cross Country 2 $65.00 $90.00 40.00$            

Track & Field 2 $65.00 $90.00 65.00$           

Lacrosse  2 $90.00 $120.00  -------------- 135.00$         40.00$            65.00$           

Basketball  2 $95.00 $125.00 95.00$           85.00$           $110 $130

Youth Softball (8U,10U,12U, 14U) 2 $75.00 $100.00 $105-$236.50 $80 $50 120.00$         50.00$            40.00$            65.00$           $75

Day Camps

Discovery Camp 2 $90.00 $120.00 $75-$187.50 120.00$         $85

Senior Instructional Progams

Senior Line Dance 2 $15.00 $20.00  --------------
Senior Health & Wellness

Senior Aquacize 2 $45.00 $60.00  --------------
Senior Aquacize 2 2 $45.00 $60.00  --------------

Youth Instructional Programs

Ballet/Creative Movement 3 $110.00 $150.00 108.00$         
Youth Tennis Lessons (1 Day/Wk) 3 $60.00 $80.00 84.00$           $25-$125 $45

Youth Tennis Lessons (2 Day/Wk) 3 $80.00 $110.00 84.00$           $25-$125 $35

Baton 3 $60.00 $80.00  --------------
Adult Instructional Programs

Mediterranian Meals 3 $75.00 $100.00

Photography Classes 3 $50.00 $70.00

Art  Classes 3 $90.00 $120.00

Karate Classes 3 $60.00 $80.00

Fencing 3 $180.00 $240.00

Stand Up Paddle Board (SUP) 3 $135.00 $180.00

Archery Classes 3 $60.00 $80.00

Robotics Classes 3 $100.00 $135.00

Self Defense Classes 3 $35.00 $45.00

Line Dance 3 $35.00 $45.00

Waltz 3 $35.00 $45.00

Shag 3 $35.00 $45.00

GPRA 
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County White Co. Tift County Oconee Gordon Co Murray Effingham Statesboro Valdosta Acworth Acworth

Ballroom 3 $50.00 $70.00 $30

Two Step 3 $35.00 $45.00 $30

Latin Dance 3 $35.00 $45.00 $30

Social Dance 3 $50.00 $70.00 $30

Adult Tennis Lessons (1 Day/Wk) 3 $50.00 $70.00

Adult Tennis Lessons (2 Day/Wk) 3 $60.00 $80.00

Adult Athletics

League Softball 3 $450.00 $475.00 $450 $550 475.00$          $415

League Basketball 3 $425.00 $450.00 $550 $415 $450 $450

League Adult Flag Football 3 $350.00 $600.00 $550 $600 $600

Cornhole $5.00 $5.00

Tennis Tournaments - Singles 3 $15.00 $20.00

Tennis Tournaments - Doubles 3 $12.50 $17.50

Tennis League Fee (Team of 8) 3 $100.00 $135.00 150.00$         

Adult Fitness Classes

Aqua Attitude 3 Drop In $6 Drop in $6

Gentle Movements 3 Drop In $6 Drop in $6

Get Wet and Sweat 3 Drop In $6 Drop in $6

Stretch and Flex 3 Drop In $6 Drop in $6

Deep Water Aerobics 3 Drop In $6 Drop in $6

Deep Water 2 3 Drop In $6 Drop in $6

Shallow Water 3 Drop In $6 Drop in $6

Water Arthritis 3 Drop In $6 Drop in $6

Zumba w/ Z & Aqua Zumba 3 Drop In $6 Drop in $6

Strength and Motion 3 Drop In $6 Drop in $6

Gentle Yoga / Sweat 3 Drop In $6 Drop in $6

Body Blast 3 Drop In $6 Drop in $6

Dance Fit 3 Drop In $6 Drop in $6

Yoga 3 Drop In $6 Drop in $6

Zumba 3 Drop In $6 Drop in $6

Zumba 2 3 Drop In $6 Drop in $6

Aqua Stretch and Cardio 3 Drop In $6 Drop in $6

R.I.P.P.E.D 3 Drop In $6 Drop in $6

Zumba Fusion 3 Drop In $6 Drop in $6

Barre 3 Drop In $6 Drop in $6

Cardio Kickboxing 3 Drop In $6 Drop in $6

Body Tone 3 Drop In $6 Drop in $6

Yogalates 3 Drop In $6 Drop in $6

Intro to Cycling 3 Drop In $6 Drop in $6

High Octane 3 Drop In $6 Drop in $6

Spinster 3 Drop In $6 Drop in $6

Brick Spin 3 Drop In $6 Drop in $6

GPRA 
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Gentle Ride 3 Drop In $6 Drop in $6

Specialty Camps

Baseball Camp 4 $85.00 $115.00 90.00$           $35 $45

Football Camp 4 $65.00 $90.00 100.00$         $35 $45

Basketball Camp 4 $65.00 $90.00 90.00$           $35 $45

Softball Camp 4 $80.00 $110.00 90.00$           

All Sports Camp 4 $90.00 $120.00 90.00$           

Cheerleading Camp 4 $90.00 $120.00 60.00$           

Lacrosse Camp 4 $65.00 $90.00 100.00$         

Soccer Camp 4 $65.00 $90.00 110.00$         $35 $45

Fishing Camp 4 $65.00 $90.00

Speed and Agility Camp 4 $90.00 $120.00 90.00$           $35 $45

Volleyball Camp 4 $65.00 $90.00 90.00$           $35 $45

Tennis Camp 4 $75.00 $100.00 90.00$           $70

Baton Camp 4 $75.00 $100.00 90.00$           

Travel Camps 4 $150.00 $200.00

Chef Camp 4 $90.00 $120.00

Spring Break Camp 4 $110.00 $150.00

Princess Camp 4 $125.00 $170.00

Dance Camp 4 $75.00 $100.00

Ballet Camp 4 $110.00 $150.00

Camp Horizon 4 $70.00 $95.00

Camp Kazoo 4 $70.00 $95.00

Art Camp 4 $150.00 $200.00

Pee Wee All Sports Camp 4 $35.00 $50.00

Outdoor Adventure Camp 4 $125.00 $170.00

One (1) Day Sports Camp/Clinic 4 $50.00 $70.00

Arcade Camp 4 $125.00 $170.00

Air & space Camp 4 $125.00 $170.00

Swim Camp 4 $60.00 $75.00

Vet Camp 4 $100.00 $135.00

Frances Meadows - Passports

Daily

Ages 2 and Under 3 -$          -$               
Ages 3-59 3 6.00$        8.00$             
Ages 60+ 3 4.00$        6.00$             
Lap Swim 3 2.00$        3.00$             

Group Rates 3 4.00$        6.00$             
Seasonal (Swimming Only)

Individual 4 75.00$      100.00$        
Family of 2 4 125.00$    170.00$        
Family of 3 4 150.00$    200.00$        

GPRA 



GPRA 2020 Market Analysis - Activities and Programs

Page 20 of 23

County White Co. Tift County Oconee Gordon Co Murray Effingham Statesboro Valdosta Acworth Acworth

Family of 4 4 175.00$    235.00$        
Family of 5 4 210.00$    280.00$        

Family of 6+ 4 245.00$    325.00$        
Annual (Swimming Only)

Individual 4 175.00$    235.00$        
Family of 2 4 225.00$    305.00$        
Family of 3 4 250.00$    340.00$        
Family of 4 4 275.00$    370.00$        
Family of 5 4 310.00$    420.00$        

Family of 6+ 4 345.00$    465.00$        
Seasonal Fit Plus (Swimming & Classes)

Individual 4 125.00$    170.00$        
Family of 2 4 150.00$    205.00$        
Family of 3 4 175.00$    235.00$        
Family of 4 4 200.00$    270.00$        
Family of 5 4 225.00$    305.00$        

Family of 6+ 4 250.00$    340.00$        
Annual Fit Plus (Swimming & Fitness Center)

Individual 4 300.00$    405.00$        
Family of 2 4 400.00$    540.00$        
Family of 3 4 500.00$    675.00$        
Family of 4 4 600.00$    810.00$        
Family of 5 4 700.00$    945.00$        

Family of 6+ 4 800.00$    1,080.00$     
90 Day Fit Plus Advantage (Fitness Center, Swimming & Classes)

Individual 4 155.00$    210.00$        
Family of 2 4 210.00$    285.00$        

Family of 3 4 250.00$    340.00$        
Family of 4 4 300.00$    405.00$        
Family of 5 4 325.00$    440.00$        

Family of 6+ 4 350.00$    475.00$        
Annual Fit Plus Advantage

Individual 4 375.00$    505.00$        
Family of 2 4 475.00$    640.00$        
Family of 3 4 575.00$    775.00$        
Family of 4 4 675.00$    910.00$        
Family of 5 4 775.00$    1,045.00$     

Family of 6+ 4 875.00$    1,180.00$     
Swim Lessons

Private Swim Lessons 4 75.00$      100.00$        
Semi Private 4 95.00$      125.00$        

Group Swim Lessons 3 45.00$      60.00$          

GPRA 
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Competitive Swimming

Age Group Swimming (4-18)

Nova 4 115.00$    115.00$        
Intermediate 4 130.00$    130.00$        

Advanced 4 145.00$    145.00$        
Gold (Previously Jr. or Sr.) 4 170.00$    170.00$        
Senior (Previously Select) 4 195.00$    195.00$        

Annual Registration Fee 4 110.00$    110.00$        
Meet Registration Fee 4  --------------  --------------

Masters Swimming (18+)

1 day/wk 4 30.00$      40.00$          
2 days/wk 4 40.00$      55.00$          
3 days/wk 4 50.00$      70.00$          
Unlimited 4 60.00$      80.00$          

Swim Meets - Schools

Rentals for Practice Per Lane 4 10.00$      13.00$          
H.S. Swim Meet ( 4 hrs. min) 4 400.00$    540.00$        

H.S. Swim Meet - Each Additional Hours 4 100.00$    135.00$        
Instructional Pool Use - Invitational Only (4 

hrs. min) 4 150.00$    200.00$        
Inst. Pool Use - Invitational Only - 

Additional Hours 4 25.00$      35.00$          
Swim Meets - Private

Rentals for Practice Per Lane 4 7.00$        9.00$             
Comp Pool (min of 4 hrs.) 4 500.00$    675.00$        

Comp Pool Each Additional Hr 4 125.00$    170.00$        
Inst. Pool Use (min of 4 hrs.) 4 300.00$    405.00$        
Inst. Pool Each Additional Hr 4 75.00$      100.00$        

Vendor Fee (4 hrs. min) 4 100.00$    100.00$        
Heat Sheets - Copy w/paper; 1 side; B/W 

each 4 0.20$        0.20$             
Heat Sheets - Copy paper provided; 1 side; 

B/W each 4 0.10$        0.10$             
Heat Sheets Staffing 4 10.00$      10.00$          

Security (New) 4 30.00$      30.00$          
Parking Attendants (New) 4 10.00$      10.00$          

American Red Cross Classes (New)

LG 3 $175.00 $235.00

LG Recert 3 $40.00 $55.00

LGI 3 $200.00 $270.00

WSI 3 $175.00 $235.00

FA/CPR/AED 3 $65.00 $85.00

O2 3 $40.00 $55.00

BBP 3 $40.00 $55.00

GPRA 
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Lifeguard (Full Course) 3 175.00$    235.00$        
Lifeguard Blended Learning 3 125.00$    175.00$        

ARC Admin Fee (Set by ARC) 3 35.00$      35.00$          
Junior Lifeguard 3 105.00$    125.00$        

Lifeguard/WSI Pre Test Fee* 3 25.00$      25.00$          
Lifeguard Instructor 3 200.00$    270.00$        

Water Safety Instructor 3 175.00$    235.00$        
Water Safety for Foster Parents 3 35.00$      45.00$          

Special Events

Red Hat Chit Chat 3 $30.00 $40.00

Daddy Daughter Dances 3 $50.00 $60.00

Mother Son Dances 3 $50.00 $60.00

Soggy Doggy 3 $10.00 $10.00

Zumba Event 3 $6.00 $6.00

New Programs

GPRA 



GPRA 2020 Market Analysis - Athletic Facility Rentals
Range Range Same Same Same Same Same

City County Jackson County Hall County Augusta Gwinnett Dawson Co.

Lanier Point Athletic Complex City City City City City

Tournamant Rentals per day for two fields 4 $150-$400 $300 $500 $150

Weekend Rental (4 fields) 4 $1000-$1500 $1,000

Friday night one pitch 4 $150 $150

Youth Fast Pitch 1 day 4 $1,000 $1,000

Youth Fast Pitch 2 day 4 $1,000 $1,000

Youth Fast Pitch 3 day (Fencing Included) 4 $1,300 $1,300

Rental per hour  $25-$35 $70-$80 $35 $25

Rental Per Day $100-$250 $180 $250 $100 $125

Field Prep/Per Hour 4 $15-$50 $50 $15 $15

Temporary Fences per field 4 $50-$100 $100 $50

Lights Per hour 4 $25 $25

Staff Per hour 4 $15-$25 $15 $15 $15

Travel Teams Spring Season per team ( no games) 4 $1000-$1500 $1,500 $1,000

Travel Teams Fall Season per team (no games 4

Travel Teams Per Team Spring (practices and games) 4

Travel Teams Per Team Fall (practices and games) 4

Vendors (1 day) 4 $50-$100 20% $100 $100

Vendors (2 day) 4 $75 20%

Cabbell Field
Hourly Rate 4 $30-$45 $70-$80 $30 $45

Field Prep 4

Lights  4

City Park, Candler Park & Roper Park
Fields Per hour 4 $25 $50

Damage Deposit 4

Lights per hour 4

Staff Per hour 4

Field Prep per hour 4

Tennis Courts 4

Private Instruction - 20 Hours 4

Additonal hour per court 4 $6.00 $6

Court Rental Tournaments per hour - $200 Min. 4

Rental per hour 4 hours min. per court 4 $75

Rental per hour 4 $25 $10-$65 $25

Service 
Level



 

GAINESVILLE PARKS AND RECREATION 
 

RESOLUTION BR-20-03 
 

FY20 REVIEW OF FEES AND CHARGES 
 

WHEREAS, the Parks and Recreation Fund is a special revenue fund that accounts for the 
City’s share of tax revenues legally restricted for maintenance and operations of the City’s 
recreation facilities and parks, as well as, for any users fees and charges associated with the 
parks and recreation program; and  
 
WHEREAS, fees and charges are necessary to complement tax revenues in order to provide 
and sustain quality parks and recreational experiences; and 
 
WHEREAS, the Parks and Recreation Board has authority to determine and set fees and 
charges for programmed activities offered directly by the Agency in City Parks and/or Special 
Use Facilities based on a Board approved Revenue Policy (Approved February 13, 2012; 
Reviewed April 9, 2018); and 
 
WHEREAS, the current Agency’s fees and charges have been compared to other parks and 
recreation departments around the State of Georgia as compiled by staff in a current market 
analysis. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the “Attachment A – GRPA Fee 
Recommendations” spreadsheets attached hereto and by reference made part of this 
resolution, shall be the Director’s recommendations for changes to the Agency’s Fees and 
Charges. 
 
BE IT FURTHER RESOLVED THAT the governing body for the Gainesville Parks and 
Recreation Agency hereby approves these recommendations for changes to the Agency’s Fees 
and Charges as presented to be effective immediately upon this approval. 
 
 
Adopted this 9th day of March 2020. 
 

 
___________________________________ 
Cooper Embry, Board Chair   

   
 
This is to certify that I am Secretary/Treasurer of the Gainesville Parks and Recreation Board.  
As such, I keep its official records, including its minutes.  In that capacity, my signature below 
certifies this resolution was adopted as stated and will be recorded in the official minutes. 
 
ATTEST: 
 
_____________________________________________ 
Kristin Daniel, Secretary/Treasurer 
 



 GAINESVILLE PARKS AND RECREATION AGENCY 
 
 BOARD AGENDA ACTION SUMMARY 
  
 
 BOARD INFORMATION ONLY   Date:  March 9, 2020 
 
 BOARD ACTION REQUIRED 
 (Refer to Board Agenda)    SUBJECT:  FY21 Budget  
          Recommended 
  Business Action       
  Project Action       
  Budget Action       
  Other  
      
 
DESCRIPTION OF ISSUES:    
  
Approval of the Director’s recommended FY2021 Budget for Parks and Recreation.  See attached FY21 
Budget Letter, Fiscal Year 2021 Budget Resolution, and any associated attachments. 
 
 

 
 
 
AGENCY RECOMMENDATION:  
  
Approve the FY21 Parks and Recreation Budget as presented and acknowledged in the Fiscal Year 2021 
Budget Resolution. 
 
 
 
 
SAMPLE MOTION:     
 
I move that we approve the FY21 Parks and Recreation Budget as presented and acknowledged in 
the Fiscal Year 2021 Budget Resolution AR-20-02.  
 
 
 
  
 
BOARD ACTION:       Funds Required:       Yes  X     No 
  Approved      Amount: $7,682,829  
  Denied      Funds Available:       Yes  X     No 
  Tabled       Source: FY21 Operating Budget 
  Referred to Committee    Acct. No. Funds 290 & 390 

  Other 



 
 

 
 
 
 
 
 
  

Kate Mattison, CPRP 
Director 
BOARD OF DIRECTORS 
Cooper Embry   Chris Romberg     Kristin Daniel                  Jerry Castleberry        Susan Daniell           Sam Richwine, Jr. MD 
Chair                    Vice Chair              Secretary/Treasurer       Kingsley Peeples        John Simpson           Robert Washington   
 

 
 

March 9, 2020 
 
To Parks and Recreation Board: 
 
Please find attached the recommended Parks and Recreation balanced budget summary for Fiscal 
Year 2021 (FY21). 
 

Parks and Recreation is a Special Revenue Fund.  Funds of this type are used to account for the 
proceeds of specific revenue sources that are legally or donor restricted to expenditures for specific 
purposes.  The Parks and Recreation Fund is used to account for the City’s share of tax revenues 
legally restricted for operation and maintenance of the City’s recreation facilities and parks as well 
as for user fees associated with these programs. 
 

The staff has worked to ensure this budget represents an effective and efficient annual service 
strategy that will allow the Agency to meet its maintenance and operating priorities for FY21 as 
established through guidelines set by you, the Parks and Recreation Board. The FY21 Budget 
submitted, totaling $7,682,829, represents an overall increase of 32.66% ($1,891,571) from the 
approved FY20 Budget.  The increase is related to capital outlay, contributions to other agencies 
(Lake Lanier Olympic Park), and operations (staffing and utilities) and supported through a millage 
increase and fund balance.  The proposed FY21 Parks and Recreation Budget Summary has been 
provided for your approval. (Attachment A)  
 

The Agency goals reflect our values and principles toward service to the community. 
 

Goal 1 - To enhance quality of life through service quality in parks and recreation opportunities 
 

Goal 2 - To sustain financial stewardship through streamlining leisure services and building 
effective partnerships that support the needs of the citizens 
 

Goal 3 - To provide customer excellence for all Agency programs, facilities and services 
 

The recommended budget includes a number of factors of which were considered in developing an 
effective operating plan.  
  

1. Property tax projections with a 22.61% increase over FY20 due to a .14 mill increase and 
growth assessments. 

2. Changes with the organizational structure, as well as, a cost of living adjustment raised 
personnel costs overall by 1%. 

3. Charges for Services on existing programs have levelled out or decreased due to 
competition.    

4. Maintain goal of increasing sponsorships based on policy to support programs. 
5. Continue to focus on health and fitness program opportunities. 
6. Build upon progress of updating exiting parks. 
7. Improve branding and marketing focusing on quality, value, and customer excellence. 
8. Maintenance of a new skate park. 
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9. Maintain close inspection of power and water consumption affecting conservation and 
costs. 

10. Tracking priorities for 5-year Strategic Operating Plan while implementing the new 10-year 
Comprehensive Parks Master Plan.  

11. Allocate both operating and major capital to support citizen excellence in customer service.  
 

The full FY21 Parks and Recreation Operating Budget can be provided for your review upon request. 
 

Based on citizen input as established through development of the Gainesville Parks and Recreation 
Strategic Plan 2018-2022 and the Gainesville 2030 Parks, Greenways, and Open Spaces Master Plan, 
both a Capital Improvements Plan and Community Work Program are maintained in order to show 
that operating and major capital projects are needed to help Parks and Recreation continue to 
serve the citizens of Gainesville.  For FY21, both operating and major capital appropriations have 
been recommended.   
 

Operating Capital 
 

• Operating Equipment – Computers, Mower, Utility Vehicle, WiBit, New Tables, Etc. 
• Facility Updates – Wilshire Trails Updates, Park Railings, Safety Netting, Park Restrooms, Trail 

Improvements, Park Amenities, Kitchen Dishwasher Replaced, Art, Etc. 
 

These operating capital requests, estimated at a total of $147,500, support customer service and 
are being covered through operating revenue.   
 

Major Capital 
 
 

• Civic Center Renovations 
• Youth Sports Complex 
• Midtown Greenway Improvements - Train 
• Park Signage – Phase III 
• Park Restroom – Wessell Park 
• Frances Meadows Fitness Center Updates 

• Green Street Park Renovations 
• Frances Meadows Pool Design 
• Playground Improvements – Longwood Park 
• New Maintenance Shop Equipment Building 
• Equipment and Vehicle 

 
Staff recommends allocating $600,000 from Operating Revenue, $700,000 from Fund Balance, 
$450,000 from Impact Fees, and $8,550,000 from SPLOST VII & VIII as planned toward these 
projects totaling $10,300,000.   
 

A summary of the FY21 Operating and Major Capital Requests has been included for your review.  
(Attachment B) 
 

This budget represents a team effort on the part of the staff.  If in your review of this document 
there are any questions, please do not hesitate to ask.   
 
Sincerely,  
 
 
 
Kate Mattison, CPRP 
Director 
 
Enclosures: FY21 Budget Summary; FY21 Operating and Major Capital Request Summary 
 



ATTACHMENT A

PARKS & RECREATION BUDGET SUMMARY
Actual Revised PROPOSED Variance %
 FY19 FY20 FY21 Change Variance

REVENUES (.75 Mills) (.75 Mills) (.89 Mills)

Non-Departmental
Property Taxes 3,595,001.10   3,780,828.00      4,635,570.00       854,742.00        22.61%
Interest 75,823.87        26,250.00           68,259.00            42,009.00          160.03%
Parks Development Fund 1,652.56          500.00                500.00                 -                    0.00%
Miscellaneous & Private Contributions 11,987.12        2,000.00             2,000.00              -                    0.00%
Other financing sources/transfers in 17,236.00        94,855.00           (94,855.00)        -100.00%

P&R Capital Project Closeout -                    0.00%
Intergovernmental 450,000.00          450,000.00        100.00%

Transfer from General Fund -                    0.00%
Transfer from Hotel/Motel Fund -                    0.00%

Budgeted Fund Balance 700,000.00          700,000.00        100.00%
Sale of Assets 204,976.60      500.00                500.00                 -                    0.00%

Departmental
Charges for Services

Recreation Services 173,280.80      188,100.00         180,300.00          (7,800.00)          -4.15%
Allen Creek Soccer Complex 15,945.02        18,700.00           16,300.00            (2,400.00)          -12.83%
Civic Center/Facility Services 382,525.04      352,200.00         352,200.00          -                    0.00%

Frances Meadows Center 1,005,704.29   1,018,475.00      1,019,000.00       525.00               0.05%
Youth Sports Booster Club 122,392.71      95,600.00           107,250.00          11,650.00          12.19%

Clarks Bridge - LLOP -                   73,700.00           -                       (73,700.00)        -100.00%
Lanier Point Athletic Complex 131,094.93      139,550.00         150,950.00          11,400.00          8.17%

TOTAL REVENUES 5,737,620.04   5,791,258.00      7,682,829.00       1,891,571.00     32.66%

EXPENDITURES
Non-Departmental

Indirect Costs Allocation 50,000.04 50,000.00 50,000.00 -                    0.00%
Other Financial Uses/Capital Outlay 235,000.00 270,000.00 1,750,000.00 1,480,000.00     548.15%
Contributions to other Agencies 160,000.00 300,000.00 300,000.00        100.00%

Departmental  .
Maintenance Shop 100,487.09 124,184.00 139,199.00 15,015.00          12.09%
Recreation Division 352,360.31 400,978.00 429,975.00 28,997.00          7.23%
ACSC @ 18% 49,946.21 49,220.00 50,852.00 1,632.00            3.32%
Civic Center 546,614.59 615,354.00 643,423.00 28,069.00          4.56%
Frances Meadows Center 1,549,053.90 1,692,846.00 1,841,669.00 148,823.00        8.79%
YSBC 140,510.86 167,351.00 188,735.00 21,384.00          12.78%
Parks Division 830,755.62 1,037,543.00 1,177,730.00 140,187.00        13.51%
Clarks Bridge - LLOP -                   354,271.00         0.00 (354,271.00)      -100.00%
Lanier Point Park 189,129.15 224,384.00 257,255.00 32,871.00          14.65%
Administrative Division 770,202.95 805,127.00 853,991.00 48,864.00          6.07%
TOTAL EXPENDITURES 4,974,060.72 5,791,258.00 7,682,829.00 1,891,571.00     32.66%

Operating and Maintenance Only 4,739,060.72 5,434,508.00 5,785,329.00 350,821.00        6.46%

Excess Revenue Over Expenses: 763,559.32 0.00 0.00 0.00

Notes: 1 - Operating Capital in the amount of $147,500 is being covered 
     through Operating Revenue.
2  - Major Capital Expenditures are being recommended: $600,000 
     through Operating Revenue; $700,000 from Fund Balance; 
     $450,000 to be paid from Impact Fees; and, $8,550,000 from SPLOST.  

FY2021 
Recommended



Gainesville Parks and Recreation
FY21 Operating and Major Capital Requests Summary

ATTACHMENT B

FY21 CIP Recommended Description Source Est. Costs
Youth Sports Complex - Phase 1 Construction based on Concept Plan SP 6,750,000.00$       
Civic Center Renovations Based on Concept Plan in development. SP 900,000.00$          
Midtown Greenway Improvements Concept Areas 1, 2 and 3 SP 900,000.00$          
Park Signage Development and Installation - Greenways FB 250,000.00$          
Park Restroom Addition Pre-fab Restroom Facility in Wessell IF 200,000.00$          

Frances Meadows Fitness Center Updates New Equipment/Flooring in the Fitness Center FB 75,000.00$            

Green Street Park Building Renovation Renovate building based on Concept Plan FB/OPS 800,000.00$          

Frances Meadows Outdoor Pool Design Design Plans to add Outdoor Pool IF 50,000.00$            

Playground Improvements Systemwide
Improve playground equip.-Longwood Park 
(Upper) IF 200,000.00$          

New Maintenance Shop Equipment Building
Add an equipment building to existing 
maintenance grounds OPS 100,000.00$          

Equipment and Vehicles Replacement: Maint.; Admin.; Transit Wagon FB 75,000.00$            

10,300,000.00$    

FY21 Operating Capital Recommended Description Est. Costs
Administration Division Marketing Items; Art in the Park Funding 11,000.00$            
Parks Division See Next Page 76,000.00$            
Recreation Division Safety Netting at LPAC 19,500.00$            
Frances Meadows Division See Next Page 14,000.00$            
Facility Services Division See Next Page 27,000.00$            

147,500.00$          

10,447,500.00$  

                    and $8,550,000 from SPLOST
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Grand Total

**Operating Capital is being covered through Operating Revenue.

*Funding:  $600,000 from Operations; $700,000 from Fund Balance, $450,000 from Impact Fees, 



Gainesville Parks and Recreation
FY21 Operating and Major Capital Requests Summary

ATTACHMENT B

Description Estimated Cost
Railings Redone - Civic Center, Roper, Etc. 15,000.00$                                                     Improvements
Trail Improvements 15,000.00$                                                     Improvements
Park Amenities 15,000.00$                                                     Replacements
Utility Vehicle 10,000.00$                                                     Replacements
Wilshire Trails (Pavilion Updates, Etc.) 10,000.00$                                                     Repairs and Maintenance
Mower 11,000.00$                                                     Improvements

Subtotal 76,000.00$                                                     

Description Estimated Cost
Computer (2) 4,000.00$                                                       Replacements
Wibit - Pool Amenity 10,000.00$                                                     New - Customer Service

Subtotal 14,000.00$                                                     

Description Estimated Cost
Computer (1) 2,000.00$                                                       Replacement
Kitchen Diswasher Replaced 15,000.00$                                                     Replacement
New Table - Lightweight 10,000.00$                                                     New

Subtotal 27,000.00$                                                     

Description Estimated Cost
Marketing Pole Banners, Etc. 6,000.00$                                                       New
Safety Netting at LPAC 19,500.00$                                                     Customer Service
Art in the Park Funding 5,000.00$                                                       New

Subtotal 30,500.00$                                                     

Grand Total 147,500.00$                                                  
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RESOLUTION AR-20-02 

GAINESVILLE PARKS AND RECREATION 
 

FISCAL YEAR 2021 BUDGET 
 

WHEREAS, the Parks and Recreation Fund is a special revenue fund that accounts for the 
City’s share of tax revenues legally restricted for maintenance and operations of the City’s 
recreation facilities and parks, as well as, for any users fees and charges associated with the 
parks and recreation program; and  
 
WHEREAS, the Parks and Recreation Director has presented a proposed fiscal year 2021 
Budget that represents an effective and efficient service strategy that will allow the Agency to 
meet its maintenance and operating responsibilities; and 
 
WHEREAS, the recommended budget is presented as balanced, so that anticipated revenues 
equal proposed expenditures/expenses; and  
 
WHEREAS, the “Attachment A” attached hereto and by reference made part of this resolution, 
is the recommended Gainesville Parks and Recreation budget for the fiscal year 2021. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the Parks and Recreation Board hereby 
approves this budget, and the revenues shown in the budget in the amounts shown anticipated 
are adopted, and that the expenditures/expenses are hereby appropriated to the cost centers; 
and, 
 
BE IT FURTHER RESOLVED THAT the expenditures/expenses shall not exceed the 
appropriations authorized by this budget or amendments thereto provided however that 
expenditures/expenses for the fiscal year shall not exceed actual funding available. 
 
BE IT EVEN FURTHER RESOLVED THAT the Parks and Recreation Board authorizes the 
Director to present this fiscal year 2021 Budget to the governing body of the City of Gainesville 
as approved. 
 
Adopted this 9th day of March 2020. 
 

 
___________________________________ 
Cooper Embry, Chair    

  
 
This is to certify that I am Secretary/Treasurer of the Gainesville Parks and Recreation Board. 
As such, I keep its official records, including its minutes. In that capacity, my signature below 
certifies this resolution was adopted as stated and will be recorded in the official minutes. 
 
ATTEST: 
 
_____________________________________________ 
Kristin Daniel, Secretary/Treasurer 
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