MINUTES
GAINESVILLE NON-PROFIT DEVELOPMENT FOUNDATION, INC.
July 20, 2011

A meeting of the Gainesville Non-Profit Development Foundation, Inc. was held in the
Community Development Conference Room, 311 Henry Ward Way 2™ Floor.

Me‘mbersb present: Broughton Cochran, Leroy Summerour, J. Carlyle Cox, and Dick Young.
Staff Present: Councilmember Myrtle Figueras, Chris Davis, Housing Program
Manager.

CALL TO ORDER

The meeting was called to order at 4:30 p.m.

CITIZEN ISSUES

None.

APPROVAL OF MINUTES

Mr. Cochran made a motion to approve the minutes of April 13, 2011; seconded by Mr.
Summerour. Minutes were unanimously approved.

OLD BUSINESS

Outstanding Loans

Mr. Davis updated the Board on the status of the outstanding loans. He explained that the
_property located at 510 Hunter Street, owned by Ms. Viola Damon who is now deceased, had
been foreclosed on by the City Attorney and that the property has been deeded to the City. Mr.
Davis explained that we are now in the process of removing the tenants that are currently living
in the home. The tenants have been living there for some time without utilities and without a
lease of any sort in place. Ms. Damon had an ouistanding deferred loan on the property that
was set to mature in October of this year. At maturity the loan was forgiven. In order to
recapture the property, we were required to satisfy that lien a few months early. Once the
property has been vacated, staff will work to bring the home back up to sellable condition and
begin marketing the property for sale to recover the funds extended to Ms. Damon in the form of
a loan.

Mr. Davis also informed the Board on the progress being made to foreclosure on the
outstanding rehabilitation loan on 735 Harvey Street. At the March 10, 2011 board meeting,
members reviewed and approved a request by the borrower to address the delinquent loan by
making additional loan payments. The borrower was notified by staff of the approved
amendment. Since that time, the borrower has failed to make any payments. Mr. Davis asked
the Board how to proceed at the April board meeting. Members requested that staff take the
appropriate measures to call the note due and payable in full. That process is currently
underway. Mr. Davis explained the process that we would be required to follow. Since Ms.
Annie Alexander passed away and the heirs have not probated the estate, we will have to seek
a court appointed administrator in order to serve a foreclosure notice. Mr. Davis told the Board
that staff would continue working to recover the funds and protect the nonprofits investment.
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Mr. Davis told the Board that all other borrowers were working to catch up any past due
amounts owed.

Changes/Updates to Articles of Incorporation and By-laws

Mr. Davis explained that the changes to Articles of Incorporation would be presented to City
Council for approval in August. At that time new members would be appointed to fill vacant
seats.

Follow up on 2010 Annual Audit

At the March 10, 2011 meeting, board members had questions concerning expenses included
under contractual services. Mr. Davis explained that the contractual expenses during the 2010
fiscal year included rehabilitation activities funded by through the CHIP program and several
expenses involving the nonprofit’s property on Wood Avenue. No other questions were asked.

NEW BUSINESS

Application for Participation in the Georgia Initiative for Community Housing (GICH)
Program

Mr. Davis presented the Board with information regarding the Georgia Initiative for Community
Housing (GICH) program. Mr. Davis described the program, offered by the Department of
Community Affairs, University of Georgia, and the Georgia Municipal Association, as an
initiative to assist select cities with the development of a plan to assist communities with
addressing housing and community revitalizations needs. Mr. Davis explained that the city
would need to apply to participate and that only 5 cities statewide would be selected. The
program does not guarantee any funding for the community however, having a comprehensive
plan of action in place would make our applications for funding more attractive to funding
providers. He also stated that development of the plan would aid in directing nonprofit
resources to areas of highest need for our community. Participation in the program requires the
participant to create a housing team design to provide information to the partners to assist with
creating and developing the plan. Mr. Davis asked board members if they would participate and
explained that participation in the program would require some travel funding for team members
to attend two annual retreats each calendar year. The Board agreed that we should submit an
application. The members also agreed to participate on the housing team. Mr. Davis stated
that funds had been budgeted for some travel and training this year in addition to subscriptions
and memberships to national organizations. He added that it may be in the best interest of the
Board to utilize those funds to participate in this program. The members agreed with Mr.
Cochran making a motion for us to proceed with applying and using funds to aid in travel
expenses if we are selected to participate. Mr. Summerour seconded. All members agreed.

OTHER

Acquisition of Vacant Properties

Mr. Cochran discussed the availability ofvvacant homes at very good prices. He told the Board
that there are a lot of good opportunities to acquire homes at very reasonable prices for the
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Board to use to meet our goals as a nonprofit with addressing housing needs within the city.
The other members agreed. Mr. Davis told the committee he would continue to look for such
opportunities and bring those to the Board as they present themselves.

Meeting

The next regularly scheduled board meeting will be held on Wednesday, October 12, 2011 at
4:30 p.m. A

ADJOURNMENT

The meeting was adjourned at 6:00 p.m.

Respecitfully submitted,

e &
Dick Young,%éidyZ




