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Gainesville Civic Center Board Room                                                    May 9, 2016 
830 Green Street, Gainesville, GA 30501              5:30 p.m. 
 

I. CALL TO ORDER – Dr. Susan Daniell, Chairman 
 
II. SPECIAL RECOGNITION 
 

a. Staff Anniversaries: 
i. Bruce Miller, Parks Division; 4 Years, May 14 
ii. Meghan Modisette, FMACC Division; 9 Years, May 21 
iii. Melvin Cooper, Administrative Division; 44 Years, June 1 
iv. Rick Kienel, Parks Division; 9 Years; June 4 

 
      PUBLIC COMMENTS  

Members of the public are welcome to use this time to make comments about 
Agency matters that do not appear otherwise on the agenda.  The Board reserves 
the right to limit the amount of time and/or the number of speakers making public 
comments. 

 
 

III. BOARD ACTION AGENDA 
a. Minutes 

i. Consider approval of minutes of Regular Board Meeting held April 11, 
2016. 

 
b. Finance Reports 

i. Consider approval of Financial Summary Reports as of March 31, 2016 
with 25.00% of the budget year remaining. 
 

c. Board Action Items 
i. Consider authorization for acceptance of a $25,000 2016 United Way 

Community Investment Grant and approval of the Board Chair and 
Director to execute the Memorandum of Agreement. 
 
 
 

REGULAR BOARD MEETING AGENDA 

GAINESVILLE PARKS AND RECREATION BOARD 

 



 

   2 

 
IV. MANAGEMENT REPORTS 

a. Director, Melvin Cooper  
i.  Updates  

1. Impact Fee Report for April 2016 
2. Allen Creek Youth Athletic Complex & SPLOST VII update 
3. Citizen Government Academy 2016 

 
ii. Partnership Updates 

1. Friends of Gainesville Parks and Greenway’s 
2. Gainesville-Hall County Boys and Girls Club 
3. Hall County Parks and Leisure Services 
4. Gainesville City School System 
5. Community Service Center 
6. Lake Lanier Olympic Center/Gainesville-Hall ’96 Board 
7. Redbud Chapter of the Georgia Native Plant Society 

 
iii. Other 

 
b. Deputy Director, Michael Graham 

i. Projects Update 
1. Park Playground Equipment Improvements (part of Wessell Park) 
2. Cabbell Field Improvements 
3. Wessell Park Improvements 
4. FMACC Fitness Center Improvements (Patio Enclosure) 
5. Blueway Landings 
6. Linwood Nature Preserve 
7. Civic Center Chiller 
8. Other 

 
ii. Administrative Division, Brenda Martin 

1. Operations Update 
2. Rentals 

 
iii. Frances Meadows Center Division, Meghan Hill Modisette 

1. Operational Update 
2. Programs Update 

 
iv. Marketing and Communications, Julie Butler 

1. General Update 
2. Sponsor Spotlight 
3. Customer Service  

 
v. Parks Division, Jeff Morrison 

1. Operations Update 
 

vi. Recreation Division, Missy Bailey 
1. Operations Update 
2. Programs Update 

a. 2016 Camps Program 
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V. BOARD MEMBERS COMMENTS, REPORTS, ISSUES 

a. Executive Committee-Susan Daniell 
b. Planning & Development Committee-Chris Romberg 
c. Community Relations Committee-Kristin Daniel  
d. City Council Liaison-Sam Couvillon 
 

VI. OLD BUSINESS 
 

VII. NEW BUSINESS 
 

VIII. GENERAL INFORMATION OF INTEREST 
a. News Articles for April 2016 

 

May  10 Pee Wee T-Ball @ Candler - 4:00pm - 5:00pm 

  10 Minor League Baseball Playoff Round 1@ City Park 1 & 2 - 6:00pm - 7:30pm 

  10 Lacrosse @ Cabbell Field - 6:00pm 

  11 Pee Wee T-Ball @ Candler - 4:00pm - 5:00pm 

  12 Gainesville Red 8U Softball @ North Hall 3 - 6:00pm 

  12 City Council Work Session @ Bill Williams Conference Room - 9am 

  12 Lacrosse @ Cabbell Field - 6:00pm 

  12 Gainesville Red 10U Softball @ North Hall Park 4 - 6:00pm 

  12 Pee Wee T-Ball @ Candler - 4:00pm - 5:00pm 

  13 Junior League Baseball @ LPAC 3 - 6:00pm - 7:45pm 

  13 Minor League Baseball Playoff Round 2 @ City Park 1 - 6:00pm - 7:30pm 

  13 Tee League Baseball @Candler - 5:30pm - 6:30pm 

  13-15 GPRA Kickin' It 4 Kids Kickball Tournament - Cabbell Field 

  14 Volleyball @ Westminster Church Gymnasium - 9:00am - 12:00pm 

  14 Gainesville Red 8U Softball @ Laurel Park 3 - 12:00pm 

  15 20th Annual Sunday in the Parks & Butterfly Release - Noon-5pm 

  16 Junior League Baseball @ Laurel Park 1 - 6:00pm  

  16 Junior League Baseball @ Alberta Park 1 - 6:00pm  

  16 Pee Wee T-Ball @ Candler - 4:00pm - 5:00pm 

  17 Major League Baseball Playoff Round 2 @ City Park 2 - 6:00pm - 7:30pm 

  17 City Council Meeting @ Gainesville Justice Center - 5:30pm 

  17 Minor League Baseball Championship@ City Park 1 - 6:00pm 

  17 Pee Wee T-Ball @ Candler - 4:00pm - 5:00pm 

  18 Pee Wee T-Ball @ Candler - 4:00pm - 5:00pm 

  19 Pee Wee T-Ball @ Candler - 4:00pm - 5:00pm 

  20 Junior League Baseball @ LPAC 3 - 6:00pm  

  20 Junior League Baseball @ Alberta Park 1 - 6:00pm  

  23 Junior League Baseball @ Laurel Park 1 - 6:00pm  

  21 Gainesville Red 8U Softball @ Hog Mountain 3 - 9:00am 

  21 Volleyball @ Westminster Church Gymnasium - 9:00am - 12:00pm 

  26 Volleyball @ Westminster Church Gymnasium - 9:00am - 12:00pm 

  28 Volleyball @ Westminster Church Gymnasium - 9:00am - 12:00pm 

  28 Gainesville Red 8U Softball @ Hog Mountain 3 - 12:00pm 
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June 2 City Council Work Session @ Bill Williams Conference Room - 9am 

  2 FOTP Program/Field Trip 

  7 City Council Meeting @ Gainesville Justice Center - 5:30pm 

  8-9 Children's Musical Theatre Performance @ Gainesville Ware House - 9am-Noon 

  13 GPRA Board Meeting @ 5:30pm - Gainesville Civic Center Board Room 

 
 

IX. EXECUTIVE SESSION (If Needed) 
 
X. ADJOURNMENT 
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 The GAINESVILLE PARKS AND RECREATION AGENCY 
BOARD MEETING MINUTES 

April 11, 2016 
 
 The Gainesville Parks and Recreation Board conducted its regular monthly meeting on 
Monday, April 11, 2016 at 5:30 PM in the Activities Room of the Frances Meadows Aquatic and 
Community Center located at 1545 Community Way, Gainesville, GA with Chairman Susan Daniell 
presiding: 
 
 Members Present:    Staff & Guest Present: 

Kristin Daniel     Melvin Cooper, Director 
Susan Daniell      Michael Graham, Deputy Director 
Cooper Embry      Judy Williams, Administrative Coordinator 
Jeffery Goss      Eno Slaughter, Parks Division Manager 
Bruce Miller     Julie Butler, Marketing/Communications Mgr. 
Sam W. Richwine, Jr., MD   Brenda Martin, Admin. Division Mgr. 
Chris Romberg    Meghan Modisette, FMACC Division Manager 
John Simpson      
Sam Couvillon, Ex-Officio Member 
 
Absent: 
Jerry Castleberry 
   

CALL TO ORDER 
 
 Chairman Susan Daniell called the meeting to order at 5:32 PM and welcomed everyone.   
 
SPECIAL RECOGNITION 
 
 Chairman Daniell recognized Shannon Jones for her 11 years of service to the Agency on 
April 11, 2016. 
 
PUBLIC COMMENTS 
 
 None 
 
MINUTES 
 
 Consider approval of minutes of Regular Board Meeting held March 14, 2016.  Motion made 
by Chris Romberg and seconded by Cooper Embry to approve minutes from March 14, 2016 
board meeting.  MOTION PASSED UNANIMOUSLY. 
 
FINANCIAL REPORT 
 
 Deputy Graham reviewed for the Board the Financial Report for month ending February 29, 
2016.  The report showed monthly income of $211,579.15 for a total yearly income of $3,674,105.22 
or 85.77%. The Agency should have received 66.67% of the yearly income at this time; therefore, 
income to date is above budget projections by 19.10%. 
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 Expenses for February total $291,042.09 for total yearly expenses of $2,649,703.13 or 
58.59%. The Agency should have expended 66.67% of its yearly expenses at this time; therefore, 
expenses are down 8.08%.   

 A Revenue Comparison and Income Statement was presented along with a Summary 
Financial Statement on each of the cost centers for review by the Board. Motion made by Jeffery 
Goss and seconded by Bruce Miller to accept the February Financial Report as presented by 
Deputy Graham.  MOTION PASSED UNANIMOUSLY. 

BOARD ACTION ITEMS 

a. Consider Request for Alcohol Permitting for Main Street Gainesville Events at Midtown 
Greenway.  The Director of Parks and Recreation presented a request in compliance with 
Ordinance Sec. 1-7-2(5) from Main Street Gainesville to have a “Screen on the Green” at 
Midtown Greenway on May 20, 2016 with the option of having alcohol served as long as the 
proper permits are obtained from the City Marshal’s office.   It was also recommended that 
the Board approve any subsequent events for “Screen on the Green” events sponsored by 
Main Street through the end of year without having to obtain Board permission for alcohol 
again, with the understanding that the park is reserved and an application submitted.   Motion 

made by Chris Romberg and seconded by Sam Richwine to accept staff 
recommendation and grant approval as recommended by the Director.  MOTION 
PASSED UNANIMOUSLY. 

MANAGEMENT REPORTS 

Updates 

 Director Cooper reported that Impact Fees collected for the 9th month (March) of fiscal year 
2016 totaled $31,612 as compared to the same period of time last year of $31,612; which indicates 
the same amount. For the first nine months of fiscal year 2016 the amount of impact fees collected 
totals $344,345 as compared to the same period of time last fiscal year of $268,702; an increase of 
$75,643.  The impact fee fund balance currently (4/11/16) stands at $999,014.04. 

Partnership Updates 

 Due to the essence of time, no other updates were given. 

Other 

 None 

Projects Update 

 Deputy Graham provided a progress update on the remaining Capital Projects, which is also 
shown on the Major Capital Expenditures spreadsheet in the board packets: 

 Park Playground Improvements – The project is complete and has been closed out. 

 Frances Meadows Athletic Field Improvements – Cabbell Field –The project is 
 near completion.  Additional bleachers will be installed; along with extra landscaping.   

 Wessell Park Renovations – The project is complete and has been closed out. 
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 Fitness Center at FMACC – The addition of the patio enclosure to the overall Fitness
 Center project is complete except for some FFE remains to be purchased. 

 Blueway Landings – Signs are currently being installed and an opening event will be 
 held on May 21. 

 Linwood Nature Preserve – Complete.   

 Civic Center Chiller – Board approved Resolution PR 15-09 for RFP solicitation and 
 City Council approved funding through Fund Balance.  Invitation to Bid went out 
 1/20/16 with bids due on February 3, 2016.  The contract was awarded to J.M. Clayton 
 Company out of Thomaston, GA during this meeting. Work is set to be completed in 
 April 2016. 
 

Other 
  
 Divisional Highlights and other operational reports were provided in the Board Digital Packets. 
 
BOARD MEMBER COMMENTS 
 
 None 
 
OLD BUSINESS 
 
 None  
 
NEW BUSINESS 
  
 None  
  
GENERAL INFORMATION OF INTEREST 
 

The Board was provided the following information to review at their leisure via their I-Pads and 
through the City’s web site: 

 In the News Articles from March 
 

EXECUTIVE SESSION 
 
 None 
 
ADJOURNMENT 
  
 There being no further business, the meeting adjourned without a motionto tour newly 
renovated facilities – The Underground FitZone at FMACC, Cabbell Field, and Wessell Park.   After 
the tour of Wessell Park, Chair Daniell entertained a motion to adjourn.   Motion by Kristin Daniel and 
second by Jeffery Goss.  MOTION PASSED UNANIMOUSLY. 
        
       Respectfully Submitted,   
       Judy Williams      
       Administrative Coordinator 
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* All documentation referred to in the above minutes were provided to attendees by electronic means as well as for future 
reference at www.gainesville.org/board, and the Agency’s permanent Board file.    

http://www.gainesville.org/board


 
 

 
J. Melvin Cooper, CPRP 
Director 
BOARD OF DIRECTORS 
Susan Daniell     John Simpson  Sam Richwine, Jr., MD     Cooper Embry        Bruce Miller             Chris Romberg 
Chair                    Vice Chair       Secretary/Treasurer          Jeffery Goss            Jerry Castleberry          Kristin Daniel  
 

 

 

 

TO: PARKS AND RECREATION BOARD 

FROM:  MELVIN COOPER 

SUBJECT: MARCH 2016 (FY16) FINANCIAL STATEMENTS 

DATE:  MAY 9, 2016 

CC: FILE     

The attached financial statements ending March 31, 2016 are for nine months of fiscal year 2016.  As you 
review these statements, remember to use the % of Year Remaining = 25% as your guide.  The % 
Remaining on each individual line item should be close to this target percentage; however, there may be 
items that do not conform to this generalization.  This memo will attempt to explain any large variances.   
 

Revenues 
 

At $3,886,375 overall operating revenues indicate 15.51% above the anticipated budget.   
 

Tax collections (57% of overall revenues budgeted) at $2,782,505 is above the anticipated budget.  
Collections are above by $195,701 overall when compared to FY15 of the same period.  
 

Budgeted charges for services revenues (37% of overall revenues budgeted) at $1,080,072 are below 
projections by 11%, but $18,829 more than last year of the same time.    
 

Investment income (<1% of overall revenues budgeted) is on target with 24.93% of budgeted amount 
uncollected. 
 

Miscellaneous income is below the anticipated budget at this time. 
 

Overall, operating revenues are up by $194,600 from the FY15 numbers of the same period primarily due 
to tax collections.   
 

Expenses 
 

Operating expenditures show 34.72% of the budgeted amount remaining.  
 

A comparison shows overall expenses below FY15 totals by $425,498 of the same period.  When 
excluding capital improvements allocation, overall expenses remain below FY15 totals by $160,498. 
 

Currently year-to-date actual operating expenditures ($2,958,690) are below revenues ($3,886,375) in the 
amount of $927,685.  Therefore; no budgeted fund balance is required this month to cover a deficiency in 
operations.  
 

Capital Projects 
 

Following the FY15 Capital Project Audit, the following projects have been reallocated to FY16: Linwood 
Nature Preserve (Completed), Blueway Landings, FMC Fitness Center, Wessell Park Renovations 
(Completed), FMC Athletic Field Improvements (Cabbell Field), and Park Playground Improvements 
(Completed), Civic Center Chiller.  All are within budget.   
 

Please let me know if you have any further questions, comments or concerns.  Thank you. 



GAINESVILLE PARKS & RECREATION AGENCY

PARKS & RECREATION INCOME STATEMENT @ 03/31/16

THIS MONTH Y-T-D

INCOME BUDGETED THIS MONTH LAST YEAR VARIANCE YEAR TO DATE LAST YEAR VARIANCE BALANCE

City Taxes 2,592,349.00$   97,462.82$       74,743.94$       22,718.88$        2,782,505.25$  2,586,804.20$  195,701.05$      (190,156.25)$     

Recreation Services 198,505.00$      8,158.47$         7,692.39$         466.08$             104,534.15$     91,791.12$       12,743.03$        93,970.85$        

Lanier Point Park 128,550.00$      16,588.21$       15,507.37$       1,080.84$          85,902.96$       81,365.08$       4,537.88$          42,647.04$        

Miscellaneous Income 1,000.00$          22.75$              12.22$              10.53$               723.27$            12,314.94$       (11,591.67)$       276.73$             

Investment Income 3,430.00$          446.29$            311.41$            134.88$             2,574.94$         2,432.30$         142.64$             855.06$             

Park Development Fund -$                   -$                  -$                  -$                   -$                  -$                  -$                   -$                   

Youth Sports Booster Club 113,600.00$      2,502.00$         1,230.00$         1,272.00$          97,936.95$       78,337.15$       19,599.80$        15,663.05$        

Civic Center 322,800.00$      41,284.49$       44,427.08$       (3,142.59)$         267,972.77$     268,804.17$     (831.40)$            54,827.23$        

Frances Meadows Center 890,000.00$      35,805.04$       53,633.40$       (17,828.36)$       517,608.36$     527,544.70$     (9,936.34)$         372,391.64$      

Intergovernmental -$                   -$                  -$                  -$                   -$                  -$                  -$                   -$                   

Contributions 11,000.00$        10,000.00$       -$                  10,000.00$        10,000.00$       6,000.00$         4,000.00$          1,000.00$          

Sponsorships -$                   -$                  -$                   -$                  -$                  -$                   -$                   

ACSC 21,434.00$        -$                  863.10$            (863.10)$            6,116.64$         13,400.55$       (7,283.91)$         15,317.36$        

Sale of Assets 500.00$             -$                  -$                  -$                   -$                  249.60$            (249.60)$            500.00$             

Transfer from Hotel/Motel Fund -$                   -$                  -$                  -$                   -$                  -$                  -$                   -$                   

Other financing sources/transfer in 10,500.00$        -$                  22,731.76$       (22,731.76)$       10,500.00$       22,731.76$       (12,231.76)$       -$                   

Transfer from General Fund -$                   -$                  -$                  -$                   -$                  -$                  -$                   -$                   

OPERATING FUND TOTALS 4,293,668.00$   212,270.07$     221,152.67$     (8,882.60)$         3,886,375.29$  3,691,775.57$  194,599.72$      407,292.71$      

*

BUDGETED FUND BALANCE 238,810.00$      -$                  -$                  -$                   -$                  -$                      -$                   238,810.00$      

GRAND TOTAL 4,532,478.00$   212,270.07$     221,152.67$     (8,882.60)$         3,886,375.29$  3,691,775.57$  194,599.72$      646,102.71$      

EXPENDITURES

Administrative Services 698,572.00$      49,829.75$       48,104.25$       1,725.50$          497,945.47$     491,685.40$     6,260.07$          200,626.53$      

Recreation Services 442,986.00$      34,903.50$       29,782.48$       5,121.02$          268,544.86$     254,510.98$     14,033.88$        174,441.14$      

Park Services 887,253.00$      66,467.18$       63,545.32$       2,921.86$          601,230.06$     693,910.86$     (92,680.80)$       286,022.94$      

ACSC 40,800.00$        164.84$            2,661.30$         (2,496.46)$         22,339.23$       33,478.31$       (11,139.08)$       18,460.77$        

Maintenance Shop 115,056.00$      7,237.65$         6,082.98$         1,154.67$          61,848.45$       68,518.47$       (6,670.02)$         53,207.55$        

Lanier Point Park 194,285.00$      16,041.93$       11,377.17$       4,664.76$          132,839.84$     121,541.60$     11,298.24$        61,445.16$        

Clarks Bridge Park -$                   -$                  -$                  -$                   -$                  -$                  -$                   -$                   

Capital Outlay -$                   -$                  -$                  -$                   -$                  -$                  -$                   -$                   

Youth Sports Booster Club 88,996.00$        7,701.21$         4,785.49$         2,915.72$          43,799.51$       35,021.58$       8,777.93$          45,196.49$        

Civic Center 495,368.00$      35,656.27$       38,936.85$       (3,280.58)$         336,371.00$     344,026.98$     (7,655.98)$         158,997.00$      

Development Fund -$                   -$                  -$                  -$                   -$                  -$                  -$                   -$                   

Frances Meadows Center 1,394,162.00$   86,818.22$       78,286.86$       8,531.36$          831,271.90$     913,994.08$     (82,722.18)$       562,890.10$      

Other Financing Uses/Transfers 50,000.00$        4,166.67$         4,166.67$         -$                   37,500.03$       37,500.03$       -$                   12,499.97$        

Available for Capital Improvements 125,000.00$      -$                  43,333.33$       (43,333.33)$       125,000.00$     389,999.97$     (264,999.97)$     -$                   

TOTALS 4,532,478.00$   308,987.22$     331,062.70$     (22,075.48)$       2,958,690.35$  3,384,188.26$  (425,497.91)$     1,573,787.65$   

Excess Revenue Over 

  Expenditures (Deficiency) 927,684.94$     307,587.31$     (927,684.94)$     



OPERATIONS - Revised MTD YTD Remaining %

Budget Actual Actual Balance Remaining

Revenues

Taxes 2,592,349 97,463 2,782,505 -190,156 -7.34%

Intergovernmental 0 0 0 0 0.00%

Charges for services 1,674,889 104,338 1,080,072 594,817 35.51%

Investment income 3,430 446 2,575 855 24.93%

Contributions 11,000 10,000 10,000 1,000 0.00%

Sponsorships 0 0 0 0 0.00%

Miscellaneous 1,000 23 723 277 27.67%

Sale of Assests 500 0 0 500 0.00%

Other financing sources/transfers in 10,500 0 10,500 0 0.00%

Total Operating Revenues 4,293,668 212,270 3,886,375 407,293 9.49%

Expenditures

Administrative Services 698,572 49,830 497,945 200,627 28.72%

Recreation Services 442,986 34,904 268,545 174,441 39.38%

Park Services 887,253 66,467 601,230 286,023 32.24%

Allen Creek Soccer Complex 40,800 165 22,339 18,461 45.25%

Parks Maintenance Shop 115,056 7,238 61,848 53,208 46.24%

Lanier Point/Ivey Watson 194,285 16,042 132,840 61,445 31.63%

Clarks Bridge Park 0 0 0 0 0.00%

Youth Sports Booster Club 88,996 7,701 43,800 45,196 50.78%

Gainesville Civic Center 495,368 35,656 336,371 158,997 32.10%

Frances Meadows Center 1,394,162 86,818 831,272 562,890 40.37%

Other Financing Uses/Transfers Out 50,000 4,167 37,500 12,500 25.00%

Available for Capital Improvements 125,000 0 125,000 0 0.00%

Total Operating Expenditures 4,532,478 308,987 2,958,690 1,573,788 34.72%

Capital Project Expenditures

  Available for Capital Outlay

Total Capital Projects Expenditures 0 0 0 0

Excess (Deficiency) Revenues Over

  Expenditures 0 (96,717) 927,685

Budgeted Fund Balance 6/30/15 238,810 96,717 -927,685

238,810 0 0

CAPITAL PROJECTS FUND 

Revenues

  Transfer from General Fund 0 0 0 0 0.00%

  Transfer from P & R 125,000 0 125,000 0 0.00%

  Transfers from Impact Fees Fund 0 0 0 0 0.00%

    Total Revenues 125,000 0 125,000 0 0.00%

Expenditures

  Linwood Nature Preserve 25,000 0 24,832 168 0.67%

  Blueway Landings 20,000 0 3,713 16,287 81.44%

  FMC Fitness Center 180,630 345 180,238 392 0.22%

  Wessell Park Renovations 150,000 7,787 149,477 523 0.35%

  FMC Athletic Field Improvements 528,860 49,169 476,259 52,602 9.95%

  Park Playground Improvements 75,000 0 74,235 765 1.02%

  Civic Center Chiller 125,000 0 0 125,000 100.00%

  Other financing uses/transfers out 10,500 0 10,500 0 0.00%

    Total Capital Projects Expend. 1,114,990 57,301$      919,253$       195,737$         17.56%

Excess (Deficiency) Revenues over

  Expenditures -989,990 -794,253

Budgeted Fund Balance 6/30/15

-989,990

CITY OF GAINESVILLE

PARKS AND RECREATION FUND

SUMMARY FINANCIAL STATEMENT

For the month ended March 31, 2016

% of Year Remaining = 25%



25% of Year Remaining

As of 3/31/16

GAINESVILLE PARKS & RECREATION

FY2016 REVENUE COMPARISON

FY2016 FY2016 Over (Under) % of

Revised Actual Collected Projected

TAXES Projected

Taxes (Generated by .75 mills) 2,592,349.00$   2,782,505.25$   190,156.25$       7.34%

SOCCER COMPLEX

330.2000 Recreational Fees 4,384.00$          -$                  (4,384.00)$          -100.00%

330.2010 Rental Income 13,200.00$        2,843.99$          (10,356.01)$        -78.45%

330.2020 Event Revenue 500.00$             2,781.54$          2,281.54$           456.31%

330.2030 Concessions 3,100.00$          491.11$             (2,608.89)$          -84.16%

330.2040 Sponsorships 250.00$             -$                  (250.00)$             -100.00%

330.9000 Miscellaneous Revenue -$                  -$                  -$                    0.00%

330.1000 Contributions -$                  -$                  -$                    100.00%

SUB-TOTAL 21,434.00$        6,116.64$          (15,317.36)$        -71.46%

RECREATION SERVICES

315.1000 C.O. Miscellaneous 500.00$             241.45$             (258.55)$             -51.71%

315.1100 C.O. Youth Athletics 13,000.00$        9,959.46$          (3,040.54)$          -23.39%

315.2040 Sponsorships 5,000.00$          8,000.00$          3,000.00$           0.00%

315.2100 Adult Athletic Registration -$                  -$                  -$                    0.00%

315.2200 Program Registration 106,880.00$      37,882.57$        (68,997.43)$        -64.56%

315.2300 Special Events - Taxable 14,200.00$        6,455.17$          (7,744.83)$          -54.54%

315.2301 Special Events - Non-Taxable 38,300.00$        32,448.00$        (5,852.00)$          0.00%

315.2400 Tennis Registration 15,000.00$        5,572.50$          (9,427.50)$          -62.85%

315.4000 Facility Leases -$                  -$                  -$                    0.00%

315.4300 F.L. Fields & Courts 2,425.00$          2,845.00$          420.00$              17.32%

315.4400 F.L. Longwood Fields & Courts 3,200.00$          1,130.00$          (2,070.00)$          -64.69%

315.1000 Contributions -$                  -$                  -$                    0.00%

Sub-Total 198,505.00$      104,534.15$      (93,970.85)$        -47.34%

FRANCES MEADOWS CENTER

382.34.2040 Sponsorships 10,000.00$        8,000.00$          (2,000.00)$          0.00%

382.34.2301 Special Events - Non-Taxable 2,000.00$          1,480.00$          (520.00)$             -26.00%

382.34.3001 Competitive Swim Team 135,000.00$      45,324.55$        (89,675.45)$        -66.43%

382.34.3100 General Admissions 300,000.00$      154,647.19$      (145,352.81)$      -48.45%

382.34.3200 Concessions 95,000.00$        52,102.60$        (42,897.40)$        -45.16%

382.34.3400 Instructional Classes 120,000.00$      89,511.80$        (30,488.20)$        -25.41%

382.34.3410 Grant Make-a-Splash -$                  -$                  -$                    0.00%

382.34.3500 Instructional Pool Rentals 55,000.00$        51,905.50$        (3,094.50)$          -5.63%

382.34.6000 Room Rentals 45,000.00$        21,660.50$        (23,339.50)$        -51.87%

382.34.6900 Service Rentals -$                  -$                  -$                    0.00%

382.34.7400 Miscellaneous Income 5,000.00$          1,232.68$          (3,767.32)$          -75.35%

382.34.7600 Food Service Fees -$                  -$                  -$                    0.00%

382.34.7900 Fitness Center Fees 120,000.00$      91,263.54$        (28,736.46)$        -23.95%

382.34.8000 Equipment Rental -$                  -$                  -$                    0.00%

382.34.8400 Personnel Reimbursements 3,000.00$          480.00$             (2,520.00)$          -84.00%

Sub-Total 890,000.00$      517,608.36$      (372,391.64)$      -41.84%

LANIER POINT

365.5000 Concessions 48,000.00$        41,929.75$        (6,070.25)$          -12.65%

365.5100 Gate Receipts 4,500.00$          3,500.93$          (999.07)$             -22.20%

365.5200 League Fees 16,550.00$        3,048.00$          (13,502.00)$        -81.58%

365.5300 Other (Rentals) 48,000.00$        25,561.50$        (22,438.50)$        -46.75%

365.5400 Souvenirs -$                  -$                  -$                    0.00%

365.5500 Sponsorships 5,000.00$          7,912.78$          2,912.78$           58.26%

365.5600 Tournament Fees 6,500.00$          3,950.00$          (2,550.00)$          -39.23%

365.1000 Contributions -$                  -$                  -$                    0.00%

Sub-Total 128,550.00$      85,902.96$        (42,647.04)$        -33.18%

YSBC

376.34.2040 Sponsorships 4,000.00$          8,050.00$          4,050.00$           101.25%

376.34.9500 Program Income 101,600.00$      74,935.00$        (26,665.00)$        -26.25%

376.34.5100 Gate Fees 8,000.00$          14,951.95$        6,951.95$           0.00%



25% of Year Remaining

As of 3/31/16

Sub-Total 113,600.00$      97,936.95$        (15,663.05)$        -13.79%

CIVIC CENTER - DIVISION

380.34.2040 C.C. Sponsorships 1,000.00$          -$                  (1,000.00)$          -100.00%

380.34.4501 Rent - Longwood Pavilion 5,000.00$          3,910.00$          (1,090.00)$          -21.80%

380.34.4600 Rent - Other Pavilions 8,500.00$          5,592.00$          (2,908.00)$          -34.21%

380.34.4700 Rent - Camp Fire Cabin 25,000.00$        18,740.50$        (6,259.50)$          -25.04%

380.34.6000 Rent - Board Room 4,000.00$          2,705.25$          (1,294.75)$          -32.37%

380.34.6100 Rent - Chattahoochee 23,000.00$        23,569.60$        569.60$              2.48%

380.34.6200 Rent - Chestatee 14,500.00$        13,120.95$        (1,379.05)$          -9.51%

380.34.6300 Rent - Gaines 7,500.00$          5,453.00$          (2,047.00)$          -27.29%

380.34.6400 Rent - Grand Ballroom 82,000.00$        61,689.75$        (20,310.25)$        -24.77%

380.34.6500 Rent - Kitchen 400.00$             351.00$             (49.00)$               -12.25%

380.34.6600 Rent - Longstreet Room 1,000.00$          375.00$             (625.00)$             -62.50%

380.34.6650 Rent-Longstreet/Lyman Hall 19,000.00$        16,574.75$        (2,425.25)$          -12.76%

380.34.6800 Rent - Sidney Lanier 23,000.00$        14,767.25$        (8,232.75)$          -35.79%

380.34.4500 Total CC Room Rentals 199,400.00$      157,347.05$      (42,052.95)$        -21.09%

380.34.6900 Service Rental 6,500.00$          8,326.52$          1,826.52$           28.10%

380.34.7110 Rent - FSNC Room A 7,000.00$          4,515.00$          (2,485.00)$          -35.50%

380.34.7120 Rent - FSNC Room B 2,000.00$          2,034.75$          34.75$                1.74%

380.34.7130 Rent - FSNC Room AB 15,500.00$        19,533.82$        4,033.82$           26.02%

380.34.7140 Rent - FSNC Conf. Room 500.00$             1,170.50$          670.50$              134.10%

380.34.7150 Rent - FSNC Kitchen -$                  225.00$             225.00$              #DIV/0!

380.34.7200 Total FSNC Room Rental 25,000.00$        27,479.07$        2,479.07$           9.92%

380.34.7200 Facility Lease -$                  -$                  -$                    0.00%

380.34.7400 Misc. Charges -$                  425.00$             425.00$              0.00%

380.34.7510 Special Events 12,000.00$        8,715.00$          (3,285.00)$          -27.38%

380.34.7600 Catering Fees 38,000.00$        28,866.04$        (9,133.96)$          -24.04%

380.34.8000 Equipment Rental 20,000.00$        19,937.09$        (62.91)$               -0.31%

380.34.8200 Food Service Fees 1,500.00$          1,600.00$          100.00$              6.67%

380.34.8400 Personnel Reimbursements 5,900.00$          5,775.00$          (125.00)$             -2.12%

Sub-Total 322,800.00$      267,972.77$      (54,827.23)$        -16.98%

MISCELLANEOUS REVENUE

38.9000 Other Revenue 1,000.00$          723.27$             (276.73)$             -27.67%

39.1000 Surplus Sales 500.00$             -$                  (500.00)$             0.00%

39.3001 Transfer from General Fund -$                  -$                  -$                    0.00%

39.3260 Transfer from Hotel Tax -$                  -$                  -$                    0.00%

39.3490 Transfer from Capital Projects 10,500.00$        10,500.00$        -$                    

39.9900 Budgeted Fund Balance 238,810.00$      -$                  (238,810.00)$      -100.00%

Sub-Total 250,810.00$      11,223.27$        (239,586.73)$      -95.53%

INTEREST

36.1000 Interest on Investments 3,430.00$          2,306.92$          (1,123.08)$          -32.74%

376.36.1000 Interest - YSBC -$                  182.40$             182.40$              0.00%

378.36.1000 Interest - Development Fund -$                  85.62$               85.62$                0.00%

Sub-Total 3,430.00$          2,574.94$          (855.06)$             -24.93%

INTERGOVERNMENTAL

33.1200 Intergov't - Hall Co. -$                  -$                  -$                    0.00%

33.5006 Grant - AM Dermatology -$                  -$                  -$                    0.00%

Sub-Total -$                  -$                  -$                    0.00%

SPONSORSHIPS

34.2040 Non-Departmental -$                  -$                  -$                    

Sub-Total -$                  -$                  -$                    -$         

CONTRIBUTIONS

376.1000 YSBC 500.00$             -$                  (500.00)$             0.00%

37.1000 Contributions - P&R 500.00$             -$                  (500.00)$             0.00%

37.1002 Contributions - FOTP 10,000.00$        10,000.00$        -$                    0.00%

Sub-Total 11,000.00$        10,000.00$        (1,000.00)$          0.00%

TOTAL REVENUE 4,532,478.00$   3,886,375.29$   (646,102.71)$      -14.25%



REVISED MTD YTD REMAINING %

BUDGET ACTUAL ACTUAL BALANCE REMAINING

REVENUES

C.O. Miscellaneous 500$              14$             241$          259$            51.71%

C.O. Youth Athletics 13,000$         1,334$        9,959$       3,041$         23.39%

Sponsorships 5,000$           -$               8,000$       (3,000)$       0.00%

Program Registration 106,880$       5,656$        37,883$     68,997$       64.56%

Special Events-Taxable 14,200$         -$               6,455$       7,745$         54.54%

Special Events- Non Taxable 38,300$         -$               32,448$     5,852$         0.00%

Tennis 15,000$         95$             5,573$       9,428$         62.85%

Facility Leases - Fields & Courts 2,425$           925$           2,845$       (420)$          -17.32%

Facility Leases - Longwood Courts 3,200$           135$           1,130$       2,070$         64.69%

Contributions -$                  -$               -$               -$                0.00%

Adult Athletics-Facility Leases -$                  -$               -$               -$                0.00%

Facility Leases - Longwood Pav. -$                  -$               -$               -$                0.00%

Facility Leases - Other Pavilions -$                  -$               -$               -$                0.00%

     Total Revenues 198,505$       8,158$        104,534$   93,971$       47.34%

EXPENDITURES

  Salaries & Benefits 311,438$       19,458$      200,833$   110,605$     35.51%

  Professional Development (Travel) 3,200$           (89)$           2,147$       1,053$         32.92%

  Advertising -$                  -$               -$               -$                0.00%

  Liability Insurance 2,448$           204$           1,836$       612$            25.00%

  Maintenance Contracts -$                  -$               -$               -$                0.00%

  Dues 300$              -$               270$          30$              10.00%

  Rent - Facilities & Equipment 3,000$           2,087$        2,087$       913$            30.43%

  Contractual Services 64,250$         1,018$        26,887$     37,363$       58.15%

  Tournament Fees -$                  -$               -$               -$                0.00%

  Printing 1,800$           211$           211$          1,589$         88.27%

  Postage & Freight -$                  -$               -$               -$                0.00%

  Supplies & Tools 40,800$         10,903$      25,699$     15,101$       37.01%

  Concession Purchases 9,000$           787$           5,454$       3,546$         39.40%

  Utilities (Telephone) 4,100$           269$           2,909$       1,191$         29.04%

  Other Operational Costs 2,650$           56$             212$          2,438$         91.98%

  Repairs & Maintenance -$                  -$               -$               -$                0.00%

  New Equipment (Reserve) -$                  -$               -$               -$                0.00%

     Total Expenditures 442,986$       34,904$      268,545$   174,441$     39.38%

Excess (Deficiency) Revenues Over

  Expenditures (244,481)$     (26,745)$    (164,011)$  

NOTE:  These financial statements are UNAUDITED and should be used for management purposes only.

CITY OF GAINESVILLE

RECREATION DIVISION

SUMMARY FINANCIAL STATEMENT

For the Month Ended March 31, 2016

% of Year Remaining = 25%



REVISED MTD YTD REMAINING %

BUDGET ACTUAL ACTUAL BALANCE REMAINING

REVENUES

Recreational Fees 4,384$           -$               -$              4,384$         100.00%

Rentals 13,200$         -$               2,844$      10,356$       78.45%

Event Revenue 500$              -$               2,782$      (2,282)$       -456.31%

Concessions 3,100$           -$               491$         2,609$         84.16%

Sponsorships 250$              -$               -$              250$            100.00%

Contributions -$                  -$               -$              -$                0.00%

Miscellaneous Revenue -$                  -$               -$              -$                0.00%

     Total Revenues 21,434$         -$               6,117$      15,317$       71.46%

EXPENDITURES

  Salaries & Benefits 15,964$         117$           7,719$      8,245$         51.65%

  Travel & Professional Development -$                  -$               29$           (29)$            0.00%

  Professional Fees - Legal 18$                -$               -$              18$              100.00%

  Liability Insurance 2,800$           48$             1,979$      821$            29.31%

  Dues 28$                -$               -$              28$              100.00%

  Rent -  Equipment 50$                -$               128$         (78)$            -155.60%

  Contractual Services 400$              -$               45$           355$            88.75%

  WC Claims 300$              -$               99$           201$            0.00%

  Printing -$                  -$               -$              -$                0.00%

  Postage 20$                -$               -$              20$              0.00%

  Supplies & Tools & Office Supplies 2,550$           -$               1,089$      1,461$         57.30%

  Utilities 14,370$         -$               6,428$      7,942$         55.27%

  Other Operational Costs 100$              -$               378$         (278)$          -278.00%

  Repairs & Maintenance 4,200$           -$               4,446$      (246)$          -5.85%

  New Equipment (Reserve) -$                  -$                0.00%

     Total Expenditures 40,800$         165$           22,339$    18,461$       45.25%

Excess (Deficiency) Revenues Over

  Expenditures (19,366)$       (165)$         (16,223)$   

NOTE:  These financial statements are UNAUDITED and should be used for management purposes only.

CITY OF GAINESVILLE

ALLEN CREEK SOCCER COMPLEX

SUMMARY FINANCIAL STATEMENT

For the Month Ended March 31, 2016

% of Year Remaining = 25%



REVISED MTD YTD REMAINING %

BUDGET ACTUAL ACTUAL BALANCE REMAINING

REVENUES

  Concessions 48,000$         11,238$      41,930$        6,070$         12.65%

  Gate Fees 4,500$           -$               3,501$          999$            22.20%

  League Fees 16,550$         -$               3,048$          13,502$       81.58%

  Other (Rentals) 48,000$         5,100$        25,562$        22,439$       46.75%

  Souvenirs -$                  -$               -$                  -$                0.00%

  Sponsorships 5,000$           250$           7,913$          (2,913)$       -58.26%

  Tournament Fees 6,500$           -$               3,950$          2,550$         39.23%

  Contributions -$                  -$               -$                  -$                0.00%

     Total Revenues 128,550$       16,588$      85,903$        42,647$       33.18%

EXPENDITURES

  Salaries & Benefits 95,116$         7,879$        66,690$        28,426$       29.89%

  Professional Development -$                  -$               -$                  -$                0.00%

  Liability Insurance 1,409$           117$           1,057$          352$            25.00%

  Maintenance Contracts 450$              43$             375$             75$              16.67%

  Dues 65$                -$               65$               -$                0.00%

  Tournament Fees 750$              -$               187$             563$            75.03%

  Contractual Services 17,836$         767$           9,869$          7,967$         44.67%

  Printing 500$              179$           179$             321$            0.00%

  Supplies & Tools - Iventory Items 7,159$           501$           2,262$          4,897$         68.40%

  Concessions Purchases 25,000$         2,828$        18,491$        6,509$         26.04%

  Utilities 44,000$         3,727.40$   33,568.07$   10,432$       23.71%

  Other Operational Costs 500$              -$               19$               482$            96.30%

  Repairs & Maintenance 1,500$           -$               79$               1,421$         94.76%

  New Equipment -$                  -$                0.00%

     Total Expenditures 194,285$       16,042$      132,840$      61,445$       31.63%

Excess (Deficiency) Revenues Over

  Expenditures (65,735)$       546$           (46,937)$       

NOTE:  These financial statements are UNAUDITED and should be used for management purposes only.

CITY OF GAINESVILLE

LANIER POINT/IVEY WATSON

SUMMARY FINANCIAL STATEMENT

For the Month Ended March 31, 2016

% of Year Remaining = 25%



REVISED MTD YTD REMAINING %

BUDGET ACTUAL ACTUAL BALANCE REMAINING

REVENUES

  Sponsorships 4,000$           1,550$        8,050$      (4,050)$       -101.25%

  Program Registration 101,600$       952$           74,935$    26,665$       26.25%

  Gate Fees 8,000$           14,952$    (6,952)$       0.00%

  Contributions -$                  -$               -$              -$                0.00%

  Interest Income -$                  -$               -$              -$                0.00%

     Total Revenues 113,600$       2,502$        97,937$    15,663$       13.79%

EXPENDITURES

  Advertising -$              -$               -$              -$                0.00%

  Liability Insurance 448$              -$               336$         112$            25.00%

  Dues 6,125$           -$               2,920$      3,205$         52.33%

  Contractual Services 36,167$         2,240$        18,460$    17,707$       48.96%

  Printing 500$              520$           584$         (84)$            -16.80%

  Supplies & Tools 45,500$         4,941$        21,438$    24,062$       52.88%

  League Fees 256$              -$               61$           195$            0.00%

     Total Expenditures 88,996$         7,701$        43,800$    45,196$       50.78%

Excess (Deficiency) Revenues Over

  Expenditures 24,604$         (5,199)$      54,137$    

NOTE:  These financial statements are UNAUDITED and should be used for management purposes only.

CITY OF GAINESVILLE

YOUTH SPORTS BOOSTER CLUB

SUMMARY FINANCIAL STATEMENT

For the Month Ended March 31, 2016

% of Year Remaining = 25%



REVISED MTD YTD REMAINING %

BUDGET ACTUAL ACTUAL BALANCE REMAINING

REVENUES

  Facility Leases - Longwood Pav. 5,000$           1,470$         3,910$           1,090$         21.80%

  Facility Leases - Other Pavilions 8,500$           1,472$         5,592$           2,908$         34.21%

  Room Rentals 224,400$       28,365$       184,826$       39,574$       17.64%

  Facility Leases -$                  -$                 -$                  -$                0.00%

  Service Rentals 6,500$           1,507$         8,327$           (1,827)$       -28.10%

  Miscellaneous Charges -$                  -$                 425$              (425)$          0.00%

  Special Events 12,000$         -$                 8,715$           3,285$         27.38%

  Catering Fees & Food Services 39,500$         3,374$         30,466$         9,034$         22.87%

  Equipment Rental 20,000$         5,057$         19,937$         63$              0.31%

  Personnel Reimbursements 5,900$           40$              5,775$           125$            2.12%

  Sponsorships 1,000$           -$                 -$                  1,000$         0.00%

  Contributions -$                  -$                 -$                  -$                0.00%

     Total Revenues 322,800$       41,284$       267,973$       54,827$       16.98%

EXPENDITURES

  Salaries & Benefits 310,005$       22,655$       209,848$       100,157$     32.31%

  Professional Development (Travel) -$                  -$                 -$                  -$                0.00%

  Advertising -$                  -$                 -$                  -$                0.00%

  Liability Insurance 16,100$         1,342$         12,075$         4,025$         25.00%

  Maintenance Contracts 2,775$           101$            1,489$           1,286$         46.34%

  Dues -$                  -$                 -$                  -$                0.00%

  Rent - Equipment 300$              21$              90$                210$            69.87%

  Contractual Services 24,248$         702$            21,768$         2,480$         10.23%

  Supplies & Tools 12,950$         358$            7,486$           5,464$         42.19%

  Inventory Items -$                  -$                 -$                  -$                0.00%

  Laundry & Linen 12,000$         802$            7,751$           4,249$         35.41%

  Janitorial & Operational Supplies 7,000$           811$            4,728$           2,272$         32.46%

  Concession Purchases 4,000$           239$            1,458$           2,542$         63.56%

  Utilities 97,240$         8,471$         62,760$         34,480$       35.46%

  Other Operational Costs 250$              -$                 111$              139$            55.60%

  Repairs & Maintenance 8,500$           154$            6,807$           1,693$         19.92%

  New Equipment -$                  -$                 -$                  -$                0.00%

     Total Expenditures 495,368$       35,656$       336,371$       158,997$     32.10%

Excess (Deficiency) Revenues Over

  Expenditures (172,568)$     5,628$         (68,398)$       

NOTE:  These financial statements are UNAUDITED and should be used for management purposes only.

CITY OF GAINESVILLE

CIVIC CENTER

SUMMARY FINANCIAL STATEMENT

For the Month Ended March 31, 2016

% of Year Remaining = 25%



THIS MONTH Y-T-D

INCOME BUDGETED THIS MONTH LAST YEAR YEAR TO DATE LAST YEAR BALANCE

Facility Leases-Longwood Pavilion 5,000$            1,470$               1,295$            3,910$                4,225$             1,090$             

Facility Leases- Other Pavilions 8,500$            1,472$               208$               5,592$                4,100$             2,908$             

Camp Fire Cabin 25,000$          1,785$               2,702$            18,741$              17,568$           6,260$             

Room Rentals 199,400$        26,580$             29,788$          166,086$            163,954$         33,314$           

Facility Leases -$                    -$                       -$                   -$                        -$                     -$                     

Service Rentals 6,500$            1,507$               504$               8,327$                6,739$             (1,827)$            

Miscellaneous Charges -$                    -$                       -$                   425$                   -$                     (425)$               

Special Events 12,000$          -$                       -$                   8,715$                10,363$           3,285$             

Catering Fees 38,000$          2,974$               3,882$            28,866$              27,538$           9,134$             

Equipment Rental 20,000$          5,057$               3,469$            19,937$              17,180$           63$                  

Food Service Fees 1,500$            400$                  900$               1,600$                2,103$             (100)$               

Personnel Reimbursements 5,900$            40$                    679$               5,775$                13,534$           125$                

C.C. Sponsorships 1,000$            -$                       1,000$            -$                        1,500$             1,000$             

TOTALS 322,800$        41,285$             44,427$          267,973$            268,804$         54,827$           

EXPENDITURES

Salaries & Benefits 310,005$        22,655$             22,388$          209,848$            212,072$         100,157$         

Professional Development -$                    -$                       -$                   -$                        -$                     -$                     

Advertising -$                    -$                       -$                   -$                        -$                     -$                     

Liability Insurance 16,100$          1,342$               816$               12,075$              7,345$             4,025$             

Maintenance Contracts 2,775$            101$                  -$                   1,489$                1,088$             1,286$             

Dues -$                    -$                       -$                   -$                        -$                     -$                     

Rent - Equipment 300$               21$                    -$                   90$                     -$                     210$                

Contractual Services 24,248$          702$                  976$               21,768$              25,553$           2,480$             

Supplies & Tools 12,950$          358$                  212$               7,486$                12,027$           5,464$             

Inventory Items -$                    -$                       -$                   -$                        -$                     -$                     

Laundry & Linen 12,000$          802$                  3,792$            7,751$                8,180$             4,249$             

Janitorial Supplies 7,000$            811$                  428$               4,728$                4,505$             2,272$             

Concession Purchases 4,000$            239$                  -$                   1,458$                1,277$             2,542$             

Utilities 97,240$          8,471$               9,725$            62,760$              62,047$           34,480$           

Other Operational Costs 250$               -$                       -$                   111$                   60$                  139$                

Repairs & Maintenance 8,500$            154$                  601$               6,807$                9,874$             1,693$             

New Equipment (Reserve) -$                    -$                       -$                   -$                        -$                     -$                     

TOTALS 495,368$        35,656$             38,938$          336,371$            344,028$         158,997$         

GAINESVILLE PARKS & RECREATION AGENCY

CIVIC CENTER INCOME STATEMENT @ 3/31/16



25% of Year Remaining

as of 3/14/16

GAINESVILLE CIVIC CENTER

FY2016 REVENUE COMPARISON

FY2016 FY2016 Over (Under) % of

Revised ACTUAL Collected Projected

RENTAL FACILITY RECEIPTS Projected

34.4501 Rent - Longwood Pavilion 5,000.00$      3,910.00$     -1,090.00 -21.80%

34.4600 Rent - Other Pavilions 8,500.00$      5,592.00$     -2,908.00 -34.21%

34.4700 Rent - Camp Fire Cabin 25,000.00$    18,740.50 -6,259.50 -25.04%

34.6000 Rent - Board Room 4,000.00$      2,705.25 -1,294.75 -32.37%

34.6100 Rent - Chattahoochee Room 23,000.00$    23,569.60 569.60 2.48%

34.6200 Rent - Chestatee Room 14,500.00$    13,120.95 -1,379.05 -9.51%

34.6300 Rent - Gaines Room 7,500.00$      5,453.00 -2,047.00 -27.29%

34.6400 Rent - Grand Ballroom 82,000.00$    61,689.75 -20,310.25 -24.77%

34.6500 Rent - Kitchen 400.00$         351.00 -49.00 -12.25%

34.6600 Rent - Longstreet Room 1,000.00$      375.00 -625.00 -62.50%

34.6650 Rent - Longstreet/Lyman Hall Combo 19,000.00$    16,574.75 -2,425.25 -12.76%

34.6800 Rent - Sidney Lanier Room 23,000.00$    14,767.25 -8,232.75 -35.79%

34.7110 FSNC - Room A 7,000.00$      4,515.00 -2,485.00 -35.50%

34.7120 FSNC - Room B 2,000.00$      2,034.75 34.75 1.74%

34.7130 FSNC - Room A/B 15,500.00$    19,533.82 4,033.82 26.02%

34.7140 FSNC - Conf. Room 500.00$         1,170.50 670.50 134.10%

34.7150 FSNC - Kitchen -$               225.00 225.00 0.00%

TOTAL ROOM RENTAL 224,400.00$  184,826.12$ (39,573.88)$    -17.64%

34.7200 Facility Leases-3rd Floor Office Space -$               0.00 0.00 0.00%

Sub-Total 237,900.00$  194,328.12$ (39,573.88)$    -16.63%

34.8000 Equipment Rental 20,000.00$    19,937.09 -62.91 -0.31%

*Tables/Chairs

*Exhibit Equipment

*Audio/Visual

*Piano/Tuning

Sub-Total 20,000.00$    19,937.09 -62.91 -0.31%

34.6900 Service Rental 6,500.00$      8,326.52 1,826.52 28.10%

*Cable TV Hookup

*Phone Hookup

*Linen

Sub-Total 6,500.00$      8,326.52 1,826.52 28.10%

34.7600 Catering Fees 38,000.00$    28,866.04 -9,133.96 -24.04%

34.8200 Food Service Fees 1,500.00$      1,600.00 100.00 6.67%

Sub-Total 39,500.00$    30,466.04 -9,033.96 -22.87%

34.8400 Personnel Reimbursements 5,900.00$      5,775.00 -125.00 -2.12%

*Security Officers

*Set-up Personnel

Sub-Total 5,900.00$      5,775.00 -125.00 -2.12%



25% of Year Remaining

as of 3/14/16

34.2040 Sponsorships 1,000.00$      0.00 -1,000.00 0.00%

37.1000 Contributions -$               0.00 0.00 0.00%

34.7400 Other Miscellaneous Revenue -$               425.00 425.00 0.00%

34.7510 Special Events 12,000.00$    8,715.00 0.00 0.00%

Sub-Total 13,000.00$    9,140.00 -575.00 -4.42%

TOTAL REVENUE 322,800.00$  267,972.77$ -54,827.23 -16.98%



REVISED MTD YTD REMAINING %

BUDGET ACTUAL ACTUAL BALANCE REMAINING

REVENUES

Sponsorships 10,000$         -$                 8,000$           2,000$          20.00%

Special Events - Non Taxable 2,000$           -$                 1,480$           520$             26.00%

Competitive Swim Team 135,000$       4,056$         45,325$         89,675$        66.43%

General Admissions 300,000$       3,325$         154,647$       145,353$      48.45%

Concessions 95,000$         1,707$         52,103$         42,897$        45.16%

Instructional Classes 120,000$       10,391$       89,512$         30,488$        25.41%

Instructional Pool Rentals 55,000$         5,561$         51,906$         3,095$          5.63%

Room Rentals 45,000$         757$            21,661$         23,340$        51.87%

Service Rentals -$                  -$                 -$                   -$                  0.00%

Miscellaneous Revenue 5,000$           28$              1,233$           3,767$          75.35%

Food Service Fees -$                  -$                 -$                   -$                  0.00%

Fitness Center Fees 120,000$       9,980$         91,264$         28,736$        23.95%

Equipment Rental -$                  -$                 -$                   -$                  0.00%

Personnel Reimbursements 3,000$           -$                 480$              2,520$          84.00%

Contributions -$                  -$                 -$                   -$                  0.00%

Grant: Make-a-Splash -$                  -$                 -$                   -$                  0.00%

     Total Revenues 890,000$       35,805$       517,608$       372,392$      41.84%

EXPENDITURES

  Salaries & Benefits 791,500$       41,313$       493,567$       297,933$      37.64%

  Travel & Professional Development 2,700$           -$                 1,368$           1,332$          49.35%

  Advertising -$                  -$                 -$                   -$                  0.00%

  Liability Insurance 20,204$         1,684$         15,153$         5,051$          25.00%

  Maintenance Contracts 8,300$           377$            3,103$           5,197$          62.62%

  Dues 8,210$           72$              2,500$           5,710$          69.55%

  Rental - Equipment 3,900$           327$            2,948$           952$             24.40%

  Contractual Services 121,335$       12,621$       80,592$         40,743$        33.58%

  Printing 625$              210$            310$              315$             50.41%

  Supplies & Tools 22,625$         4,345$         14,290$         8,335$          36.84%

  Inventory Items -$                  -$                 -$                   -$                  0.00%

  Laundry & Linen -$                  -$                 -$                   -$                  0.00%

  Janitorial & Operational Supplies 45,000$         2,616$         28,499$         16,501$        36.67%

  Concession Purchases 55,600$         963$            30,703$         24,897$        44.78%

  Utilities 263,600$       20,116$       143,126$       120,474$      45.70%

  Other Operational Costs 7,663$           551$            1,428$           6,235$          81.37%

  Repairs & Maintenance 42,900$         1,624$         13,687$         29,213$        68.10%

  New Equipment -$                  -$                 -$                   -$                  0.00%

     Total Expenditures 1,394,162$    86,818$       831,272$       562,890$      40.37%

Excess (Deficiency) Revenues Over

  Expenditures (504,162)$     (51,013)$      (313,664)$      

NOTE:  These financial statements are UNAUDITED and should be used for management purposes only.

CITY OF GAINESVILLE

FRANCES MEADOWS AQUATIC AND COMMUNITY CENTER

SUMMARY FINANCIAL STATEMENT

For the Month Ended March 31, 2016

% of Year Remaining = 25%



THIS MONTH Y-T-D

INCOME BUDGETED THIS MONTH LAST YEAR YEAR TO DATE LAST YEAR BALANCE

Sponsorships 10,000$           -$                        150$               8,000$                6,150$             2,000$             

Special Events - Non Taxable 2,000$             -$                        225$               1,480$                1,740$             520$                

Competitive Swim Team 135,000$         4,056$                13,677$          45,325$              103,212$         89,675$           

General Admissions 300,000$         3,325$                5,394$            154,647$            146,209$         145,353$         

Concessions 95,000$           1,707$                85$                 52,103$              47,416$           42,897$           

Instructional Classes 120,000$         10,391$              15,511$          89,512$              75,769$           30,488$           

Instructional Pool Rentals 55,000$           5,561$                2,302$            51,906$              39,025$           3,095$             

Room Rentals 45,000$           757$                   2,089$            21,661$              19,699$           23,340$           

Service Rentals -$                    -$                        -$                   -$                        -$                     -$                     

Miscellaneous Charges 5,000$             28$                     44$                 1,233$                1,472$             3,767$             

Food Service Fees -$                    -$                        -$                   -$                        -$                     -$                     

Fitness Center Fees 120,000$         9,980$                14,155$          91,264$              84,413$           28,736$           

Equipment Rental -$                    -$                        -$                   -$                        -$                     -$                     

Personnel Reimbursements 3,000$             -$                        -$                   480$                   2,440$             2,520$             

Grant: Make-a-Splash -$                    -$                        -$                   -$                        -$                     -$                     

TOTALS 890,000$         35,805$              53,632$          517,608$            527,545$         372,392$         

EXPENDITURES

Salaries & Benefits 791,500$         41,313$              44,751$          493,567$            522,428$         297,933$         

Travel & Professional Development 2,700$             -$                        -$                   1,368$                2,129$             1,332$             

Advertising -$                    -$                        -$                   -$                        -$                     -$                     

Liability Insurance 20,204$           1,684$                1,872$            15,153$              16,847$           5,051$             

Maintenance Contracts 8,300$             377$                   312$               3,103$                2,788$             5,197$             

Dues 8,210$             72$                     670$               2,500$                5,850$             5,710$             

Rental - Equipment 3,900$             327$                   286$               2,948$                2,586$             952$                

Contractual Services 121,335$         12,621$              9,310$            80,592$              78,040$           40,743$           

Printing 625$                210$                   -$                   310$                   182$                315$                

Supplies & Tools 22,625$           4,345$                3,785$            14,290$              19,318$           8,335$             

Inventory Items -$                    -$                        -$                   -$                        4,500$             -$                     

Laundry & Linen -$                    -$                        -$                   -$                        -$                     -$                     

Janitorial  & Operational Supplies 45,000$           2,616$                1,005$            28,499$              29,411$           16,501$           

Concession Purchases 55,600$           963$                   467$               30,703$              26,861$           24,897$           

Utilities 263,600$         20,116$              13,733$          143,126$            158,950$         120,474$         

Other Operational Costs 7,663$             551$                   239$               1,428$                1,528$             6,235$             

Repairs & Maintenance 42,900$           1,624$                1,857$            13,687$              42,576$           29,213$           

New Equipment (Reserve) -$                    -$                   -$                     -$                     

TOTALS 1,394,162$      86,818$              78,287$          831,272$            913,994$         562,890$         

GAINESVILLE PARKS & RECREATION AGENCY

FRANCES MEADOWS CENTER INCOME STATEMENT @ 3/31/16



25% of Year Remaining

as of 3/31/16

FRANCES MEADOWS CENTER

FY2016 REVENUE COMPARISON

FY2016 FY2016 Over (Under) % of

Revised ACTUAL Collected Projected

Projected

34.2040 Sponsorships 10,000.00$    8,000.00$       -2000.00 -20.00%

34.2301 Special Events - Non Taxable 2,000.00$      1,480.00$       -520.00 -26.00%

34.3001 Competitive Swim Team 135,000.00$  45,324.55$     -89675.45 -66.43%

34.3100 General Admission 300,000.00$  154,647.19$   -145352.81 -48.45%

34.3200 Concessions 95,000.00$    52,102.60$     -42897.40 -45.16%

34.3400 Instructional Classes 120,000.00$  89,511.80$     -30488.20 -25.41%

34.3500 Pool Rentals 55,000.00$    51,905.50$     -3094.50 -5.63%

34.6000 Room Rentals 45,000.00$    21,660.50$     -23339.50 -51.87%

34.6900 Service Fees -$               -$                0.00 0.00%

34.7400 Miscellaneous Revenue 5,000.00$      1,232.68$       -3767.32 -75.35%

34.7600 Food Service Fees (Catering) -$               -$                0.00 0.00%

34.7900 Fitness Center Fees 120,000.00$  91,263.54$     -28736.46 -23.95%

34.8000 Equipment Rental -$               -$                0.00 0.00%

34.8400 Personnel Reimbursements 3,000.00$      480.00$          -2520.00 -84.00%

37.1000 Contributions -$               -$                0.00 0.00%

34.3410.67100 Make a Splash Grant -$               -$                0.00 0.00%

TOTAL 890,000.00$  517,608.36$   -372391.64 -41.84%



 GAINESVILLE PARKS AND RECREATION AGENCY 
 
 BOARD AGENDA ACTION SUMMARY 
  
 
 BOARD INFORMATION ONLY   Date: May 9, 2016  
 
 BOARD ACTION REQUIRED    SUBJECT:  United Way Community   
 (Refer to Board Agenda)      Investment Grant Award 

              Acceptance   

   Business Action 
    Project Action               
   Budget Action         
   Other      
        
 
DESCRIPTION OF ISSUES:    
 

As approved by the Board at its regular scheduled meeting on January 11, 2016, the Agency 
applied to the 2016 United Way of Hall County Community Investment Grant to support 
providing every child the opportunity to attend our summer day camp program and to learn water 
safety as well as basic swimming skills.      
 

On April 20, 2016, the Agency was awarded $25,000 in Community Investment Funding for the 
2016 Discovery Day Camp Program.  Similar to last year, the grant will be paid in installments of 
$5,000 in May, June, July, August, and September.   If approved, a Memorandum of Agreement 
will need to be signed. 
 

This is the third year in a row that the Agency has been awarded this grant.  The United Way of 
Hall County awarded Gainesville Parks and Recreation Community Investment Grants in both 
2014 and 2015.    
  
AGENCY RECOMMENDATION:   
 

Staff recommends that the grant award be accepted by the Board in order to support children as 
indicated above for our 2016 Discovery Day Camp Program.  Please see Project Resolution PR-
16-02.   
 
SAMPLE MOTION:   
 

I move that the Board approve the staff’s recommendation to accept the Community 
Investment Grant award of $25,000 from the United Way of Hall County for the Agency’s 
2016 Discovery Day Camp Program. 
  
 
BOARD ACTION:       Funds Required:       Yes    No 

  Approved      Amount:  

  Denied      Funds Available:       Yes    No 

  Tabled       Source: Revenue  

  Referred to Committee    Acct. No. Varies 

  Other 



RESOLUTION PR-2016 - 02 
 

2016 UNITED WAY OF HALL COUNTY COMMUNITY INVESTMENT GRANT 
 

Page 1 of 1 

WHEREAS, the Gainesville Parks and Recreation Board authorized the Agency staff to apply 
for the United Way of Hall County Community Investment Grant for 2016, and     
 

WHEREAS, the grant if awarded would provide every child an opportunity to participate in our 
summer day camp program and to learn water safety, basic swim skills and/or build upon and 
expand life-saving skills that will last a lifetime, and 
 

WHEREAS, healthy lifestyle choices and education will continue to be a primary focus of our 
summer day camp program, and  
 

WHEREAS, United Way of Hall County has officially informed the Agency of an award of 
$25,000 for the Agency’s 2016 Discovery Day Camp Program. 

 

NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the Gainesville Parks 
and Recreation Agency hereby authorizes acceptance of the grant and authorizes the Board 
Chair to execute the Memorandum of Agreement for the 2016 Community Investment Grant. 
 
 

Adopted this 9th day of May 2016. 
 
 
 

  

 Susan Daniell, Chair 
 
 
This is to certify that I am Secretary of the Gainesville Parks and Recreation Board. As such, I 
keep its official records, including its minutes. In that capacity, my signature below certifies this 
resolution was adopted as stated and will be recorded in the official minutes. 
 
 

ATTEST:   

  

 

 

Sam Richwine, Jr.   
 



 

 

 

 

 

 

 

 

 

 

United Way of Hall County 

 

2016 Community Investment  

Memorandum of Agreement 

 

 

 

 

 

 

 



 

 

The purpose of this Memorandum of Agreement (MOA) is to define a cooperative and mutually 

beneficial relationship between United Way of Hall County (UWHC) and its funded partners.  The 

MOA is based on UWHC’s values of being partners, selfless, trustworthy and leaders in efforts to 

meet the human service needs in our community.  In order to achieve desired collective impact, 

the relationship between UWHC and its funded partners must be based on mutual respect and 

maintained with open communication and accountability. 

 

I. Introduction and Overview 

United Way of Hall County’s mission is to unite people, organizations and resources to improve 

lives in Hall County.  Issues shaping current and future life in Hall County exceed the capacity 

and resources of any one organization to address.  For more than 65 years, United Way of Hall 

County has partnered with businesses, not-for-profit organizations, civic clubs, government 

entities, the faith community, educational institutions, healthcare providers and individuals in 

collectively focusing on issues impacting residents’ quality of life. 

United Way of Hall County endeavors to improve lives by investing financial resources in 

programs, collaborative efforts, and initiatives serving Hall County residents and which address 

board approved community investment priorities.  UWHC will utilize volunteers that, to the 

best of our ability, are representative of the community to assess funding requests in a fair and 

objective process and to make investment recommendations to the Board of Directors. 

United Way of Hall County believes education, income and health are the building blocks of a 

good life and directs financial resources to achieving measurable outcomes in improving lives in 

the areas below: 

Education – helping people, from birth through adult, achieve their potential through 

learning. 

We believe learning begins at birth and continues throughout life.  Our aspiration is that all 

residents of Hall County will have opportunities to learn which help them achieve their 

potential.  Therefore, we will invest in: 

1. early learning  

2. the well-being of school age children and adolescents 

3. basic literary and comprehension development skills 

Income – supporting families while they actively achieve financial stability and independence 

We believe families and individuals face obstacles to achieving financial stability and 

independence.  Our aspiration is that all residents of Hall County have opportunities to meet 

their basic needs and self-sufficiency.  Therefore, we will invest in: 



 

 

1. resources providing food, shelter and clothing 

2. addressing barriers to self-sufficiency 

3. promotion of financial security 

Health – improving people’s physical, mental and social well-being 

We believe in improving everyone’s health and safety.  Our aspiration is that all residents of 

Hall County are healthy and safe.  Therefore, we will invest in: 

1. efforts to break the cycle of domestic violence, abuse and neglect 

2. improving access to primary medical, behavioral and dental care 

3. prevention of and intervention in unsafe or unhealthy behaviors  

 

II. Grant Amount 

UWHC agrees to provide a grant to the program identified below: 

 Agency name:  Gainesville Parks & Recreation 

Program:  2016 Discovery Day Camp Program 

Amount: $25,000 

The funding period is May 1, 2016 – April 30, 2017. UWHC will pay the grant in an agreed upon 

schedule.  Funds will be disbursed via electronic transfer to the agency’s account of choice or by 

check.   

 

III.  Use of Grant 

Grantee will use the grant funds solely for the purpose described in the application submitted 

and that is within the Grantee’s mission per its governing instruments.  If any use of funds or 

scope of program changes from submitted description, the agency must submit a written 

revision request to UWHC and said revision must be approved by UWHC before 

implementation.  UWHC reserves the right to suspend funding until revision is approved. 

 

IV. Financial Reporting Requirements 

Grantee agrees to maintain comprehensive and accurate financial records conforming to 

generally accepted accounting principles.    

UWHC reserves the right to request financial information, including but not limited to monthly 

statements any time during the grant period, and to suspend funding pending further 

investigation. 



 

 

 

V. Outcome Measurement 

Outcome measurement is the process for assessing, on a regular basis, the results of a program 

for its participants.  Those results are the benefits or changes for individuals or populations 

during and after participating in program activities. 

To enable United Way to evaluate the effectiveness of this grant, Grantee shall submit a written 

report containing: 1) a description of progress made towards achievement of anticipated 

outcomes, 2) a financial accounting of the expenditure of grant funds, and 3) expected 

adjustments in program delivery, if needed.    

No specific format is required for the Outcome report but elements of the report much include 

beginning and ending date of reporting period, number of clients served during reporting 

period, types of activities or strategies engaged, measurement of success related to program 

application’s stated objectives and any barriers to program success. 

The report for this program is due no later than September 15, 2016.  Failure to submit reports 

by due date will result in immediate suspension of funding without notice. 

 

VI. Promotion  

UWHC may issue a press release concerning the grant that might include information about 

Grantee and/or the activities funded by this grant.  UWHC may also include information on the 

grant in other public reports and on its website. 

The Grantee agrees to appropriately refer to UWHC as a funding source for the program where 

possible. 

 

VII. Termination 

UWHC may terminate this Agreement at any time and cease funding if circumstances relevant 

to the Grantee are such that UWHC, having exercised reasonable discretion, has reason to 

conclude that satisfactory completion of the grant objectives are in jeopardy.  Reasons for 

termination may include, but are not limited to, financial issues, ineffective governance, failure 

to demonstrate achievement of specified program outcomes, non-compliance with reporting 

requirements and illegal or non-ethical actions. 

 
 
 
 
 



 

 

 
 

VIII. Acceptance 

Grantee acknowledges understanding and intention to comply with the terms of the 

Agreement. 

 
___________________________________  _____________________________________ 

Signature Board Chairperson    Signature Executive Director  
 

___________________________________  _____________________________________ 

Printed Name Board Chairperson   Printed Name Executive Director 
 
___________________________________  _____________________________________  

Date       Date 
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Gainesville Parks and Recreation Board Report 

May 9, 2016 

 

I. Impact Fee Report 

a. Amount collected for the tenth (10th ) month (April) of fiscal year 2016 totals $60,966 

as compared to the same period of time last year of $36,128; an increase of $24,838.  

For the first ten (10) months of fiscal year 2016 the amount of impact fees collected 

totals $405,311 as compared to the same period of time last fiscal year of $304,830; an 

increase of $100,481.  The impact fee fund balance currently (5/9/16) stands at 

$1,059,980.04. 

 

II. Allen Creek Youth Athletic Complex Committee & SPLOST VII 

a. No new update: Cash Flow Projects indicate FY17 & FY18 will provide funds for A/E 

design work and construction documents with construction in FY19 and FY20. 

b. We have met, interviewed and received proposals from three (3) A&E Firms.  Those 

proposals are currently being evaluated 

Partnership Report: 

a. Friends of Gainesville Parks and Greenway’s, Inc. 

a. Continues to serve as an Educational Advocacy for our Parks 

b. Coordinated another cleanup of Longwood Cove on Saturday, May 7, 2016. 

c. Plans are underway for the 20th Annual Sunday in the Park and Butterfly Release on May 

15, 2016. 

i. FOP has raised almost $12,000 in sponsorships for the release. 

 

b. Boys and Girls Club 

a. Our partnership and coordinated programs are going well 

b. GHCBGC allows us space for youth football and baseball practice 

 

c. Hall County Parks and Leisure Services 
a. Quarterly meetings are held between both Directors for coordination and 

communication 

 

d. Gainesville City School System 
a. Regular communications are conducted among staff. 

 
 

e. Community Service Center 

a. No report 

 

f. Gainesville-Hall ’96 Board 

a. Information attached. 

b. Web site for GH’96 can be accessed at www.lakelanierolympicvenue.org  

 

        

http://www.lakelanierolympicvenue.org/
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g. Redbud Chapter of the Native Plant Preserve 
a. Park is now open to the public. 
b. Bird watching program on May 5th. 
c. Researching the addition of security lighting based on a security assessment completed 

by the GPD to deter vandalism. 
 

III. Other 

a. Semi-Annual Citizens Academy on Parks and Recreation was conducted on Monday, 

May 2nd.  (Class evaluation attached). 

b. GHCC Board meeting on April 28, 2016 to accept check in the amount of $500 from the 

Chamber Chase. 

c. April 20 GHCC Issues Committee on Impact Fees. 

 

 

 

  



City of Gainesville

Parks and Recreation

FY 2016 Impact Fee Tracking Sheet

Pass Property  (FY07)                            164,800.00$            FY07 Fees Collected 445,995.00$                    

FY07 Interest 11,090.00$                      

Pass House Demolition (FY08) 14,895.00$              FY08 Fees Collected 100,481.00$                    

FY08 Interest 15,292.00$                      

FY09 Fees Collected 23,709.00$                      

FY09 Interest 4,423.00$                        

Park Playgrounds (FY10) 125,000.00$            FY10 Fees Collected 12,419.00$                      

FMACC Trailhead/Playground (FY10) 200,000.00$            FY10 Interest 1,219.18$                        

FY11 Fees Collected 39,515.00$                      

FY11 Interest 292.56$                           

Project Reimbursement (11,128.39)$             FY12 Fees Collected 45,160.00$                      

FY12 Interest 227.48$                           

Green Street Pool/Wessell Park FY13 Fees Collected 225,800.00$                    

Demolition & Renovations (FY13) 175,000.00$            FY13 Interest 334.35$                           

Linwood Preserve Parking (FY14) 25,000.00$              FY14 Fees Collected 290,153.00$                    

Water Trails (FY14) 20,000.00$              FY14 Interest 514.91$                           

FMACC Field Improvements (FY15) 150,000.00$            FY15 Fees Collected 400,795.00$                    

Park Playgrounds (FY15) 75,000.00$              FY15 Interest 815.17$                           

Candler Field Lighting (FY15) 25,000.00$              

FY16 Fees Collected 405,311.00$                    

FY16 Interest -$                                 

Total Expenditures 963,566.61$            Total Revenue 2,023,546.65$                 

Balance 1,059,980.04$ 
As of Date: 5/3/2016 16:32

-$                                                                              

$405,311.00

Cumulative Results (since inception)

36,128.00$                                                                   

31,612.00$                                                                   

60,966.00$                                                                   

-$                                                                              

25,967.00$                                                                   

24,838.00$                                                                   

22,580.00$                                                                   

29,354.00$                                                                   

AMOUNT

55,321.00$                                                                   

77,901.00$                                                                   

40,644.00$                                                                   

June 1 - 30, 2016

YTD Amount

Impact Fees Expended (since inception)

February 1 - 28, 2016

March 1 - 31, 2016

April 1 - 30, 2016

May 1 - 31, 2016

October 1 - 31, 2015

November 1 - 30, 2015

December 1 - 31, 2015

January 1 - 31, 2016

DATE

July 1 - 31, 2015

August 1 - 31, 2015

September 1 - 30, 2015



 

Impact Fees 

Summary Report By Permit Type and Fund Type 

4/1/2016 to 4/29/2016 

LAND USE 
LIBRARY 

AMT 
FIRE  

AMT 

SHERIFF  
/ POLICE 

AMT 
PARK  

AMT 
PSF   

AMT 
ROAD  

AMT 
ADMIN  

AMT 
CIE PREP  

AMT 
TOTAL   

AMT 

GAINESVILLE 

COM 
Hardware/Paint Store $0.00 $445.50 $0.00 $0.00 $0.00 $20.70 $0.00 $710.73 $244.53 

$0.00 $445.50 $0.00 $0.00 $0.00 $20.70 $0.00 $710.73 $244.53 COM TOTAL 

RES 
Single-Family Detached 
Housing 

$14,108.58 $5,342.22 $60,966.00 $0.00 $0.00 $2,500.74 $0.00 $85,849.74 $2,932.20 
$14,108.58 $5,342.22 $60,966.00 $0.00 $0.00 $2,500.74 $0.00 $85,849.74 $2,932.20 RES TOTAL 

$14,108.58 $5,787.72 $60,966.00 $0.00 $0.00 $2,521.44 $0.00 $86,560.47 GAINESVILLE TOTAL $3,176.73 

$14,108.58 $5,787.72 $60,966.00 $0.00 $0.00 $2,521.44 $0.00 $86,560.47 TOTAL 
$3,176.73 

Page 1 of 1 Impact_fee_sum.rpt 













































1 2 3 4 5

The instructors were knowledgeable in their departments. 19

The instructors were easily understood both in presentation and context of information. 2 17

Participation was encouraged. 2 17

Audio visuals helpful in presentation of lesson content. 1 3 15

Expanded my thoughts and opinions on this subject. 1 18

The class as a whole can be best described as well organized and informative. 2 17

So educational. Very impressive.  Everybody knew all about their subject.

The academy is wonderful!

activities, parks in a hands-on topic more than a lecture. Suggestion:  Take pictures of each thing they are talking about i.e. pavilions, parks, what they offer. 

Good job.

Good Class. Great tour.  As a life resident of Gainesville/Hall County, I learned things that I didn't know existed.

Everything was great!  (x2)

Wonderful night, very informative.

Opened up our eyes to the park system.

Living in Cresswind, we do not use the parks to often.  So I found this to be very enlightening and interesting program.

What were the strong/weak points of this class?

Lecture, although well prepared, knowledgeable BUT hard to sit and listen to numbers and such. Org Chart with outline would cover in notebook. I want to see facility locations

The silver curly haired man was super knowledgeable and engaging.  The Zumba class was a blast.  Thank you for the gift bag and raffle prizes.

The class was good, but too much time was spent reading a presentation.  It was fun to go on the driving tour. I loved learning about Linwood and the 4 connecting parks near

Wilshire…I LOVE Wilshire!!!!  I live right at that trail and love to walk the trail all the time with my pug!!

Park and Rec is great.

A lot of detail provided.

Audio Visuals- Hard to appreciate, chairs need tables to lean on.  Loved the Zumba Class. Bus should take us out during daylight instead of dark.

Citizens' Government Academy Class Evaluation
Date: May 2, 2016                                           Parks and Recreation 

Speakers: Melvin Cooper and Parks & Recreation Staff

1 =  Strongly Disagree to 5 = Strongly Agree

Please feel free to elaborate on the above ratings or make additional comments:

19 Out of 19 Students

such that more talking is done out on the road and at the sites.  Have different heads speak at each site rather than all at Frances Meadows.

It was all very good.

STRONG:  Being shown Linwood (Hidden Gem) WEAK:  The food was oily and the staff lacked a little enthusiasm.

The presentation was too much "talking head".  Once we went out on the road it was smashing!  I would encourage them to find way to make the class more engaging.  Make it



ALL STRONG!

I really enjoyed seeing the facility and going to the nature preserve.

I loved learning about the parks!  I live on Wilshire, play tennis at Longwood and City Park all the time. I also coach Volleyball with Lanier in partnership with Parks and Rec!

Another great night!

More question and answer time.

The only thing I would like to point out is that maybe the trips should be at the beginning of the class to enjoy day light.

Weak point Daylight / Strong point - fun great info.

Subjects that I thought would/should be included in this presentation.

Start with map.  Show where parks are located in PowerPoint.  We are new to Gainesville and don't know where these recreational facilities are located.

A little more focus on how adults can get involved in Parks and Rec
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