AGENDA

osville, Gegyy
ﬁﬂ“wgmefsﬁmlmh‘ Council Retreat
N : Monday, January 31, 2011, 9:00 AM
i ’ #gé% Fair Street Neighborhood Center
e AT, 715 Fair Street, Gainesville, GA 30501
| Mayor or Mayor Pro Tem Presides

e Welcome/Opening Remarks (9:00 AM — 9:10 AM)

e Status of Current Goals (9:10 AM — 9:45 AM)
e Status of Current Goals

e Administrative Services (9:45 AM — 10:45 AM)
e Current Financial Status
e Next Year's Budget Process

e Public Works (10:45 AM — 11:45 AM)
e Road Condition/Area of Concerns
e Sidewalk/Paving Update
¢ Airport Update

e Lunch (12:00 PM — 1:00 PM)

e Golf Course (1:00 PM — 1:30 PM)
e Financial Review
e Capital Needs
e Tournaments

e Community Development (1:30 PM — 2:30 PM)
e Comprehensive Plan

Census Update

Midtown Greenway

Housing/Non-profit Update

e Parks and Recreation (2:45 PM — 3:30 PM)
e Vision 2014 Update

e Goals for Next Year (3:30 PM — 4:15 PM)

e Closing Comments/Issues (4:15 PM — Until)
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